
THE CARLSBAD CITY COUNCIL 
WELCOMES YOUR PARTICIPATION 

NOVEMBER 5, 2013 MEETING AGENDA 

COUNCIL CHAMBER, 1200 CARLSBAD VILLAGE DRIVE, CARLSBAD, CALIFORNIA 

6:00pm 

CITY COUNCIL AND 
MUNICIPAL WATER DISTRICT BOARD OF DIRECTORS AND 

PUBLIC FINANCING AUTHORITY BOARD 

TO SPEAK TO COUNCIL AT TONIGHT'S MEETING: 

1. For Public Hearings it is not necessary to fill out a "Speaker Card". For all other items, fill out a "Speaker Card". 
a. For items listed on the agenda (including Consent Calendar), there is a five (S) minute time limit on individual speakers. 
b. For items not listed on the agenda (Public Comment), there is a three (3) minute time limit on individual speakers. 

2. Before the item is heard1 place the card in the clear tray marked Speaker Slips. It is located on the wall adjacent to the Deputy 
City Clerk. 

3. When called by the Mayor, come forward and begin by stating your name and address. 

OTHER INFORMATION: 
~ Citizens may have an item listed on a future agenda by submitting a letter to the City Manager. Unless the Mayor, with the 

consent of the Council, otherwise directs, such presentations shall be limited to ten (10) minutes. 

~ It is Council's policy to adjourn meetings no later than 10:00 P.M. 

~ Persons with a disability may request an agenda packet in appropriate alternative formats as required by the Americans with 
Disabilities Act of 1990 by contacting the City Manager's office at (760) 434-2821 (voice), 711 (free relay service for TIY users), 
760-720-9461 (fax) or manager@carlsbadca.gov by noon on the Monday preceding the meeting. All persons requiring 
reasonable accommodations or auxiliary aids in order to effectively participate in the meeting may contact the City Manager's 
office by noon on the Monday preceding the meeting to make such arrangements. 

~ PLEASE NOTE: Written agenda related items provided to the City's legislative leaders after distribution of the packet will be 
available for inspection during normal business hours at the office of the City Clerk, 1200 Carlsbad Village Drive, Carlsbad, CA 
92008. All Agenda related items will also be available at each meeting of the City's legislative leaders- please see the City 
Clerk during public meetings. 

~ VISUAL MATERIALS FOR CITY COUNCIL: Visual materials should be submitted to the City Manager's Office no later than noon 
on the day of a Regular Council Meeting. These materials will be placed on a computer in Council Chambers for public use. 
Please label all materials with the agenda item number you are representing. Please refer to the time limit maximum for 
items submitted for viewing. All presentations/digital materials are considered part of the maximum time limit provided to 
speakers. All materials exhibited to the Council during the meeting (slides, maps, etc.) are part of the public record and must 
be kept by the Clerk for 60 days after final Council action on the matter. Your materials will be returned upon written request. 
Video clips cannot be accommodated. 

~ MEETING DECORUM: Carlsbad Municipal Code sections 1.20.320 and 1.20.330 require members of the public to observe 
order and decorum at this meeting and to conduct themselves in a courteous manner. California Penal Code section 403 
makes it a misdemeanor for any person to willfully disturb or break up any assembly or meeting with lawful authority. 

The Agenda and Agenda Bills are available on the City's website: 
www.carlsbadca.gov 



CALL TO ORDER: 6:00P.M. 

ROLL CALL: 

LEGISLATIVE INVOCATION: 

PLEDGE OF ALLEGIANCE: 

APPROVAL OF MINUTES: 
Minutes of the Special Meeting held October 8, 2013. 
Minutes of the Regular Meeting held October 8, 2013. 
Minutes of the Regular Meeting held October 15, 2013. 
Minutes of the Special Meeting held October 15, 2013. 
Minutes of the Special Meeting held October 24, 2013. 

PRESENTATIONS: 
Presentation of a proclamation in recognition of Red Ribbon Week. 
Presentation of an award for Livable Streets from WTS. 
Presentation of a proclamation in recognition of National Hospice and Palliative Care Month. 
Presentation in recognition of Lake Calavera Interpretive Panels and Community Donations. 
Presentation of proclamation in recognition of Fire Division Chief Chris Heiser's retirement. 

PUBLIC REPORT OF ANY ACTION TAKEN IN CLOSED SESSION: 

CONSENT CALENDAR: The items listed under Consent Calendar are considered routine and will be enacted by 
one motion as listed. There will be no separate discussion on these items prior to the vote, unless an item is 
removed. 

WAIVER OF ORDINANCE TEXT READING: 

This is a motion to waive the reading of the text of all ordinances and resolutions at this meeting. 

1. AB #21,399- APPROVE PROFESSIONAL SERVICES AGREEMENT FOR BUSINESS OUTREACH CONSULTING 

SERVICES. 
Approving the professional services agreement for Business Outreach Consulting Services with 
Development Counsellor's International; and, authorizing the City Manager to execute the agreement. 
Resolution No. 2013-247. 

ACTION: 
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CONSENT CALENDAR (CONTINUED) 

2. AB #21.400-APPROVE AFFORDABLE HOUSING AGREEMENT AUTHORIZING THE BUENA VISTA 11 
SUBDIVISION, ON PROPERTY LOCATED ON THE SOUTHWEST CORNER OF THE INTERSECTION OF BUENA 
VISTA WAY AND VALLEY STREET, TO UTILIZE SECOND DWELLING UNITS TO SATISFY INCLUSIONARY 

HOUSING REQUIREMENTS. 
Approving an Affordable Housing Agreement authorizing the Buena Vista 11 Subdivision, on property 

located on the southwest corner of the intersection of Buena Vista Way and Valley Street, to utilize 
second dwelling units to satisfy inclusionary housing requirements; and, authorizing the Housing and 
Neighborhood Services Director or designee to execute all documents. 

Resolution No. 2013-248. 
ACTION: 

3. AB #21.401- APPROVE AGREEMENT FOR STREET SWEEPING SERVICES, BID NO. 14-01. 
Accepting the bid and awarding the agreement for street sweeping services, Bid No. 14-01, to Cannon 
Pacific Services, Inc., dba Pacific Sweeping; and, authorizing the Mayor to execute the agreement; and, 
authorizing the Public Works Director to amend the contract during the course of each agreement year 

to allow for the day to day management of street sweeping operations. 
Resolution No. 2013-249. 

ACTION: 

4. AB #21,402- AWARD CONTRACT FOR CONSTRUCTION OF THE 2013 PAVEMENT OVERLAY PROJECT NO. 

6001-13-0L. 
Accepting bids and awarding the contract for construction of the 2013 Pavement Overlay Project No. 
6001-13-0L to TC Construction Company, authorizing the Mayor to execute the contract; and, 

authorizing the City Manager to approve specified construction change orders. 

Resolution No. 2013-250. 

ACTION: 

5. AB #21,403- AWARD CONTRACT FOR CONSTRUCTION OF THE 2013 SLURRY SEAL PROJECT NO. 6001-13-SS. 
Accepting bids and awarding the contract for construction of the 2013 Slurry Seal Project No. 6001-13-
SS to American Asphalt South, authorizing the Mayor to execute the contract; and, authorizing the City 

Manager to approve specified construction change orders. 

Resolution No. 2013-251. 
ACTION: 

6. AB #21,404- SUMMARY VACATION OF EASEMENT FOR PUBLIC ROAD PURPOSES, LOCATED SOUTHERLY OF 
PALOMAR AIRPORT ROAD AND EXTENDING SOUTHERLY TO AND ACROSS MELROSE DRIVE, STV 13-04. 

Summarily vacating an easement for public road purposes, located southerly of Palomar Airport Road 
and extending to and across Melrose Drive, STV 13-04; and, instructing the City Clerk to record the 

resolution in the Office of the County Recorder of San Diego County. 

Resolution No. 2013-252. 
ACTION: 
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CONSENT CALENDAR (Continued) 

7. AB #21,405- APPROVE AND APPROPRIATE POLICE FEDERAL ASSET FORFEITURE FUNDS FOR THE 
PURCHASE OF MOBILE (HAND HELD) POLICE RADIOS. 

Approving the purchase of eight mobile radios; and, authorizing the Administrative Services Director to 
appropriate police federal asset forfeiture funds for the purchase. 
Resolution No. 2013-253. 

ACTION: 

8. AB #21,406- RATIFY THE ANIMAL CONTROL SERVICES PROGRAM JOINT OPERATING AND FINANCIAL PLAN 
FOR FISCAL YEAR 2013-14 AND AMEND ANIMAL CONTROL SERVICES PROGRAM AGREEMENT. 

Ratifying the Animal Control Services Program Joint Operating and Financial Plan Fiscal Year 2013-14 
agreement; and, amending the agreement to include Attachment B Contract Animal Control Services 
Program Joint Operating and Financial Plan Fiscal Year 2013-14; and, authorizing the City Manager to 
execute the agreement. 
Resolution No. 2013-254. 

ACTION: 

9. AB #21,407- REPORT ON CITY INVESTMENTS. 

Accepting the City Treasurer's Report on city investments as of September 30, 2013. 
ACTION: 

ORDINANCE FOR INTRODUCTION: 

10. AB #21,408- DECREASE THE SPEED LIMIT ON VARIOUS STREETS- AVENIDA ENCINAS, CAMINO DE LAS 
ONDAS, HIDDEN VALLEY ROAD. LOKER AVENUE WEST AND LOKER AVENUE EAST. 

To consider amending Title 10, Chapter 10.44 of the Carlsbad Municipal Code by the revision of 
Sections 10.44.280, 10.44.250, 10.44.570, 10.44.460 and 10.44.470 to reduce speed limits on various 
streets- Avenida Encinas between Palomar Airport Road and 0.67 miles south of Palomar Airport 
Road, Camino de las Ondas between Paseo Del Norte and Aviara Parkway, Hidden Valley Road 
between Camino de las Ondas and Palomar Airport Road, Loker Avenue West between Palomar 

Airport Road and El Fuerte Street and Loker Avenue East between El Fuerte Street and Palomar Airport 
Road. 

Introduction of Ordinance No. CS-233. 
ACTION: 

ORDINANCES FOR ADOPTION: 

11. AB #21,409- DECREASE THE SPEED LIMIT ON BATIQUITOS DRIVE. 

Adopting Ordinance No. CS-230, amending Title 10, Chapter 10.44, Section 10.44.520 of the Carlsbad 
Municipal Code to reduce the 45 mile per hour speed limit on Batiquitos Drive from Poinsettia Lane to 
Golden Star Lane to 40 miles per hour. 

ACTION: 
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ORDINANCES FOR ADOPTION (CONTINUED) 

12. AB #21.410- ALLOW ON-STREET PARKING ON HOSP WAY. 
Adopting Ordinance No. CS-229, amending Title 10, Chapter 10.40, of the Carlsbad Municipal Code to 
allow parking on both sides of Hosp Way from 550 feet west of Avenida Magnifica to Calle Arroyo. 

ACTION: 

PUBLIC COMMENT: 

In conformance with the Brown Act, no Council action can occur on items presented during Public Comment. 

A total of 15 minutes is provided so members of the public can address the Council on items that are not listed 
on the Agenda. Speakers are limited to three {3) minutes each. If you desire to speak during Public Comment, 
fill out a SPEAKER CARD and place it in the clear tray on the wall adjacent to the Deputy City Clerk. If there are 
more than five (5) speakers, the remaining speakers will be heard at the end of the agenda just prior to Council 
Reports. 

When you are called to speak, please come forward and state your name. 

PUBLIC HEARINGS: 

13. AB #21,411-SALE OF CITY PROPERTY IDENTIFIED AS THE BUENA VISTA RESERVOIR PROPERTY, 
APN 156-200-16-00 (PR 13-47). 

To consider authorizing the sale of property identified as the Buena Vista Reservoir Property, APN 156-
200-16-00 (PR 13-47); and, authorizing the Mayor to execute the Corrected Grant Deed; and, 
authorizing the City Manager or designee to execute all necessary additional documents. 
Resolution No. 2013-255. 

ACTION: 

14. AB #21.412- 2014-2015 COMMUNITY DEVELOPMENT BLOCK GRANT AND HOME INVESTMENT 
PARTNERSHIP PROGRAM. 

To consider approving the 2014-2015 Community Development Block Grant (CDBG) and Home 
Investment Partnership (HOME) Program Funding Plan; and, authorizing the distribution of a Request 
for Proposals for the 2014-2015 CDBG/HOME Program. 
Resolution No. 2013-256. 

ACTION: 

ADJOURNMENT TO THE JOINT SPECIAL MEETING OF THE CITY OF CARLSBAD CITY COUNCIL AND 
CARLSBAD MUNICIPAL WATER DISTRICT BOARD 
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CITY OF CARLSBAD 

MUNICIPAL WATER DISTRICT BOARD 

JOINT SPECIAL MEETING AGENDA 

NOVEMBER 5, 2013 

6:00P.M. 

CALL TO ORDER: 

ROLL CALL: 

APPROVAL OF MINUTES: 
Minutes of the Joint Special Meeting held October 8, 2013 (Board only). 

PUBLIC HEARING: 

15. AB #21,413- POTABLE WATER, RECYCLED WATER AND WASTEWATER RATES- NEW RATE STRUCTURE 
AND RATE INCREASES. 

Council consider approving increases in wastewater rates as well as allowing for the pass through of 
inflationary adjustments for operations and maintenance; and, 

Board consider approving a new Potable Water Rate Structure and increases to the Potable Water and 
Recycled Water Rates as well as future rate adjustments allowing for the pass through of wholesale 
water costs and inflationary adjustments for operations and maintenance. 

Council Resolution No. 2013-257. 
CMWD Resolution No. 1482. 

ACTION: 

ADJOURNMENT TO THE JOINT SPECIAL MEETING OF THE CITY OF CARLSBAD CITY COUNCIL, 
CARLSBAD MUNICIPAL WATER DISTRICT BOARD OF DIRECTORS AND 

CARLSBAD PUBLIC FINANCING AUTHORITY BOARD 
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CITY OF CARLSBAD 

CARLSBAD MUNICIPAL WATER DISTRICT BOARD OF DIRECTORS 

CARLSBAD PUBLIC FINANCING AUTHORITY BOARD 

JOINT SPECIAL MEETING AGENDA 

NOVEMBER 5, 2013 

6:00P.M. 

CALL TO ORDER: 

ROLL CALL: 

APPROVAL OF MINUTES: 
Minutes ofthe Joint Special Meeting held July 23, 2013 {Public Financing Authority Board only). 

DEPARTMENTAL AND EXECUTIVE DIRECTOR REPORT: 

16. AB #21,404- AUTHORIZE EXCLUSIVE NEGOTIATIONS FOR THE GROUND LEASE OF THE PROPERTY KNOWN 
AS THE CROSSINGS AT CARLSBAD WEST VIEW LOT 9. 

To consider authorizing the Carlsbad Public Financing Authority to enter into exclusive negotiations 
with Legoland for the ground lease of the property known as The Crossings at Carlsbad West View Lot 
9 and to act on behalf of the City of Carlsbad and Carlsbad Municipal Water District in all future 
decisions and actions related to the ground lease of the property. 
Council Resolution No. 2013-258. 
CMWD Resolution No. 1483. 

PFA Resolution No. 65. 
ACTION: 

ADJOURNMENT TO THE CONTINUATION OF THE CITY COUNCIL MEETING 
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CONTINUATION OF THE CITY COUNCIL MEETING 

DEPARTMENTAL AND CITY MANAGER REPORTS: 

17. AB #21,415- PRESENTATION BY STAFF AND COUNTY OF SAN DIEGO DEPARTMENT OF ANIMAL SERVICES 
REGARDING ORDINANCE BANNING RETAIL SALE OF DOGS AND CATS. 

To receive a follow-up presentation from the Carlsbad Police Department staff and county of San Diego 
Department of Animal Services addressing questions from City Council following the adoption of an 
urgency ordinance banning the retail sale of dogs and cats in the city. 

ACTION: 

18. AB #21,416- PARKS AND RECREATION DEPARTMENT NEEDS ASSESSMENT DRAFT REPORT. 
To receive a draft report of the Parks and Recreation Department needs assessment and 
comprehensive action plan and provide feedback to staff and the citys consultant. 

ACTION: 

19. AB #21,417- ANALYSIS OF LAND USE DESIGNATION CHANGES ON ADDITIONAL PROPERTIES AS PART OF 
ENVISION CARLSBAD PHASE 2, GENERAL PLAN UPDATE- GPA 07-02. 

To consider directing staff to 1} include, as part ofthe General Plan update process, additional 
properties to be considered and analyzed for a land use designation change, 2} process the necessary 

amendments to the General Plan update consulting contract and budget, and 3} process the necessary 
agreements to ensure the property owners/interested parties pay an equal share of the additional 
costs to include their properties in the General Plan update. 
Resolution No. 2013-259. 

ACTION: 

20. AB #21,418- CARLSBAD TOURISM BUSINESS IMPROVEMENT DISTRICT ADVISORY BOARD 
APPOINTMENTS. 

To consider appointing two members to the Carlsbad Tourism Business Improvement District Advisory 

Board. 
Resolution Nos. 2013-260 and 2013-261. 

ACTION: 

21. AB #21,419- CARLSBAD TOURISM BUSINESS IMPROVEMENT DISTRICT ADVISORY BOARD AND THE 
CARLSBAD GOLF LODGING BUSINESS IMPROVEMENT DISTRICT ADVISORY BOARD APPOINTMENTS. 

To consider appointing one member to the Carlsbad Tourism Business Improvement District Advisory 
Board and one member to the Carlsbad Golf Lodging Business Improvement District Advisory Board. 
Resolution Nos. 2013-262 and 2013-263. 

ACTION: 

PUBLIC COMMENT: Continuation of the Public Comments (if necessary) 

The remainder of the categories are for reporting purposes. In conformance with the Brown Act, no public 
testimony and no Council action can occur on these items. 
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COUNCIL REPORTS AND COMMENTS: (Revised 4/11/13) 

DOUGLAS 

BLACKBURN 

WOOD 

PACKARD 

Buena Vista Lagoon JPC 
SANDAG Board of Directors (15

t alternate) 
SANDAG Borders Committee for SDCWA 
San Diego County Water Authority Board of Directors 
San Diego County Water Authority Water Planning Committee 

Buena Vista Lagoon JPC 
City/School Committee 
Encina Joint Powers (JAC) 
Encina Wastewater Authority 
EWA Capital Improvement Committee 
EWA Real Estate Committee 
North County Dispatch Joint Powers Authority (alternate) 

Encina Joint Powers (JAC) 
Encina Wastewater Authority 
EWA Policy & Finance Committee 
LAFCO North Coastal (alternate) 
League of California Cities- SD Division 
North County Transit District (alternate) 
SANDAG Board of Directors (2"d alternate) 
SANDAG Borders Committee (1st alternate) 
SANDAG Shoreline Preservation Committee 

Chamber of Commerce Liaison 
City/School Committee 
North County Transit District Board of Directors 
NCTD Advisory Member to SANDAG 
NCTD Performance, Administration and Finance Committee 
NCTD Executive Committee 
North County Dispatch Joint Powers Authority 

Chamber of Commerce Liaison 
LAFCO Cities Advisory Committee 
North County Mayors and Managers 
SANDAG Board of Directors 
SANDAG Executive Committee 

CITY MANAGER COMMENTS: 

CITY ATIORNEY COMMENTS: 

ANNOUNCEMENTS: 
This section of the Agenda is designated for announcements to advise the community regarding events that 
Members of the City Council have been invited to, and may participate in. 

ADJOURNMENT. 
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MEETING OF: 
DATE OF MEETING: 
TIME OF MEETING: 
PLACE OF MEETING: 

MINUTES 
CARLSBAD CITY COUNCIL (Special Meeting) 
October 8, 2013 
5:00p.m. 
City Hall Conference Room 3, 1200 Carlsbad Village Drive, 
Carlsbad, California 

CALL TO ORDER: Mayor Hall called the meeting to order at 5:01 p.m. 

ROLL CALL was taken by the Deputy City Clerk, as follows: 
Present: Council Members Hall, Wood, Blackburn and Douglas. 
Absent: Council Member Packard. 

PUBLIC COMMENT ON AGENDA ITEM: None. 

CLOSED SESSION: Council adjourned into Closed Session at 5:03 p.m. pursuant to the following: 

1. GOVERNMENT CODE SECTION 54956.9(a). To hold a closed session to discuss pending 
litigation as follows: 

North County Advocates v. City of Carlsbad, Case No. 37-2013-00061990. 

RECONVENE: 

The Council reconvened at 5:37 p.m. with five members present. Mayor Hall announced that Council 
met in closed session at 5:00p.m. to discuss one item. The Council deliberated on what is in the best 
interests of the City and its citizens but took no final action. Final action, when taken, will be reported 
out at a subsequent meeting. 

ADJOURNMENT: 
By proper motion, the Special Meeting of October 8, 2013 was adjourned at 5:39 p.m. 

DONNA HERATY 
Deputy City Clerk 



MINUTES 
MEETING OF: CITY OF CARLSBAD CITY COUNCIL 

(Regular Meeting) 
DATE OF MEETING: October 8, 2013 
TIME OF MEETING: 6:00 p.m. 
PLACE OF MEETING: City Council Chamber, 1200 Carlsbad Village Drive, Carlsbad, CA 92008 

CALL TO ORDER: Mayor Hall called the Meeting to order at 6:00p.m. 

ROLL CALL was taken by the City Clerk, as follows: 

Present: 
Absent: 

Council Members Halt Wood, Blackburn, Douglas. 
Council Member Packard. 

PLEDGE OF ALLEGIANCE: 

Council Member Blackburn led the pledge of allegiance. 

APPROVAL OF MINUTES: 

On a motion by Council Member Blackburn, the minutes of the following meetings were unanimously 
approved as presented. 

Minutes of the Joint Special Meetings held September 24, 2013. 
Minutes of the Regular Meeting held September 24, 2013. 

PRESENTATIONS: 

Presentation of a proclamation in recognition of Rideshare 2013 and Walk and Bike to School Day. 

Council Member Wood presented a proclamation recognizing Rideshare Week 2013 and Walk and 
Bike to School Day to Skip Hammann, Public Works Director. 

Presentation of a proclamation in recognition of Public Safety Month. 

Council Member Blackburn presented a proclamation recognizing Public Safety Month to Fire Division 
Chief Mike Davis and Police Captain Neil Gallucci. 

PUBLIC REPORT OF ANY ACTION TAKEN IN CLOSED SESSION: 

City Attorney Celia Brewer announced that Council heard the matters presented during the Special 
Meeting held October 8, 2013, but took no final action. Final action, when taken, will be reported out 
at a subsequent meeting. 
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CONSENT CALENDAR: 

Item No. 6 was pulled for discussion. 

ACTION: On a motion by Council Member Blackburn, Council affirmed the action 
of the Consent Calendar, Items #1 through #5, #7 and #8 as follows: 

AYES: 

NOES: 

ABSENT: 

Hall, Wood, Blackburn, Douglas. 
None. 
Packard. 

WAIVER OF ORDINANCE TEXT READING: 

Council waived the reading of the text of all Ordinances and Resolutions at this Meeting. 

1. AB #21,385- APPROVE THE FINAL MAP FOR CT 12-05, LA COSTA RESIDENTIAL, GENERALLY 
LOCATED ON THE NORTHWEST CORNER OF PASEO LUPINO AND RANCHO SANTA FE ROAD 
INTERSECTION. 

Council adopted RESOLUTION NO. 2013-239, approving the final map for CT 12-05, La Costa 
Residential; and, authorizing the City Clerk to sign the Certificate of Acceptance and release the 
final map for recording in the office of the County Recorder. 

2. AB #21,386- APPROVE THE FINAL MAP FOR CT 09-04, LANIKAI LANE, GENERALLY LOCATED AT 
6550 PONTO DRIVE. 

Council adopted RESOLUTION NO. 2013-240, approving the final map for CT 09-04, Lanikai 
Lane; and, authorizing the City Clerk to sign the Certificate of Acceptance and release the final 
map for recording in the office of the County Recorder. 

3. AB #21,387- APPROVE A REQUEST TO PURCHASE ONE AFFORDABLE HOUSING CREDIT IN THE 
CASSIA HEIGHTS PROJECT, CT 11-02. 

Council adopted RESOLUTION NO. 2013-241, approving the request by D.S. Products, Inc. to 

purchase one Affordable Housing Credit in the Cassia Heights Project in order to satisfy the 
inclusionary housing requirements of the La Costa Vista Condominium Project, CT 11-02. 

4. AB #21,388- ACCEPT BIDS AND AWARD CONTRACT FOR THE LAKE CALAVERA TRAILS BOARDWALK 
AND WETLAND RESTORATION, PROJECT NO. 38661. 

Council adopted RESOLUTION NO. 2013-242, accepting bids and awarding the contract to 1.0. 
Environmental and Infrastructure, Inc. for the Lake Calavera Trails Boardwalk and Wetland 
Restoration, Project No. 38661; and, authorizing the Mayor to execute the contract. 
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5. AB #21,389- APPROVE THE PURCHASE OF REPLACEMENT APPLICATION FIREWALL/LOAD 
BALANCER DEVICES FOR THE CITY TECHNOLOGY NETWORK. 

Council adopted RESOLUTION NO. 2013-243, approving the purchase of replacement 
application firewall/load balancer devices for the City technology network, pursuant to 
National Joint Powers Alliance (NJPA) contract with CDW Government, Inc.; and, authorizing 
the Mayor to execute all required documents and purchase orders. 

7. AB #21,391- ACCEPT FEDERAL GRANT FUNDS THROUGH THE FISCAL YEAR 2011 URBAN AREA 
SECURITY INITIATIVE (UASI) GRANT PROGRAM. 

Council adopted RESOLUTION NO. 2013-245, accepting federal grant funds through the Fiscal 
Year 2011 Urban Area Security Initiative (UASI) Grant Program for police equipment; and, 
authorizing the Administrative Services Director to appropriate the funds to the Public Safety 
Grants Special Revenue Fund. 

8. AB #21,392- ACCEPT A GRANT FROM THE SAN DIEGO COUNTY LAW ENFORCEMENT 
FOUNDATION. 

Council adopted RESOLUTION NO. 2013-246, accepting a grant from the San Diego County Law 
Enforcement Foundation to purchase lifesaving equipment for use by the Carlsbad Police 
Department; and, authorizing the Administrative Services Director to appropriate the funds to 
the General Fund. 

DISCUSSION OF CONSENT CALENDAR ITEM: 

6. AB #21,390- ACCEPT FEDERAL STATE HOMELAND SECURITY GRANT PROGRAM FUNDS TO 
ENHANCE POLICE AND EMERGENCY PREPAREDNESS. 

Police Lieutenant Magro responded to questions from Council Member Douglas regarding the 
functions and features of the Avatar Tactical Micro Robot that is proposed for purchase. 

ACTION: 

AYES: 

NOES: 

ABSENT: 

On a motion by Council Member Blackburn, Council adopted 
RESOLUTION NO. 2013-244, accepting Federal State Homeland Security 
Grant Program funds to enhance police and emergency preparedness 
programs; and, authorizing the Administrative Services Director to 
appropriate the funds to the Police Department's grant special revenue 
fund. 

Hall, Wood, Blackburn, Douglas. 
None. 
Packard. 
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ORDINANCES FOR INTRODUCTION: 

9. AB #21,393- MODIFICATION TO ON-STREET PARKING ON HOSP WAY FROM 550 FEET WEST OF 
AVENIDA MAGNIFICA TO CALLE ARROYO. 

City Attorney Celia Brewer titled the Ordinance. 

ACTION: 

AYES: 
NOES: 
ABSENT: 

On a motion by Council Member Blackburn, Council introduced 
ORDINANCE NO. CS-229, amending Section 21.05.030 of the Carlsbad 
Municipal Code by an amendment to the Zoning Map to grant a zone 
change from Planned Industrial, Qualified Development Overlay Zone 
(P-M-Q) and Open Space (OS) to Office (0) and Open Space (OS) on 
property generally located at the southeast corner of Palomar Airport 
Road and Hidden Valley Road in Local Facilities Management Zone 5, 
zc 12-01. 

Hall, Wood, Blackburn, Douglas. 
None. 
Packard. 

10. AB #21,394- MODIFICATION TO SPEED LIMIT UPON BATIQUITOS DRIVE FROM POINSETTIA LANE 
TO GOLDEN STAR LANE. 

City Attorney Celia Brewer titled the Ordinance. 

ACTION: 

AVES: 
NOES: 
ABSENT: 

On a motion by Council Member Blackburn, Council introduced 
ORDINANCE NO. CS-230, amending the Carlsbad Municipal Code, Title 
10, Chapter 10.44, to reduce the 45 mile per hour speed limit upon 
Batiquitos Drive from Poinsettia Lane to Golden Star Lane to 40 miles per 
hour. 

Hall, Wood, Blackburn, Douglas. 
None. 
Packard. 

Public Comment was moved to follow Item No. 10 
PUBLIC COMMENT: 

Glenn Stroh, Carlsbad, came forward to thank Council for the grant to the La Costa 14U All Star 
Softball Team. 

Carlsbad Historic Preservation Commission Chair Murray Levy came forward to address Council 
regarding Ocean House and Magee House, the possibility of historic buildings housing retail businesses 
and the importance of preserving historic buildings. 
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11. AB #21,395 -INTRODUCE AND ADOPT URGENCY ORDINANCE, AND INTRODUCE ORDINANCE 
PROHIBITING THE RETAIL SALE OF DOGS AND CATS. 

Management Analyst Fiona Everett gave the staff report and PowerPoint presentation (on file in the 
office of the City Clerk). 

Harold Holmes, Deputy Director of San Diego County Animal Services, was in attendance to answer 
questions from Council. 

The following people spoke in opposition to this item: 
Cathy Kelly, Carlsbad 
John Fowler, San Marcos 
Sheila Fowler, San Marcos 
Dr. Kay Henderson, American Kennel Club, National Animal Interest Alliance, Del Sur Kennel 
Club and Bahia Sur Kennel Club 

The following people spoke in favor of this item and requested Council to either include restrictions to, 
or further investigate, the existing pet store: 

Dale Kubacki, Carlsbad 
Zola Muhammad, representing San Diego County Animal Defense Team 
Janice Hatch, representing San Diego County Animal Defense Team 
Cheri Joseph, representing San Diego County Animal Defense Team 
Sophie Blake, Carlsbad High School 

The following people spoke in favor ofthis item
Misty Oliver, Carlsbad 
Jean Jacobelly, San Diego 
Liz Jacobelly, San Diego 

Mr. Holmes responded to questions from Council Member Douglas regarding any violations by 
California Pets. He stated there had been service calls to that location but that there was no record of 
any violations that required action. Other topics of discussion were the ownership of California Pets, 
U.S. Department of Agriculture breeder definitions and regulations, licensing, and enforcement of 
humane standards of care. 

Council Member Blackburn stated that California Pets was very cooperative and had made 
compromises including allowing inspection of their premises and records, agreeing not to expand or 
relocate the business, holding adoption events and allocating space to display rescue animals. 
Mr. Blackburn stated that California Pets was not a franchise. Its owners are located out of state and 
that they own two stores, one in Carlsbad and one in Escondido. 

City Attorney Celia Brewer stated that if the urgency ordinance is passed, it will become effective 
immediately, and that the regular ordinance is identical to the urgency ordinance. She also stated that 
the urgency ordinance can be amended or rescinded in the future. 
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Council concurred to consider the urgency ordinance but to take no action on the regular ordinance, 
pending further research by staff. 

Mayor Hall stated that his vote reflects his belief that this issue should be dealt with through existing 
Federal Government laws and regulations. He stated that he is in favor of abolishing puppy mills and 
kitten factories, but eliminating a type of business because it is not being properly regulated is not the 
correct path for the City. 

City Attorney Celia Brewer titled the Urgency Ordinance. 

ACTION: 

AVES: 
NOES: 
ABSENT: 

RECESS: 

On a motion by Council Member Blackburn, Council adopted 
URGENCY ORDINANCE NO. CS-231, amending the Carlsbad Municipal 
Code, Title 7, with the addition of Chapter 7.16, prohibiting the sale of 
dogs and cats in retail pet stores. 

Wood, Blackburn, Douglas. 
Hall. 
Packard. 

Mayor Hall declared a recess at 7:30p.m. 

RECONVENE CITY COUNCIL MEETING: 

Mayor Hall reconvened the Council Meeting at 7:36 p.m. with four Council Members present. 

ADJOURNMENT TO THE SPECIAL MEETING OF THE CITY OF CARLSBAD MUNICIPAL WATER DISTRICT 
BOARD 

Mayor Hall adjourned to the Special Meeting of the Carlsbad Municipal Water District Board at 
7:36p.m. 

RECONVENE: 

Mayor Hall reconvened the Council Meeting at 7:37 p.m. with four Council Members present. 

DEPARTMENTAL AND CITY MANAGER REPORTS: 

Roy Hardy, Carlsbad, gave a citizen Powerpoint presentation which outlined his concerns regarding the 
Las Flores Traffic Safety Report. 
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COUNCIL REPORTS AND COMMENTS: 

Mayor Hall and Council Members reported on activities and meetings of some committees and sub
committees of which they are members. 

CITY MANAGER COMMENTS: None. 

CITY ATTORNEY COMMENTS: None. 

ANNOUNCEMENTS: 

Mayor Hall announced that Council Members have been invited to attend, and may be participating 
in the following events: 

Wednesday, October 9, 2013 -10:00 a.m. 
La Posada Ribbon Cutting and Community Celebration 
New La Posada 
2478 Impala Drive 
Carlsbad, California 

Tuesday, October 10, 2013 -10:00 a.m. 
Holiday Inn Express and Suites Ribbon Cutting 
Alps Group of Hotels Holiday Inn Express 
751 Raintree Drive 
Carlsbad, California 

Saturday, October 12, 2013 -10:00 a.m. to 2:00p.m. 
City of Carlsbad Public Safety Open House 
Safety Training Center 
5750 Orion Street 
Carlsbad, California 

Tuesday, October 15, 2013- 9:00a.m. to 11:00 a.m. 
Carlsbad City Council Meeting 
Faraday Administration Center 
1635 Faraday Avenue 
Carlsbad, California 

Tuesday, October 22, 2013- 9:00a.m. 
Carlsbad City Business Academy 
Faraday Administration Center 
1635 Faraday Avenue 
Carlsbad, California 
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Wednesday, October 23, 2013-4:00 p.m. to 6:00p.m. 
Captain Bill Rowland's Retirement Reception 
City of Carlsbad Safety Training Center 
5750 Orion Street 
Carlsbad, California 

Thursday, October 24, 2013- 5:00 p.m. to 7:30p.m. 
City of Carlsbad Citizens' Academy Graduation 
1200 Carlsbad Village Drive 
Carlsbad, California 

ADJOURNMENT: 

Page 8 

By proper motion, the Regular Meeting of October 8, 2013 was adjourned at 7:51 p.m. 

BARBARA ENGLESON 
City Clerk 

DONNA HERATY 
Deputy City Clerk 



MINUTES 
MEETING OF: CITY OF CARLSBAD CITY COUNCIL 

(Regular Meeting) 
DATE OF MEETING: October 15,2013 
TIME OF MEETING: 9:00a.m. 
PLACE OF MEETING: 1635 Faraday Avenue, Room 173A, Carlsbad, CA 92008 

CALL TO ORDER: Mayor Hall called the Meeting to order at 9:05 a.m. 

Present: Council Members Halt Packard, Wood, Blackburn, Douglas. 
Absent: None. 

REGIONAL REPORTS: None 

DEPARTMENTAL AND CITY MANAGER REPORTS: 

1. AB #21,397- CARLSBAD COASTAL CORRIDOR PROJECT STATUS REPORT. 

Gary Barberio, Assistant City Manager, and Peter Norby, Peter Norby Consulting, provided a 
Powerpoint presentation (on file in the Office of the City Clerk) and recommended that Council 
direct staff to change the direction and strategic approach to the Coastal Corridor project. 

Mr. Barberio reviewed the major outreach programs that precipitated the launch of the 
Coastal Corridor project. The outreach resulted in awareness of the public's desire to activate 
Carlsbad's beach community and to enhance services, e.g. beach area restrooms, showers, 
beach concessions, improved access, family safety, bicycle and walking trails, places to gather 
and bluff top parks. Council's direction also provided the guiding principles for the project. 

He provided examples of similar desirable enhancements observed in Laguna Beach, Del Mar, 
Solana Beach and Encinitas Moonlight Beach areas. He also noted that oceanfront dining 
provides citizens and visitors close proximity to the beach and the opportunity to enjoy the 
reflective nature of the environment. 

Mr. Barberio explained that staff felt that it might be an appropriate time to re-evaluate how 
best to achieve the goals of the project. He added that staff had determined that the 
geographic focus should be expanded along Carlsbad Boulevard. 

Mr. Barberio also provided a review of the current projects underway in the northern part of 
Carlsbad, including Livable Streets and the State Street roundabout, and the benefits that 
these projects would provide. He added that staff continues to work with the State in the city's 
effort to exchange and expand land access at Highway 101/Cannon Road/Palomar Airport Road 
intersections. 
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Mr. Norby discussed the changes in community needs since Highway 101 was first constructed 
in 1918 and the growth Carlsbad has realized, from being a small sparsely populated city in the 
1920's and 1930's, to a city of about 108,000 citizens today. The land development that has 
occurred has been predominantly east of Highway 101. 

Mr. Norby's presentation included photographs of potential community improvements, both 
small and large, which could provide citizens a more peaceful environment, additional parking, 
safer crosswalks, seating areas, pet friendly and pedestrian friendly options, public art and 
small, well-appointed park areas along downtown streets, and gathering opportunities. He also 
provided a glimpse of several enhancements he envisions for Carlsbad Boulevard, from Cannon 
Road to Tamarack Avenue. 

Mayor Hall commended City Manager, John Coates, and staff for re-evaluating this project and 
offering a greater vision in terms of both improvements and increasing the span of the 
corridor. 

ACTION: 

AYES: 
NOES: 

ACTION: 

AYES: 
NOES: 

On a minute motion by Mayor Pro Tern Packard, Council 
directed staff to proceed with further research to achieve 
both elements of the Coastal Corridor Plan. 

Hall, Packard, Wood, Blackburn, Douglas. 
None. 

On a minute motion by Mayor Pro Tern Packard, Council 
directed staff to proceed with negotiations with the State 
Parks to enhance/exchange land opportunities along 
Highway 101. 

Hall, Packard, Wood, Blackburn, Douglas. 
None. 

2. AB #21,398- ENVISION CARLSBAD GENERAL PLAN UPDATE PROGRAM STATUS, PROGRESS, 
AND SCHEDULE PRESENTATION. 

David de Cordova, Principal City Planner, provided a Powerpoint presentation (on file in the 
Office of the City Clerk) which reviewed the status of the General Plan Update. Mr. de Cordova 
reviewed both familiar and new elements of Carlsbad's General Plan. 

Some of the new elements contain the expansion of the arts element to include historic 
resources and enhancements to library services, the mobility element which introduced 
"Livable Streets" and the housing element, reflecting changes in state requirements for the 
years 2013 to 2021. He added that some land use changes came about as a result of the 
development of the "preferred plan" including-
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• Quarry Creek and barrio housing elements. 
• Village use - Master Plan includes economic vitality and increased density. 
• Maintain and enhance a sense of community in the barrio area. 
• Encina Power Plant- some changes to include citizen/visitor use and open space. 
• Northeast Quadrant and professional developments along College Boulevard and 

Palomar Airport Road. 

Mr. de Cordova continued stating that the city has added a 11Ciimate Action Plan" in accordance 
with the State's legislative act as stated in AB32, which establishes goals to reduce greenhouse 
gas emissions and changes to the Environmental Quality Act. An Environmental Impact Report 
(EIR} will also be prepared for the General Plan. 

Mayor Hall commended staff and the Council for its work to date and stated that the last 
General Plan update was conducted in 1994, and stressed the importance of this document. 

Bob Ladwick came forward and addressed Council regarding the La Costa Town Square project. 
He suggested the element presently designated as office space be changed to high density 
residential (90 unit/multi-family) use. 

Discussion ensued regarding the number of units left in the city's excess dwelling bank, how 
potential changes would affect the dwelling bank, and the zoning and status of the vacant land 
that was once considered to be developed as a Walmart store. 

City Attorney, Celia Brewer, suggested that a list of potential changes to the plan be created 
and placed on an agenda for public participation at a future regular meeting. 

Mr. de Cordova also reviewed some of the housing elements and housing site inventory 
changes that have been proposed for Council incorporation into the General Plan update. 

Discussion continued concerning the benefit to the city of re-evaluating and including the 
proposed changes in the draft of the Plan verses approving the current draft of the Plan as is 
and proceeding with the review process when, and if, individual applications for land 
development changes are received. 

Kathy Dodson, Community and Economic Development Director, suggested that staff be 
directed to proceed with comprising a list of the best possible land use options as are known 
today. 

Mr. Barberio added that making additional changes to the plan will also provide the Council 
with more information which may be beneficial in terms of time and expense. 
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In response to an inquiry from Mayor Pro Tern Packard, Mr. Barberio stated that staff will 
provide the Council with a list of projects at the November 5, 2013 City Council meeting. He 
added that at that time, the public will have an opportunity to offer suggestions for changes or 
additions to the land use plan. 

ACTION: 

AYES: 
NOES: 

PUBLIC COMMENT: None. 

CITY MANAGER COMMENTS: None. 

CITY ATTORNEY COMMENTS: None. 

ANNOUNCEMENTS: None. 

ADJOURNMENT: 

On a minute motion by Mayor Pro Tern Packard, Council 
requested this matter be placed on the November 5, 2013 
agenda. 

Hall, Packard, Wood, Blackburn, Douglas. 
None. 

By proper motion, the Regular Meeting of October 15, 2013 was adjourned at 11:56 a.m. 

~~~~ 
City Clerk 



MEETING OF: 
DATE OF MEETING: 
TIME OF MEETING: 
PLACE OF MEETING: 

MINUTES 
CARLSBAD CITY COUNCIL (Special Meeting) 
October 15, 2013 
Immediately following the adjournment of the Regular Meeting 
Planning Library, Faraday Administration Building, 1635 Faraday Avenue, 
Carlsbad, California 

CALL TO ORDER: Mayor Hall called the meeting to order at 12:10 p.m. 

ROLL CALL was taken by the City Clerk, as follows: 
Present: Council Members Hall, Packard, Wood, Blackburn and Douglas. 
Absent: None. 

PUBLIC COMMENT ON AGENDA ITEM: None. 

CLOSED SESSION: Council adjourned into Closed Session at 12.11 p.m. pursuant to the following: 

1. GOVERNMENT CODE SECTION 54956.9(a). To hold a closed session to discuss pending 
litigation as follows: 

Preserve Calavera v. City of Carlsbad (Quarry Creek), 
Case No. 37-2013-00047911-CU-WM-NC 

2. GOVERNMENT CODE SECTION 54957.6. To hold a closed session to discuss employer
employee relations, salaries, salary schedules and compensation in the form of fringe benefits 
of its employees represented by CFA and CPMA with designated staff as labor negotiators (Julie 
Clark, Human Resources Director, Debbie Porter, Senior Management Analyst, and Steve 
Berliner, Liebert Cassidy & Whitmore). If circumstances necessitate the absence of a specified 
designated representative, an agent or designee may participate in place of the absent 
representative so long as the name of the agent or designee is announced at an open session 
held prior to the closed session. 

RECONVENE: 

The Council reconvened at 12:32 p.m. with five members present. Mayor Hall announced that Council 
met in closed session at 12:10 p.m. to discuss two items. The Council deliberated on what is in the best 
interests of the City and its citizens but took no final action. Final action, when taken, will be reported 
out at a subsequent meeting. 

ADJOURNMENT: 
By proper motion, the Special Meeting of October 15, 2013 was adjourned at 12:34 p.m. 

DONNA HERATY 
Deputy City Clerk 



MINUTES 
MEETING OF : City of Carlsbad Fall 2013 Citizens' Academy Graduation 

(Special Meeting) 
DATE OF MEETING: October 24,2013 
TIME OF MEETING: 5:30 p.m. 

PLACE OF MEETING: City Council Chambers, 1200 Carlsbad Village Drive, Carlsbad, California 

PRESENT: 
Mayor Pro Tern Packard, Council Members Wood, Blackburn and Douglas. 

ABSENT: 
Mayor Hall. 

PUBLIC COMMENT ON AGENDA ITEMS: None. 

City Manager John Coates welcomed the students to the Fall Citizens' Academy Graduation 
Ceremony and thanked them for their participation. 

A City Council question and answer discussion panel was held and citizens' questions were 
answered by Council members. 

Council members presented Citizens' Academy Completion Certificates to graduates. 

Council members excused themselves from the meeting at 6:15 p.m. 

Volunteer Coordinator Sue lrey gave a brief presentation on volunteer opportunities within the 
City. 

A recess was declared at 6:20p.m. The Academy reconvened at 6:30 p.m. 

Suzette Lovely, Superintendent, and Suzanne O'Connell, Deputy Superintendent, gave a 
presentation regarding the Carlsbad Unified School District. 

ADJOURNMENT: 

The Special Meeting of October 24, 2013 was adjourned at 7:25p.m. 

~E~ 
Secretary to City Council 



CITY OF CARLSBAD- AGENDA BILL 

AB# 21,399 APPROVAL OF A PROFESSIONAL SERVICES AGREEMENT DEPT. DIRECTOR 

MTG. 11 5 13 WITH DEVELOPMENT COUNSELLOR'S INTERNATIONAL CITY ATTORNEY 

DEPT. CEO FOR BUSINESS OUTREACH CONSULTING SERVICES CITY MANAGER 

RECOMMENDED ACTION: 

That the City Council ADOPT City Council Resolution No. 2013-247 approving a professional services 
agreement with Development Counsellor's International for business outreach consulting services in an 
amount not to exceed $106,720. 

ITEM EXPLANATION: 

On July 18, 2013, the economic development staff released a Request for Proposals (RFP) for business 
outreach consulting services. The RFP solicited in-depth, technical expertise to further the Council's 
economic development goals of helping existing businesses grow and bringing new businesses to 
Carlsbad by developing a business outreach program. This program will increase the visibility and 
knowledge of Carlsbad among business leaders in our cluster industries and will increase awareness of 
Carlsbad's business environment regionally, nationally, and globally. 

Five proposals were received and ranked by a selection committee composed of city staff members and 
regional partners. Proposals were evaluated based on proposed services and methodology, overall 
response to request, best value, related experience of the firm and project team and client reference 
information. Based on these criteria the selection committee has chosen Development Counsellor's 
International (DCI) as the consultant to lead this effort. Their team has extensive experience in helping 
both municipalities and economic development organizations meet their strategic goals of brand 
identity. 

The city has negotiated a professional services agreement with DCI and is recommending approval of 
the attached agreement to initiate the business outreach consulting services. 

The scope of work includes: 
• Develop a strategic, public relations based business outreach plan to leverage earned media in 

target strategic and industry markets to promote Carlsbad as a world-class city in which to do 
business in Southern California. 

• Execute the strategic plan in a way that increases the city's visibility, specifically its business 
clusters, programs, activities, and quality of life. 

• Track business outreach achieved through targeted messaging. 

This agreement includes project deliverables, timelines and milestones including periodic reporting and 
presentations to the project team. It provides for a one year term. 

DEPARTMENT CONTACT: Christina Vincent, 760-602-2712, christina.vincent@carlsbadca.gov 

FOR CITY CLERKS USE ONLY. 
COUNCIL ACTION: APPROVED D 

DENIED D 
CONTINUED D 
WITHDRAWN D 
AMENDED D 

CONTINUED TO DATE SPECIFIC D ____ _ 
CONTINUED TO DATE UNKNOWN D 
RETURNED TO STAFF D 
OTHER- SEE MINUTES D 

1 

\ 
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FISCAL IMPACT: 

DCI and the city have negotiated a budget not to exceed $106,720 to perform the consulting services 
outlined in the Professional Services Agreement. This amount includes $92,400 for consulting services 
and $14,320 for reimbursable expenses (travel, etc.). Economic development staff would manage the 
project on behalf of the city. During the FY 2013-14 budget process, City Council approved funding a 
business outreach program. Economic development has sufficient funds for this agreement. 

ENVIRONMENTAL IMPACT: 

Pursuant to Public Resources Code section 21065, this action does not constitute a "project" within the 
meaning of CEQA in that it has no potential to cause either a direct physical change in the environment, 
or a reasonably foreseeable indirect physical change in the environment, and therefore does not 
require environmental review. 

EXHIBITS: 

1. City Council Resolution No. 2013-247 
2. Professional Services Agreement with Development Counsellor's International. 
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EXHIBIT 1 

RESOLUTION NO. 2013-247 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARLSBAD, 
CALIFORNIA, APPROVING A PROFESSIONAL SERVICES AGREEMENT 
WITH DEVELOPMENT COUNSELLOR'S INTERNATIONAL FOR 
BUSINESS OUTREACH CONSULTING SERVICES. 

WHEREAS, the City Council has established a strategic goal of implementing a 

talent attraction program and developing a business outreach program to help existing 

businesses grow and attract new businesses; and 

WHEREAS, the city requires technical and in-depth expertise in strategic 

economic development marketing on a nationwide scale that will showcase Carlsbad as a world 

class employment hub with innovative industry leaders; and 

WHEREAS, a request for proposals for professional services was issued on July 

18, 2013 and a total of five {5) proposals were received; and 

WHEREAS, the selection committee reviewed all proposals and rated 

Development Counsellor's International as the top professional services provider because they 

were considered most experienced, had the greatest analytical capacity to complete the work 

and presented an approach that best addressed city's goals and objectives; and 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Carlsbad, 

California, as follows that: 

1. The above recitations are true and correct. 

2. That the professional services agreement with Development Counsellor's 

24 International is hereby approved. 

25 

26 

27 

28 

3. That the City Manager is hereby authorized and directed to execute the 

professional services agreement with Development Counsellor's International for said business 

outreach consulting services. 
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PASSED, APPROVED AND ADOPTED at a Regular Meeting of the City Council of the City 

of Carlsbad on the 5th day of November, 2013, by the following vote to wit: 

AYES: 

NOES: 

ABSENT: 

MATI HALL, Mayor 

ATIEST: 

BARBARA ENGLESON, City Clerk 

(SEAL) 

-2-



AGREEMENT FOR BUSINESS OUTREACH CONSULTANT SERVICES 
{DEVELOPMENT COUNSELLORS INTERNATIONAL) 

THIS AGREEMENT is made and entered into as of the day of 
November, 2013, by and between the CITY OF CARLSBAD, a municipal corporation, ("City"), 
and Development Counsellors International (DCI), an S Corporation, ("Contractor"). 

RECITALS 

A City requires the professional services of a Consultant that is experienced in 
conducting economic development marketing and strategic business outreach planning to the 
media locally, nationally and internationally. 

B. Contractor has the necessary experience in providing professional services and 
advice related to marketing a place as it relates to economic development. 

C. Contractor has submitted a proposal to City and has affirmed its willingness and 
ability to perform such work. 

NOW, THEREFORE, in consideration of these recitals and the mutual covenants 
contained herein, City and Contractor agree as follows: 

1. SCOPE OF WORK 
City retains Contractor to perform, and Contractor agrees to render, those services (the 
"Services") that are defined in attached Exhibit "A", which is incorporated by this reference in 
accordance with this Agreement's terms and conditions. 

2. STANDARD OF PERFORMANCE 
While performing the Services, Contractor will exercise the reasonable professional care and 
skill customarily exercised by reputable members of Contractor's profession practicing in the 
Metropolitan Southern California Area, and will use reasonable diligence and best judgment 
while exercising its professional skill and expertise. 

3. TERM 
The term of this Agreement will be effective for a period of one (1) year from the date first above 
written. The City Manager may amend the Agreement to extend it for an additional one-year 
period or portion thereof. Extensions will be based upon a satisfactory review of Contractor's 
performance, City needs, and appropriation of funds by the City Council. The parties will 
prepare a written amendment indicating the effective date and length of the extended 
Agreement. 

4. TIME IS OF THE ESSENCE 
Time is of the essence for each and every provision of this Agreement. 

5. COMPENSATION 
The total fee payable for the Services to be performed during the initial Agreement term will be 
one hundred six thousand seven hundred and twenty dollars ($1 06, 720). An amount not to 
exceed ninety two thousand four hundred dollars ($92,400) for professional fees and fixed 
program expenses (In addition, up to fourteen thousand three hundred and twenty dollars 
($14,320) for reimbursable expenses (travel, etc) for a total contract maximum of one hundred 
six thousand seven hundred and twenty dollars ($106,720) per year, or as prorated for a lesser 
agreement period of less than one year. No other compensation for the Services will be allowed 
for the initial term or any extensions except for items covered by subsequent amendments to 
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this Agreement. The City reserves the right to withhold a ten percent (10%) retention until City 
has accepted the work and/or Services specified in Exhibit "A". 

Incremental payments, if applicable, should be made as outlined in attached Exhibit "8". 

6. STATUS OF CONTRACTOR 
Contractor will perform the Services in Contractor's own way as an independent contractor and 
in pursuit of Contractor's independent calling, and not as an employee of City. Contractor will be 
under control of City only as to the result to be accomplished, but will consult with City as 
necessary. The persons used by Contractor to provide services under this Agreement will not 
be considered employees of City for any purposes. 

The payment made to Contractor pursuant to the Agreement will be the full and complete 
compensation to which Contractor is entitled. City will not make any federal or state tax 
withholdings on behalf of Contractor or its agents, employees or subcontractors. City will not be 
required to pay any workers' compensation insurance or unemployment contributions on behalf 
of Contractor or its employees or subcontractors. Contractor agrees to indemnify City within 
thirty (30) days for any tax, retirement contribution, social security, overtime payment, 
unemployment payment or workers' compensation payment which City may be required to 
make on behalf of Contractor or any agent, employee, or subcontractor of Contractor for work 
done under this Agreement. At the City's election, City may deduct the indemnification amount 
from any balance owing to Contractor. 

7. SUBCONTRACTING 
Contractor will not subcontract any portion of the Services without prior written approval of City. 
If Contractor subcontracts any of the Services, Contractor will be fully responsible to City for the 
acts and omissions of Contractor's subcontractor and of the persons either directly or indirectly 
employed by the subcontractor, as Contractor is for the acts and omissions of persons directly 
employed by Contractor. Nothing contained in this Agreement will create any contractual 
relationship between any subcontractor of Contractor and City. Contractor will be responsible for 
payment of subcontractors. Contractor will bind every subcontractor and every subcontractor of 
a subcontractor by the terms of this Agreement applicable to Contractor's work unless 
specifically noted to the contrary in the subcontract and approved in writing by City. 

8. OTHER CONTRACTORS 
The City reserves the right to employ other Contractors in connection with the Services. 

9. INDEMNIFICATION 
Contractor agrees to indemnify and hold harmless the City and its officers, officials, employees 
and volunteers from and against all claims, damages, losses and expenses including attorneys 
fees arising out of the performance of the work described herein caused by any negligence, 
recklessness, or willful misconduct of the Contractor, any subcontractor, anyone directly or 
indirectly employed by any of them or anyone for whose acts any of them may be liable. 

The parties expressly agree that any payment, attorney's fee, costs or expense City incurs or 
makes to or on behalf of an injured employee under the City's self-administered workers' 
compensation is included as a loss, expense or cost for the purposes of this section, and that 
this section will survive the expiration or early termination of this Agreement. 

10. INSURANCE 
Contractor will obtain and maintain for the duration of the Agreement and any and all 
amendments, insurance against claims for injuries to persons or damage to property which may 
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arise out of or in connection with performance of the services by Contractor or Contractor's 
agents, representatives, employees or subcontractors. The insurance will be obtained from an 
insurance carrier admitted and authorized to do business in the State of California. The 
insurance carrier is required to have a current Best's Key Rating of not less than "A-:VII". OR 
with a surplus line insurer on the State of California's List of Eligible Surplus Line Insurers 
(LESLI) with a rating in the latest Best's Key Rating Guide of at least "A:X". 

10.1 Coverages and Limits. 
Contractor will maintain the types of coverages and minimum limits indicated below, unless Risk 
Manager or City Manager approves a lower amount. These minimum amounts of coverage will 
not constitute any limitations or cap on Contractor's indemnification obligations under this 
Agreement. City, its officers, agents and employees make no representation that the limits of 
the insurance specified to be carried by Contractor pursuant to this Agreement are adequate to 
protect Contractor. If Contractor believes that any required insurance coverage is inadequate, 
Contractor will obtain such additional insurance coverage, as Contractor deems adequate, at 
Contractor's sole expense. 

10.1.1 Commercial General Liability Insurance. $1,000,000 combined single-limit 
per occurrence for bodily injury, personal injury and property damage. If the submitted policies 
contain aggregate limits, general aggregate limits will apply separately to the work under this 
Agreement or the general aggregate will be twice the required per occurrence limit. 

10.1.2 Automobile Liability. (if the use of an automobile is involved for 
Contractor's work for City). $1,000,000 combined single-limit per accident for bodily injury and 
property damage. 

1 0.1.3 · Workers' Compensation and Employer's Liability. Workers' Compensation 
limits as required by the California Labor Code. Workers' Compensation will not be required if 
Contractor has no employees and provides, to City's satisfaction, a declaration stating this. 

1 0.1.4 Professional Liability. Errors and omissions liability appropriate to 
Contractor's profession with limits of not less than $1,000,000 per claim. Coverage must be 
maintained for a period of five years following the date of completion of the work. 

~ 
City's Initials Contractor's Initials 

D If box is checked, Professional Liability 
Insurance requirement is waived. 

1 0.2. Additional Provisions. Contractor will ensure that the policies of insurance required under 
this Agreement contain, or are endorsed to contain, the following provisions: 

1 0.2.1 The City will be named as an additional insured on Commercial General 
Liability which shall provide primary coverage to the City. 

1 0.2.2 Contractor will obtain occurrence coverage, excluding Professional 
Liability, which will be written as claims-made coverage. 

10.2.3 This insurance will be in force during the life of the Agreement and any 
extensions of it and will not be canceled without thirty (30) days prior written notice to City sent 
by certified mail pursuant to the Notice provisions of this Agreement. 

10.3 Providing Certificates of Insurance and Endorsements. Prior to City's execution of this 
Agreement, Contractor will furnish certificates of insurance and endorsements to City. 
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10.4 Failure to Maintain Coverage. If Contractor fails to maintain any of these insurance 
coverages, then City will have the option to declare Contractor in breach, or may purchase 
replacement insurance or pay the premiums that are due on existing policies in order to 
maintain the required coverages. Contractor is responsible for any payments made by City to 
obtain or maintain insurance and City may collect these payments from Contractor or deduct the 
amount paid from any sums due Contractor under this Agreement. 

10.5 Submission of Insurance Policies. City reserves the right to require, at anytime, complete 
and certified copies of any or all required insurance policies and endorsements. 

11. BUSINESS LICENSE 
Contractor will obtain and maintain a City of Carlsbad Business License for the term of the 
Agreement, as may be amended from time-to-time. 

12. ACCOUNTING RECORDS 
Contractor will maintain complete and accurate records with respect to costs incurred under this 
Agreement. All records will be clearly identifiable. Contractor will allow a representative of City 
during normal business hours to examine, audit, and make transcripts or copies of records and 
any other documents created pursuant to this Agreement. Contractor will allow inspection of all 
work, data, documents, proceedings, and activities related to the Agreement for a period of 
three (3) years from the date of final payment under this Agreement. 

13. OWNERSHIP OF DOCUMENTS 
All work product produced by Contractor or its agents, employees, and subcontractors pursuant 
to this Agreement is the property of City. In the event this Agreement is terminated, all work 
product produced by Contractor or its agents, employees and subcontractors pursuant to this 
Agreement will be delivered at once to City. Contractor will have the right to make one (1) copy 
of the work product for Contractor's records. 

14. COPYRIGHTS 
Contractor agrees that all copyrights that arise from the services will be vested in City and 
Contractor relinquishes all claims to the copyrights in favor of City. 

15. NOTICES 
The name of the persons who are authorized to give written notices or to receive written notice 
on behalf of City and on behalf of Contractor under this Agreement. 

For City 

Name Christina Vincent 

Title Economic Development Mgr. 

Department CEO -------------------
City of Carlsbad 

Address 1635 Faraday Ave. 

Carlsbad, CA 92008 

Phone No. 760-602-2712 

For Contractor 

Name Andrew Levine 

Title President 

Address 215 Park Avenue South 

New York, NY 10003 

Phone No. 212-725-0707 

Email Andy.levine@aboutdci.com 
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Each party will notify the other immediately of any changes of address that would require any 
notice or delivery to be directed to another address. 
16. CONFLICT OF INTEREST 
Contractor shall file a Conflict of Interest Statement with the City Clerk in accordance with the 
requirements of the City of Carlsbad Conflict of Interest Code. The Contractor shall report 
investments or interests in all four categories. 

17. GENERAL COMPLIANCE WITH LAWS 
Contractor will keep fully informed of federal, state and local laws and ordinances and 
regulations which in any manner affect those employed by Contractor, or in any way affect the 
performance of the Services by Contractor. Contractor will at all times observe and comply with 
these laws, ordinances, and regulations and will be responsible for the compliance of 
Contractor's services with all applicable laws, ordinances and regulations. 

Contractor will be aware of the requirements of the Immigration Reform and Control Act of 1986 
and will comply with those requirements, including, but not limited to, verifying the eligibility for 
employment of all agents, employees, subcontractors and consultants whose services are 
required by this Agreement. 

18. DISCRIMINATION AND HARASSMENT PROHIBITED 
Contractor will comply with all applicable local, state and federal laws and regulations prohibiting 
discrimination and harassment. 

19. DISPUTE RESOLUTION 
If a dispute should arise regarding the performance of the Services the following procedure will 
be used to resolve any questions of fact or interpretation not otherwise settled by agreement 
between the parties. Representatives of Contractor or City will reduce such questions, and their 
respective views, to writing. A copy of such documented dispute will be forwarded to both 
parties involved along with recommended methods of resolution, which would be of benefit to 
both parties. The representative receiving the letter will reply to the letter along with a 
recommended method of resolution within ten (10) business days. If the resolution thus 
obtained is unsatisfactory to the aggrieved party, a letter outlining the disputes will be forwarded 
to the City Manager. The City Manager will consider the facts and solutions recommended by 
each party and may then opt to direct a solution to the problem. In such cases, the action of the 
City Manager will be binding upon the parties involved, although nothing in this procedure will 
prohibit the parties from seeking remedies available to them at law. 

20. TERMINATION 
In the event of the Contractor's failure to prosecute, deliver, or perform the Services, City may 
terminate this Agreement for nonperformance by notifying Contractor by certified mail of the 
termination. If City decides to abandon or indefinitely postpone the work or services 
contemplated by this Agreement, City may terminate this Agreement upon written notice to 
Contractor. Upon notification of termination, Contractor has five (5) business days to deliver any 
documents owned by City and all work in progress to City address contained in this Agreement. 
City will make a determination of fact based upon the work product delivered to City and of the 
percentage of work that Contractor has performed which is usable and of worth to City in having 
the Agreement completed. Based upon that finding City will determine the final payment of the 
Agreement. 

Either party upon tendering thirty (30) days written notice to the other party may terminate this 
Agreement. In this event and upon request of City, Contractor will assemble the work product 
and put it in order for proper filing and closing and deliver it to City. Contractor will be paid for 
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work performed to the termination date; however, the total will not exceed the lump sum fee 
payable under this Agreement. City will make the final determination as to the portions of tasks 
completed and the compensation to be made. 

21. COVENANTS AGAINST CONTINGENT FEES 
Contractor warrants that Contractor has not employed or retained any company or person, other 
than a bona fide employee working for Contractor, to solicit or secure this Agreement, and that 
Contractor has not paid or agreed to pay any company or person, other than a bona fide 
employee, any fee, commission, percentage, brokerage fee, gift, or any other consideration 
contingent upon, or resulting from, the award or making of this Agreement. For breach or 
violation of this warranty, City will have the right to annul this Agreement without liability, or, in 
its discretion, to deduct from the Agreement price or consideration, or otherwise recover, the full 
amount of the fee, commission, percentage, brokerage fees, gift, or contingent fee. 

22. CLAIMS AND LAWSUITS 
By signing this Agreement, Contractor agrees that any Agreement claim submitted to City must 
be asserted as part of the Agreement process as set forth in this Agreement and not in 
anticipation of litigation or in conjunction with litigation. Contractor acknowledges that if a false 
claim is submitted to City, it may be considered fraud and Contractor may be subject to criminal 
prosecution. Contractor acknowledges that California Government Code sections 12650 et seq., 
the False Claims Act applies to this Agreement and, provides for civil penalties where a person 
knowingly submits a false claim to a public entity. These provisions include false claims made 
with deliberate ignorance of the false information or in reckless disregard of the truth or falsity of 
information. If City seeks to recover penalties pursuant to the False Claims Act, it is entitled to 
recover its litigation costs, including attorney's fees. Contractor acknowledges that the filing of a 
false claim may subject Contractor to an administrative debarment proceeding as the result of 
which Contractor may be prevented to act as a Contractor on any public work or improvement 
for a period of up to five (5) years. Contractor acknowledges debarment by another jurisdiction 
is grounds for City to terminate this Agreement. 

23. JURISDICTIONS AND VENUE 
Any action at law or in equity brought by either of the parties for the purpose of enforcing a right 
or rights provided for by this Agreement will be tried in a court of competent jurisdiction in the 
County of San Diego, State of California, and the parties waive all provisions of law providing for 
a change of venue in these proceedings to any other county. 

24. SUCCESSORS AND ASSIGNS 
It is mutually understood and agreed that this Agreement will be binding upon City and 
Contractor and their respective successors. Neither this Agreement or any part of it nor any 
monies due or to become due under it may be assigned by Contractor without the prior consent 
of City, which shall not be unreasonably withheld. 

25. ENTIRE AGREEMENT 
This Agreement, together with any other written document referred to or contemplated by it, 
along with the purchase order for this Agreement and its provisions, embody the entire 
Agreement and understanding between the parties relating to the subject matter of it. In case of 
conflict, the terms of the Agreement supersede the purchase order. Neither this Agreement nor 
any of its provisions may be amended, modified, waived or discharged except in a writing 
signed by both parties. 
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26. AUTHORITY 
The individuals executing this Agreement and the instruments referenced in it on behalf of 
Contractor each represent and warrant that they have the legal power, right and actual authority 
to bind Contractor to the terms and conditions of this Agreement. 

CONTRACTOR 

Development Counsellor's International 

o;;:::::::> (sign here) 

Andrew Levine/President_ 

(print name/title) 

By: 

(sign here) 

(print name/title) 

CITY OF CARLSBAD, a municipal 
corporation of the State of California 

By: 

City Manager or Mayor or Division Director 
as authorized by the City Manager 

ATTEST: 

BARBARA ENGLESON 
City Clerk 

If required by City, proper notarial acknowledgment of execution by contractor must be 
attached. If a corporation, Agreement must be signed by one corporate officer from each of the 
following two groups. 

Group A 
Chairman, 
President, or 
Vice-President 

Group 8 
Secretary, 
Assistant Secretary, 
CFO or Assistant Treasurer 

Otherwise, the corporation must attach a resolution certified by the secretary or assistant 
secretary under corporate seal empowering the officer(s) signing to bind the corporation. 

APPROVED AS TO FORM: 

CELIA A. BREWER, City Attorney 

BY: fJl/~ ctJ/ft;,lc , I (J - ~:?c) - I ? 
----~~~~~~~--------~~--

() ssistant City Attorney 
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UNIFORM FORM CERTIFICATE OF ACKNOWLEDGMENT 

(Within New York State) 

State of New York ) 

County of Manhattan ) ss.: 

On the 24th day of October in the year 2013 before me, the undersigned, personally appeared 

Andrew Levine, personally known to me or proved to me on the basis of 

satisfactory evidence to be the individual(s) whose name(s) is (are) subscribed to the within 

instrument and acknowledged to me that he/she/they executed the same in his/her/their 

capacity(ies), and that by his/her their signature(s) on the instrument, the individual(s), or the 

person upon behalf of which the individual(s) acted, executed the instrument. 

Signature and Office of individual taking acknowledgment 

CAROLYN NEPO 
NOTARY PUBLIC-STATE OF NEW YORK 

No. 01NE6117340 
Qualified In Nassau 9~~ty 

My Commission Expires --/..1i.f'.2...£Lf& 



Exhibit "A" 
Scope of Services 

1) Putting a Strategic Marketing and Public Relations Plan in Place 

Discovery Stage: 360-Degree Assessment of Carlsbad 
OCI will take a 360° view of the city to determine the top assets and advantages your local business 
community and key partners think the city should be promoting; examine important background 
information and existing research; uncover outsiders' perceptions of the city, including how the media 
is portraying your community; analyze how you are presenting yourself through your outward-facing 
marketing material; and examine what marketing activities have been the most successful for your 
community to date. OCt would begin by taking an intensive look at your product within the context of 
best practices in economic development marketing across the country. The process includes 5 key 
activities: 

a) A Two-Day Immersion Tour: Spending time on the ground in Carlsbad allows our team 
to get a sense of the community, meet with key economic development players and 
private sector employers, tour companies in your target industries, and meet with your 
local and regional team. In all, we would conduct 10-15 interviews, including phone 
interviews as needed. 

b) A Review of Existing Research: OCI conducts an examination of key Carlsbad 
background, including target industry and labor studies, your economic development 
strategy, the city's most recent business survey report, analyses of your competitor cities 
and regions, and any other relevant economic studies conducted previously. 

c) A Media Audit: OCt's "Winning Strategies" consistently finds that executives' perceptions 
of potential business locations are heavily influenced by news articles and ran kings. With 
this in mind, OCI will: 

• Review Articles Prominently Mentioning Carlsbad in the Past 12 Months: 
OCt looks at key national stories to understand how the community is being 
portrayed and current perceptions of the city. 

• Review of Carlsbad's Rankings: Corporate decision makers and skilled 
professionals all indicate that a community's rankings are a major factor for them 
in deciding where to locate businesses and live. OCI will take a look at how 
Carlsbad stacks up in top rankings. 

d) A Marketing Audit: OCI will conduct an in-depth review of how Carlsbad portrays itself in 
the city's own marketing materials, providing ideas and feedback based on our 
knowledge of best practices in economic development marketing and findings from 
"Winning Strategies." 

• The Carlsbad Brand: A review of the city's brand, logo and tagline. 

• Marketing Collateral: Analysis of the city's marketing material, such as 
brochures, one-pagers, maps and industry sector overviews. 

• Carlsbad's Economic Development Web Presence: A well-organized, 
informative online presence is critical to business attraction, so OCI will examine 
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your website for SEO, content and the features site selectors say are most 
important. 

• Social Media Channels: DCl will assess Carlsbad's social media presence, 
including Facebook, Twitter, Linkedln, YouTube, and other outlets, to ensure the 
city is making the most of these platforms. 

e) A Review of Marketing Events and Activities: To make recommendations for future 
marketing and media relations strategies, DCl will examine the city's past and present 
events and activities, including site selection outreach and relationship building and lead 
generation. 

Development Stage: Creating a Winning Marketing and Media Relations Plan 

Based on the findings and research from the Discovery Stage, we will use the insight and information 
gathered to develop and design the core elements of a marketing and media relations plan that will 
be provided to the City of Carlsbad in a Power Point presentation to you and your key stakeholders, 
along with a supporting document outlining the plan. DCI will work with Carlsbad to incorporate your 
feedback into the final presentation and document. The plan will include the following 4 deliverables: 

a) Story Ideas: DCl would determine 4-6 key themelines and story ideas for Carlsbad's top 
industry sectors that will resonate most strongly with the media, including trade, regional, 
international and national media, making a compelling case for journalists to explore 
these stories and trends. The earlier interviews from the discovery stage with private 
sector business leaders and the company/city tours will play a pivotal role in developing 
these story ideas. 

b) Key Messages: Based on the research and background from the discovery phase, DCl 
will develop talking points for city leaders that support the key themelines. These key 
messages will reframe any real or perceived negative issues, such as the high cost of 
housing in the area and California's image as a place to do business, and will also 
incorporate proof points and background messaging from your key regional partners, 
such as the San Diego Regional Economic Development Corporation and the North 
County Branding Project. In addition, these messages will showcase Carlsbad's assets in 
the context of the San Diego metro region, Southern California and the state as a whole. 

c) A "Most Wanted" Media List: We would work with the City of Carlsbad and its 
marketing partners to pinpoint 75-100 media outlets that are most important to penetrate 
with Carlsbad's marketing messages. Likely categories would include: 

• Business magazines such as Forbes, Fortune, The Economist, Fast Company, 
WIRED and Bloomberg BusinessWeek 

• Major national newspapers such as The Wall Street Journal, USA Today and 
The New York Times 

• Top online outlets including CNNMoney.com, The Huffington Post and The 
Daily Beast 

• National and international broadcast outlets, including FOX News, CNBC and 
BBC 

• International business media such as Asahi Shimbun, Financial Times and Die 
Welt 
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• Trade press within the City of Carlsbad's target industries, such as Genetic 
Engineering News, Outdoor Magazine, and Cleantech Magazine 

• Regional outlets that are nearby and those that are key for Carlsbad key 
industry sectors, including the Orange County Register, Los Angeles Times, 
Boston Globe and Salt Lake Tribune 

• Key outlets read by site selection consultants and corporate executives, such as 

Area Development, Site Selection and lndustryWeek 

d) Public Relations Tactics: It's hard to know the exact strategies DCI will recommend for 
the marketing and media relations plan, but given Carlsbad's goals and our broad 
experience in marketing places similar to the community, we'll likely recommend and 
execute a number of the key public relations tactics outlined in the next section, designed 
to elevate the city's profile in its target industry sectors to a business audience. 

2) Executing the Strategic Marketing and Media Relations Plan 
DCI will likely recommend the implementation of a combination of the following six public relations 
activities designed to yield significant returns for the City of Carlsbad. These tactics -along with 
specific deliverables - are described in the pages that follow: 

a) Proactive/Reactive Editorial Placement: Delivering Your Story to the Right 
Journalists: With the combination of aggressive proactive pitching and reactive 
responses to media inquiries, we will literally be telling the Carlsbad story with a heavy 
emphasis on the city's key target industries, on a daily basis. 

DCI can also assist the City of Carlsbad in maximizing press conferences related to 
major announcements for the city's businesses community to make the most of these 
events. We also have experience in developing other major publicity events that can help 
attract the attention of regional and national media. 
Deliverables: Carlsbad featured in 6-8 stories in a range of "most wanted" media outlets 
by DCI continually approaching target journalists with tailored story ideas highlighting the 
community's business advantages. DCI will respond swiftly to journalist requests with 
relevant information. 

b) Press Trips: Bringing the Best to Carlsbad: We recommend the following activities 
within the nine-month execution of the public relations program: 

• Conducting a Trade Industry or Foreign Inbound Press Trip: For the first year of 
the program, DCI recommends focusing on one key target industry, such as life 
sciences or sports manufacturing, and bringing in 4-6 trade reporters who cover that 
sector. Another option is to target several countries that represent the city's top 
foreign trade partners and invite 4-6 of these international journalists to Carlsbad to 
cover several of your top industry sectors. We would work with you to determine the 
specific hook, targeting and enticing the reporters to visit, and then hosting the trip. 

• Arranging Individual Media Visits: We would focus on securing individual visits by 
1-2 top-tier media, working with Carlsbad to develop a customized itinerary to suit the 
media's story angle. 

• Leveraging TourismNisitor Group Visits: Carlsbad is a top destination for many 
journalists who cover travel and lifestyle. DCI will leverage our partnership with Visit 
Carlsbad to determine when key reporters will be visiting in order to maximize these 
journalists' trips and showcase the city's business assets and key industries. 
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Deliverables: Visits to the community by a projected 5-7 journalists from a mix of top-tier 
and trade/foreign media outlets, resulting in 3-5 articles. 

c) Media Tours: Taking Carlsbad's Story on the Road 

DC! would work closely with the City of Carlsbad to choose appropriate spokespeople 
and take specific business stories directly to the doorsteps of top-tier business, daily and 
trade media outlets in key markets. 
Specifically, we recommend a media tour to: 
Los Angeles: Given the proximity of Carlsbad to the Greater L.A. region, and the fact that 
many of the top news outlets in the country have bureaus there, including CNBC, FOX 
News, The Wall Street Journal, and The New York Times, DCI suggests a media tour to 
the city with 2-3 of Carlsbad's top spokespeople, such as the mayor and a C-leve! 
executive from a company in one of your key target industries, to take your community's 
story directly to these reporters. 
For the media tour, DCI would provide all necessary briefing documents, handle all 
logistics and accompany the tour. 
Deliverables: Arrange one media tour Los Angeles with an expected 3-5 media 
appointments. Conduct diligent follow-up with each editor/reporter to pursue specific story 
ideas discussed during the interview. 

d) Bylined Pieces and Op-eds: Telling Carlsbad's Story in Your Own Words 

Some of the top national media outlets, trade industry publications and magazines read 
by site selection consultants accept bylined pieces and op-ed articles, especially if they're 
written by a high-profile executive or public sector leader, such as a mayor or governor. 
DCI would research editorial calendars to uncover opportunities for the City of Carlsbad, 
then work with your communications team to determine the topic that would best position 
the community and its key industries in the outlet. We would then conduct any 
background interviews as needed and craft the first draft of the bylined article to fit within 
the outlet's parameters, making revisions with your feedback and input. Working with the 
publication's editors, we would gather all the background needed, including photographs, 
and follow up to ensure that the story appears. 
Over the course of your program, we would assist Carlsbad in creating up to 2 bylined 
stories or op-eds that would be a fit for the publication's audience and focus. 
Deliverables: Identify several opportunities in trade or national media outlets for bylined 
articles and op-eds. Develop up to 2 bylined stories or op-eds that reflect positively on the 
Carlsbad region or one of its key industries. 

e) Digital Media Tactics: Sharing Carlsbad's Story Through Digital Platforms and 
Social Networks 

A quick analysis of your website and social media presence reveals that the City of 
Carlsbad is very well connected on numerous networks and platforms. Given that the city 
would like to focus on marketing Carlsbad to corporate executives, skilled professionals 
and visitors through a strategic marketing, PR and media relations campaign, with a 
special emphasis on its target industry clusters, DCl would work with your marketing and 
communications team to develop 2-3 big ideas for refining your current approach to best 
connect with these key audiences, allowing them to engage with the city's "brand" and 
ultimately drive more visitors to your website. 

To develop specific strategic recommendations, DCl will conduct a digital media audit in 
our Stage II: Discovery Phase, outline above. From this, we'll generate 2-3 creative ideas 
that the city can partner with DCl to implement, such as: 
• Leveraging your target industry PDFs to create infographics, then "socializing" them 

on Facebook, Twitter and infographics sharing sites; 
• Developing a creative Twitter campaign designed to engage your target audience, 

capture their attention and share key content; 
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• Streamlining navigation on your website, so information most important to corporate 
executives is easy to find; 

• Creating digital press releases that can be widely distributed via PR Newswire, a 
news distribution service for the media, consumers and investors. 

Deliverable: Deliver 2-3 strategic recommendations for digital and social media 
engagement and partner with the City of Carlsbad, where appropriate, to implement 
them. 

f) Play-Back: Leveraging Media Results at Home and Beyond 

When successful media stories have been generated, it is vital that they be leveraged for 
maximum exposure and gain. Positive media coverage should be shared with: 
• The City of Carlsbad's citizens, city council and mayor, its key marketing partners, 

the local/regional news media and top members of the business community. 
• Targeted corporate executives, location advisors and other key decision makers that 

the marketing program is seeking to influence. 

• Companies that are trying to recruit talent to your region. 

These results can be shared in public/private meetings, via e-mail or postal mail directly 
to target audiences, in collateral materials, on your website and through the local news 
media. 
We are aware of the enormous importance of "playing back" media results and will work 
closely with the City of Carlsbad's communications team to maximize the impact of 
editorial placements. 
Deliverable: Identify creative means of "play-back" with media results to key internal and 
external audiences. 
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"EXHIBIT "8" 

INCREMENTAL PAYMENT SCHEDULE 

The Contractor will be paid a maximum of ninety-two thousand four hundred dollars ($92,400) for all work 
necessary to carry out the requirements of this agreement as noted in section 3 of the recitals. The 
Contractor shall be paid within 30 days for work accomplished, in response to invoice, and invoices are 
expected to be received monthly in the amount of $7,500 for professional fees plus $200 for documented 
fixed program expenses. The final10% percent will be paid, not to exceed the maximum amount provided 
in this agreement, upon acceptance of the work and services to be provided in Exhibit A, and within 30 
days after receipt of invoice. 

In addition, Contractor may receive up to a maximum of fourteen thousand three hundred twenty dollars 
($14,320) for reimbursable travel expenses which shall include transportation, lodging, meals and 
incidental expenses such as tips. The City will not reimburse the cost of alcoholic beverages. 

Reimbursement for tips will not be made in excess of 20%. All reimbursable expenses shall be 
documented with detailed receipts accompanying the invoice. 
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AB# 
MTG. 
DEPT. 

CITY OF CARLSBAD- AGENDA BILL 

21 400 AFFORDABLE HOUSING AGREEMENT DEPT. DIRECTOR 

11 5 13 AUTHORIZING THE BUENA VISTA 11 SUBDIVISION CITY ATTORNEY 
-=C=-=E:L..D~=-=-----i TO UTILIZE SECOND DWELLING UNITS TO SATISFY CITY MANAGER 

INCLUSIONARY HOUSING REQUIREMENTS 

RECOMMENDED ACTION: 

That the City Council adopt Resolution No. 2013-248 approving an affordable housing 
agreement authorizing the Buena Vista 11 subdivision (CT 13-01) to utilize second dwelling units to 
satisfy lnclusionary Housing Ordinance requirements. 

ITEM EXPLANATION: 

The Buena Vista 11 subdivision project is located on the southwest corner of the intersection of 
Buena Vista Way and Valley Street. The Planning Commission has approved development of eleven 
single family dwellings on the 2. 73 acres of land, along with two second dwelling units that were 
proposed to comply with the City's lnclusionary Housing Ordinance. The developer is seeking City 
Council approval of an Affordable Housing Agreement to allow construction of the second dwelling 
units as a housing alternative under the City's lnclusionary Housing Ordinance. 

The lnclusionary Housing Ordinance allows the Council to approve a housing alternative when that 
alternative supports specific housing policies and goals. Alternatives include, but are not limited to, 
acquisition and rehabilitation of affordable units, conversion of existing market units to affordable 
units, construction of special needs housing projects or programs (shelters, transitional housing, etc.), 
and the construction of second dwelling units. Approval of the housing alternative shall be based on 
findings that new construction would be infeasible or present unreasonable hardship in light of such 
factors as project size, site constraints, market competition, price and product type disparity, 
developer capability, and financial subsidies available. 

Due to the small size of the development and the very substantial financial subsidy that would be 
required to make two market rate units affordable, the developer has indicated that it would present 
an unreasonable hardship upon the development to require that two of the units be made affordable 
to a low income household. Therefore, the developer is proposing to construct and deed restrict two 
second dwelling units within the approved residential development to satisfy the inclusionary 
housing requirement. While the proposed second dwelling units will be newly constructed units and 
will be located within the market rate development as required, it is considered to be a housing 
alternative, as defined by Section 21.85.070 of the lnclusionary Housing Ordinance. Therefore, the 
alternative requires City Council approval. 

DEPARTMENT CONTACT: Frank Boensch 760-434-2818 frankboensch@carlsbadca .gov 

FOR CITY CLERKS USE ONLY. 
COUNCIL ACTION: APPROVED D CONTINUED TO DATE SPECIFIC D 

DENIED D CONTINUED TO DATE UNKNOWN D 
CONTINUED D RETURNED TO STAFF D 
WITHDRAWN D OTHER- SEE MINUTES D 
AMENDED D 

2 
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The developer's justification for constructing a housing alternative to satisfy the inclusionary 
requirement has been reviewed and is supported by the Housing Policy Team. Staff concurs with the 
developer that the small size of the new market rate development and the substantial subsidy 
required to make two of the units affordable to low income households would be financially difficult 
and present an unreasonable hardship. The Planning Commission has approved the construction of 
two second dwelling units in its approval of the development on April 15, 2013. Therefore, staff 
recommends that the City Council approve the proposed affordable housing agreement (see 
attached) to allow two second dwelling units within the market rate development as an alternative to 
satisfy the inclusionary housing requirement for the Buena Vista 11 subdivision. 

Prior to the issuance of a final map or issuance of any building permits for the project, the developer 
is required to enter into an Affordable Housing Agreement with the City that binds the developer to 
the specifics of the affordable housing project. The Agreement will require the second dwelling units 
be rented at an amount which is affordable to a low income household earning 70% or less of the San 
Diego County Area Median Income (AMI), and the tenant's income does not exceed 80% of AMI. It is 
requested that the Affordable Housing Agreement, attached as Exhibit 2, be approved by the Council 
in substantially the form presented and subject to final approval by the City Attorney. The approving 
resolution authorizes the Housing and Neighborhood Services Director to execute the Agreement on 
behalf of the City. 

FISCAL IMPACT: 

The Developer has made no request for financial assistance for this project. Therefore, there will be 
no fiscal impact to the City. 

ENVIRONMENTAL REVIEW: 

The Planning Director has determined that the project is categorically exempt from the requirements 
of the California Environmental Quality Act. No further environmental review is required as part of 
the approval of this alternative to satisfy the City's lnclusionary Housing Ordinance. 

EXHIBITS: 

1. City Council Resolution No. 2013-248 approving a request from KLC BV 
Carlsbad, LLC, to allow the use of second dwelling units to satisfy lnclusionary Housing 
Ordinance requirements for the Buena Vista 11 subdivision (CT 13-01) 

2. Affordable Housing Agreement. 
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RESOLUTION NO. 2013-248 

APPROVAL OF AN AFFORDABLE HOUSING AGREEMENT 
AUTHORIZING THE BUENA VISTA 11 SUBDIVISION TO UTILIZE 
SECOND DWELLING UNITS TO SATISFY INCLUSIONARY HOUSING 
REQUIREMENTS. 
CASE NO: CT 13-01 

WHEREAS, on April 15, 2013, the Planning Commission approved the Buena Vista 

11 subdivision (CT 13-01) for the development of 11 single family residences on property 

located on the southwest corner of the intersection of Buena Vista Way and Valley Street, 

including a proposal to provide two second dwelling units affordable to low income households 

per the City of Carlsbad's lnclusionary Housing Ordinance; and 

WHEREAS, the developer of the Buena Vista 11 subdivision (CT 13-01) has 

proposed to meet the project's lnclusionary Housing Ordinance requirement with an 

alternative housing solution which would result in the developer providing two second dwelling 

units within the market rate development which will be affordable to low income households; 

and 

WHEREAS, the lnclusionary Housing Ordinance allows, at the discretion of the 

City Council, a housing alternative when the proposed alternative supports specific housing 

policies and goals and a determination is made that the new construction would be infeasible 

or present unreasonable hardship; and 

WHEREAS, based upon the City Council's determination that it would be 

financially infeasible and would represent an unreasonable hardship upon the subject 

developer to make two of the single family residences within the subject development 

affordable to low income households and the proposed alternative to satisfy the inclusionary 

requirement through the construction of two second dwelling unit on the site of the market 

rate development does meet the goals of the lnclusionary Housing Ordinance and the City's 

Housing Element; and 



1 WHEREAS, the City Council did hold a public meeting to consider the developer's 

2 request to approve an affordable housing agreement to allow two second dwelling units to 

3 satisfy the inclusionary housing requirement for the Buena Vista 11 subdivision (CT 13-01) 

4 located on the southwest corner of the intersection of Buena Vista Way and Valley Street; and 

5 WHEREAS, upon hearing and considering all testimony, if any, of all persons 

6 desiring to be heard, said City Council considered all factors relating to the proposed 

7 inclusionary housing alternative. 

8 NOW, THEREFORE, BE IT HEREBY RESOLVED that the City Council of the City of 

9 Carlsbad, California, does hereby find as follows: 

10 

11 

1. 

2. 

The above recitations are true and correct. 

The developer's proposal to provide two second dwelling units affordable 

12 to low income households on the site of the market rate development as an alternative to 

13 constructing two single family residences and making them affordable to low income 

14 households to satisfy the inclusionary housing requirement for the Buena Vista 11 subdivision 

15 (CT 13-01) is consistent with the goals and objectives, and serves the priorities of, the City of 

16 Carlsbad's Housing Element, Consolidated Plan, the lnclusionary Housing Ordinance, and the 

17 Carlsbad General Plan. 

18 3. As required by Section 21.85.070 of the Carlsbad Municipal Code, the City 

19 Council hereby finds that the requirement to construct two single family residences and make 

20 them affordable to low income households within the Buena Vista 11 market rate development 

21 (CT 13-01) would be financially infeasible and would present an unreasonable hardship on the 

22 developer due to the development's small project size of 11 units and the substantial subsidy 

23 required to make those two units affordable to a low income household. 

24 4. That based on the information provided within the City Council staff 

25 report and testimony presented during the public meeting of the City Council, the City Council 

26 hereby approves an Affordable Housing Agreement, in substantially the form presented and 

27 subject to final approval by the City Attorney, to allow two second dwelling units on the site of 

28 
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1 the market rate development as an acceptable housing alternative to providing two single 

2 family residences affordable to low income households to satisfy the lnclusionary Housing 

3 requirement for the Buena Vista 11 subdivision. 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

5. That the Housing and Neighborhood Services Director or his or her 

designee is authorized by the City Council to execute all documents related to approval of the 

subject alternative inclusionary housing proposal, including but not limited to an Affordable 

Housing Agreement in substantially the form presented to the City Council and subject to final 

approval of said Agreement by the City Attorney. 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 
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PASSED AND ADOPTED at a regular meeting of the City Council of the City of 1 

2 

3 

4 

Carlsbad on the __ day of _____ 20131 by the following vote/ to wit: 

5 

6 

7 

8 

9 

AYES: 

NOES: 

ABSENT: 

10 MATT HALL1 Mayor 

11 

12 

13 

ATTEST: 

14 BARBARA ENGLESON/ City Clerk 

15 (SEAL) 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 
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Recording Requested by: 
City of Carlsbad 

When Recorded Mail to: 
City of Carlsbad 
City Clerk's Office 
Attn: City Clerk 
1200 Carlsbad Village Drive 
Carlsbad California 92008 

(Space above for Recorder's Use) 

AFFORDABLE HOUSING AGREEMENT 
(Second Dwelling Units) 

THIS AFFORDABLE HOUSING AGREEMENT ("Agreement") is entered into this __ 
day of , 20_ll_, by and between the CITY OF CARLSBAD, a municipal 
corporation ("City"), and KLC BV Carlsbad LLC , a California limited liability company 
("Developer"), with reference to the following: 

RECITALS 

A. Developer is the owner of certain real property in the City of Carlsbad, County of San 
Diego, State of California, described in "Exhibit A", which is attached hereto and incorporated 
herein by this reference, and which is the subject of a Tentative Map CT 13-01 , and Planned 
Development Permit PUD 13-03 , which provides conditional approval of the ·construction of 
eleven (11) single family dwelling units ("Project"). 

B. Condition No._li_ of Pla~ning Commission Resolution No. 7006 , states that this 
Affordable Housing Agreement shall be entered into between the City and the Developer as a 
means of satisfying the Developer's affordable housing obligation, as such is defined under 
Chapter 21.85 of the Carlsbad Municipal Code ("Affordable Housing Obligation"). Planning 
Commission Resolution No. 7006 provides that the affordable housing obligation will be 
satisfied by applying the requirements set forth in this Agreement for construction of second 
dwelling units on affordable housing lots ("Affordable Housing Lots"). The Affordable Housing 
Lots which are subject to this Agreement are: 

Lots 9 & 10 of Carlsbad Tract No, CT 13-01 in the City of Carlsbad, County of 
San Diego, State of California, according to Map No. filed 
with the County Recorder of San Diego County on 

C. Developer intends to construct the required inclusionary units concurrent with the 
project's market units that are also identified on Exhibit "A". The Affordable Housing Lots shall 
be subject to this Agreement and this Agreement shall be recorded on the title for each 
Affordable Housing Lot. 

NOW, THEREFORE, incorporating the foregoing Recitals and in consideration of the 
mutual covenants contained herein, the parties agree as follows: 

1 CA 2/5/2013 
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1. The Recitals Are True And Correct. 

2. THE AFFORDABLE HOUSING OBLIGATION SHALL BE SATISFIED 
BY CONSTRUCTION OF SECOND DWELLING UNITS. 

Performance under this Agreement satisfies the Developers' obligation for affordable 
housing under Chapter 21.85 of the Carlsbad Municipal Code as applied to the land in Tentative 
Map CT 13-01 , by Condition No. __12_ in Planning Commission Resolution No. 7006 and 
any other applicable condition of approval. 

3. SECOND DWELLING UNITS. 
(a) Construction of Second Dwelling Units. Developer shall at the time a residential 

structure is constructed on the Affordable Housing Lot, include in such residential structure a 
Second Dwelling Unit as defined under and subject to the requirements contained in Municipal 
Code Section 21.850.070. 

(b) Restriction on Rental of Second Dwelling Unit. The maximum monthly rent for any 
Second Dwelling Unit, subject to this Agreement, which becomes rented or leased shall not 
exceed an amount of l/12th of thirty percent (30%) of the gross monthly income of a low-income 
household, adjusted for household size, at seventy percent (70%) of the San Diego County 
median income, as such median income is published by the United States Department of Housing 
and Urban Development from time to time. For purposes of this Agreement, "Rent" shall 
include a utility allowance as established and adopted by the City of Carlsbad Housing Authority, 
as well as all required monthly payments made by the tenant to the lessor in connection with use 
and occupancy of a housing unit and land and facilities associated therewith, including any 
separately charged fees, utility charges, or service charges assessed by the lessor and payable by 
the tenant (but not including fees and charges resulting from any default by the tenant or damage 
caused by the tenant, or fees or charges paid by the tenant to third party utilities or other 
providers). A sample schedule showing the calculation of the maximum rental amount as for 
2013 is attached to this Agreement as Exhibit "B". 

(c) Restriction on Tenant Income. The Affordable Units shall be available to households 
with incomes not exceeding 80% of the median income for San Diego County, adjusted for 
actual household size. 

(d) Declaration. Developer shall require the purchaser from Developer of an Affordable 
Housing Lot upon which a Second Dwelling Unit has been constructed to sign an affidavit or 
declaration under penalty of perjury, in a form prescribed by the City Housing and Neighborhood 
Services Director, which states that if the Second Dwelling Unit on the affordable housing lot is 
rented that it shall be rented at a monthly rental rate not to exceed the rate set forth in paragraph 
3(b). Developer shall forward the original declaration to the City Housing and Neighborhood 
Services Director for maintenance in the City's files, and retain a copy for its own files in the 
event proof becomes necessary. 

(e) Deed Restriction. Prior to the sale of an affected lot, the Developer shall provide 
proof to the City Housing and Neighborhood Services Director that the language contained in 
Exhibit "C" has been included in each deed prior to the sale of an affected property and will run 
with the land so as to restrict subsequent transfers. 
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4. REMEDIES 
Failure by the Developer to perform in accordance with this Agreement will constitute 

failure to satisfy the requirements of Chapter 21.85 of the Carlsbad Municipal Code and 
Condition No.___lLof Planning Commission Resolution No. 7006 . Such failure will allow the 
City to exercise any and all remedies available to it including but not limited to withholding the 
issuance of building permits for the lots shown on Carlsbad Tract No. CT 13-01 . 

5. HOLD HARMLESS 
Developer will indemnify and hold harmless (without limit as to amount) City and its 

elected officials, officers, employees and agents in their official capacity (hereinafter collectively 
referred to as "lndemnitees"), and any of them, from and against all loss, all risk of loss and all 
damage (including attorneys' fees and expenses) sustained or incurred because of or by reason of 
any and all claims, demands suits, actions, obtained, allegedly caused by, arising out of or 
retaining in any manner to. Developer's actions or defaults pursuant to this Agreement, and shall 
protect and defend lndemnitees, and any of them with respect thereto. This provision shall 
survive the term of this Agreement. 

6. INSURANCE 
Developer shall obtain, at its expense, commercial general liability insurance for 

development of the Project naming Indemnities as additional insureds with aggregate limits of 
not less than one million dollars ($1 ,000,000) purchased by Developer from an insurance 
company duly licensed to engage in the business of issuing such insurance in the State of 
California, with a current Best's Key Rating of not less than A-:VII, such insurance to be 
evidenced by an endorsement which so provides and deliver to the City Clerk prior to the 
issuance of any building permit for the Project. 

7. NOTICES 
All notices required pursuant to this Agreement shall be in writing and may be given by 

personal delivery or by registered or certified mail, return receipt requested to the party to receive 
such notice at the address set forth below: 

TO THE CITY: 

TO THE DEVELOPERS: 

City of Carlsbad 
Housing & Neighborhood Services Department 
Attn: Housing & Neighborhood Services Director 
1200 Carlsbad Village Drive 
Carlsbad, California 92008 

KLC BV Carlsbad, LLC 
101 S. Kraemer Blvd. Ste 136 
Placentia CA 92870 

Any party may change the address to which notices are to be sent by notifying the other parties of 
the new address, in the manner set forth above. 

8. ENTIRE AGREEMENT 
This Agreement constitutes the entire agreement between the parties and no modification 

hereof shall be binding unless reduced to writing and signed by the parties hereto. 
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9. HURATION OF AGREEMENT 
This Agreement shall terminate and become null and void upon repeal, termination, or 

modification of any applicable ordinance which act would render the Mfordable Housing 
Obligation unnecessary or unenforceable. The restriction set forth in Paragraph 3(b) above shall 
terminate as to the Affordable Housing Lot at such time as the Second Dwelling Unit on the 
Affordable Housing Lot has reached the end of its useful life, which is assumed to be not less 
than 55 years from the date of completion of original construction. 

10. SUCCESSORS 
This Agreement shall benefit and bind Developers and any successive owners of 

Affordable Housing Lots. 

11. SEVERABILITY 
In the event any provision contained in this Agreement is to be held invalid, void or 

unenforceable by any court of competent jurisdiction, the remaining provisions of this Agreement 
shall nevertheless, be and remain in full force and effect. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be signed as 
of the day and year first above written. 

By: 
Debbie Fountain 

Authorized Sjnatory Housing & Neighborhood Services Director 

Dated: ------------------------
By: 
Name: ---------------------------
Title: 

Dated: ------------------------

(Chairman, president or vice-president and secretary, assistant secretary, CFO or assistant 
treasurer must sign for corporations. Otherwise, the corporation must attach a resolution 
certified by the secretary or assistant secretary under corporate seal empowering the o.ffice(s) 
signing to bind the corporation.) 

(If signed by an individual partner, the partnership must attach a statement of partnership 
authorizing the partner to execute this instrument.) 

(Proper notarial acknowledgment of execution by Developer must be attached.) 

APPROVED AS TO FORM: 

4 

. '/ 

Dated:_--'-/_t_>' -_.r_J_/_
1 
__ ·~_/ _ _..,._'> __ 
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State of California 

County of Orange 

ACKNOWLEDGMENT 

On S.ff!e!I'V\J~ l{ol (}.()F) befor~ Te, Joy F. Yukawa-Pong, Notary Public personally 
appeared, Be<.+-\- ? . Ae.krevlr\:v who proved to me on the basis of satisfactory 
evidence to be the person whose name is subscribed to the within instrument and 
acknowledged to me that she executed the same in her authorized capacity, and that by 
her signature on the instrument the person, or the entity upon behalf of which the person 
acted, executed the instrument. 

I certify under PENALTY OF PERJURY under the laws of the State of California that the 
foregoing paragraph is true and correct. 

WITNESS my hand and official seal. 

Signature& 6~ (Seal) 

/I 



SECRETARY CERTIFICATE 
FKCLLC 

a California limited liability company 

I, Mark J. Francuz, do hereby certifY that I am the duly elected and qualified Secretary 
and keeper of the records of FKC LLC, a California limited liability company ("Company") and the 
following is a true and correct copy of the resolutions duly adopted by the Managers on September 13, 
2013 pursuant to the provisions of the FKC LLC Second Amended and Restated Operating Agreement, 
and that such resolutions are now in full force and effect: 

RESOLVED: That BRETT S. ALBRECHT (the "Authorized Person"), as an employee 
of the Company, is hereby authorized and directed to do all acts necessary and proper on the part of the 
Company to negotiate, facilitate, draft and execute on behalf of KLC BV CARLSBAD, LLC, which is 
wholly owned and controlled by the Company, any and all: (i) applications and submittals to The City 
of Carlsbad, (ii) agreements, instruments and documents related to affordable housing issues, covenants 
and requirements, and (iii) other agreements, instruments and documents by and between The City of 
Carlsbad and KLC BV CARLSBAD, LLC, which are related to the development and entitlement of that 
certain real property that is the subject of that certain Tentative Map CT 13-01 in the City of Carlsbad, 
CA. KLC BV CARLSBAD, LLC, a California limited liability company, is the Owner of such real 
property and the Company is the sole Member and Manager of KLC BV CARLSBAD, LLC. Such 
development and entitlement applications, submittals, negotiations and agreements shall be on such other 
terms and conditions deemed reasonable and appropriate by the Authorized Person and he shall be 
further authorized to modifY and amend such instruments and agreements at such times and on such 
terms and conditions as he deems reasonable and appropriate. 

RESOLVED: That BRETT S. ALBRECHT, is hereby authorized to do and perform any 
and all such acts on behalf of the Company, including execution of any and all deeds, documents, 
instruments and certificates, as such Authorized Person deems appropriate, necessary or advisable to 
carry out the purposes and intent of the foregoing resolution. 

IN WITNESS WHEREOF, I have hereunto subscribed my name as Mark J. Francuz, 
Secretary this 13th Day of September, 2013. 

FKCLLC 
a California limited liability company 
Its Manager 

By: ;?J.d_ J'. ~~,....... 
M~U Francuz:retary 

FKC LLC- Secretary Certificate- Carlsbad, CA 
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EXHIBIT A 

LEGAL DESCRIPTION OF PROPERTY 

THE LAND REFERRED TO HEREIN BELOW IS SITUATED IN THE CITY OF 
CARLSBAD, COUNTY OF SAN DIEGO, STATE OF CALIFORNIA, AND IS DESCRIBED 
AS FOLLOWS: 

PARCEL 1: 

THAT PORTION OF TRACT 1211 OF CARLSBAD LANDS, IN THE CITY OF CARLSBAD, 
IN THE COUNTY OF SAN DIEGO, STATE OF CALIFORNIA, ACCORDING TO MAP 
THEREOF NO. 1661, FILED IN THE OFFICE OF THE COUNTY RECORDER OF SAN 
DIEGO COUNTY, MARCH 1, 1915, DESCRIBED AS FOLLOWS: 

BEGINNING AT A POINT IN THE CENTERLINE OF VALLEY STREET, DISTANT 
THEREON NORTH 34 o 33' WEST 531.19 FEET FROM THE POINT OF INTERSECTION 
OF SAID CENTERLINE OF VALLEY STREET AND THE NORTHEASTERLY 
PROLONGATION OF THE SOUTHEASTERLY LINE OF SAID TRACT 121, SAID POINT 
BEING THE SOUTHEASTERLY CORNER OF LAND CONVEYED TO JOHN J. MERRITT 
AND WIFE BY DEED RECORDED IN BOOK 339, PAGE 456, OF OFFICIAL RECORDS; 
THENCE ALONG SOUTHEASTERLY LINE OF SAID MERRITT LAND, SOUTH 53° 27' 
WEST 193.4 FEET TO THE TRUE POINT OF BEGINNING; THENCE NORTH 23° 04' 
WEST 227.6 FEET TO THE NORTH BOUNDARY LINE OF CARLSBAD LANDS; THENCE 
ALONG SAID LAST MENTIONED LINE NORTH 89° 05' WEST, A DISTANCE OF 324.08 
FEET MORE OR LESS, TO THE NORTHEASTERLY CORNER OF THE LAND 
CONVEYED BY SOUTH COAST LAND COMPANY, A CORPORATION, TO OCEANSIDE 
MUTUAL WATER COMPANY, A CORPORATION, BY DEED DATED AUGUST 29, 1922, 
AND RECORDED IN BOOK 899, PAGE 288 OF DEEDS; THENCE SOUTH 23° 04' EAST 
ALONG THE EASTERLY LINE OF THE LAND CONVEYED TO SAID OCEANSIDE 
MUTUAL WATER COMPANY, A DISTANCE OF 434.58 FEET TO A POINT; THENCE 
NORTH 5° 27' EAST A DISTANCE OF 298.6 FEET, MORE OR LESS, TO THE TRUE 
POINT OF BEGINNING. 

APN: 156-200-15-00 

PARCEL2: 

THAT PORTION OF TRACT 121 OF CARLSBAD LANDS, ACCORDING TO MAP 
THEREOF NO. 1661, FILED IN THE OFFICE OF THE COUNTY RECORDER OF SAN 
DIEGO COUNTY, MARCH 1, 1915, DESCRIBED AS FOLLOWS: 

BEGINNING AT A POINT IN THE CENTERLINE OF VALLEY STREET, AS SHOWN ON 
SAID MAP DISTANT THEREON NORTH 34 o 33' WEST, 531.19 FEET FROM THE POINT 
OF INTERSECTION OF SAID CENTER LINE OF VALLEY STREET, AND THE 
NORTHEASTERLY PROLONGATION OF THE SOUTHEASTERLY LINE OF SAID 
TRACT 121, SAID POINT BEING THE SOUTHEASTERLY CORNER OF LAND 
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CONVEYED TO JOHN J. MERRITT AND WIFE, BY DEED RECORDED IN BOOK 339, 
PAGE 456, OFFICIAL RECORDS; THENCE ALONG THE SOUTHEASTERLY LINE OF 
SAID MERRITT LAND, SOUTH 55° 27' WEST, 193.4 FEET; THENCE NORTH 23° 04' 
WEST, 227.6 FEET TO THE NORTH BOUNDARY LINE OF SAID CARLSBAD LANDS; 
THENCE SOUTH 89° 05' EAST, ALONG THE SAID NORTHERLY LINE 173.8 FEET TO 
THE CENTERLINE OF SAID VALLEY STREET; THENCE SOUTH 34° 53' EAST, ALONG 
SAID CENTERLINE 137.0 FEET TO THE POINT OF BEGINNING. 

EXCEPTING THEREFROM THAT PORTION LYING SOUTHERLY OF A LINE THAT 
BEGINS AT A POINT ON THE EASTERLY LINE OF THE ABOVE DESCRIBED LAND AT 
A POINT NORTH 34° 33' WEST, 58.5 FEET FROM THE SOUTHEASTERLY CORNER 
THEREOF AND RUNS WESTERLY TO A POINT ON THE WESTERLY LINE OF SAID 
LAND THAT IS NORTH 23° 04' WEST, 113.8 FEET FROM THE SOUTHWESTERLY 
CORNER THEREOF. 

APN: 156-200-01-00 

PARCEL3: 

THAT PORTION OF TRACT 121 OF CARLSBAD LANDS, ACCORDING TO MAP 
THEREOF NO. 1661, FILED IN THE OFFICE OF THE COUNTY RECORDER OF SAN 
DIEGO COUNTY, MARCH 1, 1915, DESCRIBED AS FOLLOWS: 

BEGINNING AT A POINT ON THE CENTERLINE OF VALLEY STREET, AS 
SHOWN ON SAID MAP,DISTANTTHEREONNORTH34° 33' WEST, 531.19FEET 
FROM THE POINT OF INTERSECTION OF SAID CENTERLINE OF VALLEY STREET, 
AND THE NORTHEASTERLY PROLONGATION OF THE SOUTHEASTERLY LINE OF 
SAID TRACT 121, SAID POINT BEING THE SOUTHEASTERLY CORNER OF LAND 
CONVEYED TO JOHN J. MERRITT AND WIFE, BY DEED RECORDED IN BOOK 339, 
PAGE 456, OFFICIAL RECORDS; THENCE ALONG THE SOUTHEASTERLY LINE OF 
SAID MERRITT LAND, SOUTH 55° 27' WEST, 193.4 FEET; THENCE NORTH 23° 04' 
WEST, 227.6 FEET TO THE NORTH BOUNDARY LINE OF SAID CARLSBAD LANDS; 
THENCE SOUTH 89° 03' EAST, ALONG THE SAID NORTHERLY LINE 173.8 
FEET TO THE CENTERLINE OF SAID VALLEY STREET; THENCE SOUTH 341 33' 
EAST, ALONG SAID CENTERLINE 137.0 FEET TO THE POINT OF BEGINNING. 

EXCEPT THEREFROM THAT PORTION LYING NORTHERLY OF A LINE THAT BEGINS 
AT A POINT ON THE EASTERLY LINE OF THE ABOVE DESCRIBED LAND AT A 
POINT NORTH 34° 33' WEST, 58.5 FEET FROM THE SOUTHEASTERLY CORNER 
THEREOF AND RUNS WESTERLY TO A POINT ON THE WESTERLY LINE OF SAID 
LAND THAT IS NORTH23° 04' WEST 113.8 FEET FROM THE SOUTHWESTERLY 
CORNER THEREOF. 

APN: 156-200-02-00 
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EXHIBITB 

MAXIMUM MONTHLY RENTAL AMOUNT 

San Diego-Carlsbad-San Marcos, CA Metropolitan Statistical Area (MSA) 2013 
Household Income Limits HUD Method 

San Diego-Carlsbad-San Marcos, CA MSA $ 72,300 Note: The following household income limits are adjusted for a high cost area as 

per the Federal Housing Act of 1937 and calculated using HCD methodology to 
comply with Health and Safety Code Sections 50052.5 and 50093. 

U.S. Department of Housing and Urban Development 

Extremely Low Income 

30% 35% 
Hshold 

Size Annual Monthly 30.00% Annual Monthly 30.00% 
Income Income Monthly Income Income Monthly 

ONE $16,950 $1,413 $423 $19,750 $1,646 $493 
TWO $19,400 $1,617 $485 $22,600 $1,883 $565 

THREE $21,800 $1,817 $545 $25,400 $2,117 $635 
FOUR $24,200 $2,017 $605 $28,200 $2,350 $705 
FIVE $26,150 $2,179 $653 $30,500 $2,542 $762 
SIX $28,100 $2,342 $702 $32,750 $2,729 $818 

SEVEN $30,050 $2,504 $751 $35,000 $2,917 $875 
EIGHT $31,950 $2,663 $798 $37,250 $3,104 $931 

60% 65% 
Hshold 

Size Annual Monthly 30.00% Annual Monthly 30.00% 
Income Income Monthly Income Income Monthly 

ONE $33,900 $2,825 $847 $36,700 $3,058 $917 
TWO $38,700 $3,225 $967 $41,950 $3,496 $1,048 

THREE $43,560 $3,630 $1,089 $47,200 $3,933 $1,180 
FOUR $48,360 $4,030 $1,209 $52,400 $4,367 $1,310 
FIVE $52,260 $4,355 $1,306 $56,600 $4,717 $1,415 
SIX $56,100 $4,675 $1,402 $60,800 $5,067 $1,520 

SEVEN $60,000 $5,000 $1,500 $65,000 $5,417 $1,625 
EIGHT $63,840 $5,320 $1,596 $69,200 $5,767 $1,730 

90% 100% 
Hshold 

Size Annual Monthly 30.00% Annual Monthly 30.00% 
Income Income Monthly Income Income Monthly 

ONE $45,550 $3,796 $1,138 $50,650 $4,221 $1,266 
TWO $52,050 $4,338 $1,301 $57,850 $4,821 $1,446 

THREE $58,550 $4,879 $1,463 $65,100 $5,425 $1,627 
FOUR $65,050 $5,421 $1,626 $72,300 $6,025 $1,807 
FIVE $70,300 $5,858 $1,757 $78,100 $6,508 $1,952 
SIX $75,500 $6,292 $1,887 $83,900 $6,992 $2,097 

SEVEN $80,700 $6,725 $2,017 $89,700 $7,475 $2,242 
EIGHT $85,900 $7,158 $2,147 $95,450 $7,954 $2,386 

Nole: Income levels 80% and below are adjusted by a HU.D high cost area allowance. 

This general Income information is calculated from the U.S. Department of Housing and Urban 

Development (HUD) income figures. Specific program requirements may vary. 

December 11, 2012 Effective Date 

Very Low Income 

40% 50% 

Annual Monthly 30.00% Annual Monthly 
Income Income Monthly Income Income 

$22,600 $1,883 $565 $28,250 $2,354 
$25,800 $2,150 $645 $32,250 $2,688 
$29,050 $2,421 $726 $36,300 $3,025 
$32,250 $2,688 $806 $40,300 $3,358 
$34,850 $2,904 $871 $43,550 $3,629 
$37,450 $3,121 $936 $46,750 $3,896 
$40,000 $3,333 $1,000 $50,000 $4,167 
$42,600 $3,550 $1,065 $53,200 $4,433 

Low Income 

70% 80% 

Annual Monthly 30.00% Annual Monthly 
Income Income Monthly Income Income 

$39,500 $3,292 $987 $45,150 $3,763 
$45,150 $3,763 $1 '128 $51,600 $4,300 
$50,800 $4,233 $1,270 $58,050 $4,838 
$56,400 $4,700 $1,410 $64,500 $5,375 
$60,950 $5,079 $1,523 $69,700 $5,808 
$65,450 $5,454 $1,636 $74,850 $6,238 
$69,950 $5,829 $1,748 $80,000 $6,667 
$74,450 $6,204 $1,861 $85,150 $7,096 

Moderate Income 

110% 120% 

Annual Monthly 30.00% Annual Monthly 
Income Income Monthly Income Income 

$55,700 $4,642 $1,392 $60,750 $5,063 
$63,650 $5,304 $1,591 $69,400 $5,783 
$71,600 $5,967 $1,790 $78,100 $6,508 
$79,550 $6,629 $1,988 $86,750 $7,229 
$85,950 $7,163 $2,148 $93,700 $7,808 
$92,300 $7,692 $2,307 $100,650 $8,388 
$98,650 $8,221 $2,466 $107,600 $8,967 

$105,050 $8,754 $2,626 $114,550 $9,546 

Prepared by Affordable Housing Services Information, LLC Web: www.AHSinfo.com Phone (858) 832-1460 

7 CA 2/5/2013 

30.00% 
Monthly 

$706 
$806 
$908 

$1,008 
$1,089 
$1,169 
$1,250 
$1,330 

30.00% 
Monthly 
$1,128 
$1,290 
$1,451 
$1,612 
$1,742 
$1,871 
$2,000 
$2,128 

30.00% 
Monthly 
$1,518 
$1,735 
$1,952 
$2,168 
$2,342 
$2,516 
$2,690 
$2,863 
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EXHIBITC 

DEED RESTRICTION 

A Second Dwelling Unit has been constructed as part of this property, and shall be maintained 
and utilized in accordance with the requirements of Carlsbad Municipal Code Section 21.85.070 
for the useful life of the main structure (estimated to be 55 years). The maximum monthly rent 
for the Second Dwelling Unit, if rented or leased, shall not exceed an amount equal to thirty 
percent (30%) of the gross monthly income of a low-income household, adjusted for household 
size, at seventy percent (70%) of the San Diego County median income as such median income is 
published by the United States Department of Housing and Urban Development from time to 
time ("Affordable Units"). The Affordable Units shall be available to households with 
incomes not exceeding 70% of the median income for San Diego Countv. adjusted for 
actual household size. Prior to subsequent transfers of the property, seller shall require the 
purchaser to submit a signed affidavit or declaration under penalty of perjury on a form 
satisfactory to the City Housing and Neighborhood Services Director, to the Housing and 
Neighborhood Services Department, which acknowledges that the purchaser has read and 
understand the restrictions as they relate to the Second Dwelling Unit. 

8 CA 2/5/2013 
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CITY OF CARLSBAD- AGENDA BILL 

AB# 21 401 AWARD OF AGREEMENT FOR STREET DEPT. DIRECTOR 11~ 

MTG. 11/5/2013 SWEEPING SERVICES TO CANNON PACIFIC CITY ATTY. ~.-fA 
DEPT. PW-TRAN SERVICES, INC., DBA PACIFIC SWEEPING, CITYMGR. ?It BID NO 14-01 

RECOMMENDED ACTION: 

Adopt Resolution number 2013-249 to accept the bid and award the contract to Cannon Pacific 
Services, Inc., dba Pacific Sweeping for street sweeping services, Bid No. 14- 01, for the amount of 
$364,684 in the initial agreement year, and authorize the City Manager to increase the compensation by 
$25,000 in each agreement year, and authorize the Public Works Director, or his designated 
representative, to increase/decrease the actual curb miles swept, parking lot square footage swept, 
seawall and rail trail frequencies up to the limits granted to the City Manager during the course of each 
agreement year. 

ITEM EXPLANATION: 

The City of Carlsbad provides street sweeping services for all city-owned and maintained streets, parking 
lots, seawall walkway and the coastal rail trail utilizing an outside service contractor. Utilizing a service 
contractor allows the city to provide the services without the need to purchase and maintain expensive 
specialty street sweeping equipment and allows allocation of staff resources for core maintenance 
functions. 

In September 2011, the City Council entered into a street sweeping contract with CleanStreet, Inc., the 
lowest responsible bidder that submitted in response to the city's request for bid, bid no. 11-03, that bid 
came in at $297,996 for the initial contract year. The initial term of this agreement was one (1) year with 
the ability to extend for four (4) additional one year periods. In July 2013, shortly before the expiration of 
the second contract year, CleanStreet, Inc. informed the city they would not be executing an amendment 
to further extend the agreement, thereby resulting in the need for staff to rebid the contract. 

In August 2013, the Finance Department invited bids for this service agreement. A mandatory pre-bid 
meeting was held on August 1, 2013. Two contractors attended from the Southern California area and 
two bids were received, opened, witnessed and recorded on August 15, 2013. The bids ranged in 
amounts from $364,684 to $439,160. The bids were reviewed by the Public Works Department and are as 
follows: 

1. Canon Pacific Services, Inc. 

2. CleanStreet, Inc. 

$364,684 

$439,160 

DEPARTMENT CONTACT: Clayton Dobbs, 760-434-2940, Clayton.Dobbs@carlsbadca.gov 

FOR CLERK USE. 
COUNCIL ACTION: APPROVED D CONTINUED TO DATE SPECIFIC D 

DENIED D CONTINUED TO DATE UNKNOWN D 
CONTINUED D RETURNED TO STAFF D 
WITHDRAWN D OTHER- SEE MINUTES D 
AMENDED D REPORT RECEIVED D 
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In accordance with Municipal Code, a best value evaluation was completed using the following criteria: 

1. Cost of service 
2. Ability to perform service 
3. Previous performance and references 
4. Current equipment standards 
5. Unspecified value added offerings 
6. Responsiveness to specifications 

Staff is also recommending Council authorize the Public Works Director, or his designated representative, 
to increase/ decrease the actual curb miles swept, parking lot footage swept, or increase the sweeping 
frequencies to the limits granted to the City Manager during the course of each agreement year to allow 
day-to-day management of street sweeping operations. On an annual basis, a formal amendment will be 
prepared for the City Manager's approval indicating the actual work to be performed and the maximum 
compensation for next year's agreement. 

FISCAL IMPACT: 

The contract is funded from the solid waste/storm water enterprise fund. Sufficient appropriations for 
the initial agreement year are available in the solid waste/storm water enterprise fund, organizational key 
5216310. 

This is a five-year street sweeping service agreement based on the selected contractor's best value 
evaluation and low bid of $364,684. Public Works staff is recommending a contingency amount of 
$25,000, approximately 7.5 percent of the bid amount, be added in the first and subsequent years to 
account for additional street sweeping services which may include special sweeps of existing 
infrastructure or the addition of new streets and parking lots to the city's inventory. The agreement's 
annual compensation terms may be adjusted by an amount based on and no greater than the San Diego 
consumer price index changes over the previous year using July 1 as the base month not to exceed 2.5 
percent in any agreement year. The work completed will be verified by the Public Works Director or his 
designee prior to authorization of each monthly payment. 

ENVIRONMENTAL IMPACT: 

Pursuant to Public Resources Code Section 21065, this action does not constitute a "project" within the 
meaning of CEQA in that it has no potential to cause either a direct physical change in the environment, or 
a reasonably foreseeable indirect physical change in the environment, and therefore does not require 
environmental review. 
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EXHIBITS: 

1. Resolution number 2013-249 to accept the bid and award the contract to Cannon Pacific 
Services, Inc., dba Pacific Sweeping for street sweeping services, bid number 14-01, for the amount 
of $364,684 for the initial agreement year, authorized the City Manager to increase the compensation 
by 25,000 for each agreement year, and authorize the Public Works Director, or his designated 
representative, to increase/decrease the actual street sweeping services up to the limits granted by 
the City Manager during the course of each agreement year. 

2. Agreement for Street Sweeping Services 
3. Request For Bid (RFB) No. 14- 01 and proposals (3 documents) 
4. Best value evaluations 
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RESOLUTION NO. 2013-249 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARLSBAD, 
CALIFORNIA, AWARDING THE AGREEMENT TO CANNON PACIFIC 
SERVICES, INC., DBA PACIFIC SWEEPING FOR STREET SWEEPING 
SERVICES, BID NO. 14- 01 

WHEREAS, the City of Carlsbad requires the services of a street sweeping contractor; and 

WHEREAS, proper bidding procedures resulted in the city's receipt of a bid from a 

qualified contractor, Cannon Pacific Services, Inc., dba Pacific Sweeping; and 

WHEREAS, a best value evaluation utilizing Carlsbad Municipal Code Section 3.2 8.050 

was performed by the Public Work staff and has resulted in a recommendation that the bid 

submitted by Cannon Pacific Services, Inc., dba Pacific Sweeping at $364,684 is the best value 

for the City of Carlsbad; and 

WHEREAS, a contingency amount of $25,000 is requested in the initial agreement year 

and each subsequent agreement year to ensure that funds are available to provide additional 

Street Sweeping Services during the agreement year as infrastructure is completed and 

accepted by the city or special sweeps beyond as detailed in this agreement are required; and 

WHEREAS, sufficient funding for the initial contract year is available in the Storm Water 

enterprise fund, organizational key 521 6310; and 

WHEREAS, staff recommends awarding the contract for bid no. 14- 01 street sweeping 

services to Cannon Pacific Services, Inc., dba Pacific Sweeping, In an amount not to exceed 

$364,684 in the initial agreement year; and 

WHEREAS, staff recommends City Council authorizes the Public Works Director, or his 

designated representative, to increase/decrease the actual curb miles swept, parking lot 

footage swept, increase service frequencies to limits granted by the City Manager during the 
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course of each such agreement year to allow for day to day management of street sweeping 

operations. 

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Carlsbad, California as 

follows that: 

1. The above recitations are true and correct. 

2. The bid of Cannon Pacific Services, Inc., dba Pacific Sweeping, 285 Pawnee Street suite 

A San Marcos, CA 92078 is the best value for the City of Carlsbad 

3. The bid of Cannon Pacific Services, Inc., dba Pacific Sweeping is hereby accepted. 

4. A contingency amount of $25,000 as authorized in the initial agreement year to provide 

additional Street Sweeping Services as infrastructure is completed and accepted by the city or 

special sweeps beyond those detailed in the agreement are required, and the City Manager is 

authorized to approve an additional $25,000 in contingency amounts in each subsequent 

agreement year. 

5. The Public Works Director, or his designated representative, is authorized to 

increase/decrease the actual curb miles to be swept; parking lot footage swept, or increased 

service frequencies to the limits granted to the City Manager during the course of each 

agreement year to allow for the day to day management of the street sweeping operations. 

6. That the mayor of the City of Carlsbad is authorized and directed to execute, for and on 

behalf of the City of Carlsbad, an agreement with Cannon Pacific Services, Inc., dba Pacific 

Sweeping, in an amount not to exceed $364,684 in the initial agreement year, a copy of which 

is attached. 

Ill 
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PASSED, APPROVED AND ADOPTED at a Regular Meeting of the City Council of the City 

of Carlsbad on the __ day of _______________ __, 2013, by the 

following vote to wit: 

AYES: 

NOES: 

ABSENT: 

MATI HALL, Mayor 

ATIEST: 

BARBARA ENGLESON, City Clerk 

(SEAL) 
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AGREEMENT FOR STREET SWEEPING SERVICES 
(CANNON PACIFIC SERVICES, INC., DBA PACIFIC SWEEPING) 

TRAN1045 

THIS AGREEMENT is made and entered into as of the day of 
-----------' 2013, by and between the CITY OF CARLSBAD, a municipal 
corporation, ("City"), and CANNON PACIFIC SERVICES, INC., dba PACIFIC SWEEPING, a 
California corporation, ("Contractor"). 

RECITALS 

A. City requires the professional services of a street sweeping contractor that is 
experienced in municipal street sweeping. 

B. Contractor has the necessary experience in providing professional services and 
advice related to municipal street sweeping. 

C. Contractor has submitted a proposal to City and has affirmed its willingness and 
ability to perform such work. 

NOW, THEREFORE, in consideration of these recitals and the mutual covenants 
contained herein, City and Contractor agree as follows: 

1. SCOPE OF WORK 
City retains Contractor to perform, and Contractor agrees to render, those services (the 
"Services") that are defined in attached Exhibit "A", which is incorporated by this reference in 
accordance with this Agreement's terms and conditions. 

2. STANDARD OF PERFORMANCE 
While performing the Services, Contractor will exercise the reasonable professional care and 
skill customarily exercised by reputable members of Contractor's profession practicing in the 
Metropolitan Southern California Area, and will use reasonable diligence and best judgment 
while exercising its professional skill and expertise. 

3. TERM 
The term of this Agreement will be effective for a period of one (1) year from the date first above 
written. The City Manager may amend the Agreement to extend it for four (4) additional one (1) 
year periods or parts thereof in an amount not to exceed three hundred sixty four thousand six 
hundred eighty four dollars ($364,684) per Agreement year. Extensions will be based upon a 
satisfactory review of Contractor's performance, City needs, and appropriation of funds by the 
City Council. The parties will prepare a written amendment indicating the effective date and 
length of the extended Agreement. 

4. TIME IS OF THE ESSENCE 
Time is of the essence for each and every provision of this Agreement. 

5. COMPENSATION 
The total fee payable for the Services to be performed during the initial Agreement term will be 
three hundred sixty four thousand six hundred eighty four dollars ($364,684). No other 
compensation for the Services will be allowed except for items covered by subsequent 
amendments to this Agreement. The City reserves the right to withhold a ten percent (10%) 
retention until City has accepted the work and/or Services specified in Exhibit "A". 
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Incremental payments, if applicable, should be made as outlined in attached Exhibit "A". Cost 
will increase or according to the San Diego regional consumer price index for the preceding 
year not to exceed 2.5% 

6. STATUS OF CONTRACTOR 
Contractor will perform the Services in Contractor's own way as. an independent contractor and 
in pursuit of Contractor's independent calling, and not as an employee of City. Contractor will be 
under control of City only as to the result to be accomplished, but will consult with City as 
necessary. The persons used by Contractor to provide services under this Agreement will not 
be considered employees of City for any purposes. 

The payment made to Contractor pursuant to the Agreement will be the full and complete 
compensation to which Contractor is entitled. City will not make any federal or state tax 
with holdings on behalf of Contractor or its agents, employees or subcontractors. City will not be 
required to pay any workers' compensation insurance or unemployment contributions on behalf 
of Contractor or its employees or subcontractors. Contractor agrees to indemnify City Within 
thirty (30) days for any tax, retirement contribution, social security, overtime payment, 
unemployment payment or workers' compensation payment which City may be required to 
make on behalf of Contractor or any agent, employee, or subcontractor of Contractor for work 
done under this Agreement. At the City's election, City may deduct the indemnification amount 
from any balance owing to Contractor. 

7. SUBCONTRACTING 
Contractor will not subcontract any portion of the Services without prior written approval of City. 
If Contractor subcontracts any of the Services, Contractor will be fully responsible to City for the 
acts and omissions of Contractor's subcontractor and of the persons either directly or indirectly 
employed by the subcontractor, as Contractor is for the acts and omissions of persons directly 
employed by Contractor. Nothing contained in this Agreement will create any contractual 
relationship between any subcontractor of Contractor and City. Contractor will be responsible for 
payment of subcontractors. Contractor will bind every subcontractor arid every subcontractor of 
a subcontractor by the terr:ns of this Agreement applicable to Contractor's work unless 
specifically noted to the contrary in the subcontract and approved in writing by City. 

8. OTHER CONTRACTORS 
The City reserves the right to employ other Contractors in connection with the Services. 

9. INDEMNIFICATION 
Contractor agrees to indemnify and hold harmless the City and its officers, officials, employees 
and volunteers from and against all claims, damages, losses and expenses including attorneys 
fees arising out of the performance of the work described herein caused by any negligence, 
recklessness, or willful misconduct of the Contractor, any subcontractor, anyone directly or 
indirectly employed by any of them or anyone for whose acts any of them may be liable. 

The parties expressly agree that any payment, attorney's fee, costs or expense City incurs or 
makes to or on behalf of an injured employee under the City's self-administered workers' 
compensation is .included as a loss, expense or cost for the purposes of this section, and that 
this section will survive the expiration or early termination of this Agreement. 

10. INSURANCE 
Contractor will obtain and maintain for the duration of the Agreement and any and all 
amendments, insurance against claims for injuries to persons or damage to property which may 
arise out of or in connection with performance of the services by Contractor or Contractor's 
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agents, representatives, employees or subcontractors. The insurance will be obtained from an 
insurance carrier admitted and authorized to do business in the State of California. The 
insurance carrier is required to have a current Best's Key Rating of not less than "A~:VII". OR 
with a surplus line insurer on the State of California's List of Eligible Surplus Line Insurers 
{LESLI) with a rating in the latest Best's Key Rating Guide of at least "A:X". 

10.1 Coverages and Limits. 
Contractor will maintain the types of coverages and minimum limits indicated below, unless Risk 
Manager or City Manager approves a lower amount. These minimum amounts of coverage will 
not constitute any limitations or cap on Contractor's indemnification obligations under this 
Agreement. City, its officers, agents and employees make no representation that the limits of 
the insurance specified to be carried by Contractor pursuant to this Agreement are adequate to 
protect Contractor. If Contractor believes that any required insurance coverage is inadequate, 
Contractor will obtain such additional insurance coverage, as Contractor deems adequate, at 
Contractor's sole expense. 

1 0.1.1 Commercial General Liability Insurance. $1,000,000 combined single-limit 
per occurrence for bodily inju·ry, personal injury and property damage. If the submitted policies 
contain aggregate limits, general aggregate limits will apply separately to the work under this 
Agreement or the general aggregate will be twice the required per occurrence limit. 

1 0.1.2 Automobile Liability. (if the use of an automobile is involved for 
Contractor's work for City). $1,000,000 combined single-limit per accident for bodily injury and 
property damage. 

1 0.1.3 Workers' Compensation and Employer's Liability. Workers' Compensation 
limits as required by the California Labor Code. Workers' Compensation will not be required if 
Contractor has no employees and provides, to City's satisfaction, a declaration stating this. 

1 0.1.4 Professional Liability. Errors and omissions liability appropriate to 
Contractor's profession with limits of not less than $1,000,000 per claim. Coverage must be 
maintained for a period of five years following the date of completion of the work. 

cd 
City's Initials 

~A~ .. 
Contractor's Initials 

If box is checked, Professional Liability 
Insurance requirement is waived. 

1 0.2. Additional Provisions. Contractor will ensure that the policies of insurance required under 
this Agreement contain, or are endorsed to contain, the following provisions: 

1 0.2.1 The City will be named as an additional insured on Commercial General 
Liability which shall provide primary coverage to the City. 

1 0.2.2 Contractor will obtain occurrence coverage, excluding Professional 
Liability, which will be written as claims-made coverage. 

1 0.2.3 This insurance will be in force during the life of the Agreement and any 
extensions of it and will not be canceled without thirty (30) days prior written notice to City sent 
by certified mail pursuant to the Notice provisions of this Agreement. 

10.3 Providing Certificates of Insurance and Endorsements. Prior to City's execution of this 
Agreement, Contractor will furnish certificates of insurance and endorsements to City. 
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10.4 Failure to Maintain Coverage. If Contractor fails to maintain any of these insurance 
coverages, then City will have the option to declare Contractor in breach, or may purchase 
replacement insurance or pay the premiums that are due on existing policies in order to 
maintain the required coverages. Contractor is responsible for any payments made by City to 
obtain or maintain insurance and. City may collect these payments from Contractor or deduct the 
amount paid from any sums due Contractor under this Agreement. 

10.5 Submission of Insurance Policies. City reserves the right to require, at anytime, complete 
and certified copies of any or all required insurance policies and endorsements. 

11. BUSINESS LICENSE 
Contractor will obtain and maintain a City of Carlsbad Business License for the term of the 
Agreement, as may be amended from time-to-time. 

12. ACCOUNTING RECORDS 
Contractor will maintain complete and accurate records with respect to costs incurred under this 
Agreement. All records will be clearly identifiable. Contractor will allow a representative of City 
during normal business hours to examine, audit, and make transcripts or copies of records and 
any other documents created pursuant to this Agreement. Contractor will allow inspection of all 
work, data, documents, proceedings, and activities related to the Agreement for a period of 
three (3) years from the date of final payment under this Agreement. 

13. OWNERSHIP OF DOCUMENTS 
All work product produced by Contractor or its agents, employees, and subcontractors pursuant 
to this Agreement is the property of City. In the event this Agreement is terminated, all work 
product produped by Contractor or its agents, employees and subcontractors pursuant to this 
Agreement will be delivered at once to City. Contractor will have the right to make one (1) copy 
of the work product for Contractor's records. 

14. COPYRIGHTS 
Contractor agrees that all copyrights that aris.e from the services will be vested in City and 
Contractor relinquishes all claims to the copyrights in favor of City. 

15. NOTICES 
The name of the persons who are authorized to give written notices or to receive written notice 
on behalf of City and on behalf of Contractor under this Agreement. 

For City 

Name Clayton Dobbs 

Title Supervisor 

Department Public Works 

City of Carlsbad 

Address 405 Oak Avenue 

Carlsbad, CA 92008 

Phone No. 760 434 2940 

For Contractor 

Name Lee Miller 

Title President and CEO 

Address 285. Pawnee Street, Suite A 

San Marcos, CA 92078 

Phone No. 760 471 9003 

Email imiller@cannonpacific.com 

Each party will notify the other immediately of any changes of address that would require any 
notice or delivery to be directed to another address. 
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16. CONFLICT OF INTEREST 
Contractor shall file a Conflict of Interest Statement with the City Clerk in accordance with the 
requirements of the City of Carlsbad Conflict of Interest Code. The Contractor shall report 
investments or interests in all four categories. 

17. GENERAL COMPLIANCE WITH LAWS 
Contractor will keep fully informed of federal, state and local laws and ordinances and 
regulations which in any manner affect those employed by Contractor, or in any way affect the 
performance of the Services by Contractor. Contractor will at all times observe and comply with 
these laws, ordinances, and regulations and will be responsible for the compliance of 
Contractor's services with all applicable laws, ordinances and regulations. 

Contractor will be aware of the requirements of the Immigration Reform and Control Act of 1986 
and will comply with those requirements, including, but not limited to, verifying the eligibility for 
employment of all agents, employees, subcontractors and consultants whose services ate 
required by this Agreement. 

18. DISCRIMINA fiON,AND HARASSMENT PROHIBITED 
Contractor will comply with all applicable local, state and federal laws and regulations prohibiting 
discrimination and harassment. 

19. DISPUTE RESOLUTION 
If a dispute should arise regarcling the performance of the Services the following procedure will 
be used to resolve any questions of fact or interpretation not otherwise settled by agreement 
between the parties. Representatives of Contractor or City will reduce such questions, and their 
respective views, to writing. A copy of such documented dispute will be forwarded to both 
parties involved along with recommended methods of resolution, which would be of benefit to 
both parties. The representative receiving the letter will reply to the letter along with a 
recommended method of resolution within ten (10) business days. If the resolution thus 
obtained is unsatisfactory to the aggrieved party, a letter outlining the disputes will be forwarded 
to the City Manager. The City Manager will consider the facts and solutions recommended by 
each party and may then opt to direct a s.olution to the problem. In such' cases, the action of the 
City Manager will be binding upon the parties involved, although nothing in this procedure will 
prohibit the parties from seeking remedies available to them at law. 

20. TERMINATION 
In the event of the Contractor's failure to prosecute, deliver, or perform the Services, City may 
terminate this Agreement for nonperformance by notifying Contractor by certified mail of the 
termination. If City decides to abandon or indefinitely postpone the work or services 
contemplated by this Agreement, City may terminate this Agreement upon written notice to 
Contractor. Upon notification of termination, Contractor has five (5) business days to deliver any 
documents owned by City and all work in progress to City address contained in this Agreement. 
City will make a determination of fact based upon the work product delivered to City and of the 
percentage of work that Contractor has performed which is usable and of worth to City in having 
the Agreement completed. Based upon that finding City will determine the final payment of the 
Agreement. 

Either party upon tendering thirty (30) days written notice to the other party may terminate this 
Agreement. In this event and upon request of City, Contractor will assemble the work product 
and put it in order for proper filing and closing and deliver it to City. Contractor will be paid for 
work performed to the termination date; however, the total will not exceed the lump sum fee 
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payable under this Agreement. City will make the final determination as to the portions of tasks 
completed and the compensation to be made. 

21. COVENANTS AGAINST CONTINGENT FEES 
Contractor warrants.that Contractor has not employed or retained any company or person, other 
than a bona fide employee working for Contractor, to solicit or secure this Agreement, and that 
Contractor has not paid or agreed to pay any company or person, other than a bona fide 
employee, any fee, commission, percentage, brokerage fee, gift, or any other consideration 
contingent upon, or resulting from, the award or making of this Agreement. For breach or 
violation of this warranty, City will have the right to annul this Agreement without liability, or, in 
its discretion, to deduct from the Agreement price or consideration, or otherwise recover, the full 
amount of the fee, commission, percentage, brokerage fees, gift, or contingent fee. 

22. CLAIMS AND LAWSUITS 
By signing this Agreement, Contractor agrees that any Agreement claim submitted to City must 
be asserted as part of the Agreement process as set forth in this Agreement and not in 
anticipation of litigation or in conjunction with litigation. Contractor acknowledges that if a false 
claim is submitted to City, it may be considered fraud and Contractor may be subject to criminal 
prosecution. Contractor acknowledges that California Government Code sections 12650 et seq., 
the False Claims Act applies to this Agreement and, provides for civil penalties where a person 
knowingly submits a false claim to a public entity. These provisions include false claims made 
with deliberate ignorance of the false information or in reckless disregard of the truth or falsity of 
information. If City seeks to recover penalties pursuant to the False Claims Act, it is entitled to 
recover its litigation costs, including attorney's fees. Contractor acknowledges that the filing of a 
false claim may subject Contractor to an administrative debarment proceeding as the result of 
which Contractor may be prevented to act as a Contractor on any public work or improvement 
for a period of up to five (5) years. Contractor acknowledges debarment by another jurisaiction 
is grounds for City to terminate this Agreement. 

23. JURISDICTIONS AND VENUE 
Any action at law or in equity brought by either of the parties for the purpose of enforcing a right 
or rights provided for by this Agreement will be tried in a court of competent jurisdiction in the 
County of San Diego, State of California, and the parties waive all provisions of law providing for 
a change of venue in these proceedings to any other county. 

24. SUCCESSORS AND ASSIGNS 
It is mutually understood ·and agreed that this Agreement will be binding upon City and 
Contractor and their respective successors. Neither this Agreement or any part of it nor any 
monies due or to become due under it may be assigned by Contractor without the prior consent 
of City, which shall not be unreasonably withheld. 

25. ENTIRE AGREEMENT 
This Agreement, together with any other written document referred to or contemplated by it, 
along with the purchase order for this Agreement and its provisions, embody the entire 
Agreement and understanding between the parties relating to the subject matter of it. In case of 
conflict, the terms of the Agreement supersede the purchase order. Neither this Agreement nor 
any of its provisions may be amended, modified, waived or discharged except in a writing 
signed by both parties. 
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26. AUTHORITY 
The individuals executing this Agreement and the instruments referenced in it on behalf of 
Contractor each represent and warrant that they have the legal power, right and actual authority 
to bind Contractor to the terms and conditions of this Agreement. 

CONTRACTOR 

By: 

(sign here) 

Lee Miller/President and CEO 

(print name/title) 

(print name/title) 

CITY OF CARLSBAD, a municipal 
corporation of the State of California 

By: 

City Manager or Mayor or Division Director 
as authorized by the City Manager 

ATTEST: 

BARBARA ENGLESON 
City Clerk 

If required by City, proper notarial acknowledgment of execution by contractor must be 
attached. If a .corporation, Agreement must be signed by one corporate officer from each of the 
following two groups. 

Group A 
Chairman, 
President, or 
Vice-President 

Group B 
Secretary, 
Assistant Secretary, 
CFO or Assistant Treasurer 

Otherwise, the corporation must attach a resolution certified by the secretary or assistant 
secretary under corporate seal empowering the officer(s) signing to bind the corporation. 

APPROVED AS TO FORM: 

CELIA A BREWER, City Attorney 

BY: --------------------------Assistant City Attorney 
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. Bi~ Number: 14-01 " 
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FOR 
STREET SWEBPU~G SERVICES 

BID NO. 14~01 . 

August 2013 
' ' \ _,_;, -~---

CITY OF; CARh~-~~;J;l 
Purchrl~,ing p,e·p.A:(tment · 
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CARLSBAD, CAJJ20QB .. 
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.Ciayt()n Dobbs Utilities Supervisor, (760) 4~4'"~9.4(). .··. . . 
Questions relafiv~ to the bjdding process s.ho(.lld be directed to: 
John De Rego, Buyer,·(760) 602.;24o7 . ., · 
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REQUEST FOR BID TO PROVIDE SER\(IQJ~S . 
1.00 CONTRACT ADMINISTRATOR 
2.00 BID DOCUMENTS 
3.00 BID PERIOD 
4.00 INTERPRETATION OR CORRECTION DURING THE BID PERIOD 
5.00 EVALUATION AND SELECTION OF BIDS 

~:~~ ~~~~~~~~N~ :~~~ONS'.IsiiltVcoFbONTRACTOR 
8.00 ERROR INBID' ~· .. '''' . C'i' .• ; ..•. " ' 
9.00 AWARD OFQR.t-;rf:~9l,. . . .A • .... : .. ·.;. 
10.00 CONTRACTP.R'S:DUTY TO OBTAIN INFORMATION. 
11.00 CHANGES;IKf'PRO.ROSED CONTRACT .. ' . . !'·. ·~·. 
12.00 MANNER(:E~f;>ERPORMING 'SERVICES (EXH\BITA) ' 
13.00 CONT •. ··• ·:·R~S''wo~KFOft~E ·(EXHIBIT B)<'. .· · 
14.00 LISTIN ~ .. :'.$.V'$QbNtRfi.d·tOR;s '(EXHIBIT C)' 
15.00 CONT .: ... e~l]~i31§.J3(jU.IPM!=NT(EXHI~ITD} 
16.00 CONT ~~"''m, ;:,··~··:awJ.ALIF.ICATIONS · .· · • .. •: •: 
17.00 SEALE"ri> . y'jj[JG)p§. . ~ > '.·;; ., 
BID COVER SHEET ·'.z~~?:;;~·iifi '!/~ . . ...... ·. .··.···.·.· .. ··•· . ., . ';. 

CONTRACTOR'S ~TATEM~~:f;i~f:;l~~pERiENCE ¥\ND.FIN,l\NQI~J?~E.$.PONSIBILITY 
CONTRACTOR'S ORGANIZATJG)J~L2~;o ....• · .... . · ; '•,<·:· . 
coNTRAcToR's stATEME:N'r?1o·~~Ai~IDiiYro PRoVIDE s6R\/1cE:s· • · 

gg~+:g+g~;~ ~f~i~~~~~·g~·.~[g:~~~~~!~·~t~8~~~~~~:~EE~~~SEMENTS 
SAMPLE CONTRACT ... ,. ~ .• >··· ... , ·'': ,. , ''••'·. 

EXHIBIT "A" MANNER OF PERFORMING SERVICES 
PART I 
GENERAL SPECIFICATIONS 
DEFINITIONS 
1.00 
2.00 
3.00 
4.00 
5.00 
6.00 
7.00 
8.00 
9.00 
10.00 
11.00 
12.00 
13.00 
14.00 
15.00 
16.00 
17.00 

STANDARDS OFWORK AND CONTRACTOR RESPONISBILITY 
STREETS TO Bf=S\IVEPT . . . 

PAYMENT.f\.t-JD lt!YQI(j£:~ ,. . . .. ... .. .. .. . 
ENFORCEMENT, PEDU~TIONS ANO LIQUIDATED DAMAGES 
INSPECTIONS, ME;EIINGS, 1&. REiPORTS ..•. •· 
SPECIAL SWEEP~o , . · 
CONTRACTOR'S DAMAGES 
COMMUNICATIONS AND EMERGENCY RESPONSE 
SAFETY 
HOURS AND DAYS OF SWEEPING SERVICES 
SWEEPING SCHEDULES. 
coNTRActoR'1s stA'F=F='ANb tRAINING· 
NON-INTERFERENCE ~ NOISE ' ··.' 
CONTRACTORDEfiAULT : . . .. 
DRUG AND ALCOHOL FREEWORKPLACE. 
AS$1GNMENT OF CONTRACT 
SEAWALL AND RAIL TRAIL SWEEPING SERVICE 

Bid No. 14-01 Street sweeping request for bid 

II 

1 
2 
2 
3 
3 
3 
4 
4 
4 
5 
5 
5 
5 
5 
6 
6 
6 
6 
8 

11 
14 
18 
19 
20 
21 

32 
32 
32 
32 
33 
36 
36 
38 
39 
40 
40 
40 
41 
42 
42 

' 42 
44 
A4 
45 
46 
46 

\~ 



EXHIBIT "A" MANNER OF PERFORMING SERVICES 
PART II 
EQUIPMENT SPECIFICATIONS 
18.00 STREET SWEEPERS 
19.00 EQUIPMENT LOCATION AND REPAIR REQUIREMENTS 
20.00 GPS EQUIPMENT AND SOFTWARE , __ ' 0: -'~ " • ' • -

EXHIBIT "B" 
CONTRACTOR'S WORK FORCE 

EXHIBIT"C" 
LISTING OF SUBCONTRACTORS 

EXHIBIT"D" . . 
CONtRACTOR'S .EQUIPMENT 
'~ _, ' .- . - ' ' 

APPENDIX "B" 
INSPECTION RATING FORMS 

APPENDIX "C" 
21,00 FREQUENCIES, DAYS, AND HOURS OF OPERATION 
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Bid No. 14-01 

REQUEST FOR BID to PROVIDE SERVICES 

The City of Carlsbad, California, is requesting sealed bids for the following SE:lrvice Agreement; 

STREET SWEEPING SERVICES 

To be considered for selection, a bid must be submitted to the office of Purchasing Officer, of 
the City of Carlsbad, 1635 Faraday Avenue, Carlsbad, CA 92008, at or' before 11:00~inic on 
August 15th , 2014. Your bid may be mailed or dropped into the bid box in the Joppy ofthe 
above address priorto the due date and time. 

No bid will be received unless it is made on the bid forms furnish;ed by the City for this project. 
Additional documentation may be added ifdesired. Please review the enHred>id package before 
submitting your bid. Incomplete submissions may be rejected as non-responsive. 

In accordance with the Carlsbad Municipal Code, awards shall be based on a best value 
evaluation. Criteria used for the evai[Jation will include: cost, ability to provide services, 
previous performance and references, consistency with current equipment and standards, and 
unspecified value-added offerings by the bidder. The low responsive bidder may not be 
awarded this contract. 

The successful bidder will be expected to sign a contract. A sample contract is attached. The 
final contract will include this request for bid and the successful bidder's response. Please do 
not execute the contract at this time. 

- The City of Carlsbad reserves the right to reject any or all bids or any part of the bid, to waive 
minor defects or technicalities, or to solicit new bids on the same project or a modified project. 
Please read the insurance requirements and general provisions carefully, they are part of your 
bid and you must show proof of insurance and licensing to be considered a successful bidder. 

A mandatory pre-bid meeting is scheduled for August 1st at 9:00a.m. at the City of Carlsbad 
Public works office 405 Oak Ave., Carlsbad, California 92008. This meeting is Mandatory. 

For information regarding the work to be performed, contact Clay Dobbs at {760) 434-
2940. 

For information regarding contract or bid specifications, contact John De Rego at 602-
2467. 

THE CITY OF CARLSBAD ENCOURAGES THE PARTICIPATION OF MINORITY AND WOMEN 
OWNED BUSINESSES 
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Bid No. 14-01 

REQUEST FOR BID 

TO PROVIDE: 
STREET SWI;EPING SERVICES 

The City of Carlsbad, ("CITY" hereinafter) seeks to acquire the services described 
herein. Bids to provide the described service.s are solicited, subject to the following: 

1.00 CONTRACT ADNH.NISTRA TOR 

The CONTRACT ADMINiSTRATOR for this contract is the PUBLIC WORKS 
DIRECTOR or I) is designee. His designee for this CONTRACT and bid process is the 
Utilities Supervi$or, Contracts and Agreements or his designated representatives. 

2.00 BID DOCUMENTS 

To be considered complete; a BID shall be made up of the following documents; 

A BID COVER SHEET prepared on the CITY'S forrn that is signed and dated by·an 
individual clearly authorized to bind the CONTRACTOR. 

A BID FORM that includes the agreed prices to perform said services~ 

STATEMENT OF EXPERIENCE AND FINANCIAL RESPONSIBILITY and 
CONTRACTOR'S ORGANIZATION on .CITY forms, with supporting documents. 

STATEMENT OF ABILITY TO PROVIDE QUOTED G00QS/$ERVICES/EQIPMENT on 
CITY forms, with supporting docur11ents. 

STATEMENT OF UNSPECIFIED VALUE AODED OFFERING on .CITY forms, with 
supporting documents. · · · 

STATEMENT OF COMPLIANCE WITH INSURANCE REQUIREMENTS on CITY 
FORMS, ·with supporting documents. 

BIDDERSACKNOWLEDGEMENT 

EXHIBITS B, C, & D prepared on CITY forms. 
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3.00 BID PERIOD 

To be considered, a BID must be received at the office of the Purchasing Officer prior to 
the hour of 11 :00 a.m. on August 15TH 2013. · . 

Any BID received by the Purchasing Officer after the time specified herein shall be 
returned unopened to the CONTRACTOR.. · 

. . 

The CONTRACTOR shall be boiihd to the terms of the BID for a period of ninety (90) 
calendar days following the opening of the Bl[). 

The CONTRACTOR may withdraw the BID at any time prior to the close of the BID 
PERIOD, upon presentation of a written request to the Purcha~ing Offic~r. 

Prior to the close of the BID PERIOD, a person may subh1it, in writing, to the CONTRACT 
ADMINISTRATOR, a request for interpretation or·correction of the REQUEST FOR BID 
documents. The CITY must receive written correspondences no later than 12:00 
p.m. on July 31st 2013. · 

Any interpretation or correction of the REQUEST FOR BID documents rendered by the 
CONTRACT ADMINISTRATOR shall be made immediately available to all other persons 
who obtained REQUESTFORBIDSdocunients from the CITY. 

All addenda issued during the bid period or forming a part of the documents issued for bid 
shall be listed in the contract· and shall be made a·part of the CONTRACT. 

s:oo 

A. Each CONTRACTOR, by the submission bf a bid, assents to each and every 
term and condition set forth within this specification and agrees to be bound thereby. 

B. Any bid which is incomplete, conditional o·r obscure, or which contains 
irregularities of any kirid, may be cause for rejection. 

C. The right is reserved to consider the competency and resp.qnsibility qf all service 
companies, and to use any information deemed necessary to establish the ability of any 
CONTRACTOR to perform all conditions of the contract in order to ~void awarding a 
contract to a company unable to produce the quality of service required and intended by 
this specification. 

D. The recommended proposal will be determined on a "Best Value" evaluation 
method, as mandated by Carlsbad Municipal Code 3.28.050(C) for goods, services and 
equipment. The following evaluation criteria will be used to select a CONTRACTOR for 
this contract 
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Cost 
Ability to Provide Service 
Previous Performance and References 
Consistency with Current Equipment and Standards 
Unspecified Value Added Offerings by CONTRACTOR 

6.00 . REJECTION OF BIDS 

The CITY may reject all BIDS and initiate a new REQUEST FOR BIDS or abandon the 
acquisition of services. 

A reasonable ··belief by the CITY that an individual, firm, partnership, corporation, or 
assoCiation is financially interested in more than one BID may cause the rejection of all 
BIDS in which such financial interest exists. 

A materially incomplete or non-responsive BID shall be rejected. · 

7.00 . DETERMINING '!RESPONSIBILITY'' OF CONTRACTOR 

A responsible CONTRACTOR is one who has complied with all of the requirements of the 
REQUEST FOR BID, is financially .r~sponsible Clnd.i~ likely, in regard to skill, abili!Y and 
integrity, to faithfully and conscientiously provide the services according to the letter and 
spirit of jhe CONTRACT. A re~ponsible CONTRACTOR is one who demonstrates 
posses~ion of the skill, judgment and integrity necE)ssary for the faithful performance of 
the CONTRACT, as well as sufficient resources and ability. 

By preparing and submitting a BID to thE) PurchCising Officer, the CONTRACTOR agrees 
that the CITY is authorized to conduct investigations into CONTRACTOR'S background. 

If, prior to the close of the BID PERIOD, a CONTRACT()R discovers an (3rror in the 
CONTRACTOR'S BID, the CONTRACTOR may submit a replacement BID prior to the 
time and date set as the deadline for submitting BIDS. The replacement BID shall clearly 
indicate that it supersedes the prior BID. 

After the close of the BID PERIOD, an erroneous BID may not be reformed or modified by 
the CONTRACTOR; but the CONTRACTOR may request that the CITY release the 
CONTRACTOR due to an error in the BID. The CITY may release the CONTRACTOR 
so long as the integrity of the bid process is 11<:>t jeopardized, the error was a r~sult of 
excusable neglect, and the CONTRACTOR is not advantaged. If the CITY releases the 
CONTRACTOR, the BID will be deemed to have been rejected and the CONTRACTOR 
shall be prohibited from performing all or any portion of the proposed CONTRACT. 
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In the event of a discrepancy or error in calculation of the BID, the correctly extended bid 
item totals shall govern. 

9.00 AWARD OF CONTRACT 

The CITY is not required to select the lowest monetary BID. 

If the CONTRACT is awarded, the CONTRACT shall be awarded to the CONTRACTOR 
who, in the judgment of the CITY, proposes to do the work to the best advantage of the 
CITY. BIDS shall be considered and evaluated as to the apilitypf the GOf\JTRACTOR. to 
perform the required services as detailed in the Notice Inviting BIDS 

10.00 CONTRACTOR'S DUTY TO OBTAIN INFORMATION 

The CONTRACTOR shaU carefully study the REQUEST FOR BID documents and shall 
at once .report to the CONTRACT ADMINISTRATOR any errors, inconsistencies, or 
omissions discovered . 

. 11.00 CHANGES IN PROPOSED CONTRACT 

Except as expressly ¥;iytt;orized, oo ch~nges to the pr(Jpo$ed·CONTRACTshall be 
offered by the CONTRACTOR. 

The manner in which the CONTRACTOR intends to perform the services are. set 
forth in Exhibit A to the proposed CONTRACT. 

13.00 CONTRA(?TOR'S WORK FORCE>(EX:HIBIT B) 

The CONTRACTOR shall set forth in Exhibit B to the proposed CONTRACT: 

Each labor or supervisory position, by title, that will make up the CONTRACTOR'S work 
force needed to provide the described 'ser\tices. 

A sufficiently detailed explanation of the. minimum qualifications for a person working in 
each position title. 

List and describe qualifications of other pertinent staff that may not be directly committed 
to this project but will be available to support, consult, perform Extra Work, and the like.· · 

14.00 . LISTING OF. SUBCONTRACTORS (EXHIBIT C) 

The CONTRACTOR shall set forth in Exhibit C to the proposed CONTRACT: 
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The name and business address qfE)C;lGh sqbcgntractor who will perform work or labor 
or render service to the C(;)NTRAGTPRin perforrnlng the P. roposEld CONTRACT. 

~ - ' . ' . ' 

B. The specific portion of the work, which will be done by each listed subcontractor. 

15;00 . OONTftl\CTOR'S EQUIPMENT CEXHII3IT D) 

The CONTRACTOR shall set forth in Exhibit D to the proposed CONTRACT: 

All equipment items, having an original pun;;hase price of at least $5,000 that the 
CONTRACTOR will useto providethe described services. . 

Quantity of each equipment item to be used in the performance of the described 
services. 

Total minimum annual hours for each equipment item that the CONTRACTOR proposes 
to commit to the performance ofthe described services 

16.00 CONTRACTOR QUALIFICATIONS 

the rninimum qualifications for a CONTRACTOR'S BID to be considered are as 
follows: · · · · · 

CONTRACTOR must have had at.leasttwo (2) years experience in the street sweeping 
services that are similar in natur~ and scope as those described herein. CONTRACTOR 
guarantees that the .actual on-site supervisor will possess the above qualifications. 

17.00 SEALED BID ENVELOPE 

The BID shall be enclosed in a sealed envelope, plainly marked in the upper left-hand 
corner with the name, address and telephone number of the CONTRACTOR 

The CONTRACTOR shall submit the BID original and any related information to: 

CITY OF CARLSBAD 
. Pl,lrchasing Officer 

1635 Faraday Avenue 
Carlsbad, California 92008 

The CONTRACTOR shall print or type on the envelope: 

"BID for STREET SWEEPING SERVICES, BID NO. 14-01 
DO NOTOPEN UNTIL: 11 :00 a.m. on August 15th 2013" 
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BID·•COVERSHEET 
CONTRACTOR;salD::fo ~P'R.C>vlb;E SERVICES 

B.id No. 14-01 

In compliance with the REQUEST FOR Bl[), BidNo. 14-()1, th~ undersigned hereby agrees to 
furnish au labor, materials, and equipm~ntto.i:2~rfqrjb th~~$ehtic,e~ In tile: propo§~d·GONIRAC1, 
which is enclosed herewith; and to do so in strict accordance with the provisions of the proposed 
CONTRACT,. 

ENCLOSURES: 

A REQUESt FOR Bib, dated anct signed by the CONTRACTOR; 
,-"- : " ~- . -- ' . . . . ' 

The proposed CONTRACT with attached exhibits prepared on the CITY'S form, dated and signed 
by the CONTRACTOR; and 

Addenda: __________________________________ __ 

The urid$rsigned CONTRACTOR deClares that th? only persons or parties interested in this BID 
as principals are those named herein; that the BID is made without collusion with any other 
person, firm, or corporation; that CONTRACTOR has carefully examined the locations therein 
referred to; and CONTRACTOR proposes, qiJd <;igrE?.€l§> ,If ·Jbi? . BJD is ~c,qepted, ·_,that 
CONTRACTOR will. execute a Contract with the City of Carlsbad in. the form arinexed hereto to 
pro_vide all ne~ess.ary labor, machine,ry, tool~, and to do all wor~ and provide materials required as 
specified in Me Contract documents accortling to the requirements 'of the City df Carlsbad .as set 
forth; and that the CONTRACTOR Will take as payment at the unit prices described in the 
Gontract do.cument~, as payment in full for the performed scop~ of work. 

~- •• • ; • • • ~ • : : • • • ' • ' • • A 0 .!_ • • < ,· : • '' 

The undersigned CONTRACTOR. certifies that CONTRACTQR is aware of therequi'rements df 
the lmmigratiohReform an8Control Acfof 1986 (8 USC§§ 1101~1525) arid has complied and will 
comply with these requirements, including but not limited to verifying the eligibility for employment 
of all agents, employees, subcontractors and consultants that are included .in fhis CONTRACT. 

SIGNATURE OFCONTRAGTOR. · 
This document is signed by an individual clearly authorized to bind the CONTRACTOR. 

CONTRACTOR: ____________________________________ __ 

ADDRESS: ______________ ~~--~--~----------------

by 

SIGN DATE 

TITLE 
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StREEt SW~ERif\JG. SERVICES . . slo sc.tiellutil: ".6<'' ··.· 
"'· ,.. ' -- -, - . -. - ~-- ; 

Pl~9se note.Jhat :~be n~oob~I$ :US:ted in tb.~ t'Q!f~n.t.i.~Y ~ncJ llnJts'' cat~gory of 
the matrix below are e$tirt'lC~.te$ o.nly fpf ·bid.~omp~ri~Q.n .only.* 

All re~id~Qtial 1=1reas tp be, sweptON(:time p~rmonth, arter[a,l~ to be sw~pt TWO times per month, S~awall and Rail 
Trail TWO times per month, parking lots and alleys ONE time per month. 

1. 

2. 

3. 

4. 

5. 

Street 
Sweeping 
Services 

Parking Lot 
Sweeping 
Services 

Seawall 
Sweeping 
Services 

Coastal Rail 
Trail 

Sweeping 
Services 

Special 
Sweeps 

Approximately 
800 

Curb"MH~s per 
Month* 

TWO (2) Sweeps 
per Month* 

(*Estimated) 

Two (2) Sweeps 
per Month*· 

(*Estimated) 
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$ $~~--
Per Curb Mile 

$ $=·~~-
Per Square Foot 

~ x2 
Per Sweeping 
Occurrence 

$ x2 
.Pe'r ~weeping 

Occurrence 

$----'-..,----.,.
.Pei"Hour 

$ 

'$'' 

X 12 $,.-------

X12 $__;_ __ _ 

X 12 $ 

X 12 $ 



STREET'SV\IE~PING SERVIC:Es 
BID SCfHEDU'Lt: i'B~' 

Please hoter that the nl.imbe·rs clis'ted h1 tile ''Quantity and Uiiits'~ category-of· 
the matrix below are estlm'atifs:O'nly'fdr 'b'ld eottlparisc5rfon'ly.~ 

All residential areas to ·be swept TWo times p~r month, arterials. t6 be swept FOUR times per month, Seaw?ll and 
Rail Trail FOUR times per month, parking lots and alleysTWO lirl1eper month. . 

1. 

2. 

3. 

4. 

Street 
Sweeping 
Services 

. Parking Lot 
Sweeping 
Services 

Seawall 
Sweeping 
Services 

Coastal Rail 
·Trail 

Sweeping 
.services 

Curb Miles per 
Month* 

2,500,000 
Square Foot per 

Month* 

FOUR (4) Sweeps 
per Month* 

(*Estimated) 

FOUR(4) Sweeps 
per Mcinth* 

(*Estimated) 
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.$ X12 
Per Curb Mile 

$ $. _ _;;;,;;____ X 12 
Per Square Foot 

~ x4 $ X12 
Per Swe~ping 
Occurrence 

' ~ . x4 $ .. ·. X 12 
Fiat Sweeping 
Occurrence 

xao · 

.$ ___ _ 

$ ----

$' 

$ 

.. $ 



The actual payrn~rlts ma(f~ tctth~ JlPNTRAGTORwiJI ije bas~~ on til~ ,c:;pr-r~RAGJQR'§,ac!ll_~l work 
performed for the CITY consistent with Hu~ terms and conditions of the contract documents, CITY 
has a right to control frequencies of swe~p,s ~ndPJ~Y be different from the extended total costs 
estimated above. 

Schedule ·~A.·· Annual Total Amgunt of l3i~ indudi11,g items 1 - 5 in 

words: 

Schedule "A'; Annual Total. amount of Bid hlcluding'items 1.;. 5 in 
. ' . 

numbers: 

Schedule "B" Annual Totcll Amount of Bid including items 1 - 5 in 

words: 

Schedule "B" Annual Total amount of Bid including items 1- 5 in 

numbers: 

Price(s) given above are firm for 360 calendar days after date of bid opening. 

Addendum Addendum( a) No(s). ___________ has/have been received and is/are included in 
this bid. 
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In submitting this BID, the CONTRJ\CTO~ repre~ents th~t CONTRACTOR has a 
demonstrat~d trustworthiness and possesses the tjlJalitY, fitness '8nd cqpacity 'to pellorrn 
the proposed CONTRACT in a manner that is satisfactory to the CITY. The 
CONTRACTOR represents that ·CONTRACTOR'S financial resources, surety and 
insurance experience, service experience, completion ability, personnel, current 
workload, and experience in deaiing, with public .C?ge,ncie~ 1 c;:1H sqggest Jhat the 
CONTRACTOR is capable of performing ·the proposi3d CONTRACT · and has a 
demonstrated capacity to deal fairly and effectively with and to satisfy a public agency. 

In support of these representations, CONTRACTOR shall set forth in herein: 

A. Copies of the latest Annual Report,· audited financial statements or balance sheets 
may be submitted under separate cover marked "CONFIDENTIAL." 
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Petge 2 
CONTRACTOR'S STATEMENT OF EXPERIENCE AND FINANCIAL RESPONSIBILITY 
(Continued) 

B.· The names, addresses, and telephone numbers of four references for which the 
CONTRACTOR has· performed, within the past five years, .services that are similar in 
nature and scope to those described herein (please do not include the City of Carlsbad as 
a reference). 

1. 
NAME AND ADDRESS OF REFERENCE 

NAME AND TELEPHONE NUMBER OF REFERENCE CONTACT FAMILIAR WITH THE PROJECT 

CONTRACT AMOUNT TYPE OF WORK DATE COMPLETED 

2. 
NAME AND ADDRESS OF REFERENCE 

NAME AND TELEPHONE NUMBER OF REFERENCE CONTACT FAMILIAR WITH THE PROJECT 

CONTRACT AMOUNT TYPE OF WORK DATE COMPLETED 

3. 
NAME AND ADDRESS OF REFERENCE 

NAME AND TELEPHONE NUMBER OF REFERENCE CONTACT FAMILIAR WITH THE PROJECT 

CONTRACT AMOUNT TYPE OF WORK DATE COMPLETED 

4. 
NAME AND ADDRESS OF REFERENCE 

NAME AND TELEPHONE NUMBER OF REFERENCE CONTACT FAMILIAR WITH THE PROJECT 

CONTRACT AMOUNT TYPE OF WORK DATE COMPLETED 
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Page 3 
CONTRACTOR'SSTATEMENTOF EXPERIENCE AND FINANCIALRESPONSIBILITY 
(Continued) 

C. Holder's names, licenses .or certifications/ license or certification numbers and 
expiration dates, for holders of Contractor's License, and other pertinent documents. 

CONTRACTOR . may attach additional pages, if needed. Lapel any such pages 
"STATEMENT OF EXPERIENCE AND. FINANCIAL RESPONSIBILITY - Additional 
Information" along with the appropriate title(s) corresponding to this form. 
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Bid No. 14~01 

In submitting this BID; the CONTRACTOR represents that the CONTRACTOR has 
established an organization ineludin!J an office or offices; communications, administrative 
staff, and the like; and that the CONTRACtOR'S organ·ization is fully adequate "to 
conform to the requirements of this BID. 

In support of these representations, CONTRACTOR shall set forth in herein: 

A. A description of the CONTRACTOR'S organization, showing basic relationship 
hierarchy and responsibilities, a·nd including administrators, departments, managers, key 
support staff, supervisors, foremen, crew leaders, crews, and the like. Information 
provided below may be supplemented by attaching an organization chart. 
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Page2 
CONTRACTOR'S ORGANIZATION (Continued) 

B. Location, description, purpose, hours of operation, responsible contact person, 
phone.; numt)"~r, and number of persons employed at the facility, for each of the 
CONTRACTOR'S offices; yards or other sites that may, in any way pertain to the 
performance ofthe requirements ofthis 810. 

1. 
ADDRESS OF OFFICE QF OTHER FACILITY 

DEsCRIPTION AND PURPOSE OF, THE FACil-ITY (e,g. ''Shop- Equipment maintenance') 

RESPONSIBLE CONTACTPERSON PHONE NUMBER NUMBER OF EMPLOYEES . 

2. 
ADDRESS OF OFFICE OF OTHER FACILITY 

DESCRIPTION AND PURPOSE OF THE FACILITY 

RESPONSIBLE CONTACT PERSON PHONE NUMBER NUMBER OF EMPLOYEES 

3. 
ADDRESS OFOFFICE OF OTHER FACILITY 

DESCRIPTION AND PURPOSE OF THE FACILITY 

RESPONSIBLE CONTACT PERSON PHONE NUMBER NUMBER OF EMPLOYEES 

4. 
ADDRESS OF OFFICE OF OTHER FACILITY 

DESCRIPTION AND PURPOSE OF THE FACILITY 

RESPONSIBLE CONTACT PERSON PHONE NUMBER NUMBER OF EMPLOYEES 
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Page 3 
CONTRACTOR'S ORGANIZATION (Continued) 

N(:lme, title, primary location, and phcme number for person primarily responsible for each 
of the following functions as they relate to the performance of the requirements of this 
BID: staffing (hiring, assignment, scheduling of staff, and the like). Work scheduling, 
materials procurement, equipment procurement, equipment maintenance, invoicing, and 
coordination of communications. · 

1. Staffing 
Name and Title 

Location Address 

Phone 

2. Work Scheduling. 
Name and Title 

Location Address 

Phone 

3. Materials Procurement 
Name and Title 

Location Address 

Phone 

4. Equipment Procurement 
Name and Title 

Location Address 

Phone 
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Page4 
CONTRACTOR'S ORGANIZATION (Continued) 

Location Address · 

Phone 

6. Invoicing·------------------'---------
Name and Title 

Location Adc:lress 

Phone 

A description of the CONTRACTOR'S current communications including: 
method of communication with field personnel, response to !3tnergencies, and the like; 
communications equipment carried by field personnel or installed in vehicles. 

CONTRACTOR may attach additional pages, if needed. Label any such pages 
"CONTRACTOR'S ORGANIZ}\ TION - Additional Information" along with the appropriate 
title(s) corresponding to this form. 

The CONTRACTOR shall make the facilities and persons listed herein available for 
inspection and interview by the CITY during the BID PERIOD, and at any reasonable time 
at the CITY'S discretion throughout the term of the CONTRACT. 

CONTRACTOR'S STATEMENT OF ABILITY TO PROVIDE QUOTED 
GOODS/SERVICES/EQUIPMENT 
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Bid No. 14-01 

The CONTRACTOR is requir~d to m(3J<e a:sfc;!ten1ent of hdvys,er:\tices wHI be provided. 
Include: Time period between awarc(a'nd start.()fservi.c~, numb~Lofp~fSQnn,E:)I tgbe used 
providing services, experience of pei:sonnel, nuriibers'andtype of equipment to be used, 
delivery lead.,.time of goods, how quickly urgent, but unplanned services, can be provided, 
and any other information you can offer that will help determine your ability to provide 
contracted goods, services or equipment. Attachments may be used. 

CONTRACTOR'S STATEMENTOF·UNSPECIFIED VALUE-ADDED OFFERINGS 

Bid No. 14-01 
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List items or service~you are pff~ring in additionto those in the attacheq spE:lcifications 
6r scope of work offered as 'part of your ql1ot!3. ~nHincluded irlyourbid pricing, if any. If 
hone, please stale "none". 'Attachments rnay be used. . . ·. . .. · . . "· 

. -,'' '' .. -- ,- .. ' '. ·--· . ' ,· .. - . 

CONTRACTOR'S STATEMENT OF COMPLIANCE WITH INSURANCE 
. . . . REQUIREMENTS _ . 

[Note: Insurance may not be required. ·check ihe agreement to be signed by the 
successful bidder.] 
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As a required part ofthe Bidder's proposal the Bidder must attach either of the following 
to this page. 

Certificate of insurance showing conformance with the requirements herein for~each of: 

Comprehensive General Liability 

Automobile. Liability 
Workers' Comp.ensation 

OR 

Statement with an insurance carrier's notariz~d ~ignature stating that the carrier can, 
and upon payment of fees and/or premiums by the Bidder, will issue to the Bidder 
Policies of insurance for Comprehensive Genera.I.Liability,.Awtomobile Liability, 
Workers' Comp~nsa,tion and Employer's Liability in conformance with the requirements 
herein and Certificates of ihsLfrance to the Agency showing conformance\rvith the 
requirements herein. 

All certificates of inswance and statements ofwillingness to issue insurance for auto 
policies offered to meet the speCification of thiscoritract rrtu~~: · · · 
Meet the conditions stated in paragraph 10 of the included agreement for each 
insurcmce conw<my that the ContractqrpropQses. . . . . .. 
Cover any vehiCle used in the performance of th~ contract, used pnsite or ,affsite, 
whether owned, non-owned or hired, and whether scheduled or non-scheduled. The 
auto insurance certificate must state the coverage is for "any auto" and cannot be 
limited in anymanner. · 

CONTRACTOR'S ACKNOWLEDGEMENT 

I ACKNOWLEDGE THAT I HAVE READ ALL THE REQUIREMENTS AND 
CONDITIONS SET FORTH IN THE AGREEMENT AND SPECIFICATIONS TO THE CITY OF 
CARLBAD'S STREET SWEEPING SERVICES, BID NO. 14-01. 

Contractor's Signature 

Print Name and Title 
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SAMPLEAGREEMENTONLY;DONOTCQMPLETE AT THIS TIME. 
sl.J8JECT TO CHANGE 

AGREEMENT FOR (INSERT TYPE<:)F ,P.ROf=J;§SION~LSERVICES) SERVICES 
(NAME OF CONTRACTOR) 

THIS AGREEMENT is made and ent.ered into as of {he day of 
__________ , 20_, by and betweenjtle, CITY OF ,CARLSBAD, a 
municipal corporation, ("City"), and a 
----'-------' ("Contractor"). 

RECITALs· 

A. · · Cfty · requires the professional services of a 
----'----'-"....:;_;_~'---'----'-"-'---~'---'--'---" .. thatis experiemced .in-'. --~--'-'-'""-'--~ 
B. Gpntrc;~citor ·has the necessary experience in providing profe&sional services 
and advice related to------,----'-------
C. Selection of Contractor is expected to achieve the desired results in an 
expeclited fashion. .····· . • .. .. . . . . .. 
D. . . . Contractor has ~Ubrnitteda p~oposc;~'lto Cityand has.affirmed its willingness 
and ability to perf()rrn such IJYOrk: .·· ·· · , · · 

NOW, THEREFORE, in c.onsideration of these recitals and the mUtual covenants contained 
herein, City and Contractor agree as follows: 

1. SCOPE.OF WORK 
City retains Contractor to perform, and Contractor agrees to render, those services (the 
"Services") that are defined in attached Exhibit "A", which is incorporated by this reference in 
accordance with this Agreement's terms and conditions. 

2. STANDARD OF PERFORMANCE 
While performing the Services, Contractor will exercise the reasonable professional care 
and skill cust61ylarily exercised by •reputable members of,Contractor's profession .prac;ticing 
in .the Metrop6Utarl Southemi California Area:, and will use reasonable diligence .and best. 
judgment while exercising its professional skill and expertise. 

3. TERM 
The term of this Agreement will be effective for a period of from the date first 
above written. The City Manager may amend the Agreement to extend it for._.'··_. _additional 

year periods or parts thereof in an amount not to exceed 
dollars ($ ) per Agreement 

year. Extensions will be based upon a satisfactory revi_~w of Contract()r's performance, City 
needs, and appropriation of funds by the City Council. The parties will prepare a written 
amendment indicating the effective date and length of the extended Agreement. 

4. TIME IS OF THE ESSENCE 
Time is of the essence for each and every provision of this Agreement. 
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5. COMPENSATION 
The total fee payable for the Services to be performed during the initial Agreement term will 
be dollars ($ ~· .• . No other compensation for the Services Will be 
allowed except fot items covered by subsequent amendments to this Agre.ement. The City 
resenies the right to withhold a ten percent (10%) retention until City'has accepted the work 
and/or Services specified in Exhibit'"A". Brice ·increases will be limited to the San Diego 
consumer price index median for the previous year. Limited to a maximum of 2.5% per 
contract year. The request must be in writing from the Contractor mu~t notify Contract 
Administrator for any increas~s 30 day prior to the extension of the initial agreement 

Incremental payments, if applicable, should be made as outlined in attached Exhibit "A". 

6. STATUS OF CONTRACTOR . 
Contractor Will perfdrr:n the Services in Contractor's own way as an independent contractor 
and in· pursuit of Contractor's independent calling, and not as an employee of City, 
Contractor will be under control of City only as to the result to be accomplished, but will 
consult with City as necessary. The persons used by Contractor to provide services under 
this Agreement will not be considered employees of City for any purposes. 

The payment made to Contractor pursuant to the. Agreement will be the 'full and complete 
compensation to which Contractor is entitled, City will not make any federal or .state tax 
withholdings on behalf of Contractor or its agents, employees or subcontractors. City will hot 
be required to pay any workers' compensation insurance or unemployment contributions on 
behalfofContractor or its employees or subcontractors. Contractor agrees to indemnify City 
within thirty (30) days for any tax, retirement contribution, social security; overtime payment, 
unemployment payment or workers' compensation payment which. City may be required to 
make on behalf of Contractor or any agent; employee, or subcontractor of Contractor for 
work done under this Agreement. At the City's election, City may deduct the indemnification 
amount from any balance owing to C.ontractor. 

7. SUBCONTRACTING 
Contractor will not subcontract any portion of the .Services without prior written approval of 
City. If Contractor subcontracts any of the Services, Contractor will be fully responsible to City 
for the acts and omissions of Contractor's subcontractor and of the persons either directly or 
indirectly employed by the subcontractor, as Contractor is for the a<;:ts and omissions of 
persons directly employed by ContractoL Nothing contained iri this Agreement will create any 
contractual relationship between any subcontractor of Contractor and City ... Contractor will be 
responsible for payment of subcontractors. Contractor will bind every subcontractor and every 
subcontractor of a sl1bcontrCiGtor by the terms. ofthis Agreement applicable to Contractor's 
work unless specifically noted to the contrary in the subcontract and approved in writing by 
City. 

8. OTHER CONTRACTORS 
The City reserves the right to employ other Contractors in connection with the Services. 

9. INDEMNIFICATION 
Contractor agrees to indemnify and hold harmless the City and its officers, officials, 
employees and volunteers from and against all claims, damages, losses and expenses 
including attorneys fees arising out of the performance of the work described herein caused 
by any negligence, recklessness, or willful misconduct of the Contractor, any subcontractor, 
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anyone directly or indirectly employed by any of them or anyone for whose acts any of them 
may be liable, 

The parties expressly agree that any payment, attorney's fee, costs or expense Ci1Y incurs or 
makes to or on behalf of· an injured employee under the City's self-administered workers' 
compensation is inCluded as a loss, ·expenl?e qr cost for the purposes of this section, and that 
this section will survive the expiration or early termination of this Agreement. 

10. ·INSURANCE 
Contractor Will obtain arid maintain for the duration of the Agreement and any and all 
amendments, insurance c;~gainst claims for injuries to persons or damage to property which 
may arise out of or in connection with performance of .the services by Contractor or 
Contractor's agents, representatives, employees or subcontractors. The insurance will be 
obtained from an insurance carrier admitted and authorized to do business in .the State of 
California. The insurance carrier is required to have a current Besfs Key Rati'ng ~f not Jess 
than "A-: VII".· OR with a surplus line insurer on the State of California's List of Eligible 
Surplus Line Insurers (LESLI) with a rating in the latest Best's Key Rating Guide of at least 
"A:X". 

10.1 Coverages and Limits. 
Contractor will mairita,in the types ofcoverages and minimum limits indicated below, unless 
City Attorney or City Manager approves a' lower amount.· These ·minimum amounts of 
coverage will not constitute any limitations or cap on Contractor's indemnification obBgations 
under this Agreement. City; its officers, agents and employees make no representation that 
the Bmits of the insurance specified to be .carried by Contractor pursuant to this Agreement 
are adequate to protect Contractor. If Contractor believes that any required insurance 
coverage is inadequate, Contractor will . obtain such additional insurance coverage, as 
Contractor deems adequate, at Contractor's sole expense, 

1 0.1.1 Commercial General LiabiBty Insurance. $1,000,000 combined single
limit per occurrence for bodily injury, personal injury and property damage. If the submitted 
policies contain aggregate Bmits, general aggregate limits will apply separ(3t€:}1y to ~he work 
under this Agreement or the general aggregate will be twice the required per occurrence 
Bmit. 

1 0.1.2 Automobile LiabiBty (if the use of an automobile is involved for 
Contractor's work for City).· $1,000,000 combined single-'limit per accident forbodily injury 
and property damage. 

1 0.1.3 Workers' .Compensation . and Employer's LiabiBty. Workers' 
Compensation Bmits as required bythe California Labor Code, Workers' Compensation will 
not be required if Contractor has no employees and provides, to City's satisfaction, a 
declaration stating this. 

1 0.1.4 Professional . Liability. Errors and om1ss1ons liabiBty appropriate to 
Contractor's profession with Bmits of not less than $1,000,000 per claim. Coverage must be 
maintained for a period of five years following the date of completionof.the Woi'"k. 

lOx is checked, Professional Liability 
City's Initials Contractor's Initials Insurance requirement is waived. 
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1 0.2. Additional Provisions. Contractor will ensure that the policies of insurance required 
under this Agreement contain, or are endorsed to contain, the following provisions: 

10.2.1 The City will be named as an additional insured on General Liability. 

1 0.2.2 Contractor will obtain occurrence coverage, excluding Professional 
Liability, which will be written as daims-:made coverag<e. 

10.2.3 This insurance will be. in force during the life of the Agreement and 
any extensions of it and will not be canceled without thirty (30) days prior written notice to 
City sent by certified mail pursuant to the Notice provisions of this Agreement. 

Providing Certificates oflnsurance arid Endorsements. Prior to City's execution of this 
Agreement, Contractor will furnish certificates of insurCince and endorsements to City. 

10.4 Failure to Maintain Coverage. If Contractor fails to maintain any of these insurance 
coverages, then City will have the option to declare Contractor in breach, or may purchase 
replacement insurance or pay the premiums that are due on existing policies in order to 
maintain the required coverages. Contractor is responsible for. any payments made by City 
to obtain or maintain insurance and City may collect these payments from Contractor or 
deduct the amOL~Qt paid from a~ny sumsd!Je Contractor u11der this f.greernent. 

10.5 Submission of Insurance Policies. City reserves the right to require, at anytime, 
complete and certified copies of any or all required insurance pglicies and endorsements. 

11. BUSINESS LICENSE 
Contractor will obtain arid maintain a City of Carlsbad Business license for the term of the 
Agreement, as may be amended from time-to-time. · 

12. ACCOUNTING RECORDS 
Contractor. will. maintain compJ,ete and accwate records with .respeGt to qgsts incurred tJnder 
this Agreement. AU records willbe cleC~riYJdentifiable. Contractor yyill: allow 9 repre9ef!~;:itive 
of City dljfing pormql bysiness hours to eX.Ciriline, aydit, aru;J make tr13nscripts ;Or cqpies of 
records and ,ar1y .other documents createdplJr~~C~nt to thisAgreement. Contractor will ;3llow 
inspeCtion of al( work, data, documents, proceedings, and activities related to the Agreement 
for a period of three (3) Years from t.he date pf finC~I payment under this Agreement. 

13. .OWNERSHIP OF DOCUMENTS 
All work product· produced by Contractor or its agents, emp!PYE?es, ancf .subcontractors 
pursuant to this Agreement is the property of City. In the event this Agreement is 
terminated, all work product pro<;Jyced :by .CoQtrC~qtqr pr [ts ,$gents, employees and 
subcontraCt()rS pursuant t() this Agreement will [)~ delivered. at qrice to Clty. ContraCtor will 
have the right to make one (1) copy of the work producttor Contractor's records. 

14. COPYRIGHTS 
Contractor agrees that aU copyrights that arise from the services will be vested in Qity and 
Contractor relinquishes all claims to the copyrights in faVorofCity. · · 

15. PREVAILING WAGE IS NOTREQUIRIED 
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16. NOTICES 
The name of ~the persons who are authorized to give written notices or to receive written 
notice on behalf of City and on behalf of Contractor under this Agreement. 

For City 

Name 

Title 

Department 

City of Carlsb?d 

Address 

Phone No; 

For Contractor 

Name 

Title 

Address 

Phone No .. 

Each party will notifythe'other.imn1ediately of any changes of address that would require any 
notice or delivery to be directed to another address. 

16. CONFLICT OF INTEREST 
Contractor shall file a Conflict of Interest Statement with the City Clerk in accord~nce with the 
requirements of the City of Carlsbad Qonflict of Interest Code. The Contractor shall report 
investments or interests in'all four categories. 

17. GENERAL COMPLIANCE WITH LAWS 
Contractor will keep fully informed of federal, state and local laws and ordinances and 
regulations which in any manner affectthose employed by Contractor, orin ariy way affect 
the 'perfohnance of the· Services by Contractor; ContraCtor Will at all times observe and 
comply with these laws, brdinances, ·and regulations and will be responsible for ttie 
compliance of Contractor's services with 'all applicable laws, ordinances and regulations. 

Contractor will be aware of the re(Juirernerits of the Immigration Reform and Control Act of 
1986 and will comply with those requirements, including,. but not limited t?, VE:)rifying the 
eligibility for employment of all agents, employees, subcOntraCtors and consultants whose 
ser\tices are required by this Agreement 

18. DISCRIMINATION AND HARASSMENT PROHIBITED 
ContractorWfll comply'with all applipable 'local;st<:W:fanCI federal laws and regulations 
prohibiting discrimih~:lti(Jn ahd harassrfrent. 

19. DISPUTE RESOLUTION 
If a dispute sholJid arise regarding 'the performance of the Services the following procedure 
will be used to resolve any questions of fat£ or interpretation not otherWise settled by 
agreement between the parties. Representatives. of Contractor or City will reduce such 
questions, and their respective views, to writing. A copy dfsuch documented dispute will be 
forwarded to both parties involved along with recommended methods of resolution, which 
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would be of benefit to both parties. The representative receiving the letter will· reply to the 
letter along with a recommended method 6f resolution within ten (1 0) business days. If .fhe 
resolution thus obtained is unsatisfactory to the agg~i~ved party, a letter outlining the 
disputes will be forwarded to the City Manager. The City Manager will considerthefaetsand 
solutions recommended by each party and may then opt to direct a solution to the problem. 
In such cases, the action of the City Manager will be binding upon the parties involved, 
although nothing in this procedure will prohibit the parties from seeking remedies available 
to them at law. 

20. TERMINATION 
In the event of the Contractor's failure to prosecute, deliver, or perform the Setvices,· City 
may terminate this Agreement for nonperformance by notifying Contractor by certified mail 
of the termination. If City decides to abandon or indefinitely postpone the work or services 
contemplated by this Agreement, City may terminate this Agreement upon written notice to 
Contractor. Upon notification of termination, Contractor has five (5) business days to deliver 
any documents owned by City and all work in progress t6 CiJy address containedJn this 
Agreement.· City will make a determination offact based upon the work.product delivered to 
City and of tne percentage of work that Contractor has performed which is usable and of 
worth ~o ··City in having the Agreement completed. Based upon that finding City will 
determine the final payment of the Agreement. 

Either party upon tendering thirty (30) days written notice to the other Pi:irtY may terminate 
this Agreement. In this event and upon request of City, Contractor will assemble the work 
productand put it in order for proper filing ano closing and deliver it to City. Contractor·will 
be paid for work performed to the termination date; however, the total will not exceed the 
lunip sum fee payable under this Agreement..City will .make the final determination as to the 
portJoris of tasks completed and·the compensation to be made. 

21. COVENANTS AGAINST CONTINGENT FEES 
Contractor warrants that Contractor has not employed or retained any company or person, 
other than a bona fide employee working for Contractor, to solicit or secure this Agreement, 
and that Contractor has not paid or agreed to pay any company or person, other than a 
bona fide employee, any fee, commission, percentage, brokerage fee, gift, or any other 
consideration contingent upon, or resulting from, the award or making of this Agreement. 
For breach or violation of this warranty, City will have the right to annul this Agreement 
without liability, or, in its discretion, to deduct from the Agreement price or consideration, or 
otherwise recover, the full amount of the fee, commission, percentage, brokerage fees, gift, 
or contingent fee. 

22. CLAIMS AND LAWSUITS 
By signing this Agreement, Contractor agrees that any Agreement claim submitted to City 
must be asserted as part of the Agreement process as set forth in this Agreement and not in 
anticipation of litigation or in conjunction with litigation. Contractor acknowledges that if a 
false claim is submitted to City, it may be considered fraud and Contractor may be subject to 
criminal prosecution. Contractor acknowledges that California Government Code sections 
12650 et seq., the False Claims Act applies to this Agreement and, provides for civil 
penalties where a person knowingly submits a false claim to a public entity. These 
provisions include false claims made with deliberate ignorance of the false information or in 
reckless disregard of the truth or falsity of information: If City seeks to recover penalties 
pursuant to the False Claims Act, it is entitled to recover its litigation costs, including 
attorney's fees. Contractor acknowledges that the filing of a false claim may subject 
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Contractor to an administrative debarment proceeding as the result of which Contractor may 
be prevented to act as a C6ntrad6ron any public work orimprovementfor a period of up to 
five (5) years. Contractor acknowledges debarment· by another jurisdiction is grounds for 
City to terminate this Agreement. 

23, JURISDICTIONS AND VENUE 
Any action at law or in .equity broug'ht by either of the parties for the purpose of enforcing a 
right or rights provided for by this Agreement will be tried in a court of competent jurisdiction 
in the County of San Diego, :State of California, and the parties waive all provisions of law 
providing for a change of venue in these proceedings to any other county . 

. - . . --

24. SUCCESSORS AND ASSIGNS 
It is mutually uhderstood and 'agreed that this Agreement will be binding upon City and 
Contractor and their respective successors. Neither this Agreement qrany part of it nor any 
monies due or to become due under it may be assigned by Contractorwithour.the prior 
consent of City, which shall not be unreasonably withheld. 

25. ENTIRE AG.REEMENT 
This Agreement,.togetherwith any other written document referred to or contemplated by it, 
along·: with the purchase order for this Agreement and its provisions, .embody .the. entire 
Agreement and understanding between the parties relating to the subject matter of it. In case 
of conflict,·the.terms of the Agreement supersede the'purchase order. Neither,this Agreement 
nor any of its provisions may be amended, modified, waived or discharged except in a writing 
signed by both parties. 
II 
II 
II 
II 
II 
II 
II 
II 
II 
II 
II 
II 
II 
II 
II 
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II 
II 
II 
II 
II 
II 

Bid No. 14-01 Street sweeping request for bid 



II 
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II 
II 
26. AUTHORITY 
The individuals executing this Agreement and the instruments referenced in it on behalf of 
Contractor each represent and warrant that they have the legal power, right and actual 
authority to bind Contractor to the terms and conditions of this Agreement. 

CONTRACTOR 

By: 

(sign here) 

(print name/title) 

By: 

(sign here) 

(print name/title) 

CITY OF CARLSBAD, a municipal 
corporation of the State of California 

By: 

City Manager or Mayor or Division 
Director as authorized by the City 

Manager 

ATTEST: 

LORRAINE M. WOOD 

City Clerk 

If required by City, proper notarial acknowledgment of execution by contractor must be 
attached. If a corporation, Agreement must be signed by one corporate officer from each of 
the following two groups. 

Group A 
Chairman, 
President, or 
Vice-President 

Group B 
Secretary, 
Assistant Secretary, 
CFO or Assistant Treasurer 

Otherwise, the corporation must attach a resolution certified by the secretary or assistant 
secretary under corporate seal empowering the officer(s) signing to bind the corporation. 

APPROVED AS TO FORM: 

RONALD R. BALL, City Attorney 

BY: 
----------~---------------

Assistant City Attorney 
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CITY OF CARlSBAD 

EXHIBIT "A" 

MANNER OF PERFORMING SERVICES 
PART I 

GENERAL SPECIFICATIONS 

DEFINITIONS 

Whenever the following terms are used in this agreement, they sh?ll have the 
following meaning: . . . 

"BID ITEM" -Individual items of work in the CONTRACTOR'S pr,oposal at an agreed 
price for the work. ·· · · · · 

"CITY"- The CITY of Carlsbad. 

- - ;r 

"CITY MANAGER" - The fully appointed CITY MA~f.GER of th(3 CITY or his 
authorized representative. · 

"CONTRACT APMINtSTRATOR" ~The PUBLIC, WORKS ·DIRECTOR'S designee 
for bidding, awarding and administering the CONTRACTOR'S work under. :this 
agreement. 

"CONTRACTOR;, - Th;e managing individual of the cc;mtracting entity~ or his 
authorized emplqyees or represen.~ative?. · ·· 

"CURB MILE" - A curb mile equals 5,280 feet an.d is the .measurern~nt .\.:lsed to 
designate those miles predetermined by CITY to be swept by the street-sweeping 
CONTRACTOR. . 

"DEBRIS" -All litter, rubbish, leaves, sand, dirt, garbage, and other foreign material 
removable from a paved street with a mechanical street sweeper. 

"DEFAULT"- Failure to meet or fulfill contractual or agreement obligations; failure to 
perform; and/or not ~?tisfyiog the conditions of notice sent by the contract 
administrator or assigned designee. . . . . 
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"FULLY OPERATIONAL" """" lh a co'n'dition to undertake the function to adequately 
complete sweeping schedules. 

"PARKING d:rrs·· - A~ ph~ It, concr~te or dther h:rd surl'ac~d areas pri~arily for the 
parking of automobiles. 

"PUBLIC WORKS DIRECTOR" - The offidl~l de~ignated as the PUBLIC WORKS 
Director of CITY, or l,JTILITIES Sl)PE:RYISOR any of th~ir at.,~thorized 
representatives. · ·· · · · ·· · 

"PERIODIC INSPECTION"~ Rolltinely schecluled or rc;mdpmly noticed inspection or 
audit conducted by CITY. · · · · · ' 

"QUALITY OF SWEEPING" - The street sweeper shall leave designated areas of 
sweeping free of all dirt, litter, debris, and visual dust. 

''RE-SWEEPS".-. Those sw~eps J~ql1ired of CONTRACTOR when·. pr~vio.us sweeps . 
have beerldeemed by CITY to be; of poorquality, or when astre§t or SeGtions.of a 
street have been missed by CONTRACTOR during regularly scheduled street 
sweepJrJg. Re-s.\1\'e~ps, ~re comp!eJecLat the e~pense of CQNTRACTQR, and shall 
be con1pleted within Q4..:hours of notice, weatherperrilitting. . . 

"SPECIAL SWEEPS" - Those required by CITY other than regularly scheduled street 
sweeping and involving unusual conditions such as traffic hazards, parades, etc. 
Billing for special svveep~ is based .Qn an. hourly rate with travel time included, if 
appropriate arid approved ·b{the CONTRACT AbMINISTRA TOR. · · 

"STREETS" - AU <:iepi<:;c;Ited. public • rights-of-way within the existing or future 
corpgra~e limits of th~ CITY that are paved, whether cutbed with or wifh()ut gutters or 
uncurbed. . . . . .. . 

"STREET SWEEPING" - The removal by mechanical street sweepers of all debris 
from all'portlons of the street, fncludin~r· butn6t limited "to both sides' of residential 
streets, adjacent to residential raised medians, street ihterseetions, the are~s 
adjacent to arterial street curbs and raised medians (such as left turn pockets), 
and the:center striped areas ofarte~ialstreets. 

"SWEEPINGS"- All debris removed from streets by street sweeping vehicles. 

1.00 STANDARDS OF WORK AND CONTRACTOR RESPONISBIJ.JTY 
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1.01 The CONTRACTOR shall perform the work described herein in a thorough 
and professional manner so that the residents p.nd businesses within the City are 
provided with courteous, reliable and high quality street sweeping services at all 
times. Sweeping speed shall not exceed eight (fJ) miles per hour. If at any time the 
City determines that sweeping .speed· has exceeded eight {8) miles .per hour, the 
CONTRACT ADMINISTRATOR may require .the CONTRACTOR to re~sweep any 
part of, or the entire sweeping route in question at no additional cost to the City. 

1 .02 The CONTRACTOR. shall furnish, at CONTRACTOR'S own expense, all 
labor, equipment, and materials necessary, unless specifically excluded herein, and 
shall sweep all paved, public streets and parking lots located within the pre~\ent 
corporate limits of CITY, in accordance with . the attached Appendix "C". The 
sweeping process shall include removal and legal disposaJ of all accumulated debris 
(e.g., all solids and liquids collected in the street sweeper(s). 

1.03 The CONTRACTOR :shall furnish copies of valid commercial driver licenses 
for all operators assigned to CITY, whether permanently or temporarily assigned to 
CITY. 

1.04 Assign to CITY, at all times, a m1mmum of four, ·fully operational street 
sweeping vehicles as outlined in this agreement unless written approval from the 
CONTRACT ADMINISTRATOR has been obtained. Furthermore, CONTRACTOR 
shall have a reserve operator in case the primary driver becomes ill or is 
incapacitated for any reason. A penalty of $100 will be assessed Jor each day a 
sweeping route is not completed due to equipment failure. Please see Section 
17.00 for specialty sweeping equipment requirements for SEAWALL Sweeping 
Services. · 

1.05 The CONTRACTOR'S street sweeper shall leave designated areas that are 
accessible at the time of sweeping, free of all dirt, litter, DEBRIS, and· visual dust 
withil1 the control of a fully operational machine, which has been inspected and 
maintained as agreed, in accordance with the CITY'S standards of cleanliness. 

1.06 Street sweeping shall be performed in accordance with accepted standards 
for a municipal street cleaning to the satisfaCtion of the CONTRACT 
ADMINISTRATOR ·or his designee. . Wheh rted~ssar)t for proper ·cleaning, 
CONTRACTOR shall ITlake ·more than one pass on a street, without extra charge. 
Streets with raised medians (commerCial and residential) shall have their curb-gutter 
perimeter swept, including turnouts. Street grac:Je striped medians shall be swept in 
their entirety. All deposits within· intersections shali be removed as part bf the 
sweeping operations. CONTRACTOR shall immediately respond when notified by 
CITY to re-sweep unsatisfactory areas at no additional charge. 

1.07 In areas with offset angles, extruded curbs, parking blocks or any areas 
where street sweeping equipment has difficulty iri maneuvering, the CONTRACTOR 
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shall use whatever legal means necessary to maintain the cleanliness of these 
areas: Including the use ofportable ;air blower's: These areas are subject to all the 
terms and conaitiohs listed in this contract. 

1.08 Broom type sw(3epers shalbonly be utilized on roads with aminirnum posted 
speed limit of forty {40) MPH or on painted median centers, Vacuum type sweepers 
shall be utilized for all other roads, streets; alleys and parking lots. 

1.09 The equipment operator shall maintain a log listing the locations of roadways 
that cannot be adequately" sweptbecause of obstructions such as low hanging limbs 
or vehicles parked on· CITY .streets for extended 'periods of time. The 
CONTRACTOR shall report these locations, by address, to. CITY'S CONTRACT 
ADMINISTRATOR, or designee, within 48 hours. (Deductions may be made from 
the ·coNTRACTOR'S payments for areas not swept due to obstructions tha.t were 
not reported to CITY within the time allowed.) 

1.10 The CONTRACTOR shall, during the term of this CONJRACT, respond to all 
callbacks to the satisfaction of the CONTRACT ADMINISTRATOR, within twenty
four (24) hours of notification. Failure to comply with this requirement will result in a 
reduction in payment to the CONTRACTOR as determined appropriate by the 
CONTRACTADMINISTRA TOR. 

1.11 The regularly scheduled street sweeping shall be adhered to by 
CONTRACTOR unless deviation from the approve schedule is authorized by the 
CONTRACT ADMINISTRATOR. 

,., ' . 

1.12 In the E;)Vent that inclement weather preqludes adt;lering to regular sweeping 
schedule for two (2) days or less in a given week, the sweeping areas so affected 
shall be swept within one (1-) week of the regular sweeping schedule. Rescheduled 
sweeping days sh;::tll not affect the next regularly schE;)duled sweeping cycle. The 
CONTRACTOR shall perform all rescheguled work.at no additional.cost to th~ City. 
During inclem.ent we.ather, .a two-hour standby period between 7:00 a.m. and 9:00 
a.m. shall be observed before a scheduled re~idential or.cornmercial sweep will be 
canceled. 

1.13 In the event that inclqme.nt weqther preclude~ adhering to the regtJiar 
swe.eping schedu.le for ,three (3) days or more, the, affected are;3s may be omitted 
from .the. SQiledule .for that cyCle only. The, CONTRACTOR sh~ll iSSlJe the City a 
credit at the curb. mile squarefoot rate ~pedtied fn this: BID DOQLJMI~NT or 
supsequent amendme.nts. Duripg inclement weather. a. two-hour stal)dPY period 
between 7:00 a.m: and 9:00 a.rn, shall be observed before a sched.tJied .reisidential 
or commercial sweep will be canceled. 

1.14 The CITY shall have the right to establish holiday schedules When a City 
holiday occurs on i3 regulqrly scheduled sweeping day, said ~weeping area shall be 
swept with two (2) days gf the regularly scheduled sweeping day. .RescheotJied 
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sweeping days shall not affect the next regularly scheduled sweeping cycle. The 
CONTRACTOR shall perform all-rescheduled work at no additional c6-sttothe City. 

1.15 The CONTRACTOR shall- submit ·a schedule annually clearly indicating 
deviations to the regular sweeping .cycle .cause by holidays: Th~ CONTRACT 
ADMINISTRATOR shall review the schedule and shall approve or return .the 
schedule to the CONTRACTOR for appropriate revisions. 

1.16 CONTRACTOR shall, during the term of this CONTRACT, respond to 
requests for SPECIAL SWEEPS required during emergencies, twenty,.four (24) 
hoUrs per day, seven (7) ' days per .week, by dispatching required sweeping 
equipment to the site, within two (2) hours of contact by the CONTRACT 
ADMINISTRATOR. 

In addition to the daily work required hereunder, the CONTRACT 
ADMINISTRATOR, or the authorized designee may request additional non 
emergency SPECIAL SWEEPS. The CONTRACTOR, as . provider· of sweeping 
services for CITY, shall be required to provide these street sweeping services. The 
CONTRACT ADMINISTRATOR or his designated representative shall request 
SPECIAL SWEEPS with 48-hour notice . .The CONTRACTOR shall be compensated 
for SPECIAL SWEEPS at the hourly rate indicated in the ·BID ITEM. Minimum 
compensation for Hmergency and non-emergency SPECIAL SWEEPS shall be two 
(2) hours including travel time. 

1.17 CONTRACTOR· shall notify CITY · should CONTRACTOR have an 
emergency, and the Director shall determine whether CONTRACTOR is released of 
completing a daily route based on the nature of the emergency. The City has the 
authority to interrupt scheduled service should CITY have an emergency. 

1.18 CONTRACTOR shall notify CITY should CONTRACTOR have an 
emergency, and the CONTRACT ADMINISTRATOR ~lic;lll .deterrnih'e 'vyhether 
CONTRACTOR is released of completing a daily route based on the nature of the 
emergency. The City has the authority to interrupt scheduled service should CITY 
have an emergency. 

1.19 CONTRACTOR shall legally dispose of aU debris colleCted Under the 
performance of this agreement by hauling it to a disposal site subject to the approval 
of the· CONTRACT ADMINISTRATOR. The CONTRACTOR is not responsit>le for 
said debris disposal costs, howeVer, the CQNTRACTOR ?hall arrange for CITY to 
be billed directly for said debris disposal costs. The CONTRACTOR shall provide 
information on the total debris disposed of for the purpose of the CITY reporting 
actual debris removal quantities to regulatory agenci~§; \{Vitb thii1Y (39} days Written 
notice, the CONTRACT ADMINISTRATOR may notify the CONTRACTOR to make 
direct payments for debris disposal costs. The CITY ·shall . reimburse the 
CONTRACTOR for said ·costs. CONTRACTOR'S actual debris disposal invoices 
are subject to review arid approval by the CONTRACT ADMINISTRATOR. 
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The CONTRACTOR shall submit with each monthly invoic~ a copy of each 
dump ticket showing the date, the amount of material disposed of, the facility where 
the material is disposed, the vehicle identificatioA, and operator signature for each 
delivery. The CONTRAGTGR shall also submit a monthly summary reportshowing 
the numberof loads at each rate, the total.amount of materials disposed of ahd the 
total disposal cost. 

1.20 CONTRACTOR' shall make all necessary arrangements through the proper 
Water Districts to obtain water meters. and shall pay for water necessary to the· 
CONTRACTOR'S ·operations.· Water costs are the responsibility of the 
CONTRACTOR and shall be inciuded in the BID ITEM costs for associated work. 
No additional compensation for water will be allowed. The CONTRACTOR 'is 
advised that three separate Water Districts supply water to the CITY. 

Citynf Carlsbad Municipal WaterDistrict· 
Olivenhain Municipal Wq.ter District 
ValleCitos Municipai·WaterDistrict 

1.21 The CONTRACTOR shall maintain iri full force and effect during the term of 
this agreement, ~ a Bond for Faithful Performance from a corporate security 
satisfactory to the CITY. Said corporate security' shall be .duly authorized .to ·do 
business in the State of California. Said corporate security shall have a financial 
quality rating of at least A- and financial size V as rated by AM Best. Said 
Performance Bond shall be equal to one hundred (100) percent of the estimated 
annual amount of this agreement. 

2.00 STREETS ·TO BE SWEPT 

2.01· The service .areas, hours of operation, and estimated frequencies of service 
under the provisions of this CONTRACT are detailed in Appendix "C". 

2.02 CONTRACTOR acknowledges personal inspection of the sites and the 
surrounding areas and has evaluated Jhe extent to which ~the physical condition 
thereof will affect the 'SerVices to be provided. CONTRACTOR accepts the premises 
in the'ir present physical condition, and agrees to make no demands upon CITY for 
any improvements or alterati.Ohs thereof. 

3.00 

3.01 The CONTRACTOR shall pfesentmonthly invoices; for all work pe.rformed 
during the preceding month. Said invoice shall include all required certifications arid 
reports as specified hereinafter •. The invoice shall be submitted on or before the fifth 
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(5th) day of each month in the amount of the compensation to be paid by the CITY 
for all services rendered by the cdNtRActdR ,under the ;terms and conditions of 
this CONTRACT. Said payment shc;ill be ,made within thirty(30) days upon receiving 
the inVoices, providing thatall worKperforrned d.wring the;l ,preceding month has been 
inspected and accepted by the CONTRACT ADMINISTRATOR and th~atappllcable 
certifications have been submitted in accordance with the provisions of this 
CONTRACT. 

3.02 · The CONTRACTOR'S monthly invoices shaiLbe prepared ·and submitted in 
an electronic forrnat, clearly indicating :the Purchase Order number, unit price, .total 
work performed and correctly :extended totals for each individual BID ITEM or 
separate item of work;. An invoice format shall be submitted t6 the CONTRACT 
ADMINISTRATOR for approval. CONTRACTOR shall submit a fully itemized 
monthly bill to the CONTRACT ADMINISTRATOR, or designee, listing odometer 
readings and GPS records to permit auditing of sweeping mileage. 

3.03 Separate irivoic~s for apBroVed: $f;ECIAL SWE.EP$ s.haH bE} prep9[~(j a11d 
submitted in an electronic format acceptable to the CONTRACT ADMINISTRATOR, 
including attachments, such asccopies of suppliers' invoices, 'which ·the CONTRACT 
ADMINISTRATOR may require to verify CONTRACTOR'S billing; · Invoices for 
SPECIAL SWEEPS shall be 'sUbmitted on separate invoices. :Unle'ss otherwise 
requested by the CONTRACT ADMINISTRATOR, one invoice shall be submitted for 
each discrete and complete item of SPECIAL SWEEPS. 

3.04 In the event the CITY trc,:msfers title, maintenance responsibility; or changes 
service frequency of a portion thereof, this CONTRACT shall continue in full force 
and effect, .except said portion, at the discretion of the CONTRACT 
ADMINISTRATOR, may be deleted from· the sweeping schedule and the 
CONTRACT si.Jrn shall be reduced accordingly. 

The CONTRAGTADMINISTRATOR may, at his discretion, add new streets 
or lots to be swept and/or require additional services. The CONTRACTOR shall be 
compensated for the additional fadlities or services that are .designated after the 
date of the commencemenLof this GONTRACT based on the extension of bid ·item 
costs as submitted in the REQUEST FOR BIDS or as adjusted iti.accordahce with 
subsequent amendments to the agreement. 

The CONTRACTOR agrees that. increases or reduction of qu·antities .in an 
amount less thantw~nty-five (25) ·percent of any individual BID ITEM shall not :be 
grounds for renegotiation of the ag·reed BID ITEM price; Increases 6r reduction in 
bid item quantities that .exceed tWenty"'five {25) pe·rcent of an individual BID ITEM 
are subject to negotiation. Renegotiation of any BID ITEM, applies to thalBID :ITEM 
only. Other BID ITEMS shall not be affected by these provisions. Any negotiated 
changes in these bid item prices shall be contingent upon both parties executing a 
written amendment to this agreement. 
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The CONTRACT0R is notifiecl anu. signifies consent to the following provision by 
entering this agreemenHhat the ,CONTRACT ADMISTRA TOR may delete B}D ·ITEM 
No, three (3) Seawall Swe~ping Services ahd BID ITEM No. four (4) Coastal Rail 
Trail'$weeping Services"atanylirne~ • .If the CONTRACT ADMINSITRATOR·deletes 
CONTRACTOR serVice dn these 'BID ITEMS'provisiol1s regarding renegotiation ofa 
BID ITEM do not apply. ·· 

The CONTRACTOR agrees that increases or reduction in the curb mile bid 
item less than ten (10) GURf3 MILES per month shall be considered inCidental to the 
work and the compensation shall notbe increased or decre.ased until. such a time as 
total increase or reduction exceeds ten (10) CURB MILES per month. The 
CONTRACTORshall adju'st his· billing from that day forward to reflect the new total. 

The CONTRACT ADMINJSTRA TOR shall notify the CONTRACTOR of additions, 
reductions or deletions of:areas tobe serviced in writing. 

4.00· ENFORCEMENT,DEDUC:TIONS AND LIQUIDATED DAMAGES 

4.01 The CONTRACT ADMINISTRATOR shall be responsible for the enforcement 
of this GONTRAOT on behalfof CITY. In addition to dequotions stipulated in other 
sections of this agreement, the CONTRACT ADMINISTRATOR may enforce 
deductions in accordance with Section 4.00 .. · 

The CONTRACT ADMINISTRATOR shall prepare and implement an INSPECTION 
RATING SYSTEM to be used to verify monthly payments and deductions .from 
payments (see sample rating system as Appendix 'B"). This form and system .may 
be modified at •the discretion of the CONTRACT ADMINISTRATOR:· · .. The 
CONTRACTOR agrees to be so evaluated by said system and bound by the ratings ... 
and/or de€1uctions from payments indicated in the monthly INSPECTION RATING 
SYSTEM report. To avoid deductions from payment, CONTRACTOR must receive 
a rating of 95 or higher per. service area as described Jn Appendix ·~B". 

4.03 If, in the judgment of the CONTRACT ADMINISTRATOR; the CONTRACTOR 
is deemed to be non..,compliant with th'e terms and obligations of tbe CONTRACT, 
the CONtRACT ADMINISTRATOR, may, itf addition to ·.other remedies provided 
herein, withhold the entire monthly payment, deduct pro-:.rata from the 
CONTRACTOR'S invoice for work not performed, and/or deduct liquidated 
damages, Notification of the amount to be withheld or dedUctea·:froh1 payments to 
CONTRACTOR will be forwarded to the·· CONTRACTOR by the CONTRACT · 
ADMINISTRATOR in a written notice describing the reasons for said action .. The 
monthly INSPECTION RATING SYSTEM report shal.l constitute reason for any 
deductions so imposed: 

4.04 · The action aboVe shall not be construed as a penalty but as adjustment of 
payment to CONTRACTOR to recover cost or loss due to the failure ,of the 
CONTRACTOR to complete or comply with the provisions of this CONTRACT. 
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5.01 CITY reserves the right to perforrn inspections, including inspection .. of 
CONTRACTO.R'S equipment, at any. time for .· the purpose of verifying 
CONTRACTOR'S performance of CONTRACT requirements and identifying 
deficiencies. 

5.02 The CONTRACTOR or his authorized representative shall meet with the 
CONTRACT ADMINISTRATOR or his representative on each site at the discretion 
and convenience of the CONTRACT ADMINISTRATOR, for walk4hrough 
inspections. All routine maintenance functions shall be completed prior to this 
meeting .. 

5.03 At the request of the CONTRACT ADMINISTRATOR;the CONTRACTOR, or 
his appropriate representative, shall attend meetings and/or training sessions, as 
determined by the CONTRACT ADMINISTRATOR, for purposes of orientation, 
information sharing, CONTRACT revision, ·description of Cl~y.policies, procedures, 
standards, and the like. 

5.04 CONTRACTOR shall provige to the GQNTRJ\GT .AOMINISTRA10R s.uch 
written documentation and/or regular reports as·the GQNTRAOT ADMINISTRATOR 
deems necessary to verify. and review CONTRACTOR~S performance under this 
CONTRACT and to provide to the CONTRACT ADMINISTRATOR pertinent 
information relative to the maintenance, operation, and safety of the sites. 

6.00 

6.01 The CITY may award emergency and non-emerg~ncy SPECIAL SWEEPS to 
the CONTRACTOR, or to other forces, at the discretion of the CONTRACT 
ADMINISTRA10R. ·· 

6.02 If the. CONTRACT. ADMINISTRATOR ·determines that the·· SPECIAL 
SWEEP~r·cah be performed by CONTRACTOR!S .pfesent work force, CONTRACT 
ADMINISTRATOR may authortze modification of the CONTRACTOR'S Routine 
Operations Schedule or Annual Calendar in ordE;lr tO compensate CONTRACTOR 
for performing said work. 

6.03 ·· SPECIAL SWEEPS shctll be performed by the CONTRACTOR at the BID 
ITEM price for.SPECIAL SWEEPS. The GONTRACT'ADMINISTRA TOR shall notify 
the CONTRACTOR in writing and shall specify a time period for completing said 
SPECIAL SWEEPS. 
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6.05 When a condition exists which the CONTRACT ADMINISTRATOR deems 
urgent, the CONTRACT ADMINISTR)\TQR may veroa:!IY a!J,hori~$ SP~CIAL 
SWEEPS to be performed. However, within twenty-four (24) hour~ after receiving a 
verbal authorizatictn,the:CONTRACTOR shall Sl;lbniit a Written estimate, consistent 
with the verbal authorization, tb the CONTRACTADMINISTRATOR foi""ifpproval: 

6.06 All SPECIAL SWEEPS shall commence on the specified date established and 
CONTRACTOR shall proceed diligently to complete said work within the time . 
allotted. 

7.01 All damages incurred to existing facilities by the CONTRACTOR'S operation 
shall be repaired or replaced, by the CONTRACTOR or by other forces, all at the 
discretion of the·. CONTRACT ADMINISTRATOR, all at the CONTRACTOR'S · 
expense .. · 

8.00 .-COMMUNICATIONS AND EMERGENCY RESPONSE 

8.01 The CONTRACTOR shall, during the term of this CONTRACT, maintain a two 
twenty-four (24) hour 'errH3'i"gencyJelephone numbers, toll free· to a Sail Diego region 
area .code. For ·hours heyon·a a ·normal 8 AM .to 5 PM business day, an answering 
service shall be considered an acceptable substitute. Answering machines :are not 
acceptable. 

8.02 All requests for emergency services shall require equipment and operator to 
be dispatched to the required location as soon as possible after notification; but in all 
cases within two (2) hours, to the satisfaction of the CONTRACT ADMINISTRATOR. 
If any emergency service reque$t is not responded to in two (2) hours, the 
CONTRACT ADMINISTRATOR shall be notified immediately pf th~ .rE}~.s(ln'Jqr not 
meeting the required response time followed by a written report to the CONTRACT 
ADMINISTRATOR within two (2)working days. 

8.03 Whenever immediate action is required to prevent possible injOr)'; death, or 
property damage, CITY may, after reasonable attempt to notify the CONTRACTOR, 
cause such action to be taken by alternate' Work>foices an~d, as determined by the 
CONTRACT ADM1t--JI$TRATOR; chargethe costtheteqf to the CONTRACTOR, or 
deduct such .cost=froill ;an{ amount tlue to the CONtRACTOR. This dedu¢tioh shall 
include a markup for administrative Gosts equal to fifteen (15) percent of the actual 
costs incurred. 

8.04 The CONTRACTOR ;shall m9ihtain ·a written log of all communications, the 
date and the tinie thereof ·and the actioh taken pursue3_ht thereto or the .reason for 
non-action. Said log of complaints shall be open to the inspection ·of the 
CONTRACT ADMINISTRATOR at all reasonable times. 
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8.05 CONTRACTOR'S supervisor shall carry cellulartel~phoneswith I()Of11 San 
Diego region area code. Supervisor shall respond to any -call from the CITY within 
thirty (30) minutes at any time. 

9.0.0 SAFETY 

9.01 CONTRACTOR agrees to perform all .work· outlined in .this CONTRACT in 
such a manner as to meet all accepted standards for safe practices during the 
performance of his duties and to safely maintain stored equipment, machines, and 
materials or other hazards consequential or -related to the work; and agrees 
additionally to ;accept-the sole respons'ibility for complying· with all CITY,· County, 
State or Federal requirements at all times so as to ·protect all persohs, inchJding 
CONTRACTOR'S employees, agerits of the CITY, vendors, members of the public 
or others from foreseeable injury, or damage to their property. CONTRACTOR shall 
make weekly inspections for any poteptial hazards at said ·~iJes and keep· a lOg 
indicating date inspected and action taken. 

9.02 CONTRACTOR shall notify the CONTRACT AE>MINISTRATOR immediately 
of any occurrence of accident, injury, or persons requiring emergency services and, 
if so· ;requ'ested, shall ·prepare a -. written rep()rt thereof to the CONTRACT. 
ADMINISTRATOR within three (3) calendar days following the _ occurrence. 
CONTRACTOR shall cooperate fully with .the 'CITY in the investigation of· any such 
occurrence. 

1 0.01 The acceptable daily hours of sweeping services shall be in accordance with 
Appenc;tix :"C"; which shall be considered normal work hours as rnay pertain to any 
otherprovision ofthe' CON1RACT. . 

10.02 CONTRAQTOR shall provide staffing to perform the required sweeping 
services during the:prescribed hours as :specified in these contract documents. ,Any 
changes iri the days ahd hours of operation heretofore prescribed shall be subject to 
approval by the CONTRACT ADMINISTRATOR. 

10.03-Per State of--California Labor--Code, CONTRACTOR is directed to the 
following prescribed requirement with respect to the hours ofemployment. Eight (8) 
hours of labor under this CONTRACT. shall .constitute a legal day's work and said 
CONTRACTOR shall not re·quire or permit ariy laborer, worker or mechanic, or any 
subcontractor employed by him to perform any of the work· described herein to labor · 
more than eight (8) hours during any one day or more than forty (40) hours during 
any one calendar week, except as authorized by State of California Labor Code 
Section 1815. 
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11.01 The CONTRACTOR shall, within thirty (30) days after th13 award of:pid 'ofthi§ 
CONTRACT, submit work schedules to the CONTRACT ADMINISTRATOR for 
review and approval. Said work· schedules shall identify required ope'ratiQJ1s and 
delineate the time frames for performance. A Routine Operations Schedule shall 
include all fasks'required at the intervals requireo. 

The.GONTRACTOR/shall submit revised schedules when actual performance 
differs ~ubstantially;frorn 'f>larihed 'PerformahC:e, and from time to time as requested 
by the CONTRACT ADMINISTRATOR. . Baid revisions shall. be submitted to the 
CONTRACT ADMINISTRATOR:for his review and approval, within five (5) working 
days prior to the Origin~! orrevised scheduled time for .the work, whichever is earlier. 

12;00 CONTRACTOR~S·STAFFANDTRAINING 

12.01 The CONTRACTOR shall provide sufficient personnel to perform all work in 
accordance with the speeifibatibh set fo'rth herein. · 

12.02 In cooperation with the Carlsbad Police Department; CONTRACTOR agrees 
to, and to · pay· for, background checks if required by the · CONTRACT 
ADMINISTRA10Roball 1persolinel providing sweeping services forthis contract. In 
the event such background check reveals an item, which Carlsbad Police deems a 
security problem, City may request that such individual be removed from the list of 
personnel authorized to provide services to the CITY. 

12.03 CONTRACTOR'S personnel sf:iall poss~§s therninimvm·q~.:~aJifiqatiqnsfpr the 
position in which each is working, as set forth in Attachment 13. 

12.04 CONTRACTOR shqll •have a "Local", .. repre§entative with· .authority to 
contractually bind CONTRACTOR in matters, which mayaris~'duringthis agreement 
performance period. "Local" in the context of this agreement is defined as the 
south~m California.rnetropoljtan area consisting of .San Diego;"Orange, Los Angeles 
or Riverside· cp~.;~nties. OONTRACTGR shall provide, 'prior .to C9111m~ncement of 
work 'under this "Agreement; in ·writing to the. CONTRA01 ADMINISTRATOR, a 
statement indicating by name the specific :authority ·vested in the "Local" 
representative. CONTRACTOR'S "Local" representative shall be responsible for 
instructing and training of CONTRACTOR'S :personnel in the .proper and spe6ifiec:l 
work method and propE:)dures; directing, sgh§duling, and coordinating all sweeping 
services and functions to .compl~tely accomplish the work as'required by. this 
Agreement. The "local'' representative shall .. be available for consultation regarding 
problems on a daily basis at sorne lime during regular working hours (8:00 a.m. to 
5:00p.m., Monday through. Friday): 

12.06 Each crew of CONTRACTOR'S employees shall include at least one 
individual who speaks the English language proficiently. For the purposes of this 
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section a crew is understood to be any individual worker or group of workers who 
might service any site without other. CONTRACTOR'S supervisory personnel 
present. 

12.07 The CONTRACT ADMINISTRATOR may at any till]e give CONTRACTOR 
written notice to the effect that the conduct or actipn of a designated employee of 
CONTRACTOR is, in the reasonable belief of the CONTRACT ADMINISTRATOR, 
detrimental to the interest .of the public patronizing the premises. CONTRACTOR 
shall meet with representatives of the CONTRACT ADMINISTRATOR to consider 
the appropriate 'course of action with respect lo .such matter and CONTRACTOR 
shall take reasonable measures under the circumstanoes to assure the CONTRACT 
ADMINISTRATOR that the conduct and activities of CONTRACTOR'S employees 
will 'not be detrimental to the interest of the public patronizing the premises. 

12.08 The CONTRACT. ADMINISTRATOR may at any time order any .of the 
CONTRACTOR'S personnel removed from the premises when, in the reasonable 
belief of the CONTRACT ADMINJSTRA TOR, said CONTRACTOR'S personnel is 
objectionable, unruly, ·unsafe, or otherwise detrimental to the interest of the CITY or 
the public patronizing the premises 

12.09 The CONTRACTOR shall require each of his personnel to adhere to basic 
public works standards bf working attire including uniform shirts and/or vests clearly 
marked with the CONTRACTOR'S company name and employee name badges as 
approved by the CONTRACT ADMINISTRATOR: Sufficient changes shall be 
provided to present a neat and clean appearance of the CONTRACTOR'S personnel 
at all times. Shirts. shall be worn and buttoned at all times. CONTRACTOR'S 
personnel shall be equipped with proper sho·es and other gear required by State 
Safety Regulations. Brightly colored traffic vests or reflectors shall be worn when 
personnel are working near vehicular traffic. 

13.00 NON-INTERFERENCE •.NOISE 

13.01 CONTRACTOR shall not interfere with the public use of the premises and 
shall conduct · its • operations as to offer the ·least possible · obstruction and 
inconvenience to ·the public or disruption to tlie peace and quiet of the area within 
which the services are performed. 

13;02 In the event that the CONTRACTOR'S operations must be performed when 
persons of the pubiic are present, CONTRACTOR shall courteously inform said 
persons of any operations that might affect them and, if appropriate, request persons 
to move out of the work area. 

13.03 CONTRACTOR shall be subject to local ordinances regarding noise levels 
with regard to equipment operations.. CONTRA<:Y[OR sh~ll .not use ar1y pow~r 
equipment except as specifically detailed in Appendix "C". The CONTRACTOR is 
hereby notified that specific hours of service are required as identified in Appendix 
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"C". Further, any schedule of such operations may be modified by CONTRACT 
ADMINISTRATOR in order to insure that the public is not unduly impacted by the 
noise created by such equipment. 

14.00 CONTRACTOR DEFAULT 

14.01 If the CONTRACTOR refuses or fails to prosecute this agreement or any 
sep'arable item of part, thereof with such diligence as will ensure its completion within 
the time specified by the CITY or any extension thereof, or fails to complete such 
work within such time, or if the CONTRACTOR should be adjudged bankrupt, make 
a general assignment for the benefit of creditors, or if a receiver should be appointed 
on account of CONTRACTOR.'S insolvency, or if CONTRACTOR : or ahy 
subcontractors violate any of the provisions Qf this agreement, or if .CONTRACTOR 
fails to make prompt payment for materials or labor or if CONTRACTOR persistently 
disregards laws, ordinances, or instruction of CITY, CITY may serile written notice 
upon the CONTRACTOR and CONTRACTOR'S surety of its intention to declare this 
agreement in DEFAULT, said notice to contain the reasons for such intention to 
declare a DEFAUlT, and unless within ten (10}days after the service of such notice, 
such violations shall cease and satisfactory arrangements for the corrections thereof 
be made, this agreement shall upon the expiration of said time, be in DEFAULT. 

Upon such DEFAULT, CITY shall serve written notice thereof upon the surety and 
CONTRACTOR. The surety shall have the right to (1) take over and perform this 
agreement or (2) deposit with the CITY the amount herein below described. 

If theosurety does not within fifteen (15) days after the serving upon it of a Notice of 
Default, give CITY written notice of its intention to take over and perform this 
agreement or does not commence performance thereof within thirty (30) ·days from 
the date-of CITY'S notice, CITY may take over the work and prosecute the same to 
the extent of completion it deems necessary by contractor or by any other method it 
may deem advisable for the account and at the expense df CONTRACTOR, and the 
surety shall be liable to the CITY for any cost or other damage and in such event 
City may, without liability for doing so, take possession of .and utilize in :completing 
such work, such equipment and other property belonging to the CONTRACTOR that 
may be on the site of the work and be necessary the,refore. Should surety fail to 
take over and diligently perform the agreement upon CONTRACTOR'S DEFAULT; 
surety agrees to promptly on demand, deposit with CITY such amount as CITY may 
reasonably estimate as the cost of completing all CONTRACTOR'S obligations. For 
any such .work that the CITY elects to c6rl1plete by furnishing its own employees, 
materials, tools and equipment, CITY shall receive reasonable compensation thereof 
including costs of supervision and overhead. 

15.00 DRUG AND.ALCOHOL FREE WORKPLACE 
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15.01 The CITY is committed to maintaining a work environment free from the 
effects ·Of drugs and alcohol consistent with the directives of the Drug Free 
Workplace Act. As a .. condition · of this agreement, CONTRACTOR and 
CON1RACTOR'S employees shall assist meeting the requirements of this policy as 
set forth in the "City of Carlsbad Drug and Alcohol Use Policy" incorporated by 
reference herein. 

CONTRACTOR agrees that CONTRACTOR and CONTRACTOR'S employees, 
while performing services for the ·CITY, on CITY property, or while using CITY 
equipment will not be in possession of, use, or be under the influence of drugs or 
alcohoL 

CONTRACTOR has the duty to inform all employees or agents of CONTRACTOR 
that are performing service for CITY on CITY property or using CITY equipment of 
the CITY'S objective of a safe, healthful and productive workplace and the 
prohibition of drug or alcohol possession, use or impairment from same while 
performing such service for CITY. 

CITY has the right to terminate, or declare this or any other agreement 
CONTRACTOR has with the.CITY in DEFAULT if CONTRACTOR'S employees are 
determined by the CONTRACT ADMINISTRATOR to have breached the provisions 
of Section 15 herein as interpreted and enforced pursuant to the provision of the 
"City of Carlsbad Drug and Alcohol Use Policy". 

16.00 ASSIGNMENT OF CONTRACT 

16.01 CONTRACTOR shall not assign this contract or any part thereof and or 
. monies due there under without the prior written consent of the CONTRACT 
·ADMINISTRATOR. 

17.00 SEAWALL AND RAIL TRAIL SWEEPING SERVICE 

17.01 The CITY is requesting as a portion of this proposal, CONTRACTOR 
sweeping of the Coastal Rail Trail and Seawall. 

17.02 Sweeping services for the Coastal Rail Trail include sweeping of the entire 
paved surface of the trail between Oak Avenue and Tamarack Avenue including the 
hard surfaced concrete ribbon gutter immediately adjacent to the asphalt trail 
surface. 

17.03 Sweeping services for the Seawall include sweeping of the entire paved 
surface including the separate sections which begin at Pine Avenue and end at its 
southern terminus across from the Encina Power Plant. Sweeping services also 
include manual sweeping of stairways and landings from the bluff adjacent to 
Carlsbad Boulevard to the Seawall and stairways down from the Seawall to the sand 
surface of the beach. 
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17.04 The CONTRACTOR shall transport materials picked up in the .. sweeping 
process to locations marked at the Tamarack State Beach Park, The 
CONTRACTOR SHALL deposit clean sand ,sweepings from ·the Seawall :at the site 
in locations approved by the CbNTRAOTADMINISTRATOR. 

17.05 The CONTRACTOR shall provide specialty CONTRACTOR owned and 
maintained equipment for the above""rnehtioned sweeping ~ervices;· The 
CONTRACTOR is .advised that a smaller sweeper. unit is needed due to the 
constrained width of /the Seawall. The CONTRACTOR <shall:submit equipment 
proposed for use on this portion of the work and shall fully investigate the service 
area and shall demonstrate that equipment proposed for use is sized appropriately 
and adequately sized to .. ·navigate and service the Seawall. The CONTRACTOR 
may store his equip111ent at the Public Works Streets and Facilities Maintenance 
yard at 405 Oak Avenue. . 

17.05 Provisions regarding GPS (section 20.0) do not apply to this specialty 
sweeping equipment. All other provisions regarding deductions, callbacks for re
sweeping, weather del9ys and any other provision apply. 
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EXHIBIT "A" 

PART II 

EQUIPMENT SPECIFICATIONS 

18.00 STREET SWEEPERS 

18.01 The quality and quantity 6f the equipment used byCONTRAC!OR for the · 
sweeping of stre~ts shall: be sufficient to perform the Work required herein. ·A 
minirnum · of two (2) primary sweepers and two (2) back-up sweepers shall be 
provided. One (1) primary sweeper shall be broom type and one (1) ·primary 
sweeper shall be vacuum type or_ regenerative air vacuum type. _One (1) baGk-up 
sweeper shall he broom type andone (1) backup sweeper shall be ·vacuum type or 
regenerative air vi3cuum type. All sweeptars shall be· top-dump. The primary 
sweepers shaWbe less than one '(1) year old and the backup sweepers shall be no 
more than four (4) years old. Bottom dump sweepers sha'il not be used within the 
CITY. 

The specific equipment to be used shall be specified in the CONTRACTOR'S 
proposal (e.g., broom type, vacuum-type, fegenerative air· vacuum type). The 
CONTRACTOR shall provide one month prior to ahy subsequent extensionyear t~e 
Make, Model, and Year of sweeper equipment to be used in 't:;ITY. The 
CONTRACTOR shall submit Dep<:lrtment of Motor Vehicle registration copies to the 
CONTRACT AOM"INISTRATOR in his bid and ·at the annual i'ntervals identified in 
this section. 

Manufacturer's Equipment Specifications are to be included within the proposal. Al_l 
equipment, including support equipment, to be used by CONTRACTOR shall be 
listed as a part of the detailed inventory to support the CONTRACTOR'S 
qualifications. 
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Manufacturer's Equipment Specifications shall be mailed or facsimiled to CITY 
whenever new equipment is added to the CONTRACTOR'S inventory. 

18.02 All equipment shall be equipped in accordance with State law. 

The flashing light shall meet the following requirements: 

visible for a minimum of one mile 
flash 60-90 times per minute 
mounted for 360 degree visibility 
equipped with an amber lens 

An arrow board, approved bythe CONTRACT ADMINISTRATOR, shall be 
mounted on the back of all equipment. 

All sweeping equipment provided by the CONTRACTOR is required to comply with 
PM 10, and rule 1186 air qljality reqL,Jirements, .. 

18.03 Each sweeper is required to be equipped with a fire extinguisher and a 
portable blower. The CONTRACTOR shall utilize the portable plower to move 
debris to a location that it can be removed by the sWeeper unit any time 
ob~truc~ion.s, temporary qr. Rerrr1.~nent, limit the ~weeper unit's access . to areas 
included 'in sw~eping s~r\ti<;;e~. These obstructions include c9rs par~ed in parking 
lots, qbst~uction~ pl9c~d by others in the traveled way, or other unforeseen 
obstryctions. · · · · · , 

18.04 Any street swe~ping veh.icle fluid leaks will be cleaneq immediately using all 
appropriate dry cleaning methods and· properly disposed. Each sweeper provided 
by the CQNTRA.GTOR ·shall carry a spill .kit cmd · the operator shall be. properly 
trained on how to clean ~p"ills. . · · 

18.05 All sweepers shall have in large markings the name of the CONTRACTOR, 
and ;the · phr9se "Unc;ler Qontract \1\;'ith the_ . City of C9rl~.bad" either painted or 
permanently .affixed to bo,tb sides ofthe ~weepers. . . .. ' 

18.66 All street sweep~rs shalfpe eq-uipped with: 

AdequC)te W9ter systemsfor dust controL The CONT13ACTOR isrequired to'pro~ide 
water for his 'sweeping operations in accordance with Section. 1.19. . 

Automatic vehicle location qevice (vehicle .location and management system [e.g., 
GPS]), See Sectioi120.0 for specific requirements.'. . . . · .. ·. 

::_>, - ~ -" ' . ' •• • . - • - ; 

19.00 EQUIPMENT LOCATION AND REPAIR REQUIREMENTS 
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19.01 CITY ·requires,that all equipment (both primary arid backup sweepers) to be 
used for performing services urid.er this :agreement be kept within <Sl miles the CITY 
limits. No scheduleqJ route during daily service shall be :interrupted or deviated from 
for service either outside the City limits or inside the City limits. 

19.02 Tbe CONTRACTOR rnay store sweepers used ·on the Seawall atA05 Oak 
Ave .. The CONTRACTOR shall store this equipment in specific areas as directed by 
the CONTRACT. 

19.03 CONTRACTOR shall maintain a facility for repair and care of sweepers used 
in CITY. Brushes ·and brooms shall be maintained in proper condition and shall be 
replaced as :recommended by the manufacturer, or when pick-'up ability becomes 
impaired. 

19 . .04 The OONTRACTORshall demonstrate that adequate sitp·port equlpment shall 
be available, including debris transfer vehicles, pickup trucks; service trucks, tire 
trucks, and any other item of equipment necessary to provide sweeping services as 
described. within thiscagreernent. · . All ·equipment,· including support equipment, to be 
used by CONTRACTOR shall be listed as a part of the detailed inventory to support 
the CONTRACTOR'S ·qualifications; 

19.05 The CONTRACTOR'S equipment and equipment service, including warranty 
repair, records shall be subject to periodic inspection by CITY. Should warranty work 
be undocumented by warrantor, CONTRACTOR shall notify the City of_,scheduled or 
unscheduled warranty repairs and log the warranty· work within CONTRACTOR 
records. 

Scheduled ·or unscheduled equipment maintenance and/or repairs shall be 
noticed to CITY immediately, with antiCipated a ate ·and time bf equipment return. 
Copies of all equipment repair work sent to the CONTRACT ADMINISTRATOR 
within five (5) busiries~ days' of repafr(sr 

19.06 CITY shall have the option of performing a complete inspectioh of all vehicles 
at ahy tirne throughdLifthe term of the.T>ontrabt. .If any vehicle is inspeCted andit is 
determined by the CONTRACT ADMINISTRATOR, that 'it does· not rneet standards 
CITY deems hecessary to fulfill the :cohfract or to operate s~fely, CITY 'may require 
such vehicle(s fbe Brought to stanaard (Whether by need of ;repair or use· of certified 
equipment as required by Federal, State, or ,local law) before being placed back in 
service. Any vehicular accidents involving sweepers assigned to CITY must be 
reported in writing within 24 hours of said accident to CITY. 

20.00 GPS EQUIPMENT AND SOFTWARE 
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20:01 The CONTRACTOR shall ;provide automatic vehicle location d~vice (vehicle 
location and managem~nt system [e.g.; GPSJ) on cpflmary and backup sweeper 
units. This devi.ce ·· shall be· placed on all sweeping equipment . at the 
CONTRACTOR'S cost. 

20.02 The CONTRACTOR shall provide associ.ated software programs, which will 
report all street sweeping activity. The associated soft\Nare shall t>e ~ptovlded at no 
cost to the CITY including monthly monitoring charges. The CONTRACTOR ·shall 
provide software and licensing for two work stations and all associated IT services 
required to install, maintain, and update this software. Software shall be capable of 
being operated on computers utilizing Microsoft Windows 2007 or Windows XP. 

Software shall be oapaple of· de,mon~trpting real,time> location, speed and 
path of travel of equipment equipped with GPS systems. ·Software shall be capable 
of recording arid printing daily activity logs indicating actual miles traveled, ground 
speed of equipment, the location of equipment at any given time and any other 
information Jf!<3:! is spitable for documenting actual work performed by the 
CONTRACTOR under this agreement. 

GPS Tracking must include pro~isions toindicat~ broom head position. 

The CONTRACTOR shall have a tachograph system to backup GPS in the . 
event of a system failure and shall submit an initialed tachograph chart for any 
period of work with the monthly invoice for any.dayof work that the GPS system·is 
non-operational. · 

J ., .- -.' •.,> . . : 

The CONTRACTOR shall providE;! adequate training . on an annual basis for 
CITY staff in the operation and use of this system. 

The. CONTRACTOR shall respond to .a .QPq data request byJhe CONTRACT 
ADMINSTR$T()R in ooewgrking.day eight hows.(S) 

Should any device fail, or need repair, the CONJR.AQTQR shall immediat~ly report 
that the GPS is inoperative to CITY. If the CONTRACTOR'S software or monitoring 
website faiJs, ;the CQNTRAQT f\Dl\lllNISJRAIOR shall immediately.:notify the 
CQNTRACTQR. The CONTRACTOR ~tlall .n~P<3Jr·any non-og~raJi()f1 portion of tbe 
system within tvyo (2) Pllsirwss days orJhe:vsl:J[TlAi)tpm~.hunqred OOO)dollars .perqay. 
will be deducted from P,a.Yments dueJhe Q()NTRACTQR}or eagh tweDiY:four (24) 
hour period, o~ portion.s thereof; that the system i.sqnavailable to the CITY. 
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A. 

1. 

2. 

EXHIBIT "B" 

CONTRACTOR'S WORK FORCE ,, 

Bid No. 14-01 

The CONTRACTOR shall setforth in ExhibitS to.the proposed CONTRACT~ 

A. ' Each labor or supervisory position by title that will make up the 
CONTRACTOR'S work force needed to provide the described services. 

B. A sufficiently detailed explanation of the minimum qualifications for a person 
working in each position title, including any required licenses and/or certifications. 

C. The minimum annual man-hours for each position title that the CONTRACTOR 
proposes to commit to the performance of the described services. 

D. A list and description of the qualifications of other pertinent staff that are not to 
be directly committed to this project but who will be available to support, consult, 
perform Extra Work, and the like. 

E. A description of CONTRACTOR'S systematic skills training program. 

The information provided in this attachment is for the purposes of determining 
the CONTRACTOR'S commitment and ·preparedness to perform the 
DESCRIBED SERVICES, and assuring that the CONTRACTOR'S bid is 
reasonable and complete. Nothing in this Attachment shall in any way be 
construed to remove, ' lessen, or relieve the CONTRACTOR from any 
responsibility prescribed by the CONTRACT. 
CONTRACTOR. may attach addition~! pages to d~scribe Mini.mum Qualificatiqns, if 
needed. Label any such pages "Exhibit B - Additional Information" along with the 
appropriate position title(s) corresponding to this form. 

POSITION TITLE B. MINnV1UM QUA~IFICATIONS C. TOTAL 
ANNUAL 
HOURS 
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3. 

A. 

4. 

5. 

6. 

7. 

8. 

9. 

10 . 
. 

EXHIBIT "B" Page 2 

CONTRACTOR'S WORK FORCE 
(Continued) 

POSITION TITLE B. MINIMUM QUALIFICATIONS 

·, 
.• .··. 

.. ' 

· .. · . 

;-. ·.·' ' · .. ;:c 

o• ~ 
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EXHIBIT "B" Page 3 

CONTRACTOR'S WORK FORCE 
(Continued) 

D. Other Staff Support 
Title 

1. 

2. 

3. 

4. 

5. 

Description I Qualifications 

E. Description of CONTRACTOR'S employee training program 
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EXHIBIT "C" 

LISTING C>F SUBCONTRACTORS 

The CON'TRACTOR- is required to furnish fhe followrng information r13lafive to the 
subcontragtors h.~ ptqposes t9 use. - -

If all work is to be dohe withputsubcontractors, write "NONE" in the following space: 
' ';'<. ·~ ,. ,. --;;. • 

NAME UNDER LICENSE ADDRESS AND TYPE AND PORTION OF 
Wl-fiCH SUB- NUMBER AND TELEPHONE WORK SUBCONTRACTOR 

CONTRACTOR IS CLAss· WILL PERFORM 
liCENSED 

. 
_··-

·. 
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EXHIBIT "D" 

CONTRACTOR'S EQUIPMENT 

Bid NQ. 14~01 

The CONTRACTORshaU $~t forth inAttachme11t "D" to the proposed CONTRACT: 
AU equipment. items, having an· odgil1al ·purchase price qf ;:1t least $1000 thpt the . 
CONTRACTOR will use to provide the described services. Equipment should be fisted 
regarqJess of whether t~e .~ONTRAGTOR ovvnsJ.he equipmet;1t; int~nos to ;purchase, 
lease,orrentthe equipment; or wiU subcontract the services requiring said equipment. 
Quantity of each equipment item to be .used in the performance of the described 
services; .· . . 
TotEll min,imum anni,Jal hours for each equipment item .that the CONTRACTOR 
proposes to commit to the performance of the described services. Thi$ ls the 
aggregate of the hours for equipment of the same item description. 

The inforn1ation provided h1 this attc:~chment is for the purposes of determining 
the CONTRACTOR'S commitment, and preparedness · to perform· the 
DESCRIBED SERVICES, and assuring that the CONTRACTOR'S proposal is 
reas()nabl~ ariel complete. Nothing in thi~ Attachment shall in any way be 
construed to remove, lessen, or relieve the CONTRACTOR from any 
responsibility prescribed by the CONTRACT. 
CONTRACTOR may attach additional pages, if needed. Label any such pages 
"Exhibit D- Additional Information". 

A. B. c. 
EQUIPMENT ITEM TOTAL 

DESCRIPTION QUANTITY ANNUAL HOURS 
1. 

2. 

3. 

4. 

5. 

6. 
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EXHIBIT "D" Page 2 _ 
CONTRACTOR'S EQUIPMENT (Continued) 

A. B. c. 
EQUIPMENT ITEM TOTAL 

DESCRIPTION QUANTITY ANNUAL HOURS 
7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 
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Laguna Drive: Between Jefferson Street and 1-5. 
Posted 8:00a.m. to 12:00 noon, 1 a: & 3m Tuesday each month. 

Kremeyer Circle: Between Laguna Drive and end. 
Posted 8:00a.m. to 12:00 noon. 1ct& 3m Tuesday each month. 

Washington Street: Between Cartsbad Village Drive and Oak Avenue. 
Posted 8:00 a.m. to 12:00 noon, 1st & 3m Tuesday each month. 

Lincoln Street: Oak Avenue to Cartsbad Boulevard. 
Posted 8:00a.m. to 12:00 noon, 1at & 3mTuesday each month. 

Oak Avenue: Between Washington Street and Lincoln Street. 
Posted 8:00a.m. to 12:00 noon, 1at & 3m Tuesday each month. 

Monroe Street: Between Chestnut Avenue and Basswood. 
Posted 4:00a.m. to 6:00a.m., 1S:&3mWednesday each month. 

Tyler Street: Davis Between Oak Avenue and Chestnut Avenue. 
Posted 5:00a.m. and 7:OOa.m., 1•t & 3m Tuesday each month. 

Avenue: Davis Between Laguna Drive and Knowles Avenue. 
Posted 8:00a.m. to 12:00 noon, 1st & 3m Wednesday each month. 

Place: Knowles Between Davis Avenue and the end. 
Posted 8:00a.m. to 12:00noon.1S:crd3mWednesday each month. 

Avenue: Between Jefferson Street and 1-5 Freeway. 
Posted 8:00a.m. to 12:00noon, 1stand 3m Wednesday each month. 
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City of Carlsbad Parking Lots and Sweeping Frequencies 
Frequency per 
Location· Est SQ FT month SQ ft per month 
Aviara Park 60,000 2 120,000 
Beach Bluff 17,875 2 35,750 
Calavera Hills Trailhead 2,500 2 5,000 
Calavera Park 56,715 2 113,430 
City Hall 36,300 2 72,600 
Cole Library 50,964 2 101,928 
Dove Library 98,516 2 197,032 
Faraday 98,635 2 197,270 
Farmer's Building 209,017 
Fountain 15,000 2 30,000 
Garfield 20,000 2 40,000 
Harding Center 11,200 2 22,400 
Hidden Canyon Park 5,520 2 11,040 
Holiday Park . 18,500 2 37,000 
Hosp Grove 13,750 2 27,500 
La Costa Canyon Park 8,800 2 17,600 
LearnJng Center (Girls Club) 8,1QO 2 16,200 
Magee Park 5,000 2 10,000 
Old Train Depot 27,260 2 54,520 
Parks Yard 13,500 2 27,000 
Pine Park 34,000 2 68,000 
Poinsettia Park 88,825 2 177,650 
Roosevelt'- North 18,460 2 36,920 
Roosevelt- South 15,525 2 31,050 
Safety Center 37,600 2 75,200 
School Admin 19,375 2 38,750 
Senior Center 62,500 2 125,000 
Stagecoach Park 96,700 2 193,400 
State Street 14,900 2 29,800 
Streets Dept 8,600 2 17,200 
Swim Complex 19,574 2 39,148 
Vera Cruz 24,000 2 48,opo 
Washington Street 14,672 2 29,344 
Water District 27,200 1 27,200 
Wickham Way 19,500 2 39,000 

I Total 11,060,583 12,119,949 
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CITY OF CARLSBAD 
Street Sweeping Schedule 

Abanto Street ...................................... 2nd and 4th Friday 
Abedul Place ....................................... 2nd and 4th Friday 
Abedul Street ...................................... 2nd and 4th Friday 
Abelia Avenue ...................................... 1st and 3rd Friday 
Aberdeen Court ................................... 2nd and 4th Friday 
Acacia Avenue ................................. 1st and 3rd Tuesday 
Acuna Court ........................................ 2nd and 4th Friday 
Adams Street 

Basswood to Chestnut ............. 1st and 3rd Wednesday 
Tamarack to Park ......................... 2nd and 4th Tuesday 
Tamarack to Chestnut ............. 2nd and 4th Wednesday 

Afton Way ..................................... 1st and 3rd Wednesday 
Aircraft Road .............................................. Private road 
Aldea Place ....................................... 1st and 3rd Monday 
Alder Avenue .............................. 2nd and 4th Wednesday 
Alga Road ........................................... 2nd and 4th Friday 
Alicante Road ...................................... 2nd and 4th Friday 
Almaden Lane ..................................... 2nd and 4th Friday 
Alondra Way ................................... 2nd and 4th Thursday 
Althea Lane ................................ 2nd and 4th Wednesday 
Altisma Way ........................................ 2nd and 4th Friday 
Altiva Place ......................................... 2nd and 4th Friday 
Alyssum Road ...................................... 1st and 3rct Friday 
Amante Court ....................................... 1st and 3rd Friday 
Amargosa Drive ............................... 2nd and 4th Monday 
Ambrosia Lane ..................................... 1st and 3rd Friday 
Ames Place ..................................... 1st and 3rd Thursday 
Anatra Court ......................................... 1st and 3rd Friday 
Anchor Way ...................................... 1st and 3rd Tuesday 
Adrea Avenue ............................ 2nd and 4th Wednesday 
Anillo Way ......................................... 1st and 3rd Monday 
Ann Drive .................................... 1st and 3rd Wednesday 
Anta Court ........................................... 2nd and 4th Friday 

Antelope Street.. .................................. 2nd and 4th Friday 
Appian Road ................................... 1st and 3rd Thursday 
Arbuckle Place .................................. 1st and 3rd Tuesday 
Arbusto Court···························'······· 2nd and 4th Monday 
Arena I Road ........................................ 1st and 3rd Friday 
ArgonaLita Street ................................. 2nd and 4th Friday 
Argonauta Way .................................... 2nd and 4th Friday· 
Arland Road ............................... 1st and 3rd Wednesday 
Armada Drive .................................. 2nd and 4th Tuesday 
Ashby Court .................................... 2nd and 4th Thursday 
AsterPiace .......................................... 1st and 3rdFriday 

d th . Aston Avenue ............................. 2n and 4 Wednesday 
Atadero Court ................................... 2nd and 4th Monday 
Athens Way .................................... 1st and 3rd Thursday 
Auburn Avenue ............................... 1st and 3rd Thursday 
Aura Circle ...................................... 2nd and 4th Thursday 
Auto Center Court ............................ 2nd and 4th Tuesday 
Avalon Avenue ............................... 1st and 3rd Thursday 
Avenida Ana cap a ............................. 2nd and 4th Monday 
Avenida Belecho ................................ 1st and 3rd Monday 
Avenida Castana ............................... 1st and 3rd Monday 
Avenida Cereza ................................. 1st and 3rd Monday 
Avenida Ciruela ................................. 1st and 3rd Monday 
Avenida 1de Anita ............................ 2nd and 4th Thursday 

·. ' · nd th Avemda de Lou1sa .......................... 2 and 4 Thursday 
Avenida de Sue no ............................ 2nd and 4th Monday 
Avenida del Alba ............................ : .. 2nd and 4th Monday 
Avenida del Paraiso St ........................ 2nd and 4th Friday 
Avenida Diestro ................................ 2nd and 4th Monday 
Avenida Encinas 

Cannon to Poinsettia .................... 2nd and 4th Tuesday 
Poinsettia to Carlsbad Blvd .............. 1st and 3rd Friday 

Avenida Helecho ............................... 1st and 3rd Monday 
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CITY OF CARLSBAD 
Street,Sweeping Schedule 

Avenida Ia Cima ............................... 2nd and 4th Monday 
Avenida Nieve .................................. 2nd and 4th Monday 
Avenida Obertura ............................. 2nd and 4th Monday 
Avenida Pantera ............................... 2nd and 4th Monday 
Avenida Pimentera ............................ 1st and 3rd Monday 
Avenida Theresa .............................. 2nd and 4th Monday 
Avenida Toronja ................................ 1st and 3rd Monday 

Avenue of the Trees ................................... Private road 
A · . D · 1st d 3rd F "d v1ara nve ..................... ,.................... an n ay 
Aviara Parkway ............... ·.··· ................ 2nd and 4th Friday 
Avila Avenue .................................. 2nd and 4th Thursday 
Avocado Lane .................................. 1st and3rd Tuesday 
Avondale Circle ........................... 1st and 3rd Wednesday 
Azahar Court ..................................... 1st and 3rd Monday 
Azahar Place .................................... 1st and 3rd Monday 
Azahar Street .................................... 1st and 3rd Monday 
Azalea Place ........................................ 1st and 3rd Friday 
Babilonia Street ................................... 2nd and 4th Friday 
Badajoz Place ................................... 1st and 3rd Monday 
Baja Court ......................................... 1st and 3rd Monday 
Baldwin Lane .................................... 1st and 3rd Tuesday 
Balfour Court .............................. 2nd and 4th Wednesday 
Banbury Court ................................. 1st and 3rd Thursday 
Banff Court ..................................... 2nd and 4th Thursday 
Barberry Place ..................................... 1st and 3rd Friday 
Barranca Court ............................... 2nd and 4th Thursday 
Basalto Street.. .................................... 2nd and 4th Friday 
Basswood Avenue ....................... 1st and.3rd Wednesday 
Batiquitos Drive .................................... 1st and 3,rd Friday 
Bayshore Drive ................................ 2nd and 4th Tuesday 
Bayview Place ............................... 2nd and 4th Thursday 
Beach Bluff Road ............................ 2nd and 4th Tuesday 
Beacon Bay Drive ................................. 1st and 3rd Friday 

Bedford Circle ............................. 1st and 3rd Wednesday 
·· ·h· st rd Beec. Avenue .................................. 1 and 3 Tuesday 

Begonia Court ...................................... 1st and 3rd Friday 
Belle Lane .................................. 1st and 3rd Wednesday 
Belleflower Road ................................. 1st and 3rd Friday 
Berkeley Avenue ............................ 1st and 3rd Thursday 
Bienvenida Circle ............................ 2nd an_d 4th Thursday 
Bittern Court ........................................ 1st and 3rd Friday 
Black Rail Court ........... , ........................ 1st and 3rd Friday 
Black Swan Place ................................ 1st and 3rd Friday 
Blackbird CiJ·cle .................................... 1st and 3rd Friday 
Blenkarne Drive .......................... 1st and 3rd Wednesday 
Blue Bonnet Place ............................... 1st and 3rd Friday 
Blue Dolphin Way ........................... 1st and 3rd Friday 
Blue Orchid Lane ................................ 1st and 3rd Friday 
Blue Point Drive ................................... 1st and 3rd Friday 
Blue Whale Court ...................................... Not built yet 
Bluff Court ...................................... 2nd and 4th Thursday 
Boca Street.. ...................................... 1st and 3rd Monday 
Bolero Street ....................................... 2nd and 4th Friday 
Bolo Place ........................................ 1st and 3rd Monday 
Bonita Lane ................................ 1st and 3rct Wednesday 
Borla Place ........................................ 1st and 3rd Monday 
Bote I Ia Place ..................................... 1st and 3rd Monday 
Bowsprit.. ............................................ 1st and 3rd Friday 
Brady Circle ............................... 2nd and 4th Wednesday 
Branta Avenue ..................................... 1st and 3rd Friday 
Brava Street ...................................... 1st and 3rd Monday 
B · t" D .. · 1st d 3rd F "d nga me nve . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . an n ay 
Brighton Road ................................ 1st and 3rd Thursday 
Brittany Way ................................... 2nd and 4th Thursday 
Brookwood Court ............................ 2nd and 4th Thursday 
Buckingham Lane ...... , .................... 1st and 3rd Thursday 

Bid No. 14-01 Street sweeping request for bid 
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Buena Place ..................................... 1st and 3rd Tuesday 
Buena Vista Circle ............................ 1st and 3rd Tuesday 

Buena Vista Way 
Jefferson to 1-5 .............................. 1st and 3rd Tuesday 
Jefferson to Davis .................... 1st and 3rd Wednesday 
Pio Pi co to Valley ..................... 1st and 3rd Wednesday 

Burgos Court ..................................... 1st and 3rd Monday 
Buttercup Road .................................... 1st and 3rd Friday 
Buttes Road ................................ 1st and 3rd Wednesday 
Byron Place ...................................... 2nd and 4th Monday 
Cabela Place ........................................ 1st and 3rd Friday 
Cabo Court ........................................ 1st and 3rd Monday 
Cabo Way ......................................... 1st and 3rd Monday 
Cacatua Court ..................................... 2nd and 4th Friday 
Cacatua Place ..................................... 2nd and 4th Friday 
Cacatua Street .................................... 2nd and 4th Friday 
Cadencia Street ................................ 1st and 3rd Monday 

Calaveras Drive ............ Gated community- not swept 
Calavo Court ................................... 2nd and 4th Tuesday 
Caldera Place ................................. 2nd and 4th Thursday 
Caleta Court ......................................... 1st and 3rd Friday 
Calidris Lane ........................................ 1st and 3rd Friday 
Cal ina Way ........................................ 1st and 3rd Monday 
Calle Acervo ..................................... 2nd and 4th Monday 
Calle Barcelona 
ECR to Rancho Santa Fe .............. 1st and 3rd Monday 
Calle Catalonia ................................. 2nd and 4th Monday 
Calle Cordoba .................................. 2nd and 4th Monday 
Calle Cozumel .................................. 2nd arid 4th Monday 

. d th 
Calle Gavanzo .................................. 2n and 4 Monday 
Calle Hacienda ............................... 2nd and 4th Thursday 
Calle Jalisco ..................................... 2nd and 4th Monday 

Calle Madero ..................................... 1st and 3rd Monday 
Calle fv1adrid ..................................... 2nd and 4th Monday 
Calle Oliva ................................... 1st and 3rd Monday 
Calle Pina Bete .................................. 1st and 3rd Monday 
Calle Pinon ........................................ 1st and 3rd Monday 
Calle Posada .................................... 2nd and 4th Monday 
Calle San Bias .................................. 2nd and 4th Monday 
Calle San Felipe ............................... 2nd and 4th Monday 
Calle Susana ................................. 2nd and 4th Thursday 
Calle Timiteo ..................................... 1st and 3rd Monday 
Calle Vallarta .................................... 2nd and 4th Monday 
Calle Verso .................................. not in Thomas Guide 
Calliandra Road ................................... 1st and 3rd Friday 
Calmeria Place .................................... 1st and 3r,d Friday 
Camden Circle ............................ 1st and 3rd Wednesday 
Camellia Place .................................. 1st and 3rd Tuesday 
Cameo Road .............................. 2nd and 4th OWednesday 
Caminito del Mar ................................. 1 stand 3rd Friday 
Caminito del Reposa ........................... 1st and 3rd Friday 
Caminito del Sol .................................. 1st and 3rd Friday 
Caminito Estrada ................................. 1st and 3rd Friday 
Cam in ito Madrigal. ............................... 1st and 3rd Friday 
Caminito Rosa ..................................... 1st and 3rd Friday 
Caminito Verde .................................... 1st and 3rd Friday 
Camino Alegre .................................. 2nd and 4th Monday 
Camino Alvaro .................................. 2nd and 4th Monday 
Camino Arena .................................. 2nd and 4th Monday 
Camino Coronado ............................ 2nd and 4th Monday 
Camino Corte ................................... 2nd and 4th Monday 
Camino de Amigos .............................. 2nd and 4th Friday 
Camino de las Ondas .......................... 1st and 3rd Friday 
Camino de los Caches ..................... 2nd and 4th Monday 
Camino del Parque .............................. 1st and 3rd Friday 

Bid No. 14-01 Street sweeping request for bid 
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Camino del Prado ................................. 1st and 3rd Friday 
Camino del Sol Circle ...................... 2nd and 4th Tuesday 
C . G t 2nd d 4th M --, -d-am1no a o . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . an on ay 
Camino Hills Drive ............................ 2nd and 4th Monday 
Camino Larg-o ................................... 2nd and 4th Monday 
Camino Undo ................................... 2nd and 4th Monday 
Camino Montego .............................. 2nd and 4th Monday 
Camino Rebledo ................................ 1st and 3rd Monday 
Camino Serbal .................................. 1st and 3rd Monday 
Camino Vida Roble .................... 2nd and 4th Wednesday 
Camphor Place ........................... 1st and 3rd 'Wednesday 
Candil Place ........................................ 2nd and 4th Friday 
Cannas Court ....................................... 1st and 3rd Friday 
Cannon Road 
Carlsbad Blvd to El Camino Real 2nd and 4th Tuesday 
Cantero Way ..................................... 1st and 3rd, Monday 
Cantil Street ........................................ 2nd and 4th Friday 

Carnaby Court ................................ 1st and 3rd Thursday 
C , -t" D · 1 st d 3rd F "d-, a rna 1on -nve ................................. ,.. . an - n ay 
Carol Place ........................................ 1st and 3rd Monday 
Carpa Court ....................................... 1st and 3rd Monday 
Cprrillo Way 
Melrose Drto Paseo Aspada ............... 2nd and 4th Friday 
Casoa Way ........................................ 1st and 3rd Monday 
Cassia Road ..................................... 2nd and 4th Mbnday 
Cassins Street ..................................... 1st and 3rd Friday 
Castilla Place ..................................... 1stand 3rd Monday 
Catalina Drive ............................. -.... 1st and 3rd Thursday 
Catalpa Road ...................................... 1st and 3rd Friday 
Cavern Place .................................. 2nd and 4th Thursday 
Cayenne Lane ..................................... 2nd and 4th Friday 
Cazadero Drive .................................... 2nd and 4th Friday 
Cebu Court .......................................... 2nd and 4th Friday 
Cebu Place .......................................... 2nd and 4th Friday 

Canyon Place ..................................................... Private 
Canyon Street ............................. 1st and 3rd Wednesday 
Capazo Court ...................................... 2nd and 4th Friday 
Cape Aire Lane ............................... 2nd and 4th Tuesday 
Cape May Place .............................. 2nd and 4th Tuesday 
Car Country Drive ............................ 2nd and 4th Tuesday 
Caracci Court ....................................... 1st and 3rd Friday 
Caring a Way ....................................... 2nd and 4th Friday 
Carl ina Street .................................... 1st and 3rd Monday 
Carlsbad Blvd ............................................. Every Friday 
Carlsbad Village Drive 

Carlsbad Blvd to Pio Pico ....... Mon., Wed., Fri. weekly 
Pio Pico to ECR ........................ 1stand 3rd Wednesday 
ECR to Glasgow .......................... 2nd and 4th Thursday 
Tamarack Ave to College BLVD. 2nd and 4th Thursday 

Carmel Drive ................................... 1st and 3rd Thursday 

Cedar Avenue ................................................ Renamed 
Celinda Drive .............................. 1st and 3rd Wednesday 
Centella Street.. ................................. 1st and 3rd Monday 
Cereus Court ....................................... 1st and 3rd Friday 
Cerezo Drive ................................... 2nd and 4th Tuesday 
Chancery Court .............................. 1st and 3rd Thursday 
Charleen Circle.......................... 1st and 3rd Wednesday 
Charter Oak D'rive ....................... 1st and 3rd Wednesday 
Chatham Road ............................... 2nd and41h Thursday 
Chelsea Court ................................ 1st and 3rd Thursday 
Cherry Avenue ................................. 1st and 3rd Tuesday 
Cheshire Avenue ............................ 2nd and 4th Thursday 
Chestnut Avenue 
Carlsbad Blvd. To l-5 ..................... 1st and 3rd Tuesday 
Pio Pico to ECR ....................... 1st and 3rd Wednesday 
ECR to Pontiac ............................ 1st and 3rd Thursday 

Bid No. 14-01 Street sweeping requestfor bid 
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Chinquapin Avenue 
Carlsbad Blvd. to l-5 ...................... 1st and 3rd Tuesday 1-5 

to Hillside ............................... 2nd and 4th Tuesday 
Chiriqui Lane ....................................... 2nd and 4th Friday 
Chorlito Street ............................... : ..... 2nd and 4th Friday 
Christiansen Way ............................. 1st and 3rd Tuesday 
Chuparosa Way .......................... 1st and 3rd Weanesday 
Cielo Place ........................................ 1st and 3rd Monday 
Cigno Court .......................................... 1st and 3rd Friday 
Cima Court ........................................ 1st and 3rd Monday 
Cipriano Lane .............................. 1st and 3rd Wednesday 
Circulo Adorno ................................. 2nd and 4th Monday 
Citrus Place ...................................... 1st and 3rd Tuesday 

Clay Dr 
Tamarack Ave to north end ........ 2nd and 4th Thursday 
Clearview Drive .......................... 2nd and 4th Wednesday 
Coastline Avenue ....................... 2nd and 4th Wednesday 
Coastview Ct .................................. 2nd and 4th Thursday 
Colibri Lane ......................................... 2nd and 4th Friday 

Corte Cadiz ...................................... 2nd and 4th Monday 
Corte Carda ...................................... 2nd and 4th Monday 
Corte Carolina .................................. 2nd and 4th Monday 
Corte Castillo .................................... 2nd and 4th Monday 
Corte Celeste ................................... 2nd and 4th Monday 
Corte Cicuta ...................................... 1st and 3rd Monday 
Corte Cidro ........................................ 1st and 3rd Monday 
Corte Curva ......................................... 2nd & 4th Monday 
Corte de Ia Pin a .......................... 2nd and 4th Wednesday 
Corte de Ia Vista .................................. 2nd and 4th Friday 
Corte del Abeto .......................... 2nd and 4th Wednesday 
Corte del Cruce ................................ 2nd and 4th Monday 
Corte del Nogal.. ......................... 2nd and 4th Wednesday 
Corte Diego ......................................... 2nd and 4th Friday 
Corte Dolor ....................................... 2nd and 4th Monday 
Corte Domingo ................................. 2nd and 4th Monday 
Corte Dulce ...................................... 2nd and 4th Monday 
Corte Eduardo ..................................... 2nd and 4th Friday 
Corte Ensenada ................................................ Not built 

College Blvd ............................... 2nd and 4th Wednesday 
Columbine Drive ................................... 1st and 3rd Friday 
Concord Street ............................... 2nd and 4th Thursday 
Conosa Way ......................................... 1st and 3rd Friday 
Contour Place ................................ 2nd and 4th Thursday 
Cordoba Place ............................... 2nd and 4th Thursday 
Corintia St .......................................... 2nd and 4th Friday 
Corte Acebo ...................................... 1st and 3rd Monday 
Corte Adalina ...................................... 2nd and 4th Friday 
Corte Alhena ..................................... 1st and 3rd Monday 
Corte Ananas .................................... 1st and 3rd Monday 
Corte Arboles .................................... 1st and 3rd Monday 
Corte Aurora ..................................... 2nd and 4th Monday 
Corte Bald ore .................................... 1st and 3rd Monday 

Corte Esperanza ............................... 2nd and 4th Monday 
Corte Esplendor ................................ 2nd and 4th Monday 
Corte Felipe ...................................... 2nd and 4th Monday 
Corte Jardin ...................................... 2nd and 4th Monday 
Corte Limon ....................................... 1st and 3rd Monday 
Corte Luisa ....................................... 2nd and 4th Monday 
Corte Lupe ......................................... 2nd and 4th Friday 
Corte Mango ...................................... 1st and 3rd Monday 
Corte Mazatlan ................................. 2nd and 4th Monday 
Corte Mora ........................................ 2N° and 4TH Friday 
Corte Moral. ....................................... 1st and 3rd Monday 
Corte Morena ..................... ~ .............. 1st and 3rd Monday 
Corte Oliva ........................................ 1st and 3rd Monday 
Corte Papaya .................................... 1st and 3rd Monday 

Bid No. 14-01 Street sweeping request for bid 
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CITY OF CARLSBAD 
Street Sweeping Schedule 

Corte Pedro ...................................... 2nd and 4th Monday 
Corte Penca ..................................... 2nd and 4th Monday 
C rt R · 2nd d 4th .F, '·d·. ·. ·. o e am on .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. . an · · n ay 
Corte Rosado ................................... 2nd and 4th Monday 
Corte Quinta Mar ............... : .................. 1st and 3rd Friday 

. ~ . ~ .~ 

Corte Sasafras .................................. 1 and 3 Monday 
Corte Sonrisa ................................... 2nd and 4th Monday 
Corte Tiburon ................................... 2nd and 4th Monday 
Corte Tico .......................................... 1st and 3rd Monday 
Corte Vera Cruz ............................... 2nd and 4th Monday 
Corte Verso ...................................... 2nd and 4th Monday 
Corte Violeta .................................... 2nd and 4th Monday 
Corte Yolanda ..................................... 2nd and 4th Friday 
Cortina Court ..................................... 1st and 3rd Monday 
Corvallis Street ................................ 1st and 3rd Thursday 
Corvidae Street .................................... 1st and 3rd Friday 
Cosmos Court ............................ 2nd and 4th Wednesday 
Cougar Drive .............................. 2nd and 4th Wednesday 
Cove Drive ...................................... 2nd and 4th Tuesday 
Crescent Point Road ....................... 2nd and 4th Tuesday 
Cressa Court ........................................ 1st and 3rd Friday 
Crest Drive .................................. 1st and 3rd Wednesday 
C . t . D . 2nd d 4th M. . d res v1ew · · nve .. .. .. .. .. .. .. .. . .. .. .. .. .. .. .. an on ay 
Crimson Drive .. .. .. .. .. .. .. .. .. .. . .. .. .. .. . .. .. .. .. .. .. .. .. .. Renamed 
Crownpoint Court ........................... 2nd and 4th Thursday 
Cumbre Court .................................... 1st and 3rd Monday 
Curlew Terrace ..................................... 1st and 3rd Friday 
Cynthia Lane ............................... 1st and 3rd Wednesday 
Cypress Avenue ............................... 1st and 3rd Tuesday 
Daffodil Place ....................................... 1st and 3rd Friday 
DaisyAvenue ....................................... 1st and 3rd Friday 
Daisy Court .......................................... 1st and 3rd Friday 
DanaCourt .................................. 1st and 3rd Wednesday · 

Date Avenue ..................................... 1st and 3rd Tuesday 
Davis Avenue ............................. 1st and 3rd Wednesday 
D. . ·.PI 1st d ·3rd W'. d.. d av1.s ace .. .. .. .. .. .. .. .. .. . .. .. .. .. .. .. . an e nes ay ... . ~ ~ 

Del Rey Avenue ................................. 1 and 3 . Monday 
Delfina Place ..................................... 1st and 3rd Monday 
De.ltaWay 

. . • . ~ fu 
StrataDr to end .......................... 2 and 4 Thursday 
Descanso Blvd ................................................ Renamed 
Desert Rose Way ............................. 2nd and 4th Monday 
Docena Road . : .................................... 1st and 3rd Friday 
Dolphin Court ................................................. Renamed 

· .. · · · st rd . · ·d· · • Donna Dnve ............................... 1 and 3 We . nesday 
Dorchester Place ............................ 1st and 3rd Thursday 
Dove Lane .... , ... ; ............................... 2nd and 4th Monday 
Dryden Place .............................. 2nd and 4th Wednesday 
Dundee Court ................................. 2nd and 4th Thursday 
Durango Circle ..................................... 1st and 3rd Friday 

. 1st . d rd F. 'd Dusty Rose Place .. .. .. .. . .. .. . .. .. .. .. . .. .. .. .. . an 3 . n ay 
East Pointe Avenue .................... 2nd and 4th Wednesday 
Ebb Tide Street ................................... 1st and 3rd Friday 
Edgeware Way ............................... 2nd and 4th Thursday 
Edinburgh Drive .............................. 2nd and 4th Thursday· 
El Aguila St .......................................... 2nd and. 4th Friday 
El Arbol Drive .................................. 2nd and 4th Tuesday 

· · . nd . .· th .· .·· El Ast11lero Place ............................... 2 and 4 · Monday 
8 ! . 2nd .d 4th M·· d El · osque Avenue............................ an · . on ay 

El Camino Real... ...................................... Every Monday 
. ~ ··~··· . 

El Cap1tan Court ............................. 1 and 3 Thursday 
· nd th ' El Fuerte Street ................................... 2 and 4 Fnday 

El GaVilan Court .................................. 2nd and 4th Friday 
El Pato Court ....................................... 2nd and 4th Friday 
El Perico Lane ..................................... 2nd and 4th Friday 
El Rastro Lane .................................. 2n~ and 4th Monday 

Bid No. 14-01 Street sweeping request for bid 
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Elder Court ........................................... 1st and 3rd Friday 
Elegant Tern Place ............................... 1st and 3rd Friday 
Elmwood Street ........................... 1st and 3rd Wednesday 
Escenico Terrace .............................. 1st and 3rd Monday 
Esfera Street ..................................... 1st and 3rd Monday 
Estancia Street .................................. 1st and 3rd Monday 
Estrella de Mar ..................................... 1st and 3rd Friday 
Esturion Court ..................................... 2nd and 4th Friday 
Esturion Place ..................................... 2nd and 4th Friday 
Esturion Street .................................... 2nd and 4th Friday 
Eucalyptus Lane: .............................. 2nd and 4th Monday 
Eureka Place ............................... 1st and 3rd Wednesday 
Evergreen Circle .......................... 1st and 3rd Wednesday 
Fairwater Place .................................... 1st and 3rd Friday 
Falcon Drive ................................ 1st and 3rd Wednesday 
Falda Place ....................................... 1st and 3rd Monday 
Faraday Avenue 
Cannon to Camino Hills .......... 2nd and 4th Wednesday 
Farnsworth Court ....................... 2nd and 4th Wednesday 
Farol Court ........................................ 1st and 3rd Monday 
Faro I Place ........................................ 1st .and 3rd Monday 
Febo Court ........................................ 1st and 3rd Monday 
Fermi Court ................................ 2nd and 4th Wednesday 
Fern 'Place ............................................ 1st and 3rd Friday 
Fiona Place .......................................... 1st and 3rd Friday 
Flamenco Place ................................... 2nd and 4th Friday 
Flamenco Street .................................. 2nd and 4th Friday 
Fleet Street.. .................................... 2nd and 4th Tuesday 
Follette Street ....................................... 1st and 3rd Friday 
Foothill Avenue 
Tamarack to east end ................. 2nd and 4th Thursday 
Forest Avenue ............................. 1st and 3rd Wednesday 
Forecastle Court ............................... 2nd and 4th Monday 

Fosca Street ...................................... 1st and 3rd Monday 
Fosca Way ........................................ 1st and 3rd Monday 
Foxglove View ..................................... 1st and 3rd Friday 
Franciscan Road ................................. 2nd and 4th Friday 
Gabacho Street ................................. 1st and 3rd Monday 
Gabbiano Lane .................................... 1st and 3rd Friday 
Galicia Way ....................................... 1st and 3rd Monday 
Galleon Way ...................................... 1st and 3rd Monday 
Garboso Place ................................... 1st and 3rd Monday 
Garboso Street .................................. 1st and 3rd Monday 
Gardenia Court .................................... 1st and 3rd Friday 
Garfield Street .................................. 1st and 3rd Tuesday 

· · st rd · ·· · Ganbaldr Place ............................... 1 and 3 Thursday 
Gary Circle ..................................... 1st and 3rd lhursday 
Gateshead Road ............................ 2nd and 4th Thursday 
Gaviota Circle· .................................... 1st and 3rd .Monday 
Gaviota Lane ..................................... 1st and 3rd Monday 
Gaviota Place .................................... 1st and 3rd Monday 
Gayle Way .................................. 1st and 3rd Wednesday 
Geiger Court ............................... 2nd and 4th Wednesday 
Geranium Street .................................. 1st and 3rd Friday 
Gibraltar Street .................................. 1st and 3rd Monday 
G .· A 1st d 3rd F 'd mger venue .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. . .. . an · n ay 
Glasgow Drive ................................ 2nd and 4th Thursday 
Glenbrook St .................................. 2nd and 4th Thursday 
Gloria Lane ...................................... 2nd and 4th Tuesday 
. Goldenbush Drive ................................ 1st and 3rd Friday 
Goldeneye View .................................. 1st and 3rd Friday 
Gold Flower Road ................................ 1st and 3rd Friday 
Golden Star Lane ........... ~ .................... 1st and 3rd Friday 
Gorge Place ................................... 2nd and 4th Thursday 
Gozo Place ..................................................... Renamed 
Grado Cipreso ................................... 1st and 3rd Monday 

Bid No. 14-01 Street sweeping request for bid 
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Grado El Tupelo ................................ 1st and 3rd Monday 
Paseo Aliso to Paseo Aliso 
Grady Place .................................... 2nd and 4th Tuesday 
Granada Way .................................. 1st and 3rd Thursday 
Grand Avenue · 

Bet. Carlsbad Blvd & Harding ...... Mon/Wed/Fri weekly 
B I. 1st d 3rd T .. d. · a ance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . an . ues ay 

Hidden Valley Road (all) ...................... 1st and 3rd Friday 
High Ridge Avenue ..................... 2nd and 41h Wednesday 
Highland Drive 

Cti'estnut to .north end .............. 1st and 3rd Wednesday 
T.amarack to Adams ..................... 2ndand 4th Tuesday 

l:lilllcrest Circle ........... .' ................ 1st and 3rd Wednesday 
Hillside Drive 

nd th · ···· 
GrecourrWay ............................. 2 and 4 Wednesday 
Green ValleyRd ............................................... Not built 

· nd th Greenock Court .............................. 2 and 4 Thursday 
Greenwich Street ........................... 2nd and 4th Thursday 
Gregory Drive .............................. 1st and 3rd Wednesday 
Grivetta Court ....................................... 1st and 3rd Friday 
Grulla Street ........................................ 2nd and 4th Friday 
Guevara Road ............................. 1st and 3rd Wednesday 
Gull Court ............................................. 1st and 3rd Friday 
Half Dome Place ............................. 1st and 3rd Thursday 

Halley Drive ................................. notin Thomas Guide 
Hamden Way ................................. 2nd and 4th Thursday 
Harbor Drive ..................................... 1st and 3rd Tuesday 

nd th Harbor View Lane ............................ 2 and 4 Tuesday 
Harding Street .................................. 1st and 3rd Tuesday 
Harrison Street ................................ 2nd and 41hTuesday 
Harwich Drive ................................. 2nd and 4th Thursday 

Tamarack Ave to Clay Dr ........... 2nd and 4th Thursday 
Hastings Drive ................................ 2nd and 4th Thursday 
Hataca Road ..................................... 1st and 3rd Monday 
Havens Point Place ......................... 2nd and 4th Tuesday 
Haverhill Street ................................ 1 stand 3rd Thursday 
Haymar Drive ................................... 2nd and 4th Monday 
Hemlock Avenue .............................. 1st and 3rd Tuesday 
Hibiscus Circle .................................. 1st and 3rd Tuesday 
Hidalgo ................................................ 2nd and 4th Friday 

Highland to Sunnyhill.. .................. 2nd and 4th Tuesday 
Neblina to Kelly ............................ 2nd and 4thThursday 

Holly· Brae Lane .......................... 2nd andAthWednesday 
Home Avenue ................................... 1st and 3rdTuesday 
Hoover Street .................................. 2nd and 4th Tuesday 
Hope Avenue .................................... 1st and 3rd Tuesday 
H . D' . 2nd d' 4th w· ' d < ' d orrzon rrve.............................. an e nes ay 
Hosp Way ................................... 1st and 3rd Wednesday 
Hummingbird Road .............................. 1st and 3rd Friday 
Hummock Drive 
Tamarack Ave to Rockfield Ct .... 2nd and 4th Thursday 
Ibis Place ............................................. 1st and 3rd Friday 
Impala Drive ............................... 2nd and 4th Wednesday 
Inverness Court .............................. 2nd and 4th Thursday 
Inverness Drive .............................. 2nd and 4th Thursday 
Iris Court .............................................. 1st and 3rd Friday 
I . I D . ' 2nd . 'd· 4th T d s e rrve . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . an ues ay 
Islands Way ......................................... 2nd and 4th Friday 
Ivy Street ............................................. 1st and 3rdFriday 
Jacaranda Avenue ............................ 2nd and 4th Monday 
J . k . D . 2nd d. 4th M · d ac spar . rrve.................................. an on ay 
James Drive 

Valley to Oak ........................... 1st and 3rdWednesday 
Basswood.to north end ............ 1st and 3rd Wednesday 
Tamarack to south end ................. 2nd and 4th Tuesday 

Janis Way ................................... 1st and 3rd Wednesday 

Bid No. 14-01 Street sweeping request for bid 
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Jasmine Court ...................................... 1st and 3rd Friday 
Jeanne Place .................................. 2nd and 4th Tuesday 
Jefferson Street 
CVD to Grand (east side) ................ 1st and 3rd Monday 3-5 a.m. 
CVD to Grand (west side) ................ 1st and 3rd Monday 3- 5 a.m. 
Grand to Laguna (east side) ....... 1st and 3rd Tuesday 8-12 noon 
Grand to Laguna (west side) ....... 1st and 3rd Monday 8-12 noon 

Laguna to 1-5 Bridge (east side) .. 1st and 3rd Tuesday 8- i2 noon 
Laguna to 1-5 Bridge (west side)1st and 3rd Wednesday 8- 12 noon 
Jerez Court ......................................... 1st and 3rd Monday 
Juniper Avenue ................................ 1st and 3rd Tuesday 
Karren Lane ............................... 2nd and 4th Wednesday 
Keats Place ...................................... 2nd and 4th Monday 
Ketch Way ............................................ 1st and 3rd Friday 
Kellogg Avenue .......................... 2nd and 4th Wednesday 
Kelly Drive ...................................... 2nd and 4th Thursday 
Kestrel Drive ......................................... 1st and 3rd Friday 
Kimberly Court ............................ 1st and 3rd Wednesday 
Kingston Street.. .............................. 1st and 3rd Thursday 
Kirk Place ................................... 2nd and 4th Wednesday 
Kirkwall Avenue .............................. 2nd and 4th Thursday 
Knollwood Dr 

Tamarack Ave to Foothill Ave .... 2nd and 4th Thursday 
Knowles Avenue 

Jefferson to 1-5 ......................... 1st and 3rd Wednesday 
Balance ......................................... 1st and 3rd Tuesday 

Kremeyer Circle ............................... 1st and 3rd Tuesday 
La Bn.lsca Way ................................. 2nd and 4th Monday 
La Capel a Place ............................... 2nd and 4th Monday 
La Coruna Place ................................ 1st and 3rd Monday 

La Costa Avenue 
1-5 to ECR ............................................. Every Monday 

Balance ................................................. Every Monday La 
Duela Lane .................................. 2nd and 4th Monday 

Bid No. 14"01 Street sweeping request for bid 

LaGacha Lane ................................. 2nd and 4th Monday 
La Garza Court .................................... 2nd and 4th Friday 
La G61ondrina St. ................................. 2nd and 4th Friday 
La Gran Via ....................................... 1st and 3rd Monday 
La Mace rena Ave ............................. 2nd and 4th Monday 
La Nueces Place .............................. 2nd and 4th Monday 
La .Nevasca Lane .............................. 2nd and 4th Monday 
La .Paloma Circle ............................................ Renamed 
La Paloma Court .................................. 2nd and 4th Friday 
La Paloma Street.. ............................... 2nd and 4th Friday 
La Place Court ............................ 2nd and 4th Wednesday 
La Plancha Lane ............................... 2nd and 4th Monday 
La Pluma Lane ................................. 2nd and 4th Monday 
La Portalada Drive .......................... 1st and 3rd Thursday 
La Selva Way ................................... 2nd and 4th Monday 

· nd · La Tmada Court ................................ 2 and 4h Monday 
La Vanco Court ................................... 2nd and 4th Friday 
Ladera Court ..................................... 1st and 3rd Monday 
Lafayette Court ............................... 1st and 3rd Thursday 
Lagoon Lane .................................................. Renamed 
Laguna Drive 

Pio Pico to Elmwood ......... ; ....... 1st and 3rd Wednesday 
Jefferson to 1-5 .............................. 1st and 3rdTuesday 
Jefferson to State .......................... 1st and 3rd Tuesday 

Lakewood Street. ............................ 1st and 3rd Thursday 
Landau Court .............................. 2nd and 4th Wednesday 
Lands End Court .................................. 1st and 3rd Friday 
Landsford Way ............................... 2nd and 4th Thursday 
Lanyard Place .................................. 2nd and 4th Monday 
Laredo Street.. ................................ 1st and 3rd Thursday 
Larkspur Lane ............................ 2nd and 4th Wednesday 
Las Brisas Court ................................ 1st and 3rd Monday 
Las Flores Drive 
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CITY OF CARLSBAD 
Street Sweeping Schedule 

Jefferson to 1-5 .............................. 1st and 3rd Tuesday 1-5 
to Highland .......................... 1st and 3rd Wednesday Las 

M. t L 2nd d 4th M d .. · L... · 1en es ane............................. an on ay as 
Nueces Place ............................ 2nd and 4th Monday 

Las Olas Ct 
(Rancho Santa Fe Rd to end) . 2nd and 4th Monday Las 
Pal mas Drive .. .. .. .. .. .. .. .. .. .. ... 2nd and 4th Wednesday 
Lassen Lane ................................... 1st and 3rd Thursday 
Laurie Circle ................................ 1st and 3rd Wednesday 
Lawrence Street .............................. 1st and 3rd Thursday 
Lego Drive ....................................... 2nd and 4th Tuesday 
Lee Court .................................... 1st and 3rd Wednesday 
Lemon Leaf Drive ................................ 1st and 3rd Friday 
Levante Street ................................... 1st and 3rd Monday 
Levee Drive 
Tamarack Ave to Stoneridge Rd 2nd and 4th Thursday 
Lewis Lane ....................................... 1st and 3rd Tuesday 
Lilac Court ............................................ 1st and 3rd Friday 
Lily Place .............................................. 1st and 3rd Friday 
Lincoln .Street 

Oak to Chestnut ............................ 1st and 3rd Tuesday 
Oak to Carlsbad Blvd .................... 1st and 3rd Tuesday 

Lighthouse Road .................................. 1st and 3rd Friday 
Linda Lane .................................. 1st and 3rd Wednesday 
Lin mar Lane ..................................... 1st and 3rd Tuesday 
Llama Court ......................................... 2nd and 4th Friday 
Llama Street.. ...................................... 2nd and 4th Friday 
Lobelia Court ........................................ 1st and 3rd Friday 
Locust Avenue ................................ 2nd and 4th Tuesday 

Loganberry Drive ................................................ Private 
Loker Ave East .................................. 1st and 3rd Monday 
Loker Ave. West ................................. 1st and 3rd Monday 
Lorna Court .................................... 2nd and 4th Thursday 

Bid No. 14-01 Street sweeping request for bid 

Lorna Laguna Drive ........................ 2nd and 4th Thursday 
Lorna Way ...................................... 2nd and 4th Thursday 
Lof1g Place ....................................... 1st and 3rd Tuesday 
Longfellow Road ............................... 2nd and 4th Monday 
Longport Road ................................................ Renamed 
L · . · · D · 1st d 3rd Th d · ongv1ew nve .. .. .. .. .. . .. .. .. .. . .. .. .. .. .. . an urs ay 
Lonicera Street ................................... 1st and 3rd Fridays 
Los Manos Road ............................................ Renamed 
Los Pinos Circle ................................ 2nd and 4th Monday 
Los Pinos Drive ................................ 2nd and 4th Monday 
Los Robles Drive ............................. 2nd and 4th Tuesday 
Lotus Court .......................................... 1st and 3rd Friday 
Lowder Lane ................................................... Renamed 
Lucia Court ........................................ 1st and 3rd Monday 
Luciernaga Court ................................. 2nd and 4th Friday 
Luciernaga Place ................................. 2nd and 4th Friday 
Luciernaga Street ................................ 2nd and 4th Friday 
Lupine Road ........................................ 1st and 3rd Friday 
Lyons Court .................................... 1st and 3rd Thursday 
MacArthur Avenue ...................... 2nd and 4th Wednesday 
Macadamia Drive ............................. 2nd and 4th Tuesday 
Madera Court .................................... 1st and 3rd Monday 
Madison Street ................................. 1st and 3rd Tuesday 
Madrilena Way .................................. 1st and 3rd Monday 
Maezel Lane ............................... 1st and 3rd Wednesday 
Magnolia Avenue 

1-5 to Roosevelt ................. : ........... 1st and 3rd Tuesday 
Pio Pi co to Monroe .................. 2nd and 4th Wednesday 

Majano Place .................................... 2nd and 4th Monday 
Mallee Street ....................................... 1st and 3rd Friday 
Mallei Street ........................................ 1st and 3rd Friday 
Mallorca Place ................................... 1st and 3rd Monday 
Mallow Court ....................................... 1st and 3rd Friday 
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CITY OF CARLSBAD 
Street Sweeping Schedule 

Managua Place ................................... 2nd and 4th Friday Milford Place ................................... 2nd and 4th Thursday 
Manzanita Street .................................. 1st and 3rd Friday Mimosa Drive ..................................... 1st and 3rd Friday 
Manzano Drive ................................ 2nd and 4th Tuesday Mimosa Lane ....................................... 1st and 3rd Friday 
Maple Avenue .................................. 1st and 3rd Tuesday Mission Estancia ............................................. Renamed 
Mar Azul Way ....................................... 1st and 3rd Friday Mission Estancia West ................................... Renamed 
Marca Place ...................................... 1st and 3r~ Monday Monroe St 
Margaret Way ............................. 2nd and 4th Wednesday Marron Rd to Chestnut Ave ..... 1st and 3rd Wednesday 
Marguerite Lane ................................... 1st and 3rd Friday Chestnut Ave to Sunnyhill ....... 2nd and 4th Wednesday 
Maria Lane .................................. 1st and 3rd Wednesday Morada Street.. .................................. 1st and 3rd Monday 
Marina Drive ...................................... 1st and 3rd Monday Morning Glory Lane .................... 1st and 3rd Wednesday 
Mariposa Road ..................................... 1st and 3rd Friday Mountain View Drive ......................... 1st and 3rd Tuesday 
Maritime Drive ...................................... 1st and 3rd Friday Muslo Lane ........................................ 1st and 3rd Monday 
Marjorie Lane ............................. 2nd and 4th Wednesday Naples Court .................................. 1st and 3rd Thursday 
Mark Circle ...................................... 1st and 3rd Thursday Navarra Drive .................................... 1st and 3rd Monday 
Marmol Court ...................................... 2nd and 4th Friday Navigator Circle ................................... 1st and 3rd Friday 
Marquita Place .................................. 1st and 3rd Monday Navigator Court ................................... 1st and 3rd Friday 
Marron Road Neblina Drive 

Jefferson to ECR ................................... Every Monday Park to Hillside ......................... 2nd and 4th Wednesday 
ECR to Avenida de Anita ............. 2nd and 4th Thursday Hillside to Highridge ..................... 2nd and 4th Thursday 

Martingale Court ................................... 1st and 3rd Friday Neptune Drive ................................ 1st and 3rd Friday 
Masters Road ................................... 2nd and 4th Monday Newshire Street .............................. 2nd and 4th Thursday 
Mateo Place ...................................... 1st and 3rd Monday Newton Drive .............................. 2nd and 4th Wednesday 
Mayfair Court ................................... 1st and 3rd Thursday Nighthawk Court .................................. 1st and 3rd Friday 
McCauley Lane ........................... 1st and 3rd Wednesday Nightshade Road ................................. 1st and 3rd Friday 
McKinley Street ........................... 1st and 3rd Wednesday Nob Hill Drive .............................. 1st and 3rd Wednesday 
Meadowlark Lane ........................ 1st and 3rd Wednesday Normandy Lane ................................ 1st and 3rd Tuesday 
Medford Court ................................. 1st and 3rd Thursday Nueva Castilla Way ........................... 1st and 3rd Monday 
Melrose Drive ...................................... 2nd and 4th Friday Nutmeg Way ........................................ 1st and 3rd Friday 
Merlin Drive .......................................... 1st and 3rd Friday Oak Avenue 
Merlo Court .......................................... 1st and 3rd Friday Pia Pica to east end ................. 1st and 3rd Wednesday 

Mermaid Drive .............................. 1st and 3rd Friday Carlsbad Blvd to 1-5 ....................... 1st and 3rd Tuesday 
Middleton Drive .............................. 2nd and 4th Thursday Obelisco Circle .................................... 2nd and 4th Friday 
Milano Drive .................................... 1st and 3rd Thursday Obelisco Court ..................................... 2nd and 4th Friday 

Bid No. 14-01 Street sweeping request for bid 
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Obelsico Place .................................... 2nd and 4th Friday 
Ocean Street .................................... 1st and 3rd Tuesday 
Olive Avenue .................................... 1st and 3rd Tuesday 

Adams to Tamarack ...... : .............. 2nd and 4th Tuesday 
Partridge Place .................................... 1st and 3rd Friday 
Pascal Court ............................... 2nd and 4th Wednesday 

Olive Drive ...................................................... Renamed Paseo Aspada 
Olivenhain Road ............................... 2nd and 4th Monday 
Olympia Drive .................................. 1st and 3rd Thursday 
Onda Place ......................................... 2nd and 4th Friday 
Orchid Way .......................................... 1st and 3rd Friday 
Orion Street ................................ 2nd and 4th Wednesday 
Orion Way .................................. 2nd and 4th Wednesday 
Osuna Drive ................................................... Renamed 

· · st rd Ov1edo Place ..................................... 1 and 3 Monday 
Owens Avenue ........................... 2nd and 4th Wednesday 
Oxford Street ................................... 1st and 3rd Thursday 
Pacific Avenue ................................. 1st and 3rd Tuesday 

Carrillo Way to north end ..................... 2nd and 4th Friday 
P. ·>.. A·l. 1st d. 3·rd ·M· .. d· · .. as eo · · 1so .. .. .. .. .. . .. .. .. . .. .. .. .. . .. .. .. .. .. .. an on ay 

... . A' . . . 2nd· ·. d. th F. 'd Pas eo 1roso .. .. .. .... .. .. .. .. .. .. .. .. .. .. .. .. .. .. . an 4 n ay 
Paseo Almendro .............................. 1 sr and 3rct Monday 
Paseo Ancho .................................... 2nd ·and 4th Monday 
P . A. 1st d. 3rd ·M ·d' · as eo rrayan................................... an ·. on ay 
Paseo Avellano .................................. 1st and 3rd Monday 

Paseo Corona: 
Paseo Aspada to north end .............. 2nd and 4th Friday 

Paseo del Norte 
Pacific Rim Drive .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. Renamed 
Palacio Drive ..................................... 1st and 3rd Monday 
Palacio Court ..................................... 1st and 3rd Monday 
Palenque St.. ..................................... 1st and 3rd Monday 
Palisades Drive .......................... 2nd and 4th Wednesday 
Palm Avenue 

Pia Pi co to Adams ................... 2nd and 4th Wednesday 
Madison to 1-5 ............................... 1st and 3rd Tuesday 

Palmar Court .............................. 2nd and 4th Wednesday 
Palmer Way ................................ 2nd and 4th Wednesday 
Palomar Airport Road ............................... Every Monday 
Palomar Oaks Way ................. ; .. 2nd and 4th Wednesday 
Pamplona Way .................................... 2nd and 4th Friday 
Pannonia Road ........................... 2nd and 4th Wednesday 
Park Court ...................................... 2nd and 4th Thursday 

Park Drive 
Valencia St to Via Marta .............. 2nd and 4th Thursday 
Adams to Valencia St.. ................... 1st and 3rd Monday 

Cannon to PAR ................................... Every Tuesday 
PAR to Poinsettia ............................. 1st and 3rd Friday 

Paseo Esmerado .............................. 2nd and 4th Monday 
P ·. · ·E t 'b , 2nd d 4th F 'd. aseo s n o .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. an . n ay 
Paseo Frontera from Xana to s/end ... 2nd and 4th Friday 
Paseo Hermosa ................................... 2nd and 4th Friday 
Paseo Jaquita ...................................... 2nd and 4th Friday 
PaseoMembrillo ................................ 1st and 3rd Monday 
Paseo Sauceda I ................................ 1st and 3rd Monday 
P T ·. · 2nd d 4th F 'd as eo apa1os..................................... an n ay 
PaseoTaxco .................................... 2nd andAth Monday 
Paseo Tulipero .................................. 1st and 3rd Monday 
P. . c 2nd d 4't.h w· d.. d asteur ourt ·:........................... an e nes ay 
Pendon Court .................................... 1 stand 3rd Monday 
Pentas Court ....................................... 1stand 3rd Friday 
Perdiz Street.. .................................... 1st and 3rd Monday 
Persa Street ..................................... , .. 2nd and 4th Friday 
Picadilly Court ................................. 1st and 3rd Thursday 
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Pine Avenue 
Carlsbad Blvd to 1-5 ....................... 1st and 3rd Tuesday 
Pia Pi co to Highland ................. 1st and 3rd Wednesday 

Pintoresco Court ............................... 1st and 3rd Monday 

Ran a Court ........................................ 1st and 3rd Monday 
Rancho del Canon ............................... 2nd and 4th Friday 
Rancho La Presa ................................. 2nd and 4th Friday 
Rancho Latigo ..................................... 2nd and 4th Friday 

Pio Pica Drive RanchoMiel 
Chestnut to north end ............... 1st and 3rd Wednesday 
. . d fu 
Chestnut to Tamarack ............. 2n and 4 Wednesday 

Piovana Court ...................................... 1st and 3rd Friday 
Piragua Street ................................... 1st and 3rd Monday 
Pirineos Way ..................................... 1st and 3rd Monday 
Placido Court ..................................... 1st and 3rd Monday 
Plateau Place ................................. 2nd and 4th Thursday 
Playa R6ad ............................... ; ........... 1st and 3rdFriday 
Plazuela Street.. ................................ 1st and 3rd Monday 
Plum Tree Road ................................... 1st and 3rd Friday 
Poinsettia Lane .................................... 1st and 3rd Friday 
Point Reyes Court ........................... 1st and 3rd Thursday 
Polly Lane .................................. 2nd and 4th Wednesday 
Pontiac Drive ................................... 1st and 3rd Thursday 
Ponto Drive .......................................... 1st and 3rd Friday 
Poppy Lane .......................................... 1st and 3rd Friday 
Porta Place ...................................... 1st and 3rd Thursday 
Priestly Drive .............................. 2nd and 4th Wednesday 
Primavera Way .................................. 1st and 3rd Monday 
Primrose Way ....................................... 1st and 3rd Friday 
Promontory Place ........................... 2nd and 4th Thursday 
Pueblo Street .................................... 1st and 3rd Monday 
Pyrus Place .......................................... 1st and 3rd Friday 
Quebrada Circle ................................ 1st and 3rd Monday 
Quebrada Court ................................ 1st and 3rd Monday 
Quinta Street ..................................... 1st and 3rd Monday 
Quitasol Street .................................. 1st and 3rd, Monday 
Raintree Drive ................................. 2nd and 4th Tuesday 

Carrillo Way to Paseo Corona ............. 2nd and 4th Friday 
Rancho Santa Fe Road .................... 2nd and 4th Monday 
Ratcliff Road ............................... 1st and 3rd Wednesday 
Recodo Court .................................... 1st and 3rd Monday 
Redwood Avenue ............................. 1st and 3rd Tuesday 
Refugio Avenue .............................. 2nd and 4th Thursday 
Regatta Road ...................................... 1st and 3rd Friday 
Remsen Court ..................................... 1st and 3td Friday 
Reposado Drive ................................. 1st and 3rd Monday 
Represa Circle .................................. 2nd and 4th Monday 
Retire Street ................................................ , .. Renamed 
Ridge Court .................................... 2nd and 4th Thursday 
Ridgecrest Drive ......................... 1st and 3rd Wednesday 
Rill Court ......................................... 2nd and 4th Thursday 
Robinea Drive ...................................... 1st and 3rd Friday 
Roble Place ...................................... 2nd and 4th Monday 
Recio Street.. ..................................... 1st and 3rd Monday 
Rock Dove ........................................... 1st and 3rd Friday 
Rockfield Court ............................... 2nd and 4th Thursday 
Rockrose Terrace ................................ 1$t and 3rd Friday 
Rocoso Lane .................................... 2nd and 4th Monday 
Rogue Isle Court .............................. 2nd and 4th Tuesday 
Romeria Street .................................. 1st and 3rd Monday 
Roosevelt Street ............................... 1st and 3rd Tuesday 
Rose Drive ........................................... 1st and 3rd Friday 
Rosemary Avenue ............................... 1st and 3rd Friday 
Royal Drive ...................................... 2nd and 4th Tuesday 
Rustico Drive ..................................... 1st and 3rd Monday 
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Rutherford Road ......................... 2nd and 4th Wednesday 
Sa cad a Circle .................................... 1st and 3rd Monday 
Saddle Drive ................................... 2nd and 4th Thursday 
Saliente Way ..................................... 1st and 3rd Monday 
Salisbury Drive ................................ 1st and 3rd Thursday 

nd th . ··· Salk Avenue ............................... 2 and 4 Wednesday 
Saltaire Way ......................................... 1st and 3rd Friday 
San Bristo Way ................................. 1st and 3rd ~onday 
San Clemente ............................. not in Thomas Guide 
Sandalwood Lane ........................ 1.st and 3rd Wednesday 
Sanderling Court .................................. 1st and 3rd Friday 
Sandpoint Court ............................. 2nd and 4th Thursday 
Sandra Place .................................................. Renamed 
Sandstone Way .............................. 2nd and 4th Thursday 
Sandy Place .... ; ........................... 1st and 3rd Wednesday 
Santa Clara Way ............................. 1st and 3rd Thursday 
Santa Isabel Street.. ............................ 2nd and 4th Friday 
Santolina Way .................................................. Not built 
Sara Way .................................... 1st and 3rd Wednesday 
Sausalito Avenue ................... : ........ 1st and 3rd Thursday 
Savannah Lane .................................... 1st and 3rd Friday 
Schooner Way ................................. 2nd and 4th Tuesday 
Scott Drive .................................. 2nd and 4th Wednesday 
Sea Bluff Circle .......................... 2nd and 4th Wednesday 
Sea Bright Drive .............................. 2nd and 4th Tuesday 
Sea Bright Place .............................. 2nd and 4th Tuesday 
Sea Horse Court .................................. 1st and 3rd Friday 
Seashell Court ................................ 1st and 3rd Friday 
Sea Lion Place .................................. 1st and 3rd Monday 
Sea Otter Place ................................. 1st and 3rd Monday 
Seabrook Drive .............................................. Renamed 
Seabury Street ............................... 2nd and 4th Thursday 
Seacrest Drive ............................. 1st and 3rd Wednesday 

Seaport Place ...................................... 1st and 3rd Friday 
Seascape Drive ................................... 1st and 3rd Friday 
Seaview Way .............................. 1st and 3rd Wednesday 
Segovia Court .................................... 1st and 3rd Monday 
Segovia Way ..................................... 1st and 3rd Monday 
S. · ·,. · .. A. 1st · d ·3rd T. · d' equo1a venue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . an · . ues ay 

·.· .. · ··· st · rd· · · .. 
Sereoo Court ..................................... 1 and 3 Monday 
Serrano Court .................................... 1st and 3rd Monday 
Sevilla Way ..................................... 2nd and 4th Thursday 

. •, . . ~ fu . 
Shale Court .................................... 2 and 4 Thursday 

. . ~ ~ .· · .. 
Shasta Place .................................. 1 and 3 Thursday 
Shawn Gourt ............................... 1st and 3rd Wednesday 
Shore Drive ..................................... 2nd and 4th Tuesday 
Sierra Morena Avenue .................... 1st and 3rd Thursday 
Simsbury Court ............................... 2nd and 4th Thursday 
S·t· A. b 1st d .. 3rdM. ' d 1 10 eto .......................................... an on ay 
S·t· Ab·· "d 1st d 3rd M .. ' d. · 1 10 · n or....................................... an . • on ay 
Sitio 13aniano ..................................... 1st and 3rd Monday 
S··t· ·s· 2nd . d 4th M d 1 10 aya . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . an · ·. on ay 
S·t· B. d. 2nd d 4th 'M' . d 1 10 or e........................................ an . · on . ay 
Sitio Calmar ...................................... 2nd and 4th Monday 
Sitio Gatana ...................................... 2nd and 4th Monday 
Sitio Gaucho ...... .' ............................... 1st and 3rd Monday 
S:t·. c· 1st d 3rd·. M. d 1 10 oco . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . an on ay · 
S·t· F . · 2nd d 4thM· d.· .. 1 10 resca . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . an .· · on ay 
S .. t. F · · 1st d 3rd M' d.· 1 10 res no . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . an on ay 
S·t· G · d 1st d 3rd.M· d 1 10 · ran a o . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. .. . an · on ay 
Sitio Mirto .......................................... 1st and 3rd Monday 
S·t· M . . 2nd d 4th M· · . d. 1 10 . · us1ca . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . an . . . on ay 
S·t· N" 1st .d 3rd M .. ·. d 1 10 . 1spero . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . an . on. ay 
Sitio Olmo .......................................... 1st and 3rd Monday 
Sitio Peral .......................................... 1st and 3rd Monday 
Sitio Playa ........................................................ Not built 
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Sitio Redonda ................................... 2nd and 4th Monday 
Sitio Sabrosa .................................... 2nd and 4th Monday 
Sitio Solana ...................................... 2nd and 4th Monday 
Sitio Vaquero .................................... 2nd and 4th Monday 
Sitio T ejo ........................................... 1st and 3rd Monday 
Skyline Drive .............................. 2nd and 4th Wednesday 
Skysail Avenue ............................................... Renamed 
Slippery Hills Lane.......................................... Renamed 
Snapdragon Drive ................................ 1st and 3rd Friday 
Snipe Court .......................................... 1st and 3rd Friday 
Socorro Lane ....................................... 2nd and 4th Friday 
Solandra Drive ..................................... 1st and 3rd Friday 
Solano Street .................................... 1st and 3rd Monday 
Sombrosa Place~ .............................. 2nd and 4th Monday 
Sombrosa Street .............................. 2nd and 4th Monday 
Songbird Avenue .................................. 1st and 3rd Friday 
Sonora Court ................................... 1st and 3rd Thursday 
Sorrel Court .......................................... 1st and 3rd Friday 
S

. . ~ ~·. 
outhampton Road ......................... 1 and 3 Thursday 

Spanish Way ............................... 1st and 3rd Wednesday 
Spar Court ............................................ 1st and 3rd Friday 
Sparrow Road ...................................... 1st and 3rd Friday 
Spencer Lane ................................... 2nd and 4th Monday 
Spokane Way .................................. 1st and 3rd Thursday 
Spoonbill Lane ...................................... 1st and 3rd Friday 
Spruce Street .............................. 1st and 3rd Wednesday 
Spyglass Court ........................... 2nd and 4th Wednesday 
St. George Court ............................. 1st and 3rd Thursday 
St .James Court .......................... 1st and 3rd Wednesday 
Stanford Street ................................. 2nd and 4th Monday 
Starling Court ....................................... 1st and 3rd Friday 
State Street .............................. Mon., Wed., Fri., weekly 
Stella Maris Lane ............................. 2nd and 4th Tuesday 

Steven Circle .................................. 1st and 3rd Thursday 
Stillwater Court ............................... 2nd and 4th Thursday 
Stirling Avenue ............................... 2nd and 4th Thursday 
Stockton Place ............................... 2nd and 4th Thursday 
Stoneridge Road ............................. 2nd and 4th Thursday 
Strata Drive .................................... 2nd and 4th Thursday 
Stratford Lane ................................ 1st and 3rd Thursday 
Stromberg Circle ............................. 1st and 3rd Thursday 
Sub ida Terrace .................................. 1 stand 3rd Monday · 
Sugar Pine Road ................................................ Pl"ivate 
Summerwind Place ........................... 2nd and 4th Monday 
Sunburst Road ........................... 2nd and 4th Wednesday 
Sunflower Way .................................... 1st and 3rd Friday 
Sunnyhill Drive ............................ 2nd and 4th Wednesday 
Sunrise Circle .................................. 2nd and 4th Tuesday 
Surfside Lane ...................................... 2nd and 4th Friday 
Surf Bird Circle ..................................... 1st and 3rd Fridat 
Sutter Street ................................... 1st and 3rd Thursday 
Swift Place ........................................................ Not built 
Sycamore Avenue ............................ 1st and 3rd Tuesday 
Syme Drive ...................................... 2nd and 4th Tuesday 
Talus Way ...................................... 2nd and 4th Thursday 
Tamarack Avenue 
Carlsbad Blvd. to 1-5 ............................ Every Tuesday 1-
5 to Sunnyhill (south side) ................. Every Tuesday 1-5 

· to Sunnyhill (north side) ............. Every Wednesday ECR 
to Glasgow ................................. Eve~ Thursday 

Harwich Dr to College Blvd ......... 2nd and 4t Thursday 
Tea Tree Street ................................... 1st and 3rd Friday 
Telescope Avenue ...................... 2nd and 4th Wednesday 
Tern Place ........................................... 1st and 3rd Friday 
Terraza Disoma ................................ 2nd and 4th Monday 
Terrace Place ................................. 2nd and 4th Thursday 
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ADDENDUM 

REQUEST FOR BID 

FOR STREET SWEEPING SERVICES 

BID NO. 14-01 

Street missing on original Request for Bid is provided on this addendum. 

Refer to pages 62 and 63 of the bid document, CURRENT POSTED "NO PARKING" AREAS (copy attached). 

On page 63, the last entry, Avenida Encinas is added. 



CURRENT POSTED "NO PARKING" AREAS 

VILLAGE AREA 

Beech Street: Between State Street and Roosevelt Street. 
Posted 3:00a.m. to 5:00a.m. daily. 

Carlsbad Village Drive: Between Carlsbad Boulevard and 1-5. 
Posted 3:00 a.m.to 5:00 a.m. dally. 

Grand Avenue: Between Carlsbad Boulevard and Hope Street. 
Posted 3:00a.m. to 5:00a.m. daily. 

State Street: Between Oak Avenue and Laguna Drive. 
Posted 3:00a.m .to 5:00a.m .daily. 

Roosevelt Street: Between Carlsbad Village Drive and Beech Street. 
Posted 3:00 a.m. to 5:00a.m. daily. 

Park Drive: Between Adams Street and Neblina Drive. 
Posted 8:00a.m. to 12:00 noon, 2"d&4thTuesday each month. 

Cove Drive: Between Park Drive and west end. 
Posted 8:00a.m. to 12:00 noon, 2nd&4thTuesday each month. 

Marina Drive: Between Park Drive and west end. 
Posted 8:00 a.m. to 12:00 noon, 2nd & 4th Tuesday each month. 

Bayshore Drive: Park Drive to south end. 
Posted 8:00a.m. to 12:00 noon, 2nd& 4th Tuesday each month. 

Harding Street: Between Magnolia Street and Carol Place. 
Posted 8:00a.m. to 12:00 noon, 1st& 3rdTuesday each month. 

CaroiPiace: Pine Between Harding Street and Jefferson Street. 
Posted 8:00a.m. to 12:00 noon, 1st & 3rd Tuesday each month. 

Avenue: Between Harding Street and Interstate 5. 
Posted 8:00a.m. to 12:00 noon, 1st & 3rd Tuesday each month. 
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Laguna Drive: 

Kremeyer Circle: 

Washington Street: 

Lincoln Street: 

Oak Avenue: 

Monroe ~treet: 

Tyler Street: Davis 

Avenue: Davis 

Place: Knowles 

Avenue: 

Avenida Encinas: 

Between Jefferson Street and 1-5. 
Posted 8:00a.m. to 12:00noon, 1at&3mTu~sday each month. 

Between Laguna Drive and end. 
Posted 8:00a.m. to 12:00 noon, 1at & 3m Tuesday each month. 

Between Cartsbad Village Drive and Oak Avenue. 
Posted 8:00 a.m. to 12:00 noon, 1st & 3m Tuesday each month. 

Oak Avenue to Cartsbad Boulevard. 
Posted 8:00a.m. to 12:00 noon, 1at & 3m Tuesday each month. 

Between Washington Street ahd Lincoln Street. 
Posted 8:00a.m. to 12:00 noon,1at & 3m Tuesday each month. 

Between Chestnut Avenue and Basswood. 
Posted 4:00a .fn. to 6:OOa.m., 1st & 3m Wednesday each month. 

Between Oak Avenue and Chestnut Avenue. 
Posted 5:00a.m.and 7:00a.m.,1•t&3mTuesday each month. 

Between Laguna Drive and Knowles Avenue. 
Posted 8:00a.m. to 12:00 noon, 1st & 3mWednesday each month. 

Between Davis Avenue and the end. 
Posted 8:00a.m. to 12:00noon,1stand 3mWednesday each month. 

Between Jefferson Street and 1-5 Freeway. 
Posted 8:00a.m. to 12:00 noon, 1st and 3m Wednesday each month. 

Between Encina Wastewater Authority (EWA) and Poinsettia Lane. 
Southbound, Posted 8:00a.m. to 10:00 a.m., 2ndalid 4th Tuesday each month. 
Northbound, Posted 10:00 a.m. to 12:00 p.m.; 2nd and 4th Tuesday each month. 
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CURRENT POSTED "NO PARKING" AREAS 

VILLAGE AREA 

Beech Street: Between State Street and Roosevelt Street. 
Posted 3:00 a.m. to 5:00 a.m. daily. 

Carlsbad Village Drive: Between Carlsbad Boulevard and 1-5. 
Posted 3:00 a.m.to 5:00 a.m. dally. 

Grand Avenue: Between Carlsbad Boulevard and Hope Street. 
Posted 3:00a.m. to 5:00a.m.daily. · 

State Street: Between Oak Avenue and Laguna Drive. 
Posted 3:00a.m.to 5:00a.m.daily. 

Roosevelt Street: Between Carlsbad Village Drive and Beech Street. 
Posted 3:00a.m. to 5:00a.m. daily. 

Park Drive: Between Adams Street and Neblina Drive. 
Posted 8:00a.m. to 12:00 noon, 2"d&4thTuesday each month. 

Cove Drive: Between Park Drive and west end. 
Posted 8:00a.m. to 12:00 noon, 2nd&4thTuesday each month. 

. . 

Marina Drive: Between Park Drive and west end. 
Posted 8:00 a.m. to 12:00 noon, 2nd & 4th Tuesday each month. 

Bayshore Drive: · Park Drive to south end. 
Posted 8:00a.m. to 12:00 noon, 2nd& 4th Tuesday each month. 

Harding Street: Between Magnolia Street and Carol Place. 
Posted 8:00 a.m. to 12:00 noon, 1st & 3rd Tuesday each month. 

CarolPiace: Pine Between Harding Street and Jefferson Street. 
Posted 8:00a.m. to 12:00 noon, 1st & 3rd Tuesday each month. 

Avenue: Between Harding Street and Interstate 5. 
Posted 8:00a.m. to 12:00 noon, 1st & 3rd Tuesday each month_ 
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Laguna Drive: 

Kremeyer Circle: 

Washington Street: 

Lincoln Street: 

Oak Avenue: 

Monroe Street: 

Tyler Street: Davis 

Avenue: Davis 

Place: Knowles 

Avenue: 

Avenida Encinas: 

Between Jefferson Street and 1-5. 
Posted 8:00a.m. to 12:00noon, 1at&3mTuesday each month. 

Between Laguna Drive and end. 
Posted 8:00a.m. to 12:00 noon, 1at & 3m Tuesday each month. 

Between Cartsbad Village Drive and Oak Avenue. 
Posted 8:00 a.m.to 12:00noon, 1st&3mTuesday each month. 

Oak Avenue to Carlsbad Boulevard. 
Posted 8:00a.m. to 12:00 noon, 1at & 3mTuesday each month. 

Between Washington Street and Lincoln Street. 
Posted 8:00 a.m. to 12:00 noon, ht & 3m Tuesday each month. 

Between Chestnut Avenue and Basswood. 
Posted 4:00a.m. to 6:00a.m.,1st&3m Wednesday each month. 

Between Oak Avenue and Chestnut Avenue. 
Posted 5:00a.m.and 7:00a.m., 1•t&3mTuesday each month. 

Between Laguna Drive and Knowles Avenue. 
Posted 8:00a.m. to 12:00 noon, 1st & 3mWednesday each month. 

Between Davis Avenue and the end. 
Posted 8:OOa.m. to 12:00 noon, 1st and 3m Wednesday each month. 

Between Jefferson Street and 1-5 Freeway. 
Posted 8:00a.m. to 12:00 noon, 1st and 3m Wednesday each month. 

Between Encina Wastewater Authority (EWA) and Poinsettia Lane. 
Southbound, Posted 8:00a.m. to 10:00 a.m., 2nd and 41

h Tuesday each month. 
Northbound, Posted 10:00 a.m. to 12:00 p.m., 2nd and 41

h Tuesday each month. 
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PAC{f'IC SWEEPING 
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a CannOn Pacific Services, Inc Company 

August 15, 2013 

QitY of Qarl~l:>~d 
16~5 F.ar~oaY Avenqe 
Carlsbad; CA92bb8 

Dear Mr. De Rego and Mr. Dobbs; 

License #8841 f3 

285Pa.wnee Street 
§lliteb- · 
San Marcos, CA 92078 

760471-9003 office 
7G.Of1,71 ~~qQ? r~ . .. _ 
888 I)IRT ALERT toll fr~e • 

Thqnk you for t!l~ opr;>9rtqnity toprovide thi~ proposal for street syveeping ~ervices. We 
r:Ef9eril1y laynche.d P~c[fic . $weeping as a. r:neans . of mo~e . accurately r~fl~cting , our core 
s~rvid~ .of provi~Jng M.uiJipip~l street swee.ping ~ . Our reliable ?Pd trustWOrthy sweepirig 
S,~rViQestc) th·s Cityof C.~H~had sppn oy~r t,WO deCqqes, with just a two y~ar gap from 
2011,.2013: \l\f€rare~ eager tO return to Carlsoad as a serviCe provider and we trust you 
w'ill find our pr6pds~l a'ria ~d¢ing competitive ~ndWorthy of the co~tr~ct award. . 

Ol!r . P.t<?P.osc:ll includes the use of late model equipment that meets tn_e City's 
sp'etifftations: 

As (;l,n "A.Iter,n~te;' Pr9POsal w,e q,re offering a BRAND NEW ALTERNATIVE FUEL 
PO WI; RED Tymc;o 600. and a BRf<ND NEW Tymco 435 sweeper that will be dedic.ated 
to th~ City of Gc:ttlsJ?g<;f. Both Will h~lp Jrhproye Carlsbad's image, redqce Its oaft)on 
footprint and bt3 'well-rec:E?i\(E?P by the PLJ~Hc~ They are state-ofifh'e~art m9rvels f()r 'the 
sweeping industry. We look; forward to discussing this alternate proposal with you. 

The S39ded-vf:llll~ ngt inCluded in the ~coring matrix i~ the fact th(:lt we have more them 2 
dec(jq~$ . of _ r~.fi~J>!§ and re~pOP9i#le _ serviQe to the. City . of Carls9qd and We have 
dei)i9''1~!r~Jed r~li$biHzy, ho"nes.ty, integrity and the strong desire to achieve results, which 
is diJflou.lt to assjgh a monetqry value. . 

Under ail prioirig options, w~ are offering to free.ze our pricing for three (3) years upon 
aw~rd .Of a three (3) y~ar contr~ct with five annual renewal. options. This provides pricing 
consistency to the City tor budgeting purposes and eliminates rebidding every few years. 

Qur competitiy~ pricing struct~re; our r~putabl~ ~r~nd, our perform~nce record, 
and iq th:i~" cas~ our close proxirri!tyto your City m~ke~ us the best optiQn. 

KtpJ.· }.ss}t __ ,·_· ~-•... ee __ ~ggaa.rrdd~s. 
<3\t.Mr--

Lee 6; :Miller 
~res'I~~nt ~net G£20 
Cannon Pacific Services, Inc. dba Pacific Sweeping 

Confidential andJ~roprietary 
Printei:19n·F{~cyd~BP~per 
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Proposal.lnformation 

1; Corporat~ QffiC,e and Lo~cll OfficEtAdd,tess: 
<J,~nqpn P?¢ifiqS_~rvili~s. Inc., dba Pacific Swe~ping 
2$!5 PcjWn~e Street; Suite A · 
San MarQos, CA 92078 
7~ti~4r1-~Q93 . 
EIN: 20.,0561434 

2. Propg$til9onf.~ct:. 
ve~ Mi@t, Pr~sigent and CEO . 
888-3~t7 '"82.53 qr 760~4 71-9003 office 
766-802-2286 C:eu · 

3. Key ~9ntr~~1$ wifflin so mile radius: 
• c)ty bf Eqciqlt§S 
• CtfY ofQc~~~~!de 
• City of ~an M'arcgs 
• Cify qf$~n Cl~n;ente 
• C!tY 9f .Pdw?¥ 
• Gi'iy ot l:;:~bon(lloq 
• CiJy o{c)H~I.a Vista 
• City 6f S~ht§e 
• City of k.gtnori Grove 
• City of Qel Mar. 
• Cify of S~nJl1~m Capistrano 
• GitX ofSan [)l~go 
• carnp PE}nd!~tqn 
• U.s. NayyJMJtarnar, Point Lorna, Coronado) 
• $tgt~of g~rftqrnJc:~-¢§1 Trans 
• Del Mpr Fair~rdtJhds 
• SD(SEJ pemptcr ~nergy 
• Coc,a-Gola. Q6rpofatiori 
• G,E; Capite! . 
• GF~Jif()rnje~ Highway P;;1trol 
• NGTD/ Th;e F'irst Grollp 
• MirCI C()st9 (Jollege 
• Palom§r.C61!~ge 
• GHP fac,iJities in Ot;;1y Mesa, Calexico and near Yuma 
• Over 300 comrriertiaJ customers 

Confidential and Proprietary Page 4 of 28 
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4. Firrn References: 

• QityofEnCinltas 
$J~c~ 2g'op __ . .. _ 

• 

• 

• 

II 

7§9 c.Qrb ll)jt~s [nqntllly 
Mark 1-io~t?r't:J; Pw M~nc:lger 
505 S,\Jui~~n Av'e., Entlnitas, CA 92024 
ii>b-633,:2873 . . < 

City ofSan Juan Capistrano, CA 
Slt)ce 2oo7 · 
92~ qq~~ mil~s llJ9nthly 
Oayii:tH@I~k, .PW M~riager 
3~~o9 'j:i~~~oAdela6to · 
$grJ)t.J,i:lp C,";,~p,, CA 92657 
949-443~6365. 

Qityof$911 Clemente, CA 
stn,q~?Qpt .·. · · 
1 .~Opqyr~_rn}l~~ J"Tlg!J!hly 
qa){jq QJlri_de!l; P,W Man:ager 
:?~9,~~ii(P!¢o, BIQg. A . 
safi'0femerite cA. 9.2672 

-~·<f_.-,. :"- ··;<t--~·-::··:,_<·-·:·..--' . 
9~W~61 ~-s~s~ 

Qity o(S;:in Marccis; ()A 
~igs~~OQ7 -
1 .?OQ '9\JlQrJl.iles mqnthly 
Paul ~L!ckley, Operations Manager 
2ofMliiiawa ·-"' . _.,,.,, .... _ -.- .. Y 
S~i:l Mar¢0s, CA 92069 
760~ 75?-7550 

City o_f Escondido, CA 

~fnse?Q04 
3.,p!)cty(RtJ:ril~~mq~thly 
O$nYo_'~qg,.PW Mcfnc;~ger 
47"4 Nortti';Silrwce · str~et 
~sc(lnqJCJi:i. GA 92o-25 
760-839-4600 

• 

• 

• 

• 

II 

C(ty of$aptee, CA 
since2oJ)2 
7~6-bl!}b miles irJqnthJy 

~i~l~T~i¢~~~;w Supervisor 

$@t~f!; GA -~?071 
619;.2l:H>~4f95 

City qf $E!n Diego 
Since.2obo · 
!)QO)IJ'[~~'~qbthly 
Erhie!Gessel, Manager 
37};0Mi)fftgbin~rYDr., SO, CA 92123 
8$8-573~ 1440 

CitY oiQJ:wla VistC! 
Sig;G~.j~~$9 .... 
1i Y,PQ 94~'1;> fu_ile§ lllonthly 
M~ft LIW~.· PWEYirebtor 
1sti(n0:~~W:eiii~~; . 
Cb.l!l~.~i$Jfi, OA 91911 
619;:520~8019 

•' .· "' . ~- .- . 

l!oited States Navy 
s,JHc~ goft5 ·. · 
6p0curl;> miles monthly 
Vince Th~y~r; Ce>.ntract Officer 
1220 pa¢ificHr9f1way 
s·a.n Di.~go,, GA 92132 
619-532~4903 

City of Qa,rts.bad (previous contract) 
Si[i~~ 1g9,_2 
1 ,B,Qp #yr~ Milel? rpoqthly 
OI~XJPn~!]::lP.I:)!:>~~ PyY Supervisor 
1635 F~raq~y,Aye~ 
c~tlsoad ·. c.A. 92008 
76oi43a~2722 

... and dozens more satisfied municipal customers ... 

Confidehtial.ahd .. Proprietarv 
Prl"DWC! on Recyc(eclPa$er . 
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5. Num.b~r c>f Contrac~s AFqiJir~d i,n the last five (5Jye~rs: 
We hc;)v~ ?tquir~d approxilll?tely 10 neVy go\fernm~nttmun,icip?l contracts in the 
P?St five (5)yeats alld appr()x.irllaJ~Iy SO new. k~y commercic31Gontn3CtS in the 
sr3rn~ time p~tiod. We have been the low(3sfbidder on ~()Ill€!; anq not the low?st 
biqd~rs .orCotii?rs. Most import?ntly, we are performing exceptional service in 
every cityvJhete we sWeep. · ., 

.. . 

6. Nurnb~r 9fcontrac;:ts terf11inc.tted or not r~11e\Ved within th~ l.itst five (SJ y~ars: 
None~ lnfa.ct, wehaveneverhad e3 governrnent/mU.nidpal contract terminated and 
we have J1~v~r declined a renewal. We always find away to getthe job done ahd 
make ita will-Win. 

7. Technical Approach 

PropQ~ed f:qu!pment: 
Qur fleet in~lyqesre9€lnerative air sweepers and mechanical broom sweepers .. We 
intention ustn9 a c<;>fi,bjrl'?tion of syve€lpers in Gr3rlsbad; the Tymc;o 60o, Tyrr~co 435, 
Elgin ~rbbrn,E3~ar, and}v1;3sco R~1p0b. Our ~~p6,riE?nce in the region hasprover1 the 
use of.the sw~,ep~r combinc:Jtion we ate ,proposing.· there is no sihg!e type ofswe.eper 
that oa.n do it %\IJ eff~ctJvely cind th? eqUipment in our tl~et is· the most cudent 
machines a~ail~ble on the market today. 

AU our sWf:}epen:; and service. vehic.les are· equipp~d. with GPS tracking systems. that 
allow u~ to determine mobility characteristics of each vehic;le. Speed; direction of 
travel, location $nd other Hems can be summarized into a daily report and will be sent 
to the City upon request or access by City staff can be granted via· the web. 

A~tllal Curb 1\tlil~~.ge,D~t~: . . . . . . .. 
Sewap§~ we' tl~,\ce sWf3.ptff:t€l City of Carls~ad for many years and the cyrb mile data 
a[l(!f invei"Jtory na~ never been me9~ured entirely, we are offering to db so at no 
adQition(31 che3rge to the City. Dur_ing the first two months ()f the n~w coritr9ct, we will 
deploy anon.,s,weepi.ng s~rviye vehlcl~ equipped with a GPSmileagetracking device 
anq an odom~~er and we Will <:!rive ee1ph street ma:nually. logging the· distance and 
lqgging th~ di.stance via (3P$. We will then merge the dat~ and summarize it in a 
report t() the City, 'this will aiq the City in fLJture sweeping RFB's and .also allow the 
City and us to know exactly how many miles e~re being swept. . . 

Facillty 111tc>rrnation: 
Our ¢orpbrc,Ite offi~es apd main truck repair fe3ciHty are located approximately five (5) 
miryut13s e:rfJay from Carlsbad and San M.arcds and we ha,ve · equipment readily 
availr3ple for emergenCies aiJ day and night.. Not only do we have . the required 
iiu.mberof svveepers (4) available, but we have 3A timestha,t many ayaUe3ble locally. 
You will find that. haying us close is beneficial for many reasons including. access to 
our nl(3n(3gement team and the assurance of professional-level maintenance and 
cleaning dfthe trucks ori a dajly basis. · 

l)isposal: We will utilize the Coast Waste facility or one designated by the City. 

G ~·-'J t" ., .. d. p . t. Pa.g·.·e 6. ·o·f 2. 8. e CANNDNP,.cmc on11uen 1a an .· ropne arv . . ~ ·• -·"M~.,..., 
Printecl 6r1R~cycleC! Pai:i"et · 

tO[ 



I 
I 

I 
I 

I 
I 

Qu~tlifi~~ti_pn~ ~l)d exf:?erieoce of aidrjer'~ pe.rsonn~l: 
pur ~PJ?igfigb i9 ril~na9iAg the cqntr~¢t is simple: s8te,ty, Qljstorner Servic,e and Qua,lity, 
To iri§~I~ thi§ qy,tcome W,e only a§~igli the rwcessary einplpy~e.s tq th~ coptra~t to keep 
the_ pofl1mu,Q1~9!i.()11 simple, acGurate and buifd~in accountability and credibility. We 
inte.ncl to use th§ following structure: 

• • c ', • • 

$inc~ _ ~~Q.P; _ QW cqrnpany President, Ct]i_ef Exegutive Officer and_ owner ha,s _ b~en 
re.sp96st~l¢_ Jof leading. the Comparw through restructuring }3nd groWth, Lee manages 
the -~~y.,{b{d.~y b4$h'"l¢ss funGtiorls. Lee brln9s more than 25 years ~xperien~e in PubJic 
Works incf4ding, over 15 years in City goverhmenf manc;:tging City Publ.ic Works 
DeP9rtm~ilfs in Orange, LA. and_ San Diego Counti_es. Lee's, hands·-on mariag~ment 
exp~I!~nc~ ~ith miJni~ipC}I sW,eeping operations gh/es Pacifip§we~pJng th~know~bow to 
colnplete. t_hi~ _work effectively and effipiently. _Lee_ is a_ Gr9¢'uate qf UC,LA _Anderson 
SGh~ol 9fM~nC:3g~h1~nt and ~u~iness for Entrepreneurs (MD.E), he pb~s~sses a E3S in 
Puplic A~mlnJi:fratip!J I Orga,qi?a,tionaJ Mah9g_ein~rit ($$.PMt ~npf ~e l}q$ ,cinA&§qqj9t~;s 
c:fegre~ l(gm ~~ddl~be3¢k CoUege. Lee hc:>Jos many P4_~Hc WotRp Y<3JrJt~ti ~,~rtifjqations 
ang. g~~Jifi9~liohs, _ Lee is a rnemqer of APWA, a menib~r of NAP:$t\ a forrner Pu_bHc 
\1\'ptk$ Prqgr~n'l advisory boprd member for Cal Stpte F~llelton, C,PI Stqte Doming(Jez 
HiJI$ Clod $aotj?gb Community College and he is a cwrent bo?trd member of the San 
Diego ChC~pter fvfaintenance Superintendent's Association {MSA). 

Confidential ahd Proprietary 
Piintec:f6n Recy~T~d Paper 
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Rqsio has pe~h pqrt of o~r team s.inp~ 2Q05 arid she serves as oqr Operqtidh~ Mana9er 
aha . .is . r~~P'O.ni:i:i~J~ .·for ro~t~ schedutin~. qi§fi.atch.ipg ~nd fi~td co~Qrdih~Hion. Rosio 
r~~~~.iv~§ if1t14Ir!~~ ttom our c:uMomers a no t~qnrthe ·pufitic,. re~9iye§ s~ryige re~uests and 
q_L~,R'@JQhe~;ppf;l~qi"rl. of oR~rc:ltorson a d~i.ty.basi~; §h§ SP()rdinatt?P ~nd cre~t~s tirri,e 
eff12l~;~;tx9~!~5. :~f.!p perforrn~ liye di~patchJor erT!~rgencY ~e·rvic~$_: Rosio is 
ptofE:}~~foo9U}' tr?in~o ih . maqagemerjtlsupervisQJY . arid .. pp_er~fion.s. ~rinciples and 
t~~~ti~~-~~~ ~Hd w<Srks very ct9~e.iy with CitY. si?H add Pcioi[lp · swe,J~ping'§ 'ci~~rators 
e~$!J~ing thffif all work is completed according to starklards ensuring lllaxinium 
pe{ffqrfrii:l n ¢:~. · · 

J,~~~ lft:~t~~~~f!. Ai:lf11in.Seivices Manager 

Juoy h~$ b~e,n p~i1 of the Pacific SyveepJng team since 2007 and she is expert in 
ac;cqt.mt(ng, AIR, AJP and. H.R. Judy is responsible for the management of . the 
admi1'iJ$ttc3"tiVe services. department and ov~rsees Pacific: Sweeping's accounts payable, 
aot()uJ)t~ r$~~rY9PJ~. insqr?nce.prog,rarT}s, cu$t()mer servi~e, hllrilan resource$ and ,office 
t~9tn, . .Judy i$ prP,f~s$ionally trai.ned in accounting and hunian re~ources. Her knowledge 
Qf @l\f:J> gorppJi§IJlCe and her experience workil)g wi~h and . for IocaJ citie~. School 
Qistr'iots cmd Hospitals over 25 years qualifies her as a key manager with Pacific 
sw~~ping. . . 
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Gr~g :HLJY~~r is ow As.sist~~tOperc}~jpns M9nager. a[ld ~!!I b~ respqn$ll*i forthe d$ily 
ov~)"~{gt)tpf o~.Jr fi~J<:l stpff. Yye will a.~·~iQn a Jotal Qf ~H3 fi.JH-tirn~ ope[afqrs tpth$ City to 
petk>rrh§treef sWeeping, parking lot sw~eping, se9w~ll cleaning and the cleaning al(jng the rai(tta.il. · · · ·. · · · · 

'-~119lh qf tjffi~ Pf9Y~tfif1Q sYl(e~pt~9. ~~ryir;~.s: 
Q.af"lnqn .F>i:l¢i.f!c;:$~;ryt(i~$; IQC,; 9pa f?~.¢ifi¢ S\rf~eping ha$ been prpy[cjing str·ffet s.w~epjng 
an9 pqwer wa$hJ!is ~e,Yige.s sine~ '1 ~~~. a fotaLpf 45 y~ars. >Ql1r!pg th~'f :time, we M~ve 
~~~·pf~o our .~:~t$JR'ess. qnd. ?P'WatioH$ ·. Jq. co(llply ..• with . NPPES, AQMp. SGJ\91~Q. 
RWQ0i3 and ~PA gqigelir1es. a.nd rti«:fndates. We:truiY are cqm·P-IiC1nt and have. n'&v~r 

' - .,_·~ •• •• > -~---. '-,~ '1',--__ .. _":'':.. •i· '.·-. _· .. •· - · .. :. ·: -"· .. : -·- .• ·-·. -J. :<·-.: · ..... , . . ··. <-.~---.·--· 

rf3,qe;dv~:a ~. Notiq~·of Vif?lfltiqn frorn·a'r'ty regulejtbl)i·~gency or be·~n party to a laws'tiiffor 
ahYth.ing assoCiated Wifh lflegai actfvHies or anti-trust . ' ~ - -. ' . . ' . -

s_tatem~nt ofQijalifib'*tions: 
Wii{aire! ·licensE:19 ·'sC>ntf~'biors in the Sta.te otQalifornJC), t,t8§4113 .. V\fh_ere oth~r sweeping 
comp~hi~s 8~!1~ve c3 "l.ib~n§~ is not n.~·¢e~s~.IY; v{f? ~~fi.ev~ tne qpppsit~. A$·$ .li~.eX'i),§d 
c6htf:El'bt8~ ·. w~ afe;·h~ld to 'hi,, her staHCi§'ras fr\§n tflo·seciJnnBeNi'seil• aria.·· ()u can be tet.!1ilin · 

~!~~~!gf;~'J ~~ill!~li~G~l:~~!~II~~'~Yi~1!~~~:~;~£i!2 
progf~m, A fi:rm like o(Jrs qoes no.t cfGI1i¢ve _such a Ptogr~rn uhfe§~ wed~m9ns'traie"to 
ftl'e st~te, the SL!rety and our custotti§[s that we are comp~tent and opera'tE? \Vith ci §e~nse 
of trqrispc3rer)Cy and we are q~$iifled. l/l{e 6f,ly. employ trarn-~g 'and cprppef~nt 
man~ge_m$nl staff ;:ind field perscin:nel ~od the Cornp·an·y·s. owners'. are well versed. in 
pljb,lic cpntfacting and. hp've the knoW-how to bid, pJbpq~e and properly execute street 
~we~piilg work c:uid have 'many y~ars ofproven perfonnance. · · 

oij·f Wor-k FQf:C:e 
P~c'ifJe.$w~@-~iA9 ernp1·9ys between 3() ?n.d so employeHs ge.pen:ding on the ~eJison and 
o.~r cu~t~l1t w6rk load. We ~mffrc3oE{~-~yersity anq w~ h~ve m~hy lop~4erni emplOyees. 
Our staffing l.evels are adequate to ful~ill our obligations under this contrc;ict. 

A,~flityJo me~t 24,~1'19Yr e.rri~rs.~ncy !;¢.rvic.e 
V\le· h~'ie. c,tiV\Iays peen av~Habl(iJor our cus~omen~ when needed .. We will provide ygu 
tijree(~J~fterthours num~ef~ inolv(Ji.ng .a hotlipe 8.rnt~taffjqg contact numb~r~ e1nd ill the 
evenfvv~ c:lr~. neede.d in the middl~ of' the night, we, U,ill bej~st a.· phone c;~t"u ~way. bur 
full~tl.me ~mploy~es wili jive in th.e area ami. will b~ ci.Q~e by. Because our facility is just 5 
minutes ~way, we are always within a reasomible ·distance. 

Emp.l.~ye~ Tr~Ipi.Qg Program 
We prjg~ giirse.iv(?s in hftii]g colilp~tent, reliable field staff c:md tr~ining them in how to 
s.uc~e$sfl111y, saf~ly, e1n.d ~ffectively operate a s,we~t>§r. All new employe$s Undergo a 3-
f~e~ priy~r orie~tajion. ahc! trC)ining ·. pro_grcrrn ·. wli~re th~y revieW · op~ratlng 111a.nu~l,s, 
~ervice m$nuals. ~nd. are tra'ined. cin 'the· roaa \ivith a Supervisor and Senior Operc:1tor and 
only after demonstrating a mastery of the equipment are they assigned to operate alone: 

C(Ytrfidi:Jbtlal arid Proprietary 
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Ahnu~Hy, eill opef;3tqrs undergO a brief ~kills 'testinclljdiQ9 op~rc:Hing iHa on.?-WfiY str~et, 
a $ct1ool Z.C)he, $n if1tef$,?QtJqp, a p~rkipg lot g[ld .c3. pike, >lafle wh~re tb~ir Si<iJlSJ3f~ 
tnE!!Qh?o ~gqlpsJ .bur cpmp?r)Y. s!Cinflc:Jrds .... ·lt. ·i$ ··c:~t .. ttli$ liJt1!3· Wlz .cap eyaJqgt~···wft~re· 
ad~ltfonfil fraililng an(f/or adJustment~ ill .. qur dperqting gi.Jid~nnes r1e,~~ lo be. n'lf~d~. 
1~~§~ .. ~>:<fm .ff.~i.fflhQ ·e,~RJi~ aw.·<:l()OVrn~nted ai:tq. ()UJ low \NotKe'['$ · cq[llp~.~sation rf;lt~s 
adQi3L1l9JnopU~ib~UrCJn.c~IQ~? pis.tqry are.te,stame,nt lhat tl:ley Work apd helpus·and ouf 
CI.J$1(?tJief$ avbiO UrtO~G~SS::lryCifilrl"fS. 

. . 

Q~p~nd~~ilitY ih:Pa.sJ S~r\li~~ 
\IV~.·~t1~ve ney~r h9d a confrB:cit call9J~II(3d by a pyblic agency for n.on-pertorrneince,, nor 
IJ~y~ w.efqf(:j~g ajp,t> out for l;>iq t<) driv~ ql.Jr pri9e. up. We have ahNays f()qnd a way to 
cr~·?~¢ .wJh-vvip $ityatior;rs. fqr. our rn.LJ.ni(Jjp~l cu§tpD)~rs .. Fiorn tiQ1e .. to"ttQ1~ 9dJiJ${m~nts 
n~~p.to. be rDf!~e. in schequJe.s, rout~s ai"Jq qper~ting Pi"Pf~d"yr~s ih ord~r totallpr the 
pr~~t~tn to Hl~rt the n~eg,s of th~ ¢ity 9r ih~ re~idents and we, have i3IWeiYs 
aepotl1ni(?dC1:ted tt1Qs~ p.h,c:j'nge$ ql1)Rkly Cihd ~f;fjci(3ntly. AIL our Gity .tu!)tbmers W,ill agree 
tha,t (>ur. serVice is r~liable, If QOt the mo§t r~'Jl~,ble tl}e,y have ever had and that W'e are 
re'spof'i~ive 'and professional arid that we aiways do whc:lt w~ say. 
> • • ' ,·- • 

R~9¥,c;H,r).~ . . . . . . . . . . . . . . . . ... . . . . .· .. . . . . 
lr1 ~el~Jt1gn tq rec::yclipg .str~etswe~p:in9 debris \(\the!le~e,r.Rqs$ible, we, ar~.de,dicat~d to 
r~,yi~llm{~J.n :~Y~.I)I·?~P~9J(:}f qur .op~t~ti~n~~ ftonip<;>n$urn~~~~ l113m$ ang u$~_dPil. t6 tgner 
c.aff~tf;iy~s ~no gffioe »'aste and ev.~n 9~YrlJni9tJ~ n)&,fhod of rec¥C:IilJ~AHJ~twe, haVe 
deV:~Iq§~~ (gr otfi g(Jtte(i)room it~iil c:ffid pfi:!~flc bases' Where we bo~§t a· r;gar zero-
wi:]~t~ bpet~tion; · · · · · · · · · 

Ql,lr amJ:ity . .tQ ntf!!rit~.in an(] cl.ean pur e.HtJ,fpme,o~: 
Ari qnma'lot9in~d street sweeper is a di~'aster Waiting to happen. Our fullytr#lined and 
faptorY c9,r(ified rneql1c:1.nic~s l:)taffis comp~Henf and skHI~din maintaining ?md. cle.aning. our 
eq~iJ-?ri??~nt~ . Qur fuJI~service. §hpp ahd truGk w~§;h (c;t~iliW coy~rs . ~.~.OQQ . squ~r,e. fe(:}t 
wft~.t'f3 W~ .~ave. ~~a\'Y duty trugk. lift~. CiiJ.9 ~p~c.ia.!i2:ed m~Gh9ntg~ "o/PI"K ~t~tigJi~ tfifiJ.c:ild 
U$ i'r]'qyi¢RJy, saf¢1,y.and ~fficjehtly maintainihg oyr.e,q9iPhlenJ WtlE?ther it isHt$v~litsHiv~ 
ITJ9illt~6~.rrc~; roW.tihe r~pg:lr or mgJpr overbcitJI~': <~1.1r local f~Gfi.ity o.P~.rat~l) 2417 'to 

~1~~~~l~hh~:c~a~~¥:~~~!Jfi;~t°CQ~~l~I:Y ~t~[~~~~~~~ff~~~~~ 
s'rJ'p~Yvis.or·cr~H.y, Any.iss~~s di·saov~r~d ... ~r~.imrn~9J~t~ly G~freot~a ~uiolqr.t~J?-orte~ftpr 
rn;eq~c!lilc'~ att~tltJon. Outdfiv~rsate ·tf~in~.P ~nd skiffed in ba$Jc ril~ch?JTiCs ~0 iheycan 
id~l]iify and r~p~ir anymir1or issUes in ttl·e.fie.lq fik¢ Ch.~nging gtjtter or:o6[iis, n'lirrors, light 
t>w.t99: c,md soi'Q~ of the. other minqr tH.ings thi:}f .9~"<3 imp9rt9rittC> tl'le qaJ(y op~erciti6nof the 
s~~·e.p~r, . Roril.li:i~te,ly; for ~.s Vj~ h~v;ef~w majpr pro.l).l~fl1S be~ause w~ db su.ch a good 
jo~ ~f.ke~piflg qur .. eq!JipmeriJinsf:J~9tedprpperly ahd IT)aintqiped. However, ~s with any 
me,9h$nica.l equipnwnt, problei:Tis can and dp Occur .. It is how we reaCt to those is~ues 
~nd.how we cornmunicate with the ·customer th~t makes us stand out qS a vendor of 
choice. 

Confidential and Proprietary 
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~~~:~i~~~~i:gJ~s M~nag~IJlent Plai"i/ overtdl Appro~gh · to Providing $treat 

~ ~!-1,9~~$sfyJ rnuhi<::iRcal $tr~~t $W~~Riflg c;ornpf.lny is. 9.~fin~~ ~spn$ Jpf.lt _ n~s r~peC:Jt~qly 

Il~tl6t~il;;&~~~i~iii't11il~'~~~iil 
ahp @ll!ti}~i~§t~g '§l_a.~~~ol.drar~~gJ)"eri:ite as a uri it to a·c~leve the ~Oal ofa suc~essful and 
notewprfhy street swe~piff~ prq~fC:J'm. . . . . 

AtPadfipSw~~ping, Y-{e f:>~li§Ve th~tw~~hC:Jv$._d~\lrlpp~:? 1:1 pr§>yenSy'$te!il that wbrf<s §nd 

!~~~~i~:~J:~ii"t~Ji~!J~i;~Jl?t~~:~l~fl~lili~~!i~r~~ 
im rove' our o·-.'eratlon .. W.e bE3llE~V~· in'2Hafl~nif:(.·-.ouf st(':.f';;,·chaih wh'ehcit' bod''~fs 

~r~f~ ~:~~!~~~~~1~~t~;:¥~~&.a~~~~~i;~~;~~ff~~~~~~~l~'~;it~: 
tq,•§oq~pt a redupett f~e 'In niahy sit~~itioris fqr a lorfg'f?f'ferm. cC>mrilitryfehf ·tn;;~n .drigihcjlly 
tila,~ned.. · · · · · .· · · · · ·. ·· · 

$~p~ys~ our resp¢<::t~~ Q9rnp~1itots shar~ 9 similatgg~t str(Jctyt~, we ~te t>roiJd. to be 
a:i[~teryJi?t~a ~Y ~~lp~f:i()r ~cq$!P'rn~tc~s,ervl¢$, . fl no-npn~~ll~~ ap,prO'~qh tp cOn"l.rT1.~~~oaJJt>r1 
whf:i.o~r ct:fstoH\~x~:·q[lo 's~rvi9e a~fiy~ry, an~ oy our c¢hWnltrn~nttq r~gli'lat,&r}'rnand~l~s 
wh~ther it is r~cyqtillg, alf~rnaJive fuel, emission laWs, h§ndlihg ofllaiarClol.ls waste or 
stqrirJ wafer regu'latlohs, · 

g9pr(:IJIJati,qJ? wilb W~$f,e tf~l,llil)g Op~ratjgn: . In_ qr~~r to pr(ilve.nt e1ny confliqts 

!lil~~~~~l~~i:\Ylrea1~:~~:l:!~Jf~l~~~f:~~~~f~~~; 
u~ ~.!i.Q Wtrwi!J mak~ a. $1JV~gpin.9 scti~~dyle 9QJ!Jstrh~nt.qt the .City's <;iit§ftiPn t9 avo,i(j th~ 
cpnfiJ~t. W§.y\t()(k ¢1¢8e,iy wi}h Wfl~te h~QJ§r:s·Iri':m~l1y ·&it[~~Jn_or~~rtq;~~¢hi~\f~CIR~'9$r8.m 
w!th the h~~-~f<::ohfticts. Adji.J$tm~rits ip'the sweeping scne·qule for Hdlidays'afldrairiei§ys 
wiH be n~c~s~ary. 

l)se ofTe~briolpgy/GPS: Ourweb'-p$3sed GPS sys~E3rn is CiC~~~:$iple yi~t any ctesktbp, 
J~ptqp, iphon~ oi'~-~~cRoerry wit_h W13,b apqe~s aptfwilrproyi~.e, the -u~,e,r lJP-tP4h~dninute 
intotmationon our sw~~,pe,r'~J()cqfiO.n.ahd 'atnersweepidg cHwacte,f!.§tics. We utHi4_e 

3!~~~~!~~it~i!~~!t~~~~£~i~!;:~~~ii~c:~~t~~~~l1~~~e~dd of 
engJne dragn9~tics. thi~ihfpfmqtion Is stc>r~'d in th~ dqUd forup t89_Q days S:olt tC:Jn be 
accessed by anyone with· the prop~r login credentiC{Is who might need histprical 

Gotifidentialand Proprietary 
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swe,~ping d~tails or immediatT information, Til iS, technologyaias us in managing o·ur 
swg~per upljnie, trackingJhe rol}te.s. for completi.Qh, ~n(j. alert~ LiS, to anY ~ITIJne.nt 
propfe.rn? W,ttn th.etruck~ \NewiiJ submit a rie~ iPad pr~l9a~ed with tlie ~PS-tracking app 
s() City staff always has access to our locqtiohs and other sweeping attributes available 
via the ap-p. · · · · 

C9.Q1pl~jnts: All_ cornf?laint~ recgive.d ar~ logge.d . irnme.cjjate.ly, inVestig?ted by the 
disp,ateber e~o!:l sypei"\fi.~or an<:J_ ~6tiph to re$,olv~·th:e cqmpi~iJ1t is .initiated .\\lith each step 
ih {he prpce~s being do,p~ment@d by date.Ifirlie 9nd actibn .. lttl1e call com~s d_kecfly from 
the pl.t!)lic, we imnie~i9tely notify the City that we have rec~ived a complaint and inform 
them of what we. ar~ dqing abput it. . If reAuested, a monthly C:qmplaint log. can be 
su~rni~ed to the Git~ for documentation purposes .. We. are e~peit in h;:uiqling complaints 
anc:f hc:we. found that Wh~llever· ta~ing on a neyv City route theri3 is typically 9 few 
complafnts abol)t 'timing, . but once the residents are used to seeing us on their streets 
and we· ar€l. punctual wyek after Week, the c()mplaints cease. ·. We. rarely. receive 
c()rnplaints fe>r poor quality swee.ping ()r for nof using w~ter. When th~se types of 
eomplairH~. come to us, wetak(:) ffieh1 very s,eriou~ and. mm~toft~n find th9t our driver has 
corregfeq th@ problem already, A d!qgg~d sprfly tip, or unaajGsted pickup he~d will resqlt 
in a cha.rigf3 in tl]e qya'!Hy~ of sweeping; but our drivers are t~aln~d to identify th~se 
sitqafignS eifid rnC)ke the n_ece$~Fll¥ a{)jt,J$trnents irpin¢diately; most often at· the same 
time s6m~bne else hqtices. When we . n&ed . to double baCk and re:.sweep an area 
becau~(3 ofali ag]~stm~nt, there is neVer Em addition~! charge. · 

. . . 

lmi<>i¢itig: Monthly invoic.es wilf pe pr~pared by our accounting staff and will pe b.ased 
on_ ttie ·~ctu~l sW~eping logs. We. typic~lly inclqde a surrt.rnary otthe amount of debris 
colleqt~d for the rJiohth Whether utilizing actual weight receipts if available or a load count 
and estimated volume and weight. 

Use Qf Fire Hydrants: We will properly use the hydrants or other water sources as 
part of our operation through the_proper al)thorities. 

Qffi.~e and $t9tfing: . Qur central office is. stc;tffed frorn 8 a,rn.-4 p.m. Monday 
through . Friday wifn ein~rgency re.$ponse stClff $\fafla.l:>le 24 hours per day, 7 days per 
week. Our 24-hour toll free nu.mber is 1-888-347;;8253, 

CQii11ilaJnicc.~tion: Our sweeper operaJors have company issued cell phones and two
Way r~dio d~vices and a:re in constant contact with our scnedu'ler and our Operations 
rytanager, as well as City staff if necessary. . . 

Employee Drug Testing: 

Pacific Sw€leping !:tires and . . . . . . . . . . . . .·. ... . . 
employment drug testing and ongoing random drug 
Testing NetWork, h1c. 

Confidential and Proprietary 
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~~fety: The .succ~ss 9f our. tr~ining prggre3rn. is eyidemt in Oyr IQW. ~rhplgyee 
tutnciver; I~W.k of <Aancell~d colltract~ alld ;:JIOW W9rl<~t'~ c~mp~n~«!li()n ~~rfto~itH;;~tiQQ 
t~:te 'c)f .77 ip ~n in~~str'y Wbef~ Jh~ 'ay~rsiXl~ is rriu(ili .higfl~F. . . . Qcin~i<1~Hg9 iH1:if we 
s)N~ep.·hpf1dr~as. of th()us.ahqs. of··mjies eacf1ye~r.· qur ·'()~$·. history .. i~ it1ipressive aqd 
de'[i1¢rll:jt[~te!:i .pur comrhifment to safe and responsibi~ swe~pirlg arid a hec:thtiy and save 
work $o.vir¢nment. · · · 

QJ.J,~nw G9ntroJ~ ... ·. As sh;II)cj~rd ptgCtiQe c;~H qyr Operpt()r~ are traiJtf3cJ to make !3S m.any 

~~~~~~~~Q~AffPi~~iJ~~,j~i~~~~?~Jii~;~·~~~~~~~fit!t~n{~i!~ 
opt B.flyer§ 'to roqf~s that rrf$1<~ g~6gtaJ:>.hip s_ens~ t? e,t(min~~e uriri:~9e~sary travel ;time, 
0.69'S We ~§sigrl driVers to ydyr' city; f~$y are th~r~ to stay and H"l~y take a vestEid 
ih(~rest in. the rblif~s .. the qq~lity of Jf1eir work. and' th'e finglc;>ut~()me. bur drivers 
u.i1~~rs~!3DP that 'a clean . gum~r ·.and· stre?t meqn$ a ct~~nei. corilrnJ.mity as ~ell as a 
d~.a,J,ef b.~~ciry gr ti~Y and {hey ~re in<;e:ntivlz~# to prgd4ce qual,ity work rC)ther th.an 
achl~9~ ryl~ghptQ:quc~iqn or'Me>~e rapJciJy thrO,ggh thgir.route~ .. Sjhg~ all our sweep§r:~ are 

Sy~~~Jh,g '&rt(~!,i:iys ~~~okup driVers· ahq rese!Ve qriv,~.fs • fo 6oy~r tho~e~ ·?ltui:itlon§ where 
vac?Ji.phs ~li'cflttn~·ss~scapnot be avq~dect. Ah L!fiptanped vacation ·or illhess on our side 
Should not tfjsqttln a s.etviceint~rruption for our customer. . 

Transition Period: The added-value with our firm is there is no transition period 
because we are f~rniliar with thework and know the routes welL 

Our Qo.goin,tJ WQr~ Plan.: Out work plan .copsi?ts of the following key elements that 
dem:and a hliift~P.¢.tfgrfl1ill{l .t~~m li~e P·~gitig $w~~Pi.ng: 

• 8,d.ffici'f3nt operatofs· afiq a o~q~up operEftoro;:issigned to sweep the City. 
• A fUII;.tiffle.SupEltVisor a§Signscf to t~e project. 
• The ()per()tqrs uo~f~rstC)h#!69 qf ttw [PI.lt§§. . 
• The op¢r~t<;)r's d.ear u·nqel",standihg Of what an effective and efficient sweep 

took~ lik~ atth.e end bf the d~y. 
• our sh0R'~ pt)'mo/ t9 m.aximi?e our equipment uptime, 
• O,Li.r m~qhanids ability t.o perform p.m. to avoid equipment failllres. 
• b0r ~8b~dwl~fs s(Jcce.ss at building. back-up syste.ins and tracking our routes 

U$lng·GP$ to in,§ure rotJte completion. . . 
• Otir qclmini&tratiVE) t$arn.'s sucGess at compiling the debris reports, man hour 

anq eqi.Jipment C}$§et repprts, and ro~te r~ports. accurately and on time. 
• du'r Olqhagerneni team's success at insuring your objectives are fulfilled with 

r~gard to sWe.eping anp qebris handifr1g. . 
• bur entire team's success. at providing the best customer service in all 

situations and responding to the unique·needs of each of our clients. 

Coilfidentialand Proprietary 
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. pet g~y. e'l~l"y ci9yWith a ·$_i.Jp~tvi~Qr or 
. r,st;:~ftwill h~\ie~qc~s~to-c:)lirkeystaff at 

., ... ·; . : -; ... /· .'. . .. 
' ' 

Licens~~{9~i"fin~~ti,Qi)~ . ·.. . . · ..... ·.. . ·.... . ... . . . . . . .. . . . 
Our Comf)a[lypds$esse}rthe following C,redential~ and q~rtific9tiorts: 
. ·.· . . . - :_/- ,, . . .. ··- ·' . 

• VJ¥e ace liceh.$$d G·9liforni$ Qo(ltrg?tpr; #.~~4113 .. ·.. . • w~ ~rea Q~~tfi~p lqq~i 9rJJclll p,q~iq~$s wfth·:the G:ity6t$qnp;~:go. 
• We are mern!;>E3rs of the North . American Pow¢r Sweepii"1g Association 

(NAP'sA}. . . ·. • . .. ···. .· · ·. . . .. ·. .· . • w~ a 9S.rtifigd §W911 $.usih~ss E:nte[Pri§e ($BE:} W:i!h the.$tgte ()f Galiforniq. 
• vy~ me mern~~rs df th~ ~an Diego Gb;apt¢r ()f th'e MSA (Mc:iintenance 

Sup~ririt~nd.~rit'$ A.s$()Ci~fipn) · · · · 
• Our egiJipmeht has · been 

if!Spect~d, , r¢gistElJ'~q . a6d 
ce'rtifiec:l. Qy the mahutaqt~r¢r 
tor s¢AoMb 1186 
compliance. 
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rvic;es, l~c.,.ab~. Pacltlc sw;~~r?lti~.fl~ans 9~f7~ 3;o,;ogp cuFb miJ~s per y~ar ifl so.~th~rn California, · 
· lea\iing:Cf~a·n stre·ersbehind. · · 
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PACIEiCcSWEEPJNG 
EQOIFfMENf;MAfNTENANCE PROGRAM 

- 6 -.-.- ·- ·-· .---- ---

~~,,~:lp~p~f!i$Qf ' . •.. . . . ·. . . . . .· . . . . . . .. • . . . . . . . . . 
AU §qujpffi~nt i~ · iri~pefcteq ~i.e~ de~ily, if!t a minirn.~m, via. Cl Pf(il-trip anp pq~t-trip im;peqt!qn. process, All 9RE?i"Cit<:>rs 
c;qmpleJetf!~ Jr)~peptiqnprof6$,s ami. the. appmpriate forms pri()r to d¢plo.ying ~09 upcin reJurhto. pur ()Peratioris 
S~lf~~f. "fhl$ iry~~i?~"9!i2pptoC:~s~ eliilliry?te~ ~ny y~hic1~;9~fr1g . us~d. ttiC~t i~ ieE\~Jn}J, Jiaiiiwp~9R~f,ly JiJti~~~il tir~s; .t~ iow 
on. ftHiP~ or i§.~9~r'J.~i'<3J{Y rot fun~tlqnJpg pr()p;erly a11a piCic~.s. it .on the rn~~h.e~pic's pri.9fi!Yiist for irisp~C:~Icm and 
cotrectiof!; .• .· Tl}is}nspe'ction is consistent with the Manufacturer's recohlmehdations for. tlie engine; chassis and 
s\.Y~&'P~r c()mpt:)n~nts: · · · · ·· · · · · · · · · · · · · · · · · · · · · · · ·· 

,. -' . ' ~ -~ .. 

-~~~~~fJ¥~~1:1~~~5k., ~Lir ·. Jrgin~d .· l)i~ch~i]iqs insp~ct .·· ~~C,h pie,C:.6 of egyiPilJE!nt litiJizJri~ .·me pr.even~ative 
IT)~.i.d~er:i?i19.!3 .t;;Jigc~llsL\"Jbile ref~[i'ing .to the daily preotrip. inspec:tions c:lfld the m·~:mufactu~er's re~Citnm;ende~ti(l~s, The 
p~iW<t§~ Ofthj~.j:f[ejv~nt~tiv~ ml:lin!~fl:anc;e !n~p~Cti6p is.t~.ic!eritify pbter)\i~lf.?illir~§. ip~ur'e thl3t flu ips <ill'$ cfiec~ecl. an.d 
c;ll~n,9;e~ ?tj~~Yif!r i!lt~iv?.l~ .?nc! tq p~.rt9rm other imp()rtant a no cri.ucal servises on the f:lquipment to maintain 
m~5dmum effiCigi;ltyand miqimize downtime. 

~revE!nte~#vE! rvf~i.niMan'ce !n~pecti(?Jis . . . · 
F':Sqifj~ sw~e'Pib'!:i'n~s a ,sfficf P.M. program that provide.s for the most effective,. clean and robust fleet in the re@qn. 
Q9r ~w~~pefs ~'rid otl1.ef equipment all receiive the same fevel· of inspedion ahd mairiteriar)ce froni our staff in. the 
follqwin·g are~s: · 

iU~ . . 
~~~~~~~~~ ... C}ja~rTiffi':ft:e reso.rnniended frequei)Gy, 100 hours or 3,000 rtiiles whic.heyer comes first. 

Tr~"n~mi .. ·.·· . 

rV,Jp:nti:i'li . . . _. ns<·ot all trans·mi~sions by drive test and fluid inspections for metaJ.s <3nd foreign debris are 
· c6nct'Gct~; Arc(· ptoolems are dealt with promptly via further inspection, repair, overliaul or otnei-~means necessary. 

Tire~· 
Tlf:es; (lfe' iJ1§l)ect!')J;I. @ide daily and chai,lg~d ~hen depth freacl is dowo to 25% of origipC\1 Qi" I,'Vheh tires fail. We 
fw'~ipf~ih a s"oli~:.M~t1~nshi~ with Pefe~s Ro~o:s~rvice .who is bur first re.spon8er fdrany of our fire neeqs; whether in 
the ~hop or intl"(e field: 

Brakes. . . 
8ifif{~·~9Jt1Pont?n~~ar,ei,nspecf~dd(lily anqyis(jal bra~e gad in~pectiqns condu~t~d onc.e perlllonJh at a minimum or 
at eaqh ~ire rep:€fir/,c~(3r1ge. Brake pad repi<'Jceni~nt and ditJr:n/disc relining occur e~s heeded when minirtuJhl 
tdle'~ances are.reacbed; . 

' ., .. ·..:, ".,·.-- . . . . . . . "~ ' 

Sfiift,Axles . 
$fii.lf1:i~l~$ are inspeqted a~ !he sarri~ interval as the transmission/drivetrain. 

Hyeifaulic8 . . . . 
Aji·,ily~r~'tlli,c .line.s 9nd compo.n~nts .are. inspected twice qaily for u11usual !Jt,tlging, .l~pking, cracking, etc. Any 
prot51e01lare \lc3tl9~P "out ofsei"Vide" and repalrs prioritized appropdately and com~letedASAP. 

<3utte·r,18rob'ms 
G.fJ't't~fb..roqfrj§ are inspeCted twice daily at a minim Lim and replaced at 5" height or when broken, bent or otherwise 
urius'able. . . . . . . . 

'\'·'"<- ._ .. 

BAH.<Brciom Assisted Head) 
Fof't5oS,iieqyipp~~C p)ckcypheads are being inspec;ted daily and gutter brooms shall be changed per manufacturer's 
recdmrileridafions.. . . . . 

sweeperodmbbnerits 
sw~e,J:>.er cof:t1156[j§hts iden.tified by the 11lanufacturer are . inspiJct~d at the frequencies prescribed. by the 
m'8n~t?cturer. We ntaintain current maintenance, troubl~shooting ana operators m~nual on all of our sweepers. 

Washi~g/Cieanihg/Refueling 
W~{5irig 6ftf1e:"~Xferji)Fiirid hopperl> of pH e.ql!iPment occur a.t the end of every worl< (jay at our ta.qilitY or a facility 
clos~st tq . the sei:v)ce cj_fea. Cleaning is pertohned daily by each a,ssigrie.d operatqr or a ded.i~ated wpsh rack 
attenaa.nt Refueling and debris dl!niping occurs at the end of eacH workday and throughout the day as needed. 
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REQUIRE:D.CITYBID HGRMS 
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SEAWALL and RAIL TRAIL SWEEPER 

To be used on the rail trail and the seawall. 
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~rge ~rgonomic op~rai()r 
comp~rf;r,rieflt fpr,.C,(),mfort; 
cJear-\li~vv"' sJ~tWJln~!\ 

andsaf~ty · ··· · · 

sw~:ep ~Ys.tem 
cmly activCI~es 
wh~n n1acf\ine 

is fn motion, for 
safety and l~nger 

broom lit~ 

Comfort ride 21 Inch 
pneurna~c tir~ e>ff~~ the 
op~r.atctr a .sm~<>tll~r ride 
. wi~!l lf!s5Jadiri9 ~ri · 

r6ug~ surfaces 

4 cylind~r in~u$jal.e;r,~gine 
pre~vides reliagi~ ~q$t~i!tfective 

·· perl6rm~nte 
Sif1.9le IE:v~r ~~ti).ICit~s andcontrols 

c:Pm~~~~e s;w~etiing an~ ~ust 
conir.olsyst~m froiJ:I the tab 

[)ustCfeilt'>:< s~stage 
ou~fc6riiroi sy~~m 

Ult(~·\Xebfi duStfUter c~ptures 
5:.~~.tij1gi»JI p.af1:iJ;fe;~ iilf1t! is· 

d~~n~~ i(u~~rit~tjc~lly when the 
m~in l:lrq~m.l¥y~f ts rt!~urried to 

the raised positiQn 

Ngn-c;orr()sive slructural 
rQtO"f11C?Id.~?c:i tlOj)J>f;!f wi.th 
int~grMe~ ·s rTIPh bumper 

eirterids machiriii .life 

l}ustG.t.iard~ attacks and 
. ~c>ritrbls dl.istat the 

side brooms 



I . . 

Superior Dust Control and Productivity, .. 
. . 

Th~ AdvanCE! f;Xt~!TCl~ i.s. unsw~~~ in !nt;Joor ?rid plJtqG.Qr power 
SW~Rii'lg._A 50 t(fchmalnf>room ."" the Wid~§lt in this sw~per cl~ss
cqfil~lH~ wah fufiJirnl:l d.Ustcontroll~ du;l ~ioe br-bt>rris~. cre.ates an 
ln~fef;li~ie 77 ii'lctrsw~p> path. . . 

Qn eotiventional riqer sweepers•. d~st is ~troll~ at the main .broom only, 
the ~id~ Piooms, til¢ bigg~t sOUrce of dust, must.be ~ in 0~ ~reas 
wheh fugitive dustis a coAcem. The Exterta is not aconvehtional machine. 
Th6_.inndy~~i~~-6u~tCJ,~;;; Five stage 6J~ cantrbl ~~t¢m ~toW§l fqr tun 
t!irie kse 6t t~e q_u~l ~~~ b(ooins bY (Jootro!ling pust li]6ng t!)e ~tire s~p 
path- inli;J~dJnglh~ ~i~e br'Oofns. Prod\t~vity i$ th~n ~~~ by up to 
71~ C9.rTIP~~ with cdnv~tlorial ~w~rs ihat ~ntrol dust onJY at·t~~ 
maio-broQm. · · 

Wi,tk~J~no.rdust cohtrt>l; _innovative Saffi!tY featUr~. low njintenance ~ts, 
and ~~of qperatlpn, t~ Advance Exterra redefineS power sweeping. 

• OptiofiaJJ~tures 

Unique, DustCiea(M Five Stage 
Dyst Control System-

1.) Pat~h~~ l)ustGuardno at the side brooms, 2.} Vac;uum~ad Main 
13ipqrrt'Qh~mt:;er. 3.) Nlilow La_byrinth. 4.) NC~nofi~rT~chno!oQY Oust 

Fitt~ ~-- ~~} Airtlo.W R~$to,ratioh System an for dust contiul p¢rfot1rumce 
unsurpa~ in the JnCjustry . 

Ma>CP,.C¢8$~ '":' Mif1im~~13 dowr~time and m~!.mlzes eff;iciency. ~liability 
~ lop~~ity throqQh quick arld easy access to an eh9ine and 
hydraulic co.niwne~ts. · · 

E$y To OpeJ!ite- One-Touch"" contrgls and a singl\9 foot pedal controls 

dlrecti.oo pill$ ~ctiYate$ the. main and side brorims and offers the operator 
the easl~st m.achine to use in the industry. 

Ql~ar.;.Vi~wno;.;. bff~et hopper allow~ th~ operator to view the sipe broem 

an(;fth~ ~~· in m)r'lt ofth~ sweeper without having to lean outSide the 
, .. - ~ ' . - . - . _. . " : . . . . . ' . ' . . 

rr_am~ of tile m~cf!i~ m~ing it Safer to use. 

Opeft;ltor $afety - Hower safety airn is eootrblled from the ope(a~or's 
cQm~rtri.ient. Operat9r is ~fe from moving parts through the intenocl<ing 

engiri,e @~r. iilJ~cCti,~E~~'ll bQ<jy stru~ture and Sfuph pul'l)~r 
prtivid~ the ultimate in oP~rator safety. 

Ideal applications include: 

• 1\tianufcrC"tYtiFl.g Pl~nts 
• W~rehou$e~ 
• ¢~mertt, Brick and Block 

Fatiti:ties · · 
• Cdrltri!ct Cleaners 

• R¢ill~' Centers 
• Par~iog Garages 

• Surface Lots 
: '.:-.. ·: . " .. 

• Municipal Parks 

• Zoos I Amusement Parks 

Air ciu~Jity Fe~tl!res .,. 
• DustCi~~l'dl- "f()g"' suppresses 
aii~i~~~f9~1t1Y!!:~Mlit 
fc)r ~ c~~~~~t ~-"Yi~9!ln1~~t* 

• Ultra"Web!l filters submicron 
partlct~~ fpr ~-~Jeane~ sweep 

Safelf ~atuft!s ~ 

• t:6w s3 dB. A ~oi.md level 

Sustair.~b.il,ity F'at1,1r~s-
• t~nst~IJ~~~ c)f rri<iterial.s that can 
~er~:cy9~d 

• Aut&rnatic return~t~idte engine 

feat~~ t~n~;·r;ves t~~~ and Jovvers 
total ~missions :· _, .... "-,>~< .. , ... ,,..·' 

• sWe:ep sy~frl ()tt in !li:ut~r teature 
can. ~~~~(j ~room I if~ by 3()% . 

• Mtist order ourtGua_rir' 



TYMCO flOO SWEEPER 

The primary sweepe,r to be us~d in Qa_fl$pa(j on the arterial str~eets and 
· residential streets. 
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:)lilrntilrlr."i ..................... ,.,,7.3 cl!f>lc yards 

........... ; ................. 6 oobic· yaicis 

............... W!3ided s!Sfi!l plate 

........................................... 22' 

.................... · ....... 848 X 44" Ip. 
,,1'''""''." 

· .. : .............. Hydraulic with ~rbar 
.. ,., •• , ............... no .. ,:; .. ,;;;SS' (9'14fj,m) 

PIC:K~IP H'f!:~D . . . . . 
..... ;.;.; .. :.: .... Air blasland s~on c::J)ambtH 

. :;::::::::::::::::::::::::2~~1~:~i;-:t.p.(~{~¥~ 
... ; ...... , ............. 3.~7-~. ~;~IJ12) 
............................ 4·sptl, ·links 

...... ,._ .. :;:.L.;:·.~ . $$~ 
...... 14" piim1i)t~f( .··. nim} 

...... , ... ,.:~ ..... ;;tiitegr'EIJ tor 

,,,· ........................................ 4 
........ ; ............................ ; .... 2 

; .. : ................................................ 1 

.... ~ ...... , ......... lniJ~~~~~-~~~~~ 
.......... R~al /JJr Yj/13.? ¢fM 

.: ........ full pa~ge as regijlre.d, 
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TYMGO 435 SWEEPER 

To be used in the Downtown Village, the parking lots and in those 
residentipl neighborhoods with small streets and tight turning c:tngles. 
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ELGIN BROOM BEAR SWEEPiiR . . . . . - ' ~ 

To be u~ed on streets with unusually heavy dirt, sand, rocks, leave$, etc. 
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Commercial clwSis/ siiJ&k !?"gille 
A high mFIJ.ue. di~] erigine is. r~ed 
whh a En:iginli)1~~ ~~~In.t;Ss O~s or 
lnrcmational D~:!Star clia:ssis tO craie 
oil~. of rht fuosr pin.,eifiii :and· rcli~f,le 
sli1gle c~~~~ pai:J9ges i.n iJi~ .. i!19~stij. 
The sr14ig~1 fori)Tar~· single engin~ l~)'iiut 
pra,'Vi~es gie;iier fu~l cffici~ncy and. simpfc 
ma~nr~·nan~~ ·r~r~ ... ·~Fo: ~f..:!!.~~~, 

P()~ tr:ili . . . 
An. Allison . ~soo RDS. uansniissioii, a 
I O,op~f pburid (4~~() k.g) fror:u ti)c'a~d a 
23,0QO pO:\u..,d (1 WI~~ kw. ~in .air spring 
su>p~n~,)n ~"SPe~~ .f~~ W!' O:irrip!~inem 
the po.weiful · s,ffigi~ rnginc al!d pr<>l'ide 
theoperarorwith hofus of comfonabk ride, 

SideBrpoms 
L>l"ge · ~tHrt~~ 01.68 rriml d11ai f~e.e· 
B~r~ ifailill~ .it!TIJ sid~ b~p.s· olfer 

·rrJ~tr~M::~fii~n~Q~~r;k~l~ 
~~d~ The briioi;ti~ are hnJtauliclllj 
diiyen and a lilad serisi~g . sni~ 
ro1rrols a co_nstall~ ~r£!9~ r~iidoi:i sM# 
re~~rdless of cngin~ .·. ~P¥. cir gr(jund 
sp<;~d. Pn~ulllatic lifr and ~rcrisiori 
c~~uol pr~d.e uniqilc sweeping ~:On 
it1 f«lnt of rhi fu,ain ,b~(>oiri, Pills, tile 
broom~ ext~ilii ouj fr.?m 11 on (~7~4 
mni) to J44c (3657 m~) when boih are 
\l'ethrateg ~g \i: Wyto rea.C:h ~~p i~to 
curVei, cul-de-s~cs ~d other tight areas. 

Main Broom 
fhe m~n b~aom is am~ched !o a &,J!y 
fl~3,1ing rr.tiJ!ng Q:rm .ro bel'ref ~,)iiforrri:to 
road criQtD~~· Pr~~.C:iiVIry is eti.liance!i 

~~ilfr:,u~TC:r.c!:1J~~sJ:o:l!dJ:tr 
function$ ar:e con~Ued from the cab, as 

Maj:a~~~~~;'t!f:~::n~~~. 
~ he re~!.~bric.a~~ :!.Dfl.are sdf:aJisnYts 
for ~elf~adjUsf!Ili:rlt il,illen cxperi~ncing 
an une'i<en load which dec'reases weai a:nd 
increases ~n bf09fu life. 

V#ll! ~ei~t dtfi9p 
J1i§ · stai\~a~d ~,riable heighi:. dum; 
feaf1U~ ·:@~ o~raJ!Jrs r(J t.l~o~~ fro~ 
grguqg level to' dulllp tillck li#ight an' 
~i'rtlM in l)~~n. WI.~. ill side shiJ 
c~fo!~Wiy. ·the ~pper em sliift ro t1t 
ri&l1t Jl. ii)9Jes (279 mm~; allQYih,lg fc 
maredil iobe ~nloa~ed iiiro the center Q 

~111~~1~ 
lite <;apa~ily -~fl9ids it~. ro.ll,OOO ppund 
[49P9 kg).~ihc hOpj>er c~n be raised io ful 
h~)gi!t~ dufi!ped iai)d reu~c(ed in as litd' 
as70 5<-cond~. 

{2S 



To oe used in the srnaller parking lots 

I . . 
~ . . 
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3 YAtf;tl VA··t;·IJ·tJ(IJII fiJt -KIN·$ LtJT l:fN£6:PER 
Th~ Mad~ .16QO·i~ ~ thr~~ 6u~rc yara ~Pir'¢tJ!alin~va~~~m $W~~per d~lgned ·.to 

~.W····.-~.•de.~pt·~=.-~b·.·.n ... -.. ~~.,C."-·.~. -.-f,-.-~.C.-.".p·:·.·qhS, ·gli\$$• botfl~§, f~~g~Q'Qrlt~fg~r~, .. tf(~pers, rocks, 
san , ~nu · .. ro"en g a§s~ 

s-lllifeiea,er are: 
~~ Low cost of operation, · pi~k~up with f~w moving parts. 
II LQW hQi$e, w~i'tgt · ... ·. '·.·. ' > ' ' ensine. . . .· .. ' 
• Staiol~~~ st~ll ·hq~per for a lOf:l~ Hfe and corrosi~n resi$lance. 
• Hi2Jh s.:~~.e,.d eurbbJ~werto·ct~~n v~rp lih~.$ witnoyt f~.av'irjg truck. 
• ~~$ydt1Vi(l,g a·ng Q'fl@tati9n, llt~neuver~~le, ana ~a$y to get in and out of truck. 
• L.o.w ~~~@tilt'U:~ 6·.t4.u fpr syyeepin.€1 parking ~~ra'ge; · 
• New J(j/('{ 11Qi~~ engj,ne C{)V~{ With no "up'' air ~Xhau$t, BIJd /OW du$t. 
• GA~vA·N iM G,~IV;~n]~~d sW~f3P~rfrarne. . . · .· 
• $taihle$S St~el .HQpper, G~lvetn.i~es Fr~rne Lifetime Gy~rantee. 

Th~ $t~n~~fP aU,~ili~ry m~tgr is a._ g~s pow~r~CJ 46 hp 4 C¥Under w~ter cooled 
engln~. Option§ (Jveii.t~lJ!,e. §re: ~vrb broom, s~f~tr. tight~~ refU$e v(;lpJJtJm hos·~, and 
$t~lry:l~ss-~J.~el hop~~n fr-upk,.R@trQns. ar$ 9jr qo,-lditl~ni(Jg, ~nq AMl~M .. r9dlo. lhe 
$l~ini~~~· s~e~l. hJ.)pJ}~t elifriinat~$·Jl,JSt .. ao.~ CQ(FQ$i9n. ~·t~JnJ~$5 du.rability .. m(;ikes 

;itllili~:~;~~tf!~~~!!~~;~Jifi~:!t~~:r;Y~i 
llfiW'W .. mascosweepers.com 

/27 
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In cq1J1piic:mGEJ with the .Rf::QU[;E§J FOR Bl[),. Bid No ... 14;._Q1, the ubder$igne<j her~py agr~ei$ to f~rni~h. ail 18QOr, 
niC)t~riAI$,' cihd.~gLJJprn~nt tp R~ifqnn til~ ~eiYiG$$ ipt~kRi-opp$J~d GGfNff1A6t, which is enclosed her~with; and 
to do so in strict ~c¢orefanc~ witfi ·tne provfs1ohs or ftie pr61:>ose<fCoN'fRAcr. · · · · · 
EN~LOSURES: 

A REqUEST FOR BID, dated and signed by the CONTRACTOR; 

The p(dPQS€lP CONTRACt with attached e~hibits prepared on the CITY'S form, dated and signed by the 
CC>NTRAGTOR; ahd · · · 

Addenda:~#~1~~--~~~~~~--~--~----~-

The unc:iJ~.~S,iQh~d GQNTR!\qTQR.Q~GiarE3s thattpe only Pe[S,Onsor partiep inten~s,t~d in tt,ljs BI.D 9l5 prit).SiP;,als a,re 
those . narrieq hefeiil; thatthe .. BID' is . maae. without collusion. with. any"otner · person, .. firm, ()[ corpd'tatioh; that 
C(;>'N'fRA~TQff R(3J Qq(,~fq~Y ex~ftpl(}~d,"ifie 'IQq~jjon~ th~rein 'refeire9 Jp;'~rP. ·q.~f9tR.A9tGR prppq~~~; and 
agre~§'if@R·~JD is aq¢~Pled;{t;J~t9QNTRA.(jtbf.{ Y(iflex.e~~te ~ .. cpnt~ac;twith th~tJity of c~rl~,b?q inth~J~tin 

ti1iir;,~ii4,ii~~~~t!~~~a\1~t:t!~i'rp*~~l~~:~~¥nJ~%~t~~:l~t! 
as payment i.n fUU tortne performed s¢op$ ofwork 

The.· under~Ign~d C<;')NTRAGTO}~ Certifies that QONTRAGIOR is. aware of ttw r(3quirements of the Immigration 
R.~f(}rrb ;?!ld Cqfr!r9J ,l\9t of 1~~q(8 Usc ·§§ 1101~1525) ~nd has com'pJied and will comply with the'se 
r~q~irefl1en,ts, !nd~dihg qut not l.imifed to verifying th~ .eli~Jb\liJy . for· employment of all agents, employees, 
subcontra~t6rs and 6on$ultants that are included in tiiis CoNtRAct. . . 

$.!.§NATURE Of 99NTRA.QTOR . . . . . . · .. 
Th.is <;!pcl1m,eht is signed by an iridivid ual Gle(lrly authorized to bind the CONTRACTOR. 

CONTRACTOR: __ C~a~n~n~qn~·_Pa~c~.ifi~·'c~S_e~N~.ic_e_s~,l_n_c._d_b~~·~P-~c~if_ic_s~w_,~~e~R~in~g--~--~ 

ADDRE;SS:_.'-'----~2'-8_5_P.c.;..a..-:.w--'n'-f~'-e'-S~tr~~e~t-, S-'u_.it'""'.e'-'A-'.,,_S~<:m'-.. -'-M_ar--'c~os_,-'-C--,·A_9_2-"-Q,....78 __ --,-----'--

Lee MiJI~r. President a11d CEO 

··rrtt~ 
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August 1, 2013 

ADDENDuM NO. 1 

RE: STREET SWEEPING SERIVCES 
RFH#l4'"0l .. 

Please include the attached addendum in the Notice to Bidder/Request for Bids you have for the 
above project. 

This addendnm~.-receipLacknowledged-.;.must be attached to your Request for Bid when 
yti.ttliid"'is' .. ~'llilillitt~a. · · · · · 

JOliN DEREGO 
Buyer 
City of Carlsbad 

I ACKNOWLEDGE RECEIPT OF ADDENDUM NO. 1 



~ . ' 

STREET SWEEPING SERVICES 
sn:rsct:reoUtf'~A,;, , 

Pl~ase note the~t the n,Y~tll~~rs li~t~d ihJhe, ''QUC\lfllity an(j Units" category of 
the matrix beiow -Cir:~ _Efs~t,rn:atJts Qh'IY for ~bJtLcornll~ri$6n only.* · 

All residential .areas tp be swept ONE time pE!r month,. art~rieils to be .swept TWO times per month, Seawall and Rail 
Trail TwO tirnes per month; patk\ng lots and alleys ONE time per month. 

1. 

2. 

3. 

4. 

5. 

l:itr~et 
Sweeping 
services 

Parking ~ot 
Sweeping 
Services 

Se?wall 
Sweeping 
Services 

Co_a~fal Rail 
trail 

S\'l(eeping 
service:S 

$pecie~I 
Sweeps 

1;150,000 
Sq~'ai~ F<;56t per 

M()htn* 

TWO (2) ~weeps 
PE!r M6ntb.* 

(*Estimated) 

Two (2) Swe~ps 
per Morifh* 
(*Esfimat~d) 

$ 19jb $ 15,44CtQO X 12 $ W5,2{30.00 

Pe'r curb· Mile 

$. ,qoo55 $ 632 •• 5o X 12 $ 7,590.00 

PerSquare Foot 

~ ~95:9Q X2 $ 590.00 X 12 $ 7,0SO.OO 

Per $wE!.eping 
Occurrence 

$ 7q.Q,Q X2 $ 150.00 X12 $ 1,800.00 

Per swe~ping 
Octurrerlc:e 

$ 100.00 

Per Hour 
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Cleaning Your Environment 

.. 
STREET SWEEPING SERVICES 

BID No. 14-01 

EXCLUSIVELY FOR 

CITY OF CARLSBAD 

AUGUST 15, 2013 

1937 W. 169th Street 
Gardena, CA 90247 
(800) 225-7316 x1 08 



I . . 

Ple~§e nQ,t~. thatthe nt.tllJ,llers li~t~~~ in tt1e "GlY.~.oti.ty a~d JJnits" cat~g()ry of 
the m~trix b~l(jw are ~stimates only for ~id c()rttp'afi$&n ohly.* - ~ 

Ali r~sidentj~l ar~as to be swept QNE; tim~ pentwrifh; ~rterl&l§i to be swept TWO times per month, Seawall and Rail 
TriiiH rvvo times per month, parking lc>ts and alleys ONE: time per.month. 

1. 

2. 

3. 

4 . 

5. 

Street 
S'.o/~.~!'Jipg 
se-wre:es 

Park,ing !.,6t. 
$We€! ping 
Servic~s 

Seawall 
S\,Aieepin9 
SerVices 

Coastal Rail 
h~il . 

sweeping 
Services 

Special 
Sweeps 

TWO (2} sweeps 
perMqnth* 

(*Estirru3ted) 

Two (2) 9W~ePS 
PerMpnth* 
(*Estimated) 

Between 5 ancl 
40 Hg4rs ~~r Year* 

<*gstirn~tea) 
,,,'··. ·: ... 

$22.0.0. 
P~ereuri:i Mii~ 

$0.JlOt1 

$ 225~,0_0 x2 
Petsw~epfng 
Occurrence 

$10.5..00 x2 
P~F SV;,eepihg 
Occurrence 

11 of 85 

$17,1300.00 

$1.265.00 

$450.00 

$210.00 

X12 $211,200.00 

X 12 $15,180.00 

X 12 $5.400.00 

X12 $2,520.00 

X40 
$3,490.00 
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STRE;ETSV'/BEP.ING $ERVIdES 
-~iifscHeo'Obe ''a''. .. 

Pl~as~ not~ th~t the nurhb~.r$ li§t~!l in tbe. ~'<llt~:ntity and Units" category of 
the matrix bel()w c:tre es~.iri1"tes <>nly for bicl conipctr;ison only.* · 

All residential §lreas to be swept TWO times per. r:nc:mth, Citl~ti.C31s. to be SW€!Pt FOUR times per month, Seawall and 
Rail TrC!il FOUR times per month, parking Ms ~nd allt?YS TWO tirne per tnqnth. 

1. 

2. 

3. 

4. 

5. 

Street 
SV(eepihg 
services 

Parking Lot 
sw~~P,ing 
Services 

Seawall 
sweeping 
Seivites 

Coast.al Rail 
fr~il 

Sweeping 
Services 

Spesie~l 
sweeps 

FOUR (4) $weeps 
per Month* 
(*Estimated) 

FOLJR(4) Sweeps 
per Month* 
(*Estirri$ted) 

Between 1 o ana 
ao Houfl) per Year* 

(*~_stim§teGI) 

$:L7.95 $32,310.00 
PEiF Curb Mile 

$0..001. . . $ 2.500;()0 
Per'3qu~r~ ·Foot 

$ 21.0.00 x4 $ 840,00 
Pers\~~eping 
. Occurrence 

$95.00 x4 $3:80.00 
Per sw~eping 
Occurrence 

$afiloo 
P~FHour 

12 of85• 

X 12 $387.720.00 

X12 $30;000.00 

X 12 $10,080.00 

X12 $4.560.00 

xso 
$6.800.00. 
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Thg aft~~~ ,p~yrogpt~ IJ1C1ci~ t() tl1~ CQNTRA.(;TQ.~ wm Jl~ il9~~g on th~. CONTRACTOR'§ ~ctval work 
p~ff<>rrl1~~J<:ir t~e QITYcOo~isf~ritwhllth~ferm~ apd cQrtd!ti9rts of the ~c>,ntf9ct ~.Qcvm~ots. ciTY 
ha$ a· right to control frequencies of sweeps ~nd may be differ(mt from the extended total costs 
estimat~d aboVe. 

Sche~ule "A'~ Annual Total Amount of Bid including it~ms 1 - 5 in 

words: Two hu~ndJ~d thirty.,;;ev~nthou$cind s~ven h!Jnored dollc:ir$ and no cens 

Schedule ·u~." Annual Total c:tmount of Bid inchJding items 1-5 in 

nu.mbers: $237,70Q,OO 

Sch.edule '"8" Annual Total Amount of Bid includrllg items 1 _., 5 in 

~ Wbtds: E6.urbunoJetLtbirtv-nine thousand one hundredsixty_dQI1ars and no cents 

II 
IJ 

Schedul_e ''B" Annual Tdtal amount of Bid including items 1• 5 in 

nuJnbers: $ 439,16,0. 00 

Price(s) given above are firm for 360 calendar days after date of bid opening. 

Addendum (a) No(s). _1 ___ ___;. ______ has/have been received and is/are included in this bid. 
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www.carlsbadca.gov 

September 19, 2013 

Selection summary for RFB 14-01 regarding the agreement for street sweeping services. 

In 2007, the California Regional Water Quality Board, San Diego Region, issued Order No. R9-
2007-0001 in conjunction with NPDES No. CAS0108758 requiring mandatory street sweeping in 
municipalities in San Diego Region 9. 

The city had an agreement with Clean Street, Inc., but the contractor opted out of the current 
agreement. 

New proposals were sought ;;~nd a mandatory pre-bid meeting was held with two proposers in 
attendance. 

The two experienced proposers submitted proposals: 

• Clean Street, Inc. 

• Cannon Pacific Services, Inc. 

A meeting was held with staff and one attendee from Cannon Pacific, Inc., and no attendees 
from Clean Street, Inc., to open the bids submitted by the two proposers. 

Staff held another meeting to open and perform the best value evaluations of the two 
proposals. The evaluation team highly recommends Cannon Pacific Services, Inc., as the vendor 
best able to provide the services required as the best value based on references, expertise, 
financial stability, price, experience, professionalism, safety record, equipment and best overall 
value to provide street sweeping services. 

Total bid prices by both proposers: 

• Clean Street, Inc.,- $439,160 

• Cannon Pacific, Inc. - $364,684 

Sincerely, 

Supervisor 

City of Carlsbad, Public Works 

Public Works 

405 Oak Ave. I Carlsbad, CA 92008 I 760-434-2980 I 760-720-9562 fax 

/97 
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BEST VALUEEVALUATION·QLHCK REFERtNCE SHEET RPBt~r;/,, Street:swee:ping;Services 

Choose weights within listed ranges. Recommend that sum of weights equal ?a% 
~ ~· . _ _, ........ ,.p, -··--· ··-.. ··~- .................. "'''~··....,. .... ~·· .... , ..................... ~. ' ............................... - .... h line equals score t' ' ht ····-- ··-~··-· 

~ ~\q_- l 3 
---

M I.N'IM.lJ M C RivE RIA WEIGHT SUPPLIER A ~·· \) SUPPLIER B L.'·, SUPPLIERC 
Score Total Score Total Score Total 

Cost 30% 
t---------r---

~ )~0 I 30 
Responsiveness to 

. ·---!------------r---·-----
0% 0 0 f) 0 S p.eCificatio ns 

R·eferences/Previous 20% ~tf, 9-V .5 1 ov · ,Performance ----
Warranty/Ability to 15% 
Provide Service, tf (pD 4- /oD 

· :Regairs, etc. -----
Coms:istency with 10% 

~ L{O :CurrentEquipment or ~0 Lf 
Standards I . - , • , . - -- -----· --
!Un~pec'ified Value- 10% 

.!7 so :Added Offerings by lf LitO 
. !suppJier ---
:oe!INieryWait Time or 5% 

7 J-7 t!?' /Implementation ? 
!Scnecfule l·' ,: ',. ' 

tcti·M 50 3 1!i() " 250 1 50 
I(Ex!ctr:tlP-l.e) - -

:TOTAL SCORES L{\? 29f3 
--·- '-----·----

j(AUach comments to support scores). 

!EvaJUator(s.)_ /'l, /1-. ~FAS Approving Official: _____________ _ 

: Eva'luato:r(s) / ~~a.. l o"'-& 
1-E-vatuato.r(s) _____________ _ 

.:Evaluator(s)_· -------------

OtherPoss:ible Criteria: Vendor's Financial Stability I Quality of Product or Effectiveness of Service I Years of 
Op-erationai'E'xperience ofGompany or Personnel· I Life-cycle Cost Evaluation (Purchase, financing, maintenance, 
operational costs, upgrades, disposal) I Return Policy I Existence of proven methods or goods. 



BEST VALUE EVALUATION QUICK REFERENCE SHEET ·RFB/'S%o.(,·Stre·e~t\Swee:pi:ng.:Servic.es 

Choose weights within listed ranges. Recommend that sum of weights equal ? {)% Cf.., I<{ - l 3 
For scoriQ.9.~_5'mternumbers from ·1 through 5, 5 =best. Totals on each line e~ls score times wei9b.!:_ . 

[Ml_ 'INIMUM cRITERIA 1 wE'rGHT =r suPPLIER A cL suPPLIER s tt.s 1- suPPLIER c _ :J 
Score Total _ ___§_core Total Score I Total ---1 

cost I 30% I - . r-Q I ZCJ 
. S iS --f:___,--r---~'- -1 --------
Resp_o_ nsiveness to 0% ~ ;...r""\, /"11 

1 Specifications _ _Q_ U _( . .J 

R .. ~ference·s·I .. P· revious 20% {. / V' /\ S - /!)() 
1

. 

1
.Performance -; () U f--------

Warran. ty/Ability to 15% .I 
Provi?eService, (""..- l.(' ,..,- 5~ {/' (-
Repairs, etc. .:Y . S · / ------

1 Ou/o :Consistency. with · -- · 

CurrentEquipmentor L /. (/;() ~, j (j_' ,\ 
!Standards ( U . . . . . ------ ----1 !----------·-
Unspecified Value- 10% , 
,Adele~ Offerings by ? / [J '> 
rsuppher ~ ....::::, ~ 3>o 

iD.-e·T.··i.v·.ery.Wai.tTimeor 
5

% / ~---- ~~ Is- -----
:Implementation ~ / ~ ____ ----r--

1 
l----50 

1 1Schedule 
3 150 

5 250 
iCost 50 --..... 
i(E~a>m~le) ___ ---- -- --

TOTAL SCORES @_0 ~ 
(Attach comments to support scores). 

z~o_ 
~-- I 

!Evaluator(s) ''/ 
rEvatua_to'r(.S)- C /~ _L6_£~~ _ ~Approving _o_fficial: 

Evaluator(s) :z= ,- -a--------
. Evaluator(s.) _, 

'OtherPossible Criteria: Vendor's Financial Stability I Quality of Product or Effectiveness of Service I Years of 
'Operational Experience of Company or Personnel I Life-cycle Cost Evaluation (Purchase, financing, maintenance, 

~ operational costs, upgrades, disposal) I Return Policy I Existence of proven methods or goods. 
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BEST VALUE EVALUATION QUlGKREFERENCESHEET RF:~·~dt.Streeti·Swee:ping.,Services 

ct/;o/1!> Chooseweights witllin listed ranges. Recommend that sum of weights equal 9 a% 
Forscorinq,· enter numbers from ·J throuah-5. 5 =best Totals·on each line equals score t' weight 
MINH'V1l.JMCRITEHIA WEIGHT C--'- SUPPLIER A CP .... __ ·--. ., ... SUPPLIERB C~-,-.-- SUPPUERC -, 

l--------------·---------,,-----t- Score Total __ _§c~-1 Total Score ~_Total 
Cost 30% "- I. (} l ~O 
f---;-----------1-----t----~-------s=.__ . -·" - -+---------1------~-
Resp?:nsi~eness to 0% O O 
Spec1frcat1ons 0 _ CJ ___ _ 
·Ref.erences/Previous 20% t:.-1. , ._ .. 
Performance .J _____L&- 0 S /6P._ __ +----~-------I 
Warranty/Ability to 15% 

P. rovi~e-Service, 'i / (} J '-I 
· Reparrs, etc. (} · r f"' _________ _ 
Consistency with 10% 
Cu.rrent Equipment or S: ,._

0 
c_;· ~() 

!Standards •J '/'. j .. . ----1-----f----·------- ________ , _____ , _________ _ 

iUnspeCified_Value- 10% u I 

J:_~~e~ffenngs by ___ S" s-O tj tftj ___ _ 
;DeliVeryWaitTime or 5% 

:Implementation '(- ~-0 3 1 c-
!Schedule d / 

;Cost.· .- so 3 ~ 5 ,_2-W--_--+-----,.1--+-----so--l 
:(Example) _ _ __ _ 

Lf/0 210 
- . 

. (Attach comments to support scores) . 

.. :Evalua.tor(·s· )_ ~~ , IFAS Approving Official: ______________ _ 
:Evaluator:(s) ~t)QIIO 
1 Evaluator.(s) ________ _ 
Evaluator(s) ____________ _ 

·Other Possible Criteria: Vendor's Financial Stability I Quality of Product or Effectiveness of Service I Years of 
Operationai'Experience of Company or Personnel I Life-cycle Cost Evaluation (Purchase, financing, maintenance, 
operational costs, upgrades, disposal) I Return Policy I Existence of proven methods or goods. 



CITY OF CARLSBAD- AGENDA BILL 

AB# 

MTG. 

DEPT. 

21 402 ACCEPTANCE OF BIDS AND AWARD OF CONTRACT DEPT.DIRECfOR 
--=:....:...1.-'-==-------j 

11/05/ 13 
PW-TRANS 

RECOMMENDED ACTION: 

FOR CONSTRUCTION OF THE 2013 PAVEMENT 

OVERLAY PROJECT NO. 6001-13-0L 
CITY ATTY. 

CITY MGR. 

Adopt Resolution No. 2013-250 accepting bids and awarding the contract to TC Construction 

Company for construction of the 2013 Pavement Overlay Project No. 6001-13-0L. 

ITEM EXPLANATION: 

4 

The 2013 Pavement Overlay Project is part of the City of Carlsbad's ongoing Pavement Management 

Program. This project will resurface a portion of El Camino Real and other residential streets by applying 

a rubberized asphalt concrete layer over the existing roadway. The streets were selected based on their 

age and the existing condition of the pavement surface. 

On September 23, 2013, twelve (12} sealed bids were received for the construction of this project as 

shown on the following table. 

CONTRACTOR TOTAL 

T.C. Construction Company $748,744 

Ramona Paving & Construction $844,419 
PAL General Engineering $846,864 

ATP General Engineering Contractors $849,917 
Hazard Construction $859,464 
Hardy & Harper, Inc. $876,000 
SRM Contracting & Paving $886,500 
R.J. Noble Company $892,690 
KAD Paving Company $894,735 

All American Asphalt $903,903 
CALMEX Engineering $918,396 
Excel Paving $946,748 

The lowest responsive bidder, TC Construction Company, submitted a bid in the amount of $748,744. 
Staff has completed its review of the contract documents and has determined that they are in order. 

Staff recommends that TC Construction Company be awarded the contract. 

DEPARTMENT CONTACT: Jon Schauble 760-602-2762 jon.schauble@carlsbadca .gov 

FOR CLERK USE. 
COUNCIL ACTION : APPROVED D CONTINUED TO DATE SPECIFIC D 

DENIED D CONTINUED TO DATE UNKNOWN D 
CONTINUED D RETURNED TO STAFF D 
WITHDRAWN D OTHER- SEE MINUTES D 
AMENDED D REPORT RECEIVED D 



FISCAL IMPACT: 

The current status of the Pavement Management Program is shown in the table below. 

PAVEMENT MANAGEMENT PROGRAM- CIP NO. 6001 

Construction, Inspection, 
Materials T 

$295,625 $9A97,265 

*The remaining balance will be used to pay for both the 2013 Slurry Seal and 2013 Pavement Overlay Projects. 

The estimated construction costs associated with this project are summarized in the following table. 

There are sufficient funds available to complete the 2013 Pavement Overlay Project, as shown above. 
The funds used on this project are Pavement Management Program funds which consist of non
jurisdictional fees (generated from trash haulers), Gas Tax funds, and TransNet-Local funds available for 
drawdown from SANDAG. Remaining Pavement Management Program funds will be used on future 
pavement rehabilitation and resurfacing projects. 

ENVIRONMENTAL IMPACT: 

The project is exempt from the California Environmental Quality Act (CEQA) per State CEQA Guidelines 
Section 15301(c) - minor alteration of existing facilities including streets, sidewalks, gutters, and similar 
facilities involving negligible or no expansion. 

EXHIBITS: 

1. Resolution No. 2013-250 accepting bids and awarding the contract to TC Construction 
Company for the construction of the 2013 Pavement Overlay Project No. 6001-13-0L. 

2. Street list. 

2 



1 

2 

3 

4 

5 

6 

RESOLUTION NO. 2013-250 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARLSBAD, 
CALIFORNIA, ACCEPTING BIDS AND AWARDING THE CONTRACT TO 
TC CONSTRUCTION COMPANY FOR CONSTRUCTION OF THE 2013 
PAVEMENT OVERLAY PROJECT NO. 6001-13-0L. 

WHEREAS, the City Council of Carlsbad, California has determined that it is necessary, 

7 desirable, and in the public's best interest to construct the 2013 Pavement Overlay Project No. 

8 6001-13-0L; and 

9 WHEREAS, on June 18, 2013, the City Council of the City of Carlsbad approved plans for 

10 
the construction of the 2013 Pavement Overlay Project No. 6001-13-0L; and 

11 
WHEREAS, twelve (12) sealed bids were received on September 23, 2013 by the City of 

12 

13 
Carlsbad for the construction ofthe 2013 Pavement Overlay Project No. 6001-13-0L; and 

14 WHEREAS, the lowest responsive and responsible bid to construct said project was 

15 submitted by TC Construction Company in the amount of $748,744; and 

16 
WHEREAS, there are sufficient funds available in the Pavement Management Program 

17 
to complete the project; and 

18 

19 
WHEREAS, subsection 3.28.040(C)(5) of the Carlsbad Municipal Code authorizes the 

20 City Manager to approve change orders in the amount equal to the contingency set at the time of 

21 project award. 

22 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Carlsbad, 

23 
California, as follows: 

24 
1. That the above recitations are true and correct. 

25 

26 

27 

28 3 



1 2. That the low bid of $748,744 submitted by TC Construction Company for the 

2 construction of the 2013 Pavement Overlay Project No. 6001-13-0L is accepted and the Mayor is 

3 

4 

5 

hereby authorized to execute a contract for this project. 

3. That the City Manager is hereby authorized to approve construction change 

6 
orders up to $100,000. 

7 4. That the award of this contract is contingent upon the bidder submitting the 

8 lowest responsible bid executing the required contract and submitting the required bonds and 

9 insurance policies, as described in the contract, within twenty (20) days of adoption of this 

10 
resolution. The City Manager may grant reasonable extensions of time. 

11 

Ill 
12 

13 Ill 

14 Ill 

15 Ill 
16 Ill 
17 

Ill 
18 

Ill 
19 

20 Ill 

21 Ill 

22 Ill 
23 Ill 
24 

Ill 
25 

26 
Ill 

27 

28 cf 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

PASSED, APPROVED AND ADOPTED at a Regular Meeting of the City Council of the City 

of Carlsbad on the 

following vote, to wit: 

AYES: 

NOES: 

ABSENT: 

day of ---------------------------------J 2013, by the 

MATT HALL, Mayor 

ATTEST: 

BARBARA ENGLESON, SECRETARY 

(SEAL) 



2013 PAVEMENT OVERLAY PROJECT 

Street Name From Street To Street 
COVE DRIVE PARK DR cross gutter 

COVE DRIVE cross gutter knuckle 

COVE DRIVE knuckle END OF STREET 

EL CAMINO REAL FARADAY ORION 

EL CAMINO REAL ORION PAR 

YVETIEWAY MAGNOLIA END OF STREET 

POLLY LANE TAMARACK END OF STREET 

CABO COURT ESFERAST END OF STREET 

CABO WAY ESFERAST TRIGO LANE 

TRIGO LANE PIRAGUAST CABO WAY 

BORLA PLACE CADENCIA END OF STREET 

PIRAGUAST ESFERA ST TRIGO LANE 

MUSLO LANE CASCAWAY FOSCAWAY 

FOSCA ST ESFERAST MUSLO LANE 

CASCA WAY ESFERA ST MUSLO LANE 



CITY OF CARLSBAD- AGENDA BILL 

AB# 

MTG. 

DEPT. 

21 403 ACCEPTANCE OF BIDS AND AWARD OF CONTRACT DEPT.DIREcrOR 
--=::....:..J....:...==---------l 

11/05/13 FOR CONSTRUCTION OF THE 2013 SLURRY SEAL CITY ATTY. 

PW-TRANS PROJECT NO. 6001-13-SS CITY MGR. 

RECOMMENDED ACTION: 

Adopt Resolution No. 2013-251 accepting bids and awarding the contract to American Asphalt 
South for construction of the 2013 Slurry Seal Project No. 6001-13-SS. 

ITEM EXPLANATION: 

5 

The 2013 Slurry Seal Project is part of the City of Carlsbad's ongoing Pavement Management Program. 
This project will seal the existing pavement and extend the useful life of the roadways identified for this 
year's program (see Exhibit 2). The application of asphaltic emulsion-aggregate slurry rejuvenates and 

protects the pavement from wear and oxidation, ultimately extending pavement life and minimizing 
long-term maintenance costs. 

On October 8, 2013, seven sealed bids were received for the construction of this project as shown on the 
following table. 

CONTRACTOR TOTAL 

American Asphalt South $1,356,380 
Roy Allan Slurry Seal, Inc $1,498,203 
VSS International $1,580,602 
All American Asphalt $1,727,727 
Wheeler Paving, Inc $1,767,767 
Pavement Coatings $1,839,787 
Central Valley Engineering & Asphalt $1,906,949 

The lowest responsive bidder, American Asphalt South, submitted a bid in the amount of $1,356,380. 
Staff has completed its review of the contract documents and has determined that they are in order. 
Staff recommends that American Asphalt South be awarded the contract. 

DEPARTMENT CONTACT: Jon Schauble 760-602-2762 jon.schauble@carlsbadca .gov 

FOR CLERK USE. 
COUNCIL ACTION: APPROVED D CONTINUED TO DATE SPECIFIC D 

DENIED D CONTINUED TO DATE UNKNOWN D 
CONTINUED D RETURNED TO STAFF D 
WITHDRAWN D OTHER- SEE MINUTES D 
AMENDED D REPORT RECEIVED D 



FISCAL IMPACT: 

The current status of the Pavement Management Program is shown in the table below. 

Construction, Inspection, 
Materials Testing 

*The remaining balance will be used to pay for both the 2013 Slurry Seal and 2013 Pavement Overlay Projects, as well 
as future pavement slurry seal and overlay projects. 

The estimated construction costs associated with this project are summarized in the following table. 

Construction Contract 

Construction Contingency 

Project Administration, Testing & Inspection 

There are sufficient funds available to complete the 2013 Slurry Seal Project, as shown above. The funds 
used on this project are Pavement Management Program funds which consist of non-jurisdictional fees 
(generated from trash haulers), Gas Tax funds, and TransNet-Local funds available for drawdown from 
SANDAG. Remaining Pavement Management Program funds will be used on future pavement 
rehabilitation and resurfacing projects. 

ENVIRONMENTAL IMPACT: 

The project is exempt from the California Environmental Quality Act (CEQA) per State CEQA Guidelines 
Section 15301(c) - minor alteration of existing facilities including streets, sidewalks, gutters, and similar 
facilities involving negligible or no expansion. 

EXHIBITS: 

1. Resolution No. 2013-251 accepting bids and awarding the contract to American Asphalt 
South for the construction ofthe 2013 Slurry Seal Project No. 6001-13-SS. 

2. Street list. 

2 



1 

2 

3 

4 

5 

6 

RESOLUTION NO. 2013-251 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARLSBAD} 
CALIFORNIA} ACCEPTING BIDS AND AWARDING THE CONTRACT TO 
AMERICAN ASPHALT SOUTH FOR CONSTRUCTION OF THE 2013 

SLURRY SEAL PROJECT NO. 6001-13-SS. 

WHEREAS} the City Council of Carlsbad} California has determined that it is necessary} 

7 desirable} and in the public1
S best interest to construct the 2013 Slurry Seal Project No. 6001-13-

8 SS; and 

9 WHEREAS} on June 111 20131 the City Council of the City of Carlsbad approved plans for 

10 
the construction of the 2013 Slurry Seal Project No. 6001-13-SS; and 

11 
WHEREAS} seven sealed bids were received on October 81 2013 by the City of Carlsbad 

12 

13 
for the construction of the 2013 Slurry Seal Project No. 6001-13-SS; and 

14 WHEREAS} the lowest responsive and responsible bid to construct said project was 

15 submitted by American Asphalt South in the amount of $11 3561 380; and 

16 
WHEREAS} there are sufficient funds available in the Pavement Management Program 

17 
to complete the project; and 

18 

19 
WHEREAS} subsection 3.28.040(C}{S) of the Carlsbad Municipal Code authorizes the 

20 City Manager to approve change orders in the amount equal to the contingency set at the time of 

21 project award. 

22 NOW1 THEREFORE} BE IT RESOLVED by the City Council of the City of Carlsbad} 

23 
California 1 as follows: 

24 
1. That the above recitations are true and correct. 

25 

26 

27 

28 3 



1 2. That the low bid of $1,356,380 submitted by American Asphalt South for the 

2 construction of the 2013 Slurry Seal Project No. 6001-13-SS is accepted and the Mayor is hereby 

3 

4 

5 

authorized to execute a contract for this project. 

3. That the City Manager is hereby authorized to approve construction change 

6 
orders up to $136,000. 

7 4. That the award of this contract is contingent upon the bidder submitting the 

8 lowest responsible bid executing the required contract and submitting the required bonds and 

9 insurance policies, as described in the contract, within twenty (20} days of adoption of this 

10 
resolution. The City Manager may grant reasonable extensions of time. 

11 
Ill 

12 

13 Ill 

14 Ill 

15 Ill 
16 Ill 
17 

Ill 
18 

Ill 
19 

20 Ill 

21 Ill 

22 Ill 
23 Ill 
24 

Ill 
25 

26 
Ill 

27 

28 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

PASSED, APPROVED AND ADOPTED at a Regular Meeting of the City Council of the City 

of Carlsbad on the 

following vote, to wit: 

AYES: 

NOES: 

ABSENT: 

day of ----------------------------------' 2013, by the 

MATT HALL, Mayor 

ATTEST: 

BARBARA ENGLESON, City Clerk 

(SEAL) 



2013 SLURRY SEAL PROJECT 

STREET FROM TO 

ALICANTE PASEO CANDELERO CORTE DE LA VISTA 

AVENIDA ENCINAS EMBARCADERO LN POINSETIIA LN 

CALLE BARCELONA city limit EL CAMINO REAL 

CARLSBAD BLVD CANNON RD LACOSTAAV 

CHINQUAPIN west of Garfield east of Garfield 

COUGAR PALMER WY EL CAMINO REAL 

DATE GARFIELD ST END OF STREET 

EMBARCADERO BAY LN AVENIDA ENCINAS 

FERMI END OF STREET SALKAV 

GARFIELD TAMARACKAV south end 

IMPALA ORION WY PALMER WY 

KELLY HILLSIDE PARK 

LA COSTA 1-5 BRIDGE @ LA COS EL CAMINO REAL 

NEWTON FARADAY AV END OF STREET 

OLIVE GARFIELD ST END OF STREET 

PALMER COUGAR DR IMPALA DR 

PALOMAR AIRPORT CARLSBAD BL AVENIDA ENCINAS 

SALK COLLEGE BL EL CAMINO REAL 

SEQUOIA CARLSBAD BL GARFIELD ST 

TAMARACK CARLSBAD BL PIO PICO DR 

VAN ALLEN FARADAY AV END OF STREET 

HOSP WAY WINTERGREEN EL CAMINO REAL 



6 
CITY OF CARLSBAD- AGENDA BILL 

AB# 21 404 A RESOLUTION TO SUMMARILY VACATE AN DEPT. DIRECTOR ~~--
M TG. 11/05/13 

EASEMENT FOR PUBLIC ROAD PURPOSES, LOCATED 
SOUTHERLY OF PALOMAR AIRPORT ROAD AND 

CITY ATTORNEY "( 
DEPT. CEO EXTENDING SOUTHERLY TO AND ACROSS MELROSE CITY MANAGER {jL-

DRIVE-STV 13-04 

RECOMMENDED ACTION: 

ADOPT Resolution No. 2013-252 to APPROVE the summary vacation of an easement for 
public road purposes, generally located southerly of Palomar Airport Road and extending southerly to 
and across Melrose Drive, STV 13-04. 

ITEM EXPLANATION: 

San Marcos Unified School District {SMUSD), owner of a portion of Parcel 2 of Certificate of 
Compliance Doc. No. 94-0497667 and Parcel 3 of Certificate of Compliance Doc. No. 94-0497669, 
lying adjacent to the southeast corner of Poinsettia Lane and Melrose Drive (Exhibit 2), has 

requested vacation of an easement for public road purposes. 

Background 

Pursuant to an easement grant deed executed by Carrillo Rancho Partnership, recorded February 
24, 1977 as Doc. No 77-068082, the city acquired a strip of land for public road purposes extending 
from Palomar Airport Road southerly across the future alignment of Melrose Drive, terminating in 
the SMUSD property described above. The easement grant deed contained language providing for 

the quitclaim of said easement upon the happening of certain events set forth in the Carrillo Rancho 
Parks Agreement between Carrillo Rancho Partnership and the city. This agreement was re-stated 
and re-recorded on June 2, 1997 as Doc. No. 1997-0254867. Said re-stated agreement states that, 
upon or prior to commencement of physical development activities within the Rancho Carrillo 
Master Plan, the city shall quitclaim or vacate as appropriate any interest in said public road 
easement from Palomar Airport Road. Physical development of the Rancho Carrillo Master Plan has 
commenced as evidenced by the completed and occupied residential subdivisions CT 97-03, Rancho 
Carrillo Villages K, P, E and F, recorded as Map 13799 and Map 13833, both over and along the route 

of said easement. 

Section 8331 of the State of California Streets and Highways Code provides for the summary 
vacation of a street or highway that for a period of five consecutive years has been impassable for 

DEPARTMENT CONTACT: Steve Bobbett (760) 602-2747 steve.bobbett@carlsbadca.gov 

FOR CITY CLERKS USE ONLY 
COUNCIL ACTION: APPROVED 0 

DENIED 0 
CONTINUED 0 
WITHDRAWN 0 
AMENDED 0 

CONTINUED TO DATE SPECIFIC 0 ____ _ 
CONTINUED TO DATE UNKNOWN 0 
RETURNED TO STAFF 0 
OTHER- SEE MINUTES 0 

I 



highway during such period. No portion of the easement was improved for vehicular travel and no 
public money was expended for maintenance. Staff has concluded that the easement is not 
required for present or future street or highway purposes. Pertinent city departments have been 
notified of the proposed street vacation and no objections have been received. Utility companies 
have been notified of the proposed street vacation and no objections have been received. 

Staff is recommending that the Council approve this vacation. 

ENVIRONMENTAL IMPACT: 

The proposed easement vacation does not qualify as a "project" under the California 
Environmental Quality Act (CEQA) per Public Resources Code Section 21065 and State CEQA 
Guidelines Section 15378 in that it has no potential to cause either a direct physical change in the 
environment or a reasonably foreseeable indirect physical change in the environment and 
therefore does not require environmental review. 

FISCAL IMPACT: 

The easement was acquired by the city for a no fee cost acquisition and the city will vacate the 
easement for a no fee cost return to the property owner 

EXHIBITS: 

1. Resolution No. 2013-252 
2. Location Map 

,..."\ 
c.,,..l, 
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2 

3 

4 

5 

6 

RESOLUTION NO. 2013-252 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARLSBAD, 
CALIFORNIA, TO SUMMARILY VACATE AN EASEMENT FOR PUBLIC 
ROAD PURPOSES, LOCATED SOUTHERLY OF PALOMAR AIRPORT 
ROAD AND EXTENDING TO AND ACROSS MELROSE DRIVE - STV 
13-04. 

EXHIBIT 1 

WHEREAS, San Marcos Unified School District, owner of a portion of Parcel 2 of 

7 Certificate of Compliance Doc. No. 94-0497667 and Parcel 3 of Certificate of Compliance Doc. No. 

8 
94-0497669, has requested vacation of an easement for public road purposes; and 

9 
WHEREAS, this easement, located southerly of Palomar Airport Road extending 

10 

11 
southerly to and across Melrose Drive was granted to the City per Doc. No.??-068082 recorded 

12 February 24, 1977 in the office of the county recorder of San Diego County, State of California; and 

13 WHEREAS, said easement was not improved for vehicular travel and no public 

14 money was expended for maintenance; and 

15 
WHEREAS, Section 8331 of the State of California Street and Highways Code 

16 
provides for the summary vacation of a street or highway that for a period of five consecutive 

17 

18 
years has been impassable for vehicular travel and where no public money was expended for 

19 maintenance on the street or highway; and 

20 WHEREAS the vacation is consistent with the General Plan of the City of 

21 
Carlsbad; and 

22 
WHEREAS, the city engineer has determined that said easement is not required 

23 

for present or future street purposes; and 
24 

25 WHEREAS, pertinent city departments have been notified of the proposed 

26 vacation and no objections have been received; and 

27 Ill 
28 



1 WHEREAS, the City Council of the City of Carlsbad has determined it to be in the 

2 public interest to vacate the easement. 

3 

4 

5 

6 

7 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Carlsbad, 

California, as follows: 

1. 

2. 

That the above recitations are true and correct. 

That it is Council's said intention to summarily vacate for public road 

8 purposes the easement recorded February 24, 1977 as Doc. No. 77-068082. 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

3. That the city clerk is instructed to record this resolution in the Office of 

the County Recorder of San Diego County. 

4. That upon the date this resolution is recorded in the Office of the County 

Recorder of San Diego County, the easement being vacated no longer constitutes a public 

street. 

~~ 
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5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

PASSED, APPROVED AND ADOPTED at a Regular Meeting .of the City Council of 

the City of Carlsbad on the day of 

AYES: 

NOES: 

ABSENT: 

___ _, 2013, by the following vote, to wit: 

MATT HALL, Mayor 

ATTEST: 

BARBARA ENGLESON, City Clerk 

{SEAL) 



LOCATION MAP 

POINSETTIA 

NOT TO SCALE 

PROJECT NAME 

SAN MARCOS UNIFIED SCHOOL DISTRICT 
PL011Ell B~ SCOTT CVANS PLOT DAl£:10/21/13 PATH:D: \Dn-D.OPI.IENT PRo..£C1S\STV\STV1J-CU.DM:; 

PROJECT 
NUMBER 

STV13-04 

EXHIBIT 

2 

(O 



CITY OF CARLSBAD- AGENDA BILL 

AB# 

MTG. 

DEPT. 

21 405 
11/5/13 
Police 

RECOMMENDED ACTION: 

POLICE MOBILE RADIO PURCHASE USING 

ASSET FORFEITURE FUNDS 

DEPT. DIRECTOR 
CITY ATTY. 

CITYMGR. 

City Council to adopt Resolution No. 2013-253 authoriz ing the Administrative Services Director to 
approve and appropriate police asset forfeiture funds for the purchase of mobile (hand held) police 
radios. 

ITEM EXPLANATION: 

Commercial production of mobile (hand held) radios is continuously evolving. New models are developed 
and older models become unserviceable. Replacement parts are no longer available, and. when they 
break, they must be replaced. The majority of radios in use by the Police Department are older models. 
Some of the department's oldest radios are breaking, and need immediate replacement. As a stopgap, 
the Police Department needs to purchase eight new radios. The department has plans in place to budget 
asset forfeiture funds for the purchase of additional radios in future fiscal years, a few at a time. The 
Police Department also works in partnership with the Fire Department to acquire grant funding for new 
radios, on an ongoing basis. 

FISCAL IMPACT: 

There is approximately $241,000 available in the police asset forfeiture fund. The cost of eight mobile 
radios, including programming, accessories, and sales tax is $31,730. Radios are not purchased via the 
General Fund, so use of asset forfeiture is allowable (no supplanting). Ongoing maintenance of all radios 
is included in the police department FY2013-14 budget. 

ENVIRONMENTAL IMPACT: 

Pursuant to Public Resources Code section 20165 and CEQA Guideline section 15738, this does not 
constitute a "project" within the meaning of CEQA and therefore does not require an environmental 
review. 

EXHIBITS: 

1. Resolution No. 2013-253 authorizing the Administrative Services Director to approve and 

appropriate police federal asset forfeiture funds for the purchase of mobile (hand held) police radios. 

2. Quote from Motorola for eight radios. 

DEPARTMENT CONTACT: Fiona Everett 760-931-2279 fiona.everett@carlsbadca.gov 

FOR CLERK USE. 
COUNCIL ACTION: APPROVED 0 CONTINUED TO DATE SPECIFIC 0 

DENIED 0 CONTINUED TO DATE UNKNOWN 0 
CONTINUED 0 RETURNED TO STAFF 0 
WITHDRAWN 0 OTHER- SEE MINUTES 0 
AMENDED 0 REPORT RECEIVED 0 
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15 

16 

17 

18 

19 

20 

21 

22 

RESOLUTION NO. 2013-253 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARLSBAD, 
CALIFORNIA, AUTHORIZING THE ADMINISTRATIVE SERVICES 
DIRECTOR TO APPROVE AND APPROPRIATE POLICE ASSET 
FORFEITURE FUNDS FOR THE PURCHASE OF MOBILE (HAND HELD) 
POLICE RADIOS. 

Exhibit 1 

WHEREAS, as commercial production of mobile (hand held) radios continuously evolves, 

older models become unserviceable; and 

WHEREAS, the majority of radios in use by the Police Department are older models; and 

WHEREAS, some of these radios can no longer be repaired and need immediate 

replacement; and 

WHEREAS, the Police Department needs to purchase eight new radios; and 

WHEREAS, police federal asset forfeiture funds are available for the purchase of mobile 

(hand held) police radios; and 

WHEREAS, radios are not budgeted via the General Fund, so use of asset forfeiture 

funds is not supplanting and is allowed. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Carlsbad, 

California, as follows that: 

1. The above recitations are true and correct. 

2. The cost of eight mobile radios, including programming, accessories, and sales 

23 tax is $31,730. Use of federal asset forfeiture funds is allowable (not supplanting), because 

24 radios have not been purchased via the General Fund. 

25 3. The Administrative Services Director is authorized to appropriate police federal 

26 
asset forfeiture funds totaling $31,730 to purchase eight mobile radios. 

27 
II 

28 
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Exhibit 1 

PASSED, APPROVED AND ADOPTED at a Regular Meeting of the City Council of the City 

of Carlsbad on the __ day of _______________ _, 2013, by the 

following vote to wit: 

AYES: 

NOES: 

ABSENT: 

MATI HALL, Mayor 

ATIEST: 

BARBARA ENGLESON, City Clerk 

(SEAL) 



• MOTOROLA SOLUTIONS 

Bill-To: 
CARLSBAD, CITY OF 

1635 FARADAY AVE 

CARLSBAD, CA 92008 

United States 

Attention: 
Name: Jessica Field 
Email: jessica.field@carlsbadca.gov 
Phone: 760-931-2215 

Contract Number: 
Freight terms: 

SAN DIEGO (CA) 544679 
FOB Destination 

Payment terms: Net 30 Due 

Item Quantity Nomenclature Description 

H98UCH9PW7AN APX6000 700/800 MODEL 3.5 
PORTABLE 

Ia Q806BM ADD: ASTRO DIGITAL CAl 
OPERATION 

lb H885BK ENH: 2 YEAR REPAIR SERVICE 
ADVANTAGE 

lc QA01749AB SW KEY SUPPLEMENTAL DATA 

ld 8 QAOI837AA ALT: LIION IMPRES IP67 2900MAH 
(NNTN7038) 

le H38BT ADD: SMARTZONE OPERATION 

If Q361AR ADD: P25 9600 BAUD TRUNKING 

2 8 NNTN7080A APX 7000 IMPRES SINGLE UNIT 
CHARGER US/NA/CAILA 

PMMN4062A APX IMPRES RSM, NOISE CANC. 

Quote Number: 
Effective: 
Effective To: 

Sales Contact: 

QU0000250555 
17 OCT 2013 
31 DEC 2013 

Name: Andy Grimm 
Email: agrimm@daywireless.com 
Phone: 858-864-3660 

Your price 

$1,885.00 

$373.38 

$84.00 

$72.50 

$870.00 

$217.50 

$90.63 

$85.60 
EMERGENCY BUTTON 3.5MM JACK 
IP54 

Estimated Tax Amount 

Total Quote in USD 

Extended Price 

$15,080.00 

$2,987.04 

$672.00 

$580.00 

$6,960.00 

$1,740.00 

$725,04 

$684.80 

$2,300.55 

$31,729.43 

Discounted pricing from RCS Contract #544679. 2 Year Warranty is not taxed. PO's must be made out to Motorola Solutions, Inc (not 
Day Wireless). Shipping is included at no charge. Taxable amount is $28,756.88. 

PO Issued to Motorola Solutions Inc. must: 
>Be a valid Purchase Order (PO)/Contract/Notice to Proceed on Company Letterhead. Note: Purchase Requisitions cannot be accepted 
>Have a PO Number/Contract Number & Date 
>Identify "Motorola Solutions Inc." as the Vendor 
>Have Payment Terms or Contract Number 
>Be issued in the Legal Entity's Name 
>Include a Bill-To Address with a Contact Name and Phone Number 
>Include a Ship-To Address with a Contact Name and Phone Number 
>Include an Ultimate Address (only if different than the Ship-To) 
>Be Greater than or Equal to the Value of the Order 
>Be in a Non-Editable Format 
>Identify Tax Exemption Status (where applicable) 

Ll-



CITY OF CARLSBAD- AGENDA BILL 

AB# 21,406 DEPT. HEAD ~ 
MTG. 11-5-13 ANIMAL CONTROL SERVICES JOINT CITY ATTY. ~ DEPT. POLICE 

OPERATING & FINANCIAL PLAN APPROVAL 
CITY MGR. ?t/ 

RECOMMENDED ACTION: 

City Council to adopt Resolution No. 2013-254 authorizing the City Manager to execute the Animal 
Control Services Program Joint Operating and Financial Plan Fiscal Year 2013-14 contract with the County 
of San Diego for animal control services. 

ITEM EXPLANATION: 

On May 15, 1986, the City of Carlsbad adopted Resolution No. 9085 approving a contract with the County 
of San Diego for animal control services. The County has satisfactorily provided animal control services 
for the past 27 years pursuant to additional contracts and annual extensions. The current agreement, 
approved by Council on September 25, 2012 (See Exhibit 4L covers these services for five years starting 
July 1, 2013, through June 30, 2018. Annually, the County of San Diego prepares a written Joint Operating 
and Financial Plan for the services to be provided for the following fiscal year. 

FISCAL IMPACT: 

The annual net cost of the contract is determined using a 50/50 methodology. The formula is based 50 
percent on population and 50 percent on requests for service from the previous year. The total cost of 
the program minus revenue generated by the City determines the contract amount (See Exhibit 3). The 
estimated annual net cost of the contract for Fiscal Year 2013-14 is $540,970. The contract amount for 
the previous fiscal year was $515,867. The Fiscal Year 2013-14 estimated contract amount shows an 
increase of $25,103 (4.9%) due to an increase in County costs and a redistribution of population and 
service calls among contract agencies. The total amount was appropriated in the Fiscal Year 2013-14 
Police operating budget. 

ENVIRONMENTAL IMPACT: 

Pursuant to Public Resources Code section 21065 and CEQA Guideline section 15738, this does not 
constitute a "project" within the meaning of CEQA and therefore does not require an environmental 
review. 

EXHIBITS: 

1. Resolution No. 2013-254 rat ifying a joint operating and financial plan between the City of 
Carlsbad, California and the County of San Diego for animal control services 
2. Contract Animal Control Services Program Joint Operating and Financial Plan Fiscal Year 2013-14 
3. Fiscal Year 2013-2014 Joint Operating and Financial Plan Recommended Budget 
4. Agreement between City of Carlsbad and County of San Diego for Animal Control Services (2013 -
2018) 

DEPARTMENT CONTACT: Fiona Everett 760-931-2279 fiona.everett@carlsbadca.gov 
FOR CITY CLERKS USE ONLY. 
COUNCIL ACTION: APPROVED D CONTINUED TO DATE SPECIFIC D 

DENIED D CONTINUED TO DATE D 
UNKNOWN 

CONTINUED D RETURNED TO STAFF D 
WITHDRAWN D OTHER- SEE MINUTES D 
AMENDED D 
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Exhibit 1 

RESOLUTION NO. 2013-254 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARLSBAD, 
CALIFORNIA, RATIFYING A JOINT OPERATING AND FINANCIAL 
PLAN BETWEEN THE CITY OF CARLSBAD, CALIFORNIA AND THE 
COUNTY OF SAN DIEGO FOR ANIMAL CONTROL SERVICES 

WHEREAS, animal control services have been provided to the City of Carlsbad by the 

County of San Diego Department of Animal Services; and 

WHEREAS, the most recent agreement is effective through June 30, 2018; and 

WHEREAS, the County of San Diego Department of Animal Services prepares a Joint 

Operating and Financial Plan annually for the services to be provided for Fiscal Year 2013-14; 

and 

WHEREAS, it is necessary and desirable to continue providing animal control services for 

the City of Carlsbad through the County of San Diego Department of Animal Services. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Carlsbad, 

California, as follows: 

1. That the above recitations are true and correct. 

2. That the City Manager of the City of Carlsbad is hereby authorized and directed 

19 to execute the Animal Control Services Program Joint Operating and Financial Plan Fiscal Year 

20 2013-14 agreement for and on behalf of the City of Carlsbad, California. 

21 

22 

23 

24 

25 

26 

27 

28 

3. That the Agreement between the City of Carlsbad and the County of San Diego 

for Animal Control Services, entered into on September 25, 2013 (attached hereto as Exhibit 4), 

is hereby amended to include Attachment B Contract Animal Control Services Program Joint 

Operating and Financial Plan Fiscal Year 2013-14 as an exhibit thereto. 

Ill 

Ill 
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Exhibit 1 

Ill 

PASSED, APPROVED AND ADOPTED at a Regular Meeting of the City Council of the City 

of Carlsbad on the __ day of _______________ _~ 2013, by the 

following vote, to wit: 

AYES: 

NOES: 

ABSENT: 

MATT HALL, Mayor 

ATTEST: 

BARBARA ENGLESON, City Clerk 

(SEAL) 



ATTACHMENT B 

City of Carlsbad 
Contract Animal Control Services Program 

Joint Operating and Financial Plan 
Fiscal Year 2013-14 

This Joint Operating and Financial Plan made and agreed to for the period 
beginning July 1, 2013 and ending June 30, 2014, by and between the City of Carlsbad 
and the County of San Diego shall become a part of the Agreement between said parties. 

The County of San Diego shall provide animal control services to the City of 
Carlsbad as specified in Sections 3 through 5 of the Agreement. The gross cost of 
providing animal control services to Carlsbad for fiscal year 2013-14 shall be $685,870. 
The County shall collect license and other fees, as specified under the County's Animal 
Services Fee Resolution within City of Carlsbad. For fiscal year 2013-14, the estimated 
revenue amount to be collected within City of Carlsbad is $150,000. After deducting 
estimated revenues from gross cost, the City of Carlsbad shall pay County the net amount 
of $540,970, which includes the amount of $5,100.00 to finance the spay/neuter program 
as provided for in Sections 6 and 8 of the Agreement. The City of Carlsbad shall pay 
County in quarterly payments as specified in Section 6, paragraph 5 of the Agreement. 

As approved: 

CITY OF CARLSBAD 

By: ___________ _ 
City Manager 

Approved as to form and legality 

~--· 

COUNTY OF SAN DIEGO 

By: --------------------
Director of Animal Services 

Approved as to form and legality 
County Counsel 

By: _________ _ 
Senior Deputy 

L/-



DAWN DANIELSON, RVT 
DIRECTOR 

July 17, 2013 

DEPARTMENT OF ANIMAL SERVICES 
5480 GAINES STREET, SAN DIEGO , CA 92110-2687 

Lisa Hildabrand, City Manager 
c/o Fiona Everett, Management Analyst 
City of Carlsbad 
Police Department 
2560 Orion Way 
Carlsbad, CA 92008 

Dear Ms. Hildabrand: 

OFFICE: (619) 767-2605 
FAX: (619) 767-2706 

WEBSITE: www.sddac.com 
MAIL STOP: H-39 

ANIMAL SERVICES FY 2013-14 JOINT OPERATING AND FINANCIAL PLAN 

Please find enclosed the Animal Services FY 2013-14 Joint Operating and Financial 
Plan. The increased amount to your city for Animal Control Services is $25,103. 
Details of the changes to the department's operational plan including the annual salary 
and benefit adjustments and increases and decreases to various services and supplies 
accounts have not changed in this update. We understand the tight budget constraints 
each of you are working with and have done our best to limit increases to the costs that 
we all share to provide superior animal control services to both our citizens and yours. 

These documents include an overview of the various cost factors affecting the delivery 
of animal control and sheltering services to our residents and to you, the cities served 
by the County of San Diego Department of Animal Services. As you know, your city's 
annual contract costs are affected by three factors: 1) increases in shared departmental 
operating costs; 2) your city's pro-rated share of those costs based on population 
growth, and 3) volume of requests for patrol services. 

Our overall increase for all cities is only 4.5%. Because of the fluctuations based on the 
formula for your city's share the increase is greater for some cities and for two there 
have even been decreases. To see a breakdown of increases and decreases by the 
three factors in the formula see pages 4 and 5. The figures for your city's net annual 
cost-and the basis for the amount of your city's quarterly payment are on Page 8. 

Also enclosed are contract Attachment B documents for your approval. Please return 
the signed copies as soon as possible. 

TO PROTECT THE HEALTH, SAFETY AND WELFARE OF PEOPLE AND ANIMALS 



Lisa Hildabrand 
July 17, 2013 
Page 2 

If you have any questions or need additional information, please call Randall Krogman, 
Administrative Services Manager II, at 619-767-2622. 

Sincerely, 

DAWN DANIELSON, RVT, Director 
Department of Animal Services 

DD:mlo 

Enclosure 

cc: Fiona Everett, Management Analyst, Police Department, City of Carlsbad 
Randall Krogman, Administrative Services Manager II, DAS 
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DEPARTMENT OF ANIMAL SERVICES 
2013-2014 JOINT OPERATING AND FINANCIAL PLAN 

BUDGET GROWTH 

2012-2013 Estimated Costs (As of 3/5/2012) 

12-13 Adjustments to 3/5/2012 Estimate: 

Special Department Expense - 52550 

2012-2013 ADOPTED BUDGET 

2013-14 Budget Adjustments: 

Salaries & Benefits Adjustments: 
S & B - Salary Base & Premium Adjustments 

S & B - Reclassify Animal Medical Manager 

S & B - Additional Salaries and Wages 

S & B- Retirement & Pension Bonds (related to Salaries) 

S & B - Other Benefits 

S & B-Other Pay 51185 

Services & Supplies Net Adjustments: 
S & S - Uniform Allowance 52041 
Liability Insurance- Account 52138 

Miscellaneous- 52041, 52068, 52090, 52334 
Special Department Expense - 52550 
ISF - Facilities Mgmnt, Rents, Utilities 
ISF- Fleet Maint., Fuel and Lease Accounts 
Major Maintenance ISF 52737 
ISF- Information Technology 

One-Time Only Fixed Assets 

A-87 Overheads: 
Various Accounts 

A & C Audits Services 

Human Resources 

Roll Forward Reconciliation Adjustment 

2013-2014 Estimated Costs (As of 3/14/2013) 

City Costs-12-13 to 13-14Recommend 3-27-13.xlsx Yr2Yr 7/17/2013 1:54PM 

Department External 
Costs Overheads Total Costs 

$15,458,394 

$364,003 

$15,822,397 

$33,419 

$19,008 

-$45,472 

$201,821 

$43,602 

$8,000 

-$8,200 
-$2,338 

$48,200 
-$370,000 

$21,200 
$0 

$45,079 
$90,000 

-$170,000 

$15,736,716 

$623,977 $16,082,371 

$623,977 $16,446,374 

-$13,544 

$52,348 

$11,105 

$158,449 

$832,335 $16,569,051 

Recommended Budget 
3/27/2013 

~ 
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DEPARTMENT OF ANIMAL SERVICES 
2013-2014 JOINT OPERATING AND FINANCIAL PLAN 

UNSHARED COSTS 

2013/2014 ESTIMATED BUDGET 

Unshared Costs: 
Director, Animal Control 
Administrative Secretary 

One-Time Only Major Maintenance 

CAO Executive 
DCAO Community Services 
Auditor & Controller- Audits 
Auditor & Controller - FM 
Civil Service Commission 

2013/2014 SHARED COSTS 

2012/2013 SHARED COSTS 

INCREASE 

Department External 
Costs Overheads Total Costs 

$15,736,716 $832,335 $16,569,051 

-$242,615 
-$88,789 

-$107,550 

-$9,142 

-$175,974 

-$61,905 

-$73,957 

-$5,303 

$15,297,762 $506,054 $15,803,816 

$14,967,912 $337,572 $15,305,484 

$329,850 $168,482 $498,332 

City Costs-12-13 to 13-14Recommend 3-27-13.xlsx Unshared 7/17/2013 1:54PM 2 
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DEPARTMENT OF ANIMAL SERVICES 
2013-2014 JOINT OPERATING AND FINANCIAL PLAN 

TOTAL COSTS COMPARISON 

12/13 13/14 I 

Total Costs Total Costs Inc/Dec % Change 1 

Unincorporated County $3,989,964 $4,126,307 $136,343 3.4% 

Carlsbad $660,767 $685,870 $25,103 3.8% 
Del Mar $35,856 $34,670 -$1 '186 -3.3% 
Encinitas $390,907 $423,867 $32,960 8.4% 
San Diego $9,752,851 $10,028,368 $275,517 2.8% 
Santee $396,618 $414,065 $17,447 4.4% 
Solana Beach $78,521 $90,669 $12,148 15.5% 

TOTAL $15,305,484 $15,803,816 $498,33Z '---~.26% 

City Costs-12-13 to 13-14Recommend 3-27-13.xlsx TOTAL COSTS 7/17/2013 3 
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DEPARTMENT OF ANIMAL SERVICES 
2013-2014 JOINT OPERATING AND FINANCIAL PLAN 

BREAKDOWN OF COST CHANGES 

INCREASES/DECREASES DUE TO: 
Service 

Population Requests DAS Costs TOTAL 

Unincorporated County -$21 $6,251 $130,112 $136,342 

Carlsbad $1,162 $2,314 $21,627 $25,103 
Del Mar -$96 -$2,184 $1,093 -$1,185 
Encinitas -$75 $19,669 $13,366 $32,960 
San Diego -$1,005 -$39,696 $316,218 $275,517 
Santee $199 $4,192 $13,056 $17,447 
Solana Beach -$166 $9,455 $2,859 $12,148 

TOTAL $0 $0 $498,332 $498,332 

City Costs-12-13 to 13-14Recommend 3-27-13.xlsx BREAKDOWN 7/17/2013 1:54 14M 

~ r 
~ 
--1--

L} 



DEPARTMENT OF ANIMAL SERVICES 
2013-2014 JOINT OPERATING AND FINANCIAL PLAN 

CITY POPULATION and SERVICE REQUESTS 

50% of COSTS DISTRIBUTED 
By POPULATION 

50% of COSTS DISTRIBUTED 
By SERVICE CALLS 

12/13 13/14 % 12/13 13/14 12/13 13/14 % 12/13 
Population Population Change Share Share Requests Requests Change Share 

Unincorporated County 490,864 495,281 0.90% 24.08% 24.08% 8,522 8,627 1.23% 28.05% 

Carlsbad 106,403 107,674 1.19% 5.22% 5.24% 1,037 1,056 1.83% 3.41% 
Del Mar 4,182 4,194 0.29% 0.21% 0.20% 80 72 -10.00% 0.26% 
Encinitas 59,827 60,346 0.87% 2.94% 2.93% 660 745 12.88% 2.17% 
San Diego 1,309,784 1,321,315 0.88% 64.27% 64.25% 19,192 19,213 0.11% 63.18% 
Santee 54,102 54,643 1.00% 2.65% 2.66% 768 792 3.13% 2.53% 
Solana Beach 12,928 13,000 0.56% 0.63% 0.63% 119 158 32.77% 0.39% 

TOTAL 2,038,090 2,056,453 0.90% 100.00% 100.00% 30,378 30,663 0.94% 100.00% 

Sources: 
Population: CA-DOF- January 2012 posted as of 5/1/2012 
Requests: Actual Requests by City for period of Jan 1, 2012 thru Dec. 31, 2012 

City Costs-12-13 to 13-14Recommend 3-27-13.xlsx POP-REQ 7/17/2013 1:54PM 5 
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DEPARTMENT OF ANIMAL SERVICES 
2013-2014 JOINT OPERATING AND FINANCIAL PLAN 

SPAY/NEUTER ALLOCATION 

SPAY/NEUTER 
'13-'14 Participation ALLOCATION 

i 

Unincorporated County $38,5001 

I 

Carlsbad $5,100 
Del Mar $450 
Encinitas $4,000 
San Diego $57,000 
Santee $3,900 
Solana Beach · $825 

TOTAL $109,775 
L_ ---

City Costs-12-13 to 13-14Recommend 3-27-13.xlsx SpayNeuter 7/17/2013 6 
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Unincorporated County 

Carlsbad 
Del Mar 
Encinitas 
San Diego 
Santee 
Solana Beach 

TOTAL 

DEPARTMENT OF ANIMAL SERVICES 
2013-2014 JOINT OPERATING AND FINANCIAL PLAN 

NET COSTS COMPARISON 

2012/13 2012/13 2013/14 2013/14 
REVENUE NET COSTS REVENUE NET COSTS* CHANGE 

$1,015,909 $2,875,748 $912,367 $3,252,440 $376,692 

$150,000 $485,215 $150,000 $540,970 $55,755 
$10,000 $23,886 $10,000 $25,120 $1,234 

$102,000 $318,907 $102,000 $325,867 $6,960 
$1,635,000 $7,814,348 $1,635,000 $8,450,368 $636,020 

$98,000 $302,945 $98,000 $319,965 $17,020 
$19,300 $58,501 $19,300 $72,194 $13,693 

$3,030,209 $11,879,550 $2,926,667 $12,986,924 $1,107,374 

* 2013-14 Net Costs calculated using 2012-2013 revenue amounts and spay neuter allocation for participating jurisdictions. 

City Costs-12-13 to 13-14Recommend 3-27-13.xlsx NET COSTS 7/17/2013 7 
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Department Cos· A-87 

DEPARTMENT OF ANIMAL SERVICES 
2013-2014 JOINT OPERATING AND FINANCIAL PLAN 

COSTS DISTRIBUTION 

50% Populatior 50% Population TOTAL Spay/Neute 2013-2014 2012-2013 

JURISDICTION 50% Requests 

Unincorporated County 
Shared $3,994,179 

Non-Shared ~438,954 

$4,433,133 

Carlsbad $663,907 
Del Mar $33,560 
Encinitas $410,294 
San Diego $9,707,250 
Santee $400,806 
Solana Beach $87,766 

TOTAL Shared $15,297,762 
TOTAL TOTAL $15,736,716 

50% Requests 

Cities 
County 

$132,128 
~326,281 

$458,409 

$21,962 
$1 '11 0 

$13,573 
$321 '118 

$13,259 
$2,903 

$506,054 
$832,335 

TOTAL COSTS 

$4,126,307 
F65,235 

$4,891,542 

$685,870 
$34,670 

$423,867 
$10,028,368 

$414,065 
$90,669 

$15,803,816 
$16,569,051 

$11,677,509 
70% 
25% 

Licensing Other Revenue 
Revenue Revenues REVENUES Allocation 

($612,367) ($300,000) -$912,367 $31,823 
$0 $0 iQ iQ 

($612,367) ($300,000) -$912,367 $31,823 

($102,000) ($48,000) -$150,000 $5,100 
($9,000) ($1 ,000) -$10,000 $450 

($80,000) ($22,000) -$102,000 $4,000 
($1 ,200,000) ($435,000) -$1,635,000 $60,000 

($78,000) ($20,000) -$98,000 $3,900 
($16,500) ($2,800) -$19,300 $825 

($2,097,867) ($828,800) -$2,926,667 $106,098 

Contract Payments = 

NET COSTS NET COSTS 

$3,245,763 $3,050,200 
~765,235 ~776,887 

$4,010,998 $3,827,087 

$540,970 $515,867 
$25,120 $26,306 

$325,867 $292,907 
$8,453,368 . $8,177,851 

$319,965 $302,518 
$72,194 $60,046 

$12,983,247 $12,425,695 
$13,748,482 $13,202,582 

$9,663,209 $9,304,651 
61% 
21% 

Recommended Budget 
3/27/2013 

Increase or % Prelim% 
Decrease Change Change 

$195,563 6.4% 4.8% 
-$11,652 -1.5% -7.7% 
$183,911 4.8% 1.6% 

$25,103 4.9% -4.6% 
-$1 '186 -4.5% -0.6% 
$32,960 11.3% 3.9% 

$275,517 3.4% 4.9% 
$17,447 5.8% 12.2% 
$12,148 20.2% 5.4% 

$557,552 4.5% 4.5% 
$545,900 4.1% 3.6% 

Total Net City Cost $9,737,484 $74,275 $9,663,209 

City Costs-12-13 to 13-14Recommend 3-27-1 3.xlsxDistribution7/17/20131:54 PM 8 
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AGREEMENT BETWEEN CITY OF 
CARLSBAD AND COUNTY OF , 

SAN DIEGO FOR ANIMAL CONTROL SERVICES 

THIS AGREEMENT made and entered into this P day of ?:?,-\- , 20 lb 
between the County of San Diego, a political subdivision ofthe State of California 
("COUNTY") and the City of Carlsbad, a chartered municipal corporation ("CITY"). 

WITNESSETH 

WHEREAS, CITY is a chartered municipal corporation of the State of California 
within the County of San Diego and desires to obtain animal control services from 
COUNTY; AND 

WHEREAS, COUNTY is a political subdivision of the State of California and 
through its Department of Animal Services ("ANIMAL SERVICES"), desires to provide 
animal control services to CITY; and 

WHEREAS, Section 500.4 ofthe Charter of the County of San Diego and 
sections 51300 et seq. of the Government Code authorize COUNTY and CITY to 
contract for the performance of animal control services within CITY. 

NOW, THEREFORE, in consideration of the mutual promises contained herein 
and other valuable consideration, the receipt and sufficiency are hereby acknowledged, 
CITY AND COUNTY agree as follows: 

SECTION 1 
TERM OF AGREEMENT 

1. This Agreement shall take effect July 1, 2013 and shall terminate on June 
30,2018 unless terminated sooner as provided for herein. The agreement may be 
extended beyond June 30, 2018 for additional five-year terms with written consent of the 
parties. 

SECTION2 
DEFINITIONS 

For purposes of this Agreement, the words listed below shall have the definitions 
as indicated. 

1. The term "CITY" means the City of Carlsbad. 
2. The term "Director" means the Director of the County Department of 

Animal Services. 
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3. The term "Fiscal Year'' means the 12-month period beginning on July 1 
and ending the following year on June 30. 

4. The term "Population" means the State Department of Finance's estimate 
of each jurisdiction's most recent January population. 

5. The term "Requests for Service'' means specific requests from CITY 
representatives or individual residents of the CITY for action or response by an Animal 
Control Field Officer, as well as actions by Animal Control Officers to enforce animal 
related laws based on the observations of Animal Control Officers. 

6. The term "on-site veterinarian services" means emergency triage care; the 
diagnosis and treatment of acute injuries and illnesses; the treatment of chronic illnesses 
and injuries to the extent that the animals are kept comfortable; the prescribing of 
analgesics to alleviate pain; and the spaying and neutering of adoption animals. 

7. The term "dangerous dog" has the same meaning as the term is defined 
under section 62.601 of the San Diego County Code of Regulatory Ordinances. 

SECTION3 
SCOPE OF SERVICE 

1. COUNTY, through ANIMAL SERVICES, shall provide general animal 
control services within the corporate limits of CITY to the extent and in the manner 
hereinafter set forth. 

2. Such services shall be defined as those duties and functions of the type 
coming within the jurisdiction of arid customarily rendered by ANIMAL SERVICES 
under the County of San Diego Code ofRegulatory Ordinances and the statutes of the 
State of California In providing services to CITY, COUNTY shall make its best efforts 
to achieve service responses/service goals as defined in Section 5. The Director shall 
have discretion in determining how the level of service shall be achieved by COUNTY. 
CITY may provide input to the Director on the manner in which services are provided to 
CITY. 

SECTION4 
LEVELS OF SERVICES 

1. ANIMAL SERVICES shall provide the following animal control services, 
unless the parties to this Agreement agree in writing to any changes in the provision of 
such services: 

A. Shelter Management Services: 

(1) Operate, 24 hours per day, seven days per week, a holding shelter for the 
feeding and care of CITY's lost, abandoned and impounded animals. COUNTY will 
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operate three holding shelters within the County of San Diego. One shelter will be 
located in the north San Diego County region and another shelter will be located in the 
south San Diego County region. COUNTY may, in its discretion, open additional 
holding shelters to meet future animal control shelter needs. At the Director's discretion, 
the shelter nearest to CITY shall provide for the feeding and care of CITY's lost 
abandoned and impounded animals. If extraordinary circumstances arise that require the 
placement of CITY animals in a shelter other than a shelter nearest to CITY, COUNTY 
shall notify CITY of this fact. The shelters shall maintain on-site veterinarian services. 

(2) COUNTY shall maintain its shelters in a humane manner and shaH keep 
its shelters in a sanitary condition at all times. All services furnished by the COUNTY's 
shelters shall be provided in accordance with applicable state and local laws. COUNTY 
shall use humane methods in the care and disposition of any animal coming under its 
jurisdiction. 

(3) COUNTY shall provide public access to shelters a minimum of 5 days 
per week (40 hours per week), which shall include at least one weekend day, for 
adoption services, humane euthanasia of animals, public nuisance hearings, general 
impoundment and dangerous dog hearings. In establishing the days and times for public 
access to shelters, the public interest and customer service shall be a primary 
consideration. 

B. Field Services: 
COUNTY will provide the following Field Services for CITY: 

(1) rescue injured animals and reptiles in CITY; 
(2) pickup and impound stray animals and reptiles in CITY; 
(3) quarantine biter animals that are in CITY; 
(4) investigate reports of dangerous dogs in CITY; 
(5) respond to requests for service and, when required, issue citations for 

violations oflocal and state laws that occur within CITY'S jurisdiction; 
( 6) investigate matters that occur within CITY's jurisdiction regarding cruelty 

or neglect to animals; 
(7) return lost dogs found in CITY to their owners in the field, if possible; 
(8) present cases involving violations of animal-related laws that occur in 

CITY to the District Attorney or City Attorney for prosecution; and 
(9} investigate and license kennels (as defined in San Diego Code of 

Regulatory Ordinances, section 62.601) located in CITY. 

C. Licensing Services: 

(1) maintain files of dog licenses and dog licenses that have expired and the 
owners of these dogs who live in CITY's jurisdiction; 

(2) issue new and renewed licenses to dog license applicants within CITY's 
jurisdiction; 
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(3) conduct follow-up enforcement of vaccinated but unlicensed dogs and 
unvaccinated and unlicensed dogs within CITY's jurisdiction. Such 
enforcement efforts shall include, but are not limited to, written 
correspondence and telephone communication with dog owners; 

(4) with CITY, jointly organize and fund rabies vaccination clinics for animal 
owners residing within CITY, which may be held at least annually within 
CITY or within close proximity of CITY. Joint funding by CITY and 
COUNTY may include provision of services or funds. Prior to 
commencement of rabies vaccination clinics, COUNTY and CITY shall 
agree as to the level of funding or scope of services each party shall 
contribute for the operation of the rabies vaccination clinics; 

(5) provide computer support for services provided to CITY under this 
Agreement; and 

(6) Provide dog owners with reasonable advance notice of the need for license 
renewals prior to expiration of existing license. 

D. Veterinary Medical Services: 

(1) maintain on-site veterinarian services at shelters; 
(2) contract for 24-hour emergency medical treatment for injured animals; 
(3) inoculate animals in care of ANIMAL SERVICES; 
(4) develop rabies control resources information for CITY; and 
(5) monitor quarantined biter animals. 

E. Dead animal pick~up services are specifically excluded from this 
Agreement. 

F. COUNTY, with cooperation from CITY, shall develop and implement a 
marketing plan to encourage citizen participation in ANIMAL SERVICES' programs and 
services. Suc;:h marketing plan may include, but is not be limited to, encouraging 
responsible pet ownership including licensing and compliance with pet-related laws, 
adoption of shelter animals, rabies vaccination and spaying and neutering of animals. 
Such marketing plan may also include a public-private partnership with private entities to 
jointly market ANIMAL SERVICES' programs and services. Such marketing program 
shall include recommendations made by the Ad Hoc Committee described in Section 13. 

G. Upon written request by CITY, COUNTY may provide additional services 
not included in Section 4, paragraph A through F or may increase the level of existing 
services specified in Section 4, paragraph A through F. The nature, scope and cost of 
such additional services and/or increased level of services shall be mutually defined and 
made a part of this Agreement under the Joint Operating and Financial Plan, as described 
in Section 6, upon approval of COUNTY and CITY. 

H. COUNTY shall be excused from performance of its obligations under this 
Agreement to the extent that it is prevented from performing any services as a result of 
delays caused by an act of God, war, civil disturbance, court order, governmental action, 
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laws, orders, or as a result of events such as public enemies, fires, earthquakes, floods, 
strikes or other labor disturbances of COUNTY or CITY, or other cause beyond its 
reasonable control that could not have been prevented by reasonable precautions, and, 
except as set forth herein, such nonperformance shall not be a default hereunder or a 
ground for termination. If COUNTY'S cost of providing services to CITY decreases as a 
result of the above, CITY may be entitled to a proportionate reduction in the cost of 
services for the period of time in which services were not provided. 

SECTION 5 
SERVICE RESPONSES/SERVICE GOALS 

1. COUNTY shall make its best effort to respond to Priority 1 calls within 
one hour. Priority 1 calls are defined in Attachment A. 

2. COUNTY shall make its best effort to respond with a minimum of 85% 
efficiency to Priority 2, 3 and 4 calls within 12, 24 and 72 hours respectively. Priority 2, 
3 and 4 calls are defined in Attaclunent A. 

3. COUNTY shall make its best effort to increase the percentage of animals 
that are claimed by their owners and to increase the percentage of animals that are 
adopted. 

4. COUNTY shall make its best effort to decrease the percentage of animals 
that are euthanized. 

5. COUNTY shall make its best effort with assistance from the CITY to 
increase the per capita rate of licensed dogs. 

6. COUNTY shall make its best effort to increase the percentage of licensed 
dogs that are altered each fiscal year. 

7. COUNTY shall make its best effort to ensure that all alterable animals are 
spayed or neutered prior to adoption from COUNTY shelters. 

SECTION6 
JOINT OPERATING AND FINANCIAL PLAN 

l. Throughout the term of this Agreement, CITY and COUNTY shall, on a 
fiscal year basis, prepare a written Joint Operating and Financial Plan for the services to 
be provided under Sections 3 through 4. The Joint Operating and Financial Plan shall 
state the total gross cost, estimated revenues and the net cost for the services specified 
under Sections 3 through 4. The gross cost, estimated revenues and net cost shall be 
calculated according to paragraphs 2 and 3 of Section 6. CITY shall pay COUNTY the 
net cost for animal control services provided under this Agreement. The annual written 
Joint Operating and Financial Plans shall be approved by CITY and COUNTY prior to 
the beginning of each fiscal year and shall be effective for the applicable fiscal year. The 
annual Joint Operating and Financial Plan shall be made a part of this Agreement as 
Attachment B. Successive annual Joint Operating and Financial Plans shall supercede 
and replace the preceding Joint Operating and Financial Plans. By February 1 of each 
fiscal year, COUNTY shall provide CITY a preliminary estimate for the next fiscal year 
of the gross cost, estimated revenues and net cost for animal control services for the next 
fiscal year. 

s 



2. COUNTY shall calculate on a fiscal year basis the gross cost of providing 
animal control services to CITY using the 50/50 Costing Methodology as follows: 
COUNTY shall determine its budgeted fiscal year total cost to provide animal control 
services to its entire service area, excluding overhead costs that COUNTY would 
otherwise incur regardless of whether COUNTY provides services to the contract cities. 
The budgeted fiscal year total cost shall include those indirect costs specified in Federal 
Circular A-87. One-halfofCITY'S gross cost shall be determined by CITY'S 
proportionate share of ANIMAL SERVICE's total service area population multiplied by 
one-half of the budgeted fiscal year total cost. The remaining 50% of the gross cost will 
be calculated based upon CITY'S proportionate share of the prior year's total requests 
for service received by ANIMAL SERVICES from its entire service area multiplied by 
one-half of the budgeted fiscal year total cost. 

3. COUNTY shall receive and collect throughout the term of this 
Agreement license and other fees specified under COUNTY'S Animal Control Services 
Fee Resolution that are paid by residents of CITY. COUNTY will calculate on an 
annual basis an estimate of the actual amounts expected to be received and collected by 
COUNTY as payment of license and other fees by residents of CITY. COUNTY shall 
subtract from the annual gross cost the annual estimated revenues collected within CITY 
to arrive at an annual net cost. CITY will pay COUNTY the annual net cost for 
providing animal control services as stated in the annual Joint Operating and Financial 
Plan. Spay/Neuter Deposit Forfeiture Account funds will be excluded from this 
calculation and will be allocated according to State law. Any amounts that may be 
retained by private persons and private and non-profit entities for processing or issuing 
licenses or for marketing ANIMAL SERVICES' programs and services under Section 4, 
subdivision F shall be excluded from the calculation of estimated or actual revenues. 

4. If at the end of the fiscal year, COUNTY does not collect the annual 
estimated amount of revenues, CITY shall pay COUNTY the difference between the 
actual annual amount of revenues collected and the annual estimated amount of revenues 
within 60 days of written notice of deficiency of revenues from COUNTY. If COUNTY 
collects revenues in excess of the estimated amount of revenues, COUNTY will refund 
the excess revenues to CITY within 60 days ofwritten notice of surplus. COUNTY shall 
provide written notice of surplus or deficiency to CITY within 30 days after the end of 
each fiscal year. Upon receipt of written notice, CITY may instruct COUNTY to apply 
excess revenues against future gross cost. 

5. CITY shall pay the net cost to COUNTY by making quarterly payments of 
the total net cost per fiscal year for animal control services rendered pursuant to this 
Agreement and the approved Joint Operating and Financial Plan.. Such payments shall be 
made by July 15, October 15, January 15 and April 15. Failure to provide payment by 
the due date shall relieve ANIMAL SERVICES of its obligations to provide animal 
control services to CITY. COUNTY shall send CITY an invoice for animal control 
services 30 days before the quarterly due dates for payment. 
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6. If payments provided for in Section 6 are not delivered to COUNTY 
within 45 days of the due date for payment, as stated in paragraph 5 above, COUNTY is 
entitled to recover interest thereon. Interest shall be calculated at the rate of 10% per 
annum on any unpaid portion thereof calculated from the last day of the month in which 
the services were performed. 

7. If such payments are not delivered to COUNTY office at the address listed 
below within 45 days of the due date for payment, COUNTY may offset such 
indebtedness, including interest thereon, from property tax funds of CITY on deposit with 
COUNTY in accordance with Government Code 907, as may be amended from time to 
time. 

COUNTY OF SAN DIEGO 
DEPARTMENT OF ANIMAL SERVICES 

5480 GAINES STREET 
SAN DIEGO, CA 92110 

8. Failure by COUNTY and/or CITY to approve the annual Joint Operating 
and Financial Plan prior to the beginning of the fiscal year (July 1), is grounds for 
termination of this Agreement. Such termination shall be under the same terms and 
conditions as Section 12, "Termination For Convenience." As such, COUNTY shall 
continue to provide animal control services for one fiscal year ending the following June 
30 under the terms of this Agreement and the last approved Joint Operating and Financial 
Plan. CITY shall pay COUNTY for animal control services rendered under the terms of 
this Agreement and the last approved Joint Operating and Financial Plan through the 
effective date of the termination. 

SECTION? 
RECORD KEEPING 

1. COUNTY shall keep separate records for CITY in such form and manner 
as the County Auditor & Controller shall specify. COUNTY shall give CITY, at a 
minimum, monthly reports of information including impounds, claims, dog licenses sold 
for altered/unaltered dogs, revenues, requests for services, adoptions and animals 
euthanized from CITY. The monthly report shall include CITY and regional 
information. 

2. All non-confidential records maintained by COUNTY evidencing animal 
control services provided to CITY shall be open for copying, examination and audit by 
CITY duril)g all business hours. COUNTY shall retain these records for a minimum of 
three years. 
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SECTIONS 
SPAY /NEUTER PROGRAM 

1. COUNTY and CITY shall establish a spay/neuter program for CITY. To 
finance the spay/neuter program, COUNTY, at the sole discretion of the Director, will 
allocate an amount equivalent to 5% of all license fee revenues collected by COUNTY 
for deposit into a separate trust fund account ("Spay/Neuter Surcharge Trust Fund"). 
Funds deposited into or expenditures made from the Spay/Neuter Surcharge Trust Fund 
shall not be considered in calculating estimated revenues or costs under Section 6. 

2. Funds deposited in the Spay/Neuter Surcharge Trust Fund may be used 
only for encouraging the spaying or neutering of pets owned by residents of CITY. 
COUNTY shall operate a spay/neuter program or contract with a responsible provider to 
operate a spay/neuter program for the direct benefit of CITY'S residents. COUNTY and 
the CITY, with recommendations from the Ad Hoc Committee, as described in Section 
13, shall determine how the portion of Spay/Neuter Trust Funds contributed by residents 
of CITY shall be .allocated. 

SECTION 9 
CITY ASSISTANCE 

1. In performing the services pursuant to this Agreement, COUNTY shall 
have all the powers of CITY and shall receive all cooperation possible from CITY, its 
officers, agents and employees to enable efficient enforcement of such local and state 
laws as specified in this Agreement and to effectuate collections called for hereunder. 

2. For the purpose of performing animal control services under this 
Agreement, COUNTY shall furnish and supply all necessary personnel, labor, 
supervision, equipment and supplies necessary to maintain the level of service to be 
rendered hereunder. COUNTY will notify CITY of any changes in ANIMAL 
SERVICE'S executive staff. 

3. All persons employed in the performance of such services and functions 
for CITY pursuant to this Agreement shall be COUNTY employees. No CITY 
employees shall perform services or functions that COUNTY is obligated to provide 
under this Agreement. All persons employed by COUNTY to perform the services 
pursuant to this Agreement shall be entitled solely to the rights and privileges given to 
COUNTY employees and shall not be entitled, as a result of providing services pursuant 
to this Agreement, to any additional rights and privileges given to CITY employees. 

4. COUNTY is an independent contractor, and no agency relationship, either 
expressed or implied, is created by the execution of this Agreement. 
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5. CITY shall not be liable for the direct payment of any salaries, wages or 
other compensation to any COUNTY personnel performing services hereunder for 
COUNTY or any liability other than that provided for in this Agreement. 

6. Except as specified otherwise, CITY shall not be liable for compensation 
or indemnity to any COUNTY employee for injury or sickness or any other claims 
arising out of his or her employment. 

7. CITY shall adopt an ordinance identical to, or adopt by reference, the 
provisions of Chapter 6 and 7, Division 2, Title 6 of the San Diego County Code of 
Regulatory Ordinances and any amendments to such ordinances and the COUNTY'S 
most current fee resolution, unless any deviations are specifically agreed to in writing by 
the Director. 

SECTION 10 
DEFENSE AND INDEMNIFICATION 

1. COUNTY shall defend and indemnify CITY, its agents, officers and 
employees (collectively, "CITY"), from any claim, action or proceeding against 
CITY, arising solely out of the acts or omissions of COUNTY in the performance 
of this Agreement. At its sole discretion, CITY may participate at its own expense 
in the defense of any claim, action or proceeding, but such participation shall not 
relieve COUNTY of any obligation imposed by this Agreement. CITY shall 
notify COUNTY promptly of any claim, action or proceeding and cooperate fully 
in the defense. 

2. CITY shall defend and indemnify COUNTY, its agents, officers and 
employees (collectively, "COUNTY") from any claim, action or proceeding 
against COUNTY, arising solely out of the acts or omissions of CITY in the 
performance of this Agreement. At its sole discretion, COUNTY may participate· 
at its own expense in the defense of any such claim, action or proceeding, but such 
participation shall not relieve CITY of any obligation imposed by this Agreement. 
COUNTY shall notify CITY promptly of any claim, action or proceeding and 
cooperate fully in the defense. 

3. COUNTY shall defend itself, and CITY shall defend itself, from any 
claim, action or proceeding arising out of the concurrent acts or omissions of 
COUNTY and CITY. In such cases, COUNTY and CITY shall retain their own 
legal counsel, bear their own defense costs, and waive their right to seek 
reimbursement of such costs, except as provided in paragraph 5 below. 

4. Notwithstanding paragraph 3 above, in cases where COUNTY and 
CITY agree in writing to a joint defense, COUNTY and CITY may appoint joint 
defense counsel to defend the claim, action or proceeding arising out of the 
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concurrent acts or omissions of COUNTY and CITY. Joint defense counsel shall 
be selected by mutual agreement of COUNTY and CITY. COUNTY and CITY 
shall share the costs of such joint defense and any agreed settlement in equal 
amounts, except as provided in paragraph 5 below. COUNTY and CITY further 
agree that neither party may bind the other to a settlement agreement without the 
written consent ofboth COUNTY and CITY. 

5. Where a trial verdict or arbitration award allocates or determines the 
comparative fault of the parties, COUNTY and CITY may seek reimbursement 
and/or reallocation of defense costs, settlement payments, judgments and awards, 
consistent with such comparative fault. 

SECTION ll 
TERMINATION 

1. Notwithstanding anything to the contrary herein contained, this 
Agreement shall be terminated at any time that CITY fails to enact or adopt by reference 
and to maintain in full force and effect, including the amount of fees provided in the 
COUNTY's most current fee resolution, an ordinance identical to the provisions of 
Chapter 6 and 7, Division 2, Title 6 of the San Diego County Code of Regulatory 
Ordinances, unless any deviations are specifically agreed to by the Director. This 
Agreement shall also be terminated if COUNTY requests that CITY enact amendments to 
aid ordinance and such amendments are not made within 90 days of this request. 

2. If COUNTY fails to provide animal control services, as required under 
this Agreement and/or in the Joint Operating and Financial Plan, CITY may provide 
written notification to COUNTY of such failure to provide services. COUNTY shall be 
given 30 days from the date of receipt of written notification by CITY to provide the 
required animal control services. If COUNTY fails to provide such services after 30 days 
from receipt of written notification, CITY may terminate this Agreement upon 30 days 
additional written notice. 

3. In the event of termination under Section 11, CITY shall pay COUNTY 
on a prorated basis for animal control services rendered consistent with this Agreement 
and the Joint Operating and Financial Plan through the date oftennination. 

SECTION 12 
TERMINATION FOR CONVENIENCE 

l. CITY acknowledges that in order to provide animal control services 
pursuant to this Agreement, COUNTY must conduct long range planning for funding, 
new shelter development and staff requirements. Therefore, notwithstanding any other 
section or provision of this Agreement, either party may terminate this Agreement by 
giving a one-year advance written notice of intention to terminate. 
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SECTION 13 
AD HOC COMMITTEE 

1. COUNTY shall form an Ad Hoc Committee consisting of a representative 
from each of the cities to which COUNTY provides animal control services by contract. 
Each member of the Ad Hoc Committee shall have the opportunity to provide input 
regarding animal control services, future fees and fee changes. 

SECTION 14 
FUNDING BY CITY 

1. If CITY fails to appropriate funds for this Agreerpent, such action shall 
not be considered a breach of this Agreement. Under no circumstances shall CITY fail to 
appropriate funds for this Agreement for the purpose of obtaining animal control services 
from another provider or to establish its own animal control services department without 
providing COUNTY with one year notification as specified in Section 12. 

SECTION 15 
CONTRACT ADMINISTRATION 

1. COUNTY designates the Director or his/her designated representative to 
represent COUNTY in all matters pertaining to the administration of this Agreement. 

2. CITY designates its City Manager or designated representative to 
represent CITY in all matters pertaining to this Agreement on behalf of CITY. 

3. Any notice or notices provided for by this Agreement or by law to be 
given or served upon COUNTY may be given or served in person or by letter deposited 
in the United States mail, postage prepaid and addressed to: 

DIRECTOR OF ANIMAL SERVICES 
5480 GAINES STREET 
SAN DIEGO, CA 92110 

4. Any notice or notices provided for by this Agreement or by law to be 
given or served upon CITY may be given or served in person or by letter deposited in the 
United States mail, postage prepaid and addressed to: 

Chief Gary W. Morrison 

City of Carlsbad 

2560 Orion Way, Carlsbad CA 92010 
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IN WITNESS WHEREOF, CITY, by resolution duly adopted by its City Council, 
has approved the execution of this Agreement by its City Manager, and COUNTY, by 
order of its Board of Supervisors, has approved the execution of this contract by the Clerk 
ofthe Board of Supervisors of the County of San Diego, this _J_Q_day of 
Sa.p-\e.rnpe v , 20 \.3-

CITY 

B~ 

Approved as to form and legality 

~-~~ 

12 

COUNTY OF SAN DIEGO 

By~~ 
Director of Animal Services 

Approved as to fonn and legality 
County Counsel 



ATTACHMENT A 

COUNTY OF SAN DIEGO 
DEPARTMENT OF ANIMAL SERVICES 

RESPONSE PRIORITY LEVELS 

RESPONSE PRIORITY LEVEL 
TYPE OF SERVICE 

IN PROGRESS NOT IN PROGRESS 

Threatening Dangerous Animal 1 3 
Possible Rabid/Biter Animal 1 3 
Major Injury to Animal 1 3 
Threat from Wild Animal 1 3 
Cruelty 1 3 
Animal Inside Vehicle 1 3 
Fighting Animals 1 3 
Dogs harassing Livestock 1 3 
Sick/Minor Injury Animal 2 3 
Animal Welfare 2 3 
Isolation of Biting Animal for Rabies 3 N/A Examination 
Confined Stray Animal 3 N/A 
Relinquished Animal 3 4 
Restraint of Animal 3 4 
Wild Animal 3 4 
Misc. Patrol Services 3 4 

PRIORilY 
LEVEL RESPONSE GUIDELINES 

LEVEL 1 First priority; response objective is within one hour. Officer responds before all 
lower priority calls. 

LEVEL 2 Second Priority; response objective is within 12 hours of receipt. 

LEVEL 3 Third Priority; response objective is within 24 hours of receipt. 

LEVEL 4 Fourth Priority; response objective is within 72 hours of receipt. 

13 



CITY OF CARLSBAD -AGENDA BILL 
AB# 
MTG. 
DEPT. 

21 407 REPORT ON CITY INVESTMENTS DEPT. HEAD 
--~~~---4----------------------------------~ 

11/5/13 AS OF SEPTEMBER 30, 2013 CITY ATTY. 
--~~~---1----------------------------------~ 

TRS CITY MGR. 

RECOMMENDED ACTION: 
Accept and file report. 

ITEM EXPLANATION: 
The City's Investment Policy requires the City Treasurer to report to the City Council on a monthly 
basis the status of the City's pooled investment portfolio. A quarterly report is also required for 
the investments of bond proceeds held separately. The City's pooled investment portfolio as of 
the month ended September 30, 2013 is summarized below. 

Pooled Investment Portfolio (Cash and Securities) 

Current Month Prior Month 

Par Value 621,282,590 621 '135,429 

Cost of Investments 627,716,165 628,173,066 

Amortized Cost (1) 624,484,969 624,671,762 

Market Value (2) 624,171,139 622,216,568 

(1) The cost of investments adjusted for amortized premiums and discounts. 
(2) The amount at which the investments could be sold. Source of market values is Union Bank 

of California's custodial report as of 9/30/13. 

The equity portion of the various funds in the total portfolio is summarized in the graph below. 
Fund balances are restricted for various purposes. See Exhibit 8 for a more detailed breakdown. 

FUND EQUITY IN POOLED INVESTMENTS 
(Dollar Amounts in Millions) 

Special Revenue 
General $74 $ 43 

Internal Service $38 

Agency/Trust $14 
Enterprise $lS8 

Capital Projects 
$298 

Total Treasurer's Investment Portfolio at Amortized Cost 
September 30, 2013 $625 million 

FOR CITY CLERKS USE ONLY. 
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COUNCIL ACTION: APPROVED D CONTINUED TO DATE SPECIFIC 
CONTINUED TO DATE UNKNOWN 
RETURNED TO STAFF 

D ____ _ 
DENIED D 
CONTINUED D 
WITHDRAWN D 
AMENDED D 

D 
D 

OTHER- SEE MINUTES D 

DEPARTMENT CONTACT: Nancy Sullivan (760) 602-2473 Nancy.Sullivan@carlsbadca.gov 
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PAGE 2 OF AB REPORT ON CITY INVESTMENTS AS OF SEPTEMBER 30. 2013 

Pooled Investment Interest Income 

Current Prior Current Month 
Month FYTD Month FYTD Income 

Cash Income Fiscal 
Year-to-Date * 2,184,793 1,541,566 643,227 

*The cash income received is adjusted for any accrued interest purchased. 

Pooled Investment Performance/Measurement 
Average Life Average Yield 

(Years) To Maturity Modified Duration 
July 2013 2.29 1.023% 2.209 

August 2013 2.22 1.01% 2.143 

September 2013 2.26 1.015% 2.187 

All pooled investments have been made in accordance with the City's Investment Policy adopted 
January 2, 1985 and last revised August 28, 2012. All investments were initially made in 
accordance with the City's Investment Policy. Events subsequent to the purchase might have 
resulted in some investments not being in compliance with the current policy. These events are 
typically a change in the City's Investment Policy, a change in the credit rating subsequent to a 
purchase, or a temporary reduction in total portfolio assets. See Exhibit 9 for details. 

The pooled investment portfolio has the ability to meet the City's cash flow demands for the next 
six (6) months. 

Investment Portfolio for Bond Proceeds 
Current Quarter Prior Quarter 

Par Value 11,572,890 11,545,425 

Cost 11,572,890 11,545,425 

EXHIBITS FOR POOLED INVESTMENTS: 

1. Investment Portfolio Breakdown By Amortized Cost, Market Value, Cash Income, and Average Yield 

2. Investment Portfolio Breakdown Of Maturities 

3. Yield Comparison Graph 

4. Market Yield Curve 

5. Cumulative Cash Income Graph 

6. First Quarter Transactions 



7. Detailed Investment Report 

8. Fund Equity in Pooled Investments 

9. Corporate Note and Commercial Paper Ratings 

10. Percentage Weightings By Corporate Note Issuer 

EXHIBIT FOR INVESTMENTS OF BOND PROCEEDS HELD SEPARATELY: 

11. Detailed Investment Report- Quarterly Report 

EXHIBIT FOR SUMMARY OF OUTSTANDING HOUSING LOANS: 

12. Detail Of Outstanding Housing Loans- Quarterly Report 
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CITY OF CARLSBAD INVESTMENT PORTFOLIO 
AS OF SEPTEMBER 30, 2013 

BREAKDOWN BY AMORTIZED COST, MARKET VALUE, CASH INCOME, AND AVERAGE YIELD BY CLASS 

AMORTIZED COST MARKET VALUE AVERAGE YIELD 
Cash Income 

Class Current Month Prior Month Current Month Prior Month Year to Date Current Month Prior Month 

CD 16,302,308 17,046,904 16,266,875 17,006,791 41,861 0.90 0.90 

FN 12,289,780 12,279,464 12,356,002 12,333,918 0 0.83 0.83 

TR 0 1,000,501 0 1,002,270 15,625 0.00 2.45 

FA 297,591,030 288,796,806 296,140,154 285,742,617 984,688 1.10 1.12 

CN 170,311,260 165,449,659 171,417,517 166,032,543 1,053,816 1.45 1.47 

LAIF 122,872,816 134,670,816 122,872,816 134,670,816 88,618 0.27 0.27 

CUSTODY 133,263 262,365 133,263 262,365 3 0.00 0.00 

SWEEP 4,580,652 4,245,718 4,580,652 4,245,718 183 0.02 0.02 

BANKACCT 403,860 919,530 403,860 919,530 0 0.02 0.02 

TOTALS $624,484,969 $624,671,762 $624,171,139 $622,216,568 2,184,793 1.02% 1.01% 

CD - Certificate of Deposit FA - Federal Agency Custody - Investment Cash account 
FN - Federal Discount Notes CN- Corporate Notes SWEEP- General Fund Overnight Cash acccount 
TR - US Treasury LAIF - Local Agency Investment Fund Bank Account - General Fund Cash account 
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CLASS 

CD 

FN 

TR 

FA 

CN 

LAIF 

CUSTODY 

SWEEP 

BANKACCT 

TOTALS 

%TOTALS 

CITY OF CARLSBAD INVESTMENT PORTFOLIO 
AS OF SEPTEMBER30, 2013 

BREAKDOWN OF MATURITIES BY CLASSIFICATION AND LENGTH OF TIME 

WITHIN 6 MONTHS 7 MONTHS TO l YEAR 1 TOSYEARS TOTAL 

744,000 3,724,751 11,829,101 16,297,852 

4,099,416 5,461,604 2,419,825 11,980,845 

0 0 0 0 

15,437,880 15,925,520 267,596,761 298,960,161 

3,528,648 13,859,832 155,098,237 172,486,718 

122,872,816 0 0 122,872,816 

133,263 0 0 133,263 

4,580,652 0 0 4,580,652 

403,860 0 0 403,860 

$151,800,534 (1) $38,971,707 (1) $436,943,924 $627,716,165 

24.2% 6.2% 69.6% 100.0% 

Total within One Year $190,772,241 (I) 

POLICY: 

30.4% 

(I) Not less than $140,781,000 to mature within one year. (2/3rds of current year operating budget of $211, 172,000.00) 
(2) Policy states that not more than 30% of portfolio is to be invested in corporate notes. 

%TOTAL 

2.6% 

1.9% 

0.0% 

47.6% 

27.5% (2) 

19.6% 

0.0% 

0.7% 

0.1% 

100.0% 
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MARKET YIELD CURVE 
6/30/12, 6/30/13, 9/30/13 

3 
Market Rates 
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Cumulative Cash Income 
FY13-14 

Cumulative 
Millions$ (September 2013) 

Monthly Interest Income 
Millions$ 
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TRANSACTIONS FOR PERIOD: 
07/01/13 TO 09/30/13 1ST QUARTER 2013-2014 

Trans Investment Call Par Amount Return Investment 
Date Date ~ Security Date Value Coupon (Cost) Rate Interest Return 

BUYS 
JULY 
06/18/2013 07/09/2013 FA FHLMC 10/09/2013 1,600,000.00 1.500% 1,599,520.00 1.506% 120,480.00 1,720,000.00 
06/20/2013 07/10/2013 FA FNMA 07/14/2014 4,000,000.00 1.700% 4,000,000.00 1.700% 340,000.00 4,340,000.00 
06/20/2013 07/17/2013 FA FHLB 10/17/2013 4,150,000.00 1.750% 4,147,925.00 1.760% 365,200.00 4,513,125.00 
07/17/2013 07/18/2013 FA FNMA 02/28/2014 1,000,000.00 1.000% 1 ,000,000.00 1.000% 33,611.11 1,033,611.11 
07/17/2013 07/30/2013 FA FHLB 07/30/2015 3,000,000.00 1.850% 3,000,000.00 1.850% 277,500.00 3,277,500.00 

AUGUST-NONE 
SEPTEMBER 
09/09/2013 09/10/2013 FA FNMA 11/27/2013 3,000,000.00 0.500% 2,991,765.00 0.625% 41,443.33 3,033,208.33 
09/05/2013 09/06/2013 FA FHLMC 05/08/2015 5,000,000.00 0.700% 4,855,000.00 1.515% 273,527.78 5,128,527.78 
09/05/2013 09/10/2013 CN CHEVRON CORP N/A 2,000,000.00 0.889% 1 ,993,903.80 1.000% 55,682.64 2,049,586.44 
09/11/2013 09/15/2016 FA FFCB N/A 1 ,000,000.00 0.950% 995,570.00 1.100% 33,009.17 1,028,579.17 
09/10/2013 09/13/2013 CN TOYOTA N/A 3,000,000.00 0.800% 2,981,640.00 1.032% 82,626.67 3,064,266.67 
09/10/2013 09/18/2013 FA FFCB 09/18/2014 3,000,000.00 1.700% 3,000,000.00 1.700% 204,000.00 3,204,000.00 
09/10/2013 09/24/2013 FA FNMA 03/24/2014 3,000,000.00 1.350% 2,994,000.00 1.409% 147,750.00 3,141,750.00 

TOTAL FIRST QUARTER 2013-2014 33,750,000.00 33,559,323.80 1.423% 1,974,830.70 35,534,154.50 

MATURITIES 
JULY 

08/27/2008 FA FNMA N/A 2,000,000.00 4.375% 2,035,600.00 3.970% 392,177.78 2,427,777.78 
AUGUST 

08/19/2009 FA FFCB N/A 1,000,000.00 2.700% 1,005,669.88 2.550% 102,330.12 1,108,000.00 
05/12/2009 CN 3M N/A 2,000,000.00 4.375% 2,121,417.76 2.850% 251,186.41 2,372,604.17 
09/20/2012 CD BEAL BANK USA N/A 247,000.00 0.500% 247,000.00 0.500% 1 '136.85 248,136.85 
11/10/2008 TR US TREASURY N/A 1 ,000,000.00 3.125% 1,031 ,328.00 2.430% 118,792.86 1,150,120.86 

SEPTEMBER 
11/12/2008 FA FHLB N/A 1 ,000,000.00 4.000% 1,007,890.00 3.818% 184,776.67 1,192,666.67 
12/17/2008 FA FHLB N/A 2,000,000.00 4.375% 2,154,940.00 2.625% 259,712.78 2,414,652. 78 
03/24/2010 FA FHLMC N/A 3,000,000.00 4.125% 3,222,330.00 1.930% 211,826.25 3,434,156.25 
11/12/2008 TR US TREASURY N/A 1 ,000,000.00 4.000% 1,030,781.25 2.452% 121,777.13 1 '152,558.38 
09/16/2011 CD SAFRA NATIONAL BANK N/A 248,000.00 0.800% 248,000.00 0.800% 3,973.43 251,973.43 
09/16/2011 CD MERRICK BANK N/A 249,000.00 0.700% 249,000.00 0.700% 3,490.83 252,490.83 
09/30/2011 CD COMPASS BANK N/A 248,000.00 1.000% 248,000.00 1.000% 4,966.80 252,966.80 

TOTAL FIRST QUARTER 2013-2014 13,992,000.00 14,601,956.89 2.616% 1 ,656,147.91 16,258,1 04.80 

CALLS tTl 
JULY NONE >< 
AUGUST ::c: 

08/09/2012 08/27/2012 FA FNMA 08/27/2013 5,000,000.00 0.520% 5,000,000.00 0.520% 78,000.00 5,078,000.00 53 
SEPTEMBEF NONE =l 

0\ 

TOTAL FIRST QUARTER 2013-2014 5,000,000.00 5,000,000.00 0.520% 78,000.00 5,078,000.00 
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INVESTMENT REPORT 
AS OF SEPTEMBER 30,2013 

INVESTMENT PAR INVESTED RETURN INVESTMENT TERM 
DATE TYPE SECURITY VALUE AMOUNT RATE INTEREST RETURN (Days) 

02/23/2010 FA FFCB 3.875% NON-CALL 1,000,000.00 1 ,065,180.00 2.000% 75,181.11 1,140,361.11 1,322 
10/19/2011 FA FNMA 1.125% NON-CALL 5,000,000.00 5,061,150.00 0.500% 49,631.25 5,110,781.25 720 
04/15/2010 FA FHLB 2.00% NON-CALL 2,000,000.00 2,000,000.00 2.000% 140,000.00 2,140,000.00 1,279 
10/19/2009 FA FFCB 5.350% NON-CALL 2,000,000.00 2,235,072.36 2.264% 193,522.08 2,428,594.44 1,463 
01/20/2009 FA FHLB 3.125% NON-CALL 2,000,000.00 2,047,941.08 2.600% 258,135.31 2,306,076.39 1,788 
02/12/2010 FA FFCB 3.00% NON-CALL 1,000,000.00 1 ,028,536.49 2.250% 91,463.51 1,120,000.00 1,461 
09/17/2010 FA FNMA 1.3% CALL 3/17/11 2,000,000.00 2,000,000.00 1.300% 91,000.00 2,091 ,000.00 1,277 
03/24/2010 FA FHLB 2.5% NON-CALL 3,000,000.00 3,016,423.52 2.363% 300,034.82 3,316,458.34 1,542 
10/20/2009 FA FFCB 4.375% NON-CALL 3,000,000.00 3,234,480.00 2.595% 381,665.83 3,616,145.83 1,714 
03/24/2010 FA FHLB 5.5% NON-CALL 3,000,000.00 3,395,255.41 2.323% 328,452.92 3, 723,708.33 1,603 
09/08/2010 FA FNMA 1.50% CALL 3/8/11 2,000,000.00 2,000,000.00 1.500% 120,000.00 2,120,000.00 1,461 
03/24/2010 FA FHLB 5.25% NON-CALL 2,000,000.00 2,231,960.00 2.490% 237,040.00 2,469,000.00 1,633 
03/24/2010 FA FFCB 3.0% NON-CALL 2,000,000.00 2,047,400.80 2.440% 222,265.87 2,269,666.67 1,643 
01/23/2012 FA FHLB .52% NON-CALL 5,000,000.00 5,000,000.00 0.520% 78,000.00 5,078,000.00 1,096 
05/08/2012 FA FNMA .55% CALL 2/27/14 ONE TIME 3,000,000.00 3,002,700.00 0.518% 43,545.83 3,046,245.83 1,025 
02/23/2012 FA FHLB .55% NON-CALL 5,000,000.00 5,000,000.00 0.550% 88,763.89 5,088,763.89 1,177 
08/08/2012 FA FAMCA .55% NON-CALL 5,000,000.00 5,011 ,500.00 0.470% 68,250.00 5,079,750.00 1,058 
03/30/2011 FA FHLB 2.0% NON-CALL 2,000,000.00 1,999,000.00 2.012% 174,333.33 2,173,333.33 1,583 
04/04/2011 FA FHLB 2.0% NON-CALL 2,000,000.00 2,000,000.00 2.000% 176,000.00 2,176,000.00 1,607 
09/21/2010 FA FNMA 2.0% CALL 3/21/11 2,000,000.00 2,000,000.00 2.000% 200,000.00 2,200,000.00 1,826 
10/28/2010 FA FNMA 1.50% CALL 4/28/11 2,000,000.00 1,999,000.00 1.510% 151,000.00 2,150,000.00 1,826 
09/10/2013 FA FNMA .50% CALL 11/27/13 ONE TIME 3,000,000.00 2,991,765.00 0.625% 41,443.33 3,033,208.33 808 
06/20/2012 FA FNMA 2.00% NON-CALL 4,000,000.00 4,186,600.00 0.660% 95,622.22 4,282,222.22 1,288 
02/01/2013 FA FFCB .4% NON-CALL 5,000,000.00 4,998,750.00 0.484% 61,250.00 5,060,000.00 1,095 
03/28/2013 FA FHLB .500% CALL 8/19/13 CONT 4,000,000.00 4,000,000.00 0.500% 57,833.33 4,057,833.33 1,058 
02/24/2012 FA FHLMC .85% ONE CALL 2/24/14 3,000,000.00 2,995,500.00 0.890% 106,500.00 3,102,000.00 1,461 
06/20/2012 FA FNMA 2.25% NON-CALL 5,000,000.00 5,285,278.17 0.700% 135,034.33 5,420,312.50 1,364 
06/27/2012 FA FFCB .80% CALL 6/21/13 CONTINUOUS 5,000,000.00 5,002,500.00 0.786% 146,833.33 5,149,333.33 1,363 
09/24/2013 FA FNMA 1.35% CALL 3/24/14 QRTLY 3,000,000.00 2,994,000.00 1.409% 147,750.00 3,141,750.00 1,277 
03/28/2013 FA FNMA .50% CALL 3/28/14 ONE TIME 4,000,000.00 4,000,000.00 0.500% 60,000.00 4,060,000.00 1,096 
10/18/2012 FA FFCB .50% CALL 1/18/13 CONTINUOUS 5,000,000.00 4,996,250.00 0.522% 91,250.00 5,087,500.00 1,278 
04/27/2011 FA FHLB 2.5% NON-CALL 2,000,000.00 2,000,000.00 2.500% 250,000.00 2,250,000.00 1,827 
09/06/2013 FA FHLMC .70% CALL 5/8/15 ONE TIME 5,000,000.00 4,855,000.00 1.515% 273,527.78 5,128,527.78 1,340 
06/20/2013 FA FH LMC .57% CALL 12/20/13 QRTL Y 4,000,000.00 3,984,400.00 0.702% 84,000.00 4,068,400.00 1,096 
09/12/2013 FA FFCB .95% NON-CALL 1 ,000,000.00 995,570.00 1.100% 33,009.17 1 ,028,579.17 1,099 [l:j 

01/11/2013 FA FHLMC .75% CALL4/5/13 QRTLY 4,000,000.00 4,002,320.00 0.730% 109,680.00 4,112,000.00 1,363 :X 
::r: 

10/06/2011 FA FFCB 1.30% NON-CALL 5,000,000.00 5,000,000.00 1.300% 325,000.00 5,325,000.00 1,827 H 

12/05/2012 FA FFCB .65% CALL 1/24/13 CONTINUOUS 2,266,000.00 2,265,433.50 0.657% 57,805.03 2,323,238.53 1,419 
tJj 
H 

07/18/2013 FA FNMA 1.0% CALL 2/28/14 QRTL Y 1,000,000.00 1,000,000.00 1.000% 33,611.11 1,033,611.11 1,229 f-3 
05/28/2013 FA FNMA .50% CALL 5/28/14 QRTYLY 5,000,000.00 4,997,500.00 0.514% 90,000.00 5,087,500.00 1,280 -..] 

'C) 11/27/2012 FA FHLB .55% BULLET 5,000,000.00 5,000,000.00 0.550% 112,291.67 5,112,291.67 1,491 



INVESTMENT REPORT 
AS OF SEPTEMBER 30,2013 

INVESTMENT PAR INVESTED RETURN INVESTMENT TERM 
DATE TYPE SECURITY VALUE AMOUNT RATE INTEREST RETURN (Days) 
12/27/2012 FA FFCB .60% BULLET 3,000,000.00 3,000,000.00 0.600% 90,000.00 3,090,000.00 1,461 
04/30/2013 FA FHLB .50% ONE CALL 6/30/15 4,000,000.00 4,000,000.00 0.500% 73,333.33 4,073,333.33 1,340 
01/03/2013 FA FHLMC .60% BULLET 3,000,000.00 2,998,500.00 0.613% 73,500.00 3,072,000.00 1,461 
05/24/2012 FA FNMA 1.150% ONE CALL 2/28/14 2,050,000.00 2,050,000.00 1.150% 112,243.19 2,162,243.19 1,741 
03/13/2012 FA FNMA 1.150% ONE CALL 3/13/14 3,950,000.00 3,942,100.00 1.191% 235,025.00 4,177,125.00 1,826 
05/30/2012 FA FHLMC 1.2% CALL 5/30/14 QRTLY 5,000,000.00 5,000,000.00 1.200% 300,000.00 5,300,000.00 1,826 
08/16/2012 FA FHLB .875% NON-CALL 4,000,000.00 4,000,000.00 0.875% 169,166.67 4,169,166.67 1,765 
07/12/2012 FA FNMA 1.1% CALL 7/11/14 QRTLY 4,000,000.00 4,000,000.00 1.100% 219,877.78 4,219,877.78 1,825 
08/14/2012 FA FNMA 1.0% CALL 8/14/13 QRTL Y 5,000,000.00 5,000,000.00 1.000% 250,000.00 5,250,000.00 1,826 
12/11/2012 FA FNMA .70% CALL8/22/13 QRTLY STEP 2,800,000.00 2,803,889.20 0.700% 132,976.36 2,936,865.56 1,715 
09/18/2013 FA FFCB 1. 70% CALL 9/18/14 CONT 3,000,000.00 3,000,000.00 1.700% 204,000.00 3,204,000.00 1,461 
09/27/2012 FA FNMA 0.70% CALL 9/27113 QRTLY STEP 5,000,000.00 5,000,000.00 1.165% 293,750.00 5,293,750.00 1,826 
12/19/2012 FA FHLB 1.0% CALL 5/9/13 MONTHLY 3,000,000.00 2,999,400.00 1.000% 147,266.67 3,146,666.67 1,786 
10/18/2012 FA FFCB .87% CALL 10/18/13 CONT 5,000,000.00 4,998,500.00 0.876% 219,000.00 5,217,500.00 1,826 
10/18/2012 FA FNMA 0. 70% CALL 10/18/13 QRTL Y STEP 5,000,000.00 5,000,000.00 1.100% 275,000.00 5,275,000.00 1,826 
11/27/2012 FA FNMA 0.90% CALL 11/27/13 QRTLY 4,000,000.00 4,000,000.00 1.100% 180,000.00 4,180,000.00 1,826 
02/19/2013 FA FFCB .87% CALL 11/27/13 CONT 2,000,000.00 1,985,000.00 1.030% 98,036.67 2,083,036.67 1,742 
05/28/2013 FA FHLMC .75% CALL 5/28/15 ONE TIME 5,000,000.00 5,000,000.00 0.750% 168,750.00 5,168,750.00 1,645 
03/06/2013 FA FNMA 1.0% CALL 3/6/15 ONE TIME 3,050,000.00 3,050,000.00 1.000% 144,875.00 3,194,875.00 1,736 
12/03/2012 FA FHLB 2.625% NON-CALL 3,000,000.00 3,270,090.00 0.790% 124,753.75 3,394,843.75 1,831 
12/28/2012 FA FHLB .95% CALL 6/28/13 MONTHLY 5,000,000.00 5,000,000.00 0.950% 237,500.00 5,237,500.00 1,826 
01/22/2013 FA FHLMC .95% CALL 1/22/15 QRTLY 3,350,000.00 3,341 ,826.00 1.000% 167,299.00 3,509,125.00 1,826 
01/25/2013 FA FAMCA .93% NON-CALL 5,000,000.00 5,004,870.00 0.910% 227,500.83 5,232,370.83 1,825 
01/30/2013 FA FHLB 1.00% CALL 7/30/13 QRTLY 5,000,000.00 5,000,000.00 1.000% 250,000.00 5,250,000.00 1,826 
01/30/2013 FA FHLB 1.00% CALL 7/30/13 QRTLY 5,000,000.00 5,000,000.00 1.000% 237,500.00 5,237,500.00 1,826 
02/01/2013 FA FAMCA 1.05% NON-CALL 5,000,000.00 5,000,000.00 1.000% 262,354.17 5,262,354.17 1,824 
02/05/2013 FA FHLB 1.00% CALL 8/5/13 CONT 5,000,000.00 4,987,500.00 1.050% 262,500.00 5,250,000.00 1,826 
05/08/2013 FA FHLB 1.10% CALL 2/20/14 CONT 1 ,000,000.00 1,000,774.00 1.080% 51,842.67 1 ,052,616.67 1,749 
03/12/2013 FA FFCB 1.03% CALL 3/12/14 CONT 5,000,000.00 4,991 ,500.00 1.065% 266,000.00 5,257,500.00 1,826 
05/07/2013 FA FHLB 1.00 CALL 3/20/15 CONT 3,000,000.00 3,000,000.00 1.000% 146,083.33 3,146,083.33 1,778 
05/07/2013 FA FHLB 1.05 CALL 9/20/13 CONT 3,000,000.00 3,000,000.00 1.050% 153,387.50 3,153,387.50 1,778 
04/17/2013 FA FHLMC 1.10% CALL 4/17/14 QRTLY 5,000,000.00 4,993,750.00 1.126% 281,250.00 5,275,000.00 1,826 
05/23/2013 FA FHLMC 1.050% CALL 4/30/14 QRTLY 3,000,000.00 3,000,000.00 1.050% 155,487.50 3,155,487.50 1,803 
05/30/2013 FA FHLB 1.050% CALL 7/4/13 CONT 3,000,000.00 2,964,750.00 1.050% 193,100.00 3,157,850.00 1,831 
06/12/2013 FA FHLMC 1.20% CALL 9/12/13 QRTLY 3,000,000.00 2,999,100.00 1.206% 180,900.00 3,180,000.00 1,826 
06/13/2013 FA FNMA 0.80% CALL 12/13/13 QRTLY STEP 5,000,000.00 4,930,000.00 1.407% 351,250.00 5,281,250.00 1,826 
06/20/2013 FA FH LB 1.0% CALL 9/20/13 QRTL Y STEP 5,000,000.00 5,000,000.00 1.232% 309,375.00 5,309,375.00 1,826 
06/20/2013 FA FNMA 1.25% CALL 12/20/13 QRTLY 4,000,000.00 3,977,200.00 1.360% 272,800.00 4,250,000.00 1,826 
06/26/2013 FA FHLMC 1.40% CALL 9/26/13 5,000,000.00 4,997,500.00 1.410% 352,500.00 5,350,000.00 1,826 
07/09/2013 FA FHLMC 1.50% CALL 10/09/13 QRTLY 1 ,600,000.00 1,599,520.00 1.506% 120,480.00 1,720,000.00 1,826 
07/10/2013 FA FNMA 1.70% CALL 7/14/14 QRTLY 4,000,000.00 4,000,000.00 1.700% 340,000.00 4,340,000.00 1,826 
07/17/2013 FA FHLB 1. 75% CALL 10/17/13 QRTL Y 4,150,000.00 4,147,925.00 1.760% 365,200.00 4,513,125.00 1,826 

~ 07/30/2013 FA FHLB 1.850% CALL 7/30/15 CONT 3,000,000.00 3,000,000.00 1.850% 277,500.00 3,277,500.00 1,826 
~ 



INVESTMENT REPORT 
AS OF SEPTEMBER 30, 2013 

INVESTMENT PAR INVESTED RETURN INVESTMENT TERM 
DATE TYPE SECURITY VALUE AMOUNT RATE INTEREST RETURN (Days) 

SUB-TOTAL 297,216,000.00 298,960,160.53 1.099% 14,754,091.47 313,714,252.00 

10/04/2011 FN TENNESSEE VALLEY AUTHORITY 0.00% NON-CALL 4,143,000.00 4,099,415.64 0.510% 87,168.72 4,186,584.36 759 
01/18/2011 FN FICO 0.00% NON-CALL 1 ,076,000.00 1,027,655.32 1.370% 96,689.36 1,124,344.68 1,228 
11/24/2010 FN FNMA 0% NON-CALL 2,000,000.00 1 ,922,260.00 1.100% 155,480.00 2,077,740.00 1,319 
03/09/2011 FN FNMA .00% NON-CALL 2,657,000.00 2,511,688.67 1.700% 290,622.66 2,802,311.33 1,214 
07/25/2011 FN FNMA 00% NON-CALL 2,500,000.00 2,419,825.00 1.020% 80,175.00 2,500,000.00 1,171 

SUB-TOTAL 12,376,000.00 11,980,844.63 0.825% 710,135.74 12,690,980.37 1,138 

Federal Investments Total 309,592,000.00 310,941,005.16 15,464,227.21 326,405,232.37 1,138 

07/18/2011 CN GENERAL ELECTRIC 2.10% NON-CALL 2,000,000.00 2,037,760.00 1.320% 65,956.67 2,103,716.67 904 
04/04/2012 CN METLIFE GLOBAL 1.481% NON-CALL FLOATING 2,000,000.00 2,014,740.00 0.950% 39,986.00 2,054,726.00 730 
12/27/2011 CN MASS MUTUAL GLOB 2.875% NON-CALL 2,500,000.00 2,583,739.37 1.400% 82,771.05 2,666,510.42 846 
05/27/2011 CN WAL-MART 3.20% NON-CALL 2,500,000.00 2,645,275.00 1.200% 92,058.33 2, 737,333.33 1,084 

05/29/2009 CN WAL-MART 3.20% NON-CALL 1,000,000.00 1,003,190.00 3.130% 155,565.56 1 '158, 755.56 1,812 

05/20/2010 CN MICROSOFT 2.95% NON-CALL 2,000,000.00 2,072,820.00 2.005% 164,982.78 2,237 ,802. 78 1,473 
10/07/2011 CN METLIFE GLOBAL 5.125% NON-CALL 1,500,000.00 1,625,547.72 1.900% 80,092.90 1,705,640.62 977 

12/23/2011 CN GENERAL ELECTRIC CAPITAL .696% FLOATING 2,000,000.00 1,914,520.00 2.250% 123,464.31 2,037,984.31 997 
10/05/2011 CN PROVEDENCE HEALTH 5.05% CALL@ MAKEWHOLE 2,000,000.00 2,237,929.50 1.000% 63,948.28 2,301,877.78 1,092 
04/05/2012 CN BERKSHIRE HATHAWAY 5.50% NON-CALL 2,000,000.00 2,236,460.00 0.700% 37,317.78 2,273,777.78 909 
10/28/2011 CN METLIFE GLOBAL 2.00% NON-CALL 1 ,475,000.00 1 ,490,888.40 1.500% 49,011.60 1 ,539,900.00 1,078 
01/17/2012 CN NEW YORK LIFE 1.30% NON-CALL 5,000,000.00 5,021,951.16 1.150% 172,146.06 5,194,097.22 1,091 

02/01/2012 CN GENERAL ELECTRIC 1.375% FLOATER 5,000,000.00 5,000,000.00 1.375% 206,059.03 5,206,059.03 1,094 
08/13/2012 CN IBM CORP .55% NON-CALL 3,500,000.00 3,504,305.00 0.500% 43,445.69 3,547,750.69 907 
09/16/2011 CN BERKSHIRE HATHAWAY 3.20% NON-CALL 3,000,000.00 3, 175,71 0.00 1.430% 150,956.67 3,326,666.67 1,244 
02/17/2012 CN SHELL INTERNATIONAL FIN 3.1% NON-CALL 5,000,000.00 5,384,350.00 0.780% 137,052.78 5,521,402.78 1,227 

10/04/2011 CN MERCK & CO 4.0% NON-CALL 5,000,000.00 5,498,750.00 1.260% 249,027.78 5,747,777.78 1,365 

04/17/2012 CN PROCTER & GAMBLE 3.150% NON-CALL 3,000,000.00 3,242,427.56 0.720% 76,247.44 3,318,675.00 1,232 

02/09/2011 CN MET LIFE GLOBAL FUNDING 2.5% NON-CALL 1 ,000,000.00 978,478.42 3.000% 137,493.80 1,115,972.22 1,693 

05/06/2011 CN MET LIFE GLOBAL FUNDING 2.5% NON-CALL 1 ,000,000.00 993,799.11 2.650% 116,131.45 1 '1 09,930.56 1,607 

10/09/2012 CN GENERAL ELECTRICT COMPANY .85% NON-CALL 5,000,000.00 5,022,225.00 0.700% 105,275.00 5,127,500.00 1,095 
01/23/2013 CN GENERAL ELECTRICT COMPANY .85% NON-CALL 3,000,000.00 3,010,440.00 0.720% 58,693.33 3,069,133.33 989 
10/06/2011 CN WAL-MART 1.50% NON-CALL 3,000,000.00 3,049,826.34 1.080% 132,548.66 3,182,375.00 1,480 

05/15/2012 CN WAL-MART 1.50% NON-CALL 2,630,000.00 2,696,944.02 0.750% 68,939.31 2,765,883.33 1,258 

02/10/2012 CN PROCTER & GAMBLE 1.80% NON-CALL 2,844,000.00 2,965,410.36 0.650% 71,270.64 3,036,681.00 1,374 

12/15/2010 CN BARCLAYS BANK 3.10% NON-CALL 2,000,000.00 2,000,000.00 3.100% 310,000.00 2,310,000.00 1,826 
12/15/2010 CN ROYAL BANK OF CANADA 2.625% NON-CALL 2,000,000.00 2,038,220.00 2.220% 225,009.16 2,263,229.16 1,826 

~ 04/13/2012 CN PROCTER & GAMBLE 4.85% NON-CALL 1 ,000,000.00 1,147,830.00 0.760% 30,272.78 1 '178, 102.78 1,341 



INVESTMENT 
DATE TYPE 
10/31/2011 CN 

12/28/2011 CN 

01/25/2012 CN 

03/09/2012 CN 
02/08/2012 CN 
05/06/2011 CN 

05/16/2011 CN 

06/17/2011 CN 

09/12/2011 CN 

12/04/2012 CN 
09/13/2013 CN 

09/04/2012 CN 

09/10/2013 CN 
10/27/2011 CN 

10/11/2011 CN 
01/23/2013 CN 

1 0/02/2012 CN 

09/22/2011 CN 

11/10/2011 CN 
01/31/2012 CN 
01/31/2012 CN 

03/05/2012 CN 

08/06/2012 CN 
02/16/2012 CN 

04/18/2012 CN 
06/05/2012 CN 

03/08/2013 CN 

03/26/2013 CN 

05/15/2013 CN 

INVESTMENT REPORT 
AS OF SEPTEMBER 30, 2013 

SECURITY 
MET LIFE GLOBAL FUNDING 3.125% NON-CALL 

MET LIFE GLOBAL FUNDING 3.125% NON-CALL 

MET LIFE GLOBAL FUNDING 3.125% NON-CALL 

MET LIFE GLOBAL FUNDING 3.125% NON-CALL 
GENERAL ELECTRIC 1.55% NON-CALL FLOATER 

MASS MUTUAL GLOB 3.125% NON-CALL 
GENERAL ELECTRIC 2.95% NON-CALL 

GENERAL ELECTRIC 2.95% NON-CALL 

GENERAL ELECTRIC 2.95% NON-CALL 

JOHNSON & JOHNSON 2.15% NON-CALL 
TOYOTA .80% NON-CALL 

GOOGLE 2.125% NON-CALL 

CHEVRON CORP .889% NON CALL 
PROCTER & GAMBLE 1.45% NON-CALL 

BERKSHIRE HATHAWAY 2.20% NON-CALL 
PROCTER & GAMBLE 1.45% NON-CALL 

COCA COLA CA 1.8% NON-CALL 
TOYOTA 2.0% NON-CALL 

NEW YORK LIFE 2.45% NON-CALL 

BERSHIRE HATHAWAY 1.90% NON-CALL 
HSBC BANK USA 2.5% FLOATING RATE 

BERSHIRE HATHAWAY 1.90% NON-CALL 

IBM CORP 1.250% NON-CALL 
WESTPAC BANKING CORP 2.3% NON-CALL 

WAL-MART STORES 5.375% NON-CALL 

HSBC BANK USA 1.925% FLOATER 

WAL-MART 5.8% 

COCA COLA CA 1.150% MAKE-WHOLE CALL 

BERKSHIRE HATAWAY 1.30% MAKE WHOLE CALL 

PAR 
VALUE 

1,635,000.00 

2,000,000.00 

5,000,000.00 

3,000,000.00 
5,000,000.00 

1 ,000,000.00 

2,000,000.00 

2,000,000.00 

1 ,400,000.00 

2,000,000.00 
3,000,000.00 

1 ,000,000.00 

2,000,000.00 
5,000,000.00 

5,000,000.00 
1,000,000.00 

3,000,000.00 

5,000,000.00 
3,550,000.00 

5,000,000.00 

5,000,000.00 
2,850,000.00 

5,000,000.00 
5,000,000.00 

3,000,000.00 
5,000,000.00 

3,000,000.00 

1,000,000.00 

5,000,000.00 

INVESTED RETURN 
AMOUNT RATE 
1,695,247.73 2.200% 

2,063,239.83 2.300% 

5,189,924.57 2.120% 

3,169,646.15 1.600% 
5,000,000.00 1.390% 

1,024,175.57 3.125% 

2,000,912.32 2.940% 

2,009,952.38 2.840% 

1,427,513.33 2.500% 

2,104,120.00 0.621% 
2,981 ,640.00 1.032% 

1,050,940.00 2.125% 

1 ,993,903.80 1.000% 
5,011 ,536.25 1.400% 

5,022,855.25 2.100% 

1,025,260.00 0.730% 
3,133,106.35 0.650% 

5,023,645.00 1.900% 

3,669,194.08 1.700% 
5,047,739.83 1.700% 

5,000,000.00 1.748% 
2,914,809.00 1.418% 

5,077,000.00 0.900% 
5,000,000.00 2.300% 

3,568,354.19 1.400% 
5,000,000.00 1.507% 

3,669,120.00 1.140% 

1 ,000,000.00 1.150% 
5,019,345.05 1.220% 

INTEREST 
154,062.17 

189,017.11 

428,999.04 

190,249.68 
227,500.00 

130,164.71 
292,940.46 

278,819.84 

164,875.84 

44,110.56 

82,626.67 

6,197.92 

55,682.64 
336,463.75 

510,033.64 

26,376.11 

78,243.65 
474,410.56 

287,655.64 
427,260.17 

425,000.00 
200,676.42 

204,250.00 
574,680.56 

229,833.31 

380,000.00 

189,763.33 

57,627.78 

305,654.95 

INVESTMENT 
RETURN 
1,849,309.90 

2,252,256.94 

5,618,923.61 

3,359,895.83 
5,227,500.00 

1,154,340.28 
2,293,852.78 

2,288,772.22 
1 ,592,389.17 

2,148,230.56 

3,064,266.67 

1,057,137.92 

2,049,586.44 
5,348,000.00 

5,532,888.89 

1,051,636.11 
3,211 ,350.00 

5,498,055.56 
3,956,849.72 

5,475,000.00 

5,425,000.00 
3,115,485.42 

5,281 ,250.00 
5,574,680.56 

3, 798,187.50 
5,380,000.00 

3,858,883.33 

1,057,627.78 

5,325,000.00 

SUB-TOTAL 167,384,000.00 172,486,717.64 1.454% 10,198,901.35 182,685,618.99 

eN 

10/07/2011 CD DORAL BANK 1.0% 

10/18/2011 CD MEDALLION BANK .75% 

12/19/2012 CD MIZUHO CORPORATE BANK .50% 
04/16/2012 

06/13/2012 
04/16/2012 
06/20/2012 
08/17/2011 
08/17/2011 

08/17/2011 

CD 
CD 
CD 
CD 
CD 
CD 

CD 

CAPAHA BANK 1.1% 
SOVEREIGN BANK .65% 
BANK OF GEORGETOWN 1.0% 
FIRST NATL BANK OMAHA NEB .70% 

AMERICAN EXPRES CENTURION BANK 1.20% 
CIT BANK 1.10% 

DISCOVER BANK 1.15% 

248,000.00 

249,000.00 
247,000.00 
249,000.00 
248,000.00 
249,000.00 
249,000.00 
248,000.00 

248,000.00 

248,000.00 

248,000.00 

249,000.00 
247,000.00 
249,000.00 
248,000.00 
249,000.00 
249,000.00 
248,000.00 

248,000.00 

248,000.00 

1.000% 

0.750% 

0.500% 
1.100% 

0.650% 
1.000% 
0.700% 
1.200% 
1.100% 

1.150% 

4,966.80 

3,740.11 
1,235.00 
5,503.55 
3,224.00 

5,402.96 
3,486.00 
8,887.23 
8,198.94 

8,571.62 

252,966.80 

252,740.11 
248,235.00 
254,503.55 

251,224.00 
254,402.96 
252,486.00 
256,887.23 
256,198.94 

256,571.62 

TERM 
(Days) 

1,533 

1,475 

1,447 

1,403 
1,461 

1,805 

1,820 

1,788 
1,701 

1,258 

977 

1,353 

1,018 
1,754 

1,770 

1,300 
1,430 

1,820 
1,708 

1,827 

1,827 
1,793 

1,645 
1,826 

1,813 
1,826 

1,805 

1,832 

1,826 

1,462 

731 

731 

365 
764 
730 
792 
730 

1,090 
1,097 

1,097 



INVESTMENT 
DATE 
08/17/2011 
08/17/2011 
08/19/2011 

08/24/2011 
09/21/2011 
09/21/2012 
09/23/2011 
09/23/2011 

10/24/2012 
10/24/2012 
03/14/2013 
04/30/2012 
04/20/2012 
11/30/2012 
06/08/2012 
01/11/2012 
01/11/2012 
10/17/2012 
02/06/2013 
08/24/2012 
08/30/2012 
05/09/2012 
11/29/2012 
01/23/2012 
07/27/2012 
09/15/2011 
10/17/2012 
11/07/2012 
12/02/2011 
01/25/2012 
02/10/2012 
02/06/2013 
08/24/2012 
10/22/2012 
05/04/2012 
05/18/2012 
05/22/2012 
05/31/2012 
08/15/2012 
02/28/2012 
12/24/2012 

INVESTMENT REPORT 
AS OF SEPTEMBER 30, 2013 

TYPE SECURITY 
CD ALLY BANK 1.15% 
CD GE MONEY BANK 1.15% 
CD GE CAPITAL FINANCIAL INC 1.15% 

CD GOLDMAN SACHS BANK 1.15% 
CD TRANSPORTATION ALLIANCE BANK INC .75% 
CD CITIZENS STATE BANK .50% 
CD STATE BANK OF INDIA 1.30% 

CD BMW BANK OF NORTH AMERICA 1.35% 
CD INDEPENDENCE BANK OF KENTUCKY .50% 
CD APPLE BANK FOR SAVINGS .50% 
CD SUNTRUST BANK ATLANTA .28% 
CD STERLING SAVINGS BANK .75% 
CD PLUS INTERNATIONAL .85% 
CD SYNOVUS BANK .5% 

CD HUNTINGTON NATL BANK .75% 
CD SALLIE MAE BANK 1.35% 
CD BARCLAYS BANK DELAWARE 1.25% 
CD FIRST STATE BANKIMENDOA .50% 
CD KEYBANK NATIONAL ASSOCIATION .45% 
CD BLC COMMUNITY BANK .50% 
CD TRIUMPH BANK .50% 
CD GEORGIA BANK & TRUST .70% 
CD UNITED BANKERS BANK .50% 
CD LCA BANK CORPORATION .85% 
CD FLUSHING SAVINGS BANK.75% 
CD BANK OF THE WEST 1.4% 
CD COMENITY CAP BANK SALT LAKE CITY .50% 
CD EAGLE BANK .60% 
CD MIDLAND STATES BANK 1.25% 
CD NATIONAL REPUBLIC BANK 1.0% 
CD CARDINAL BANK MCLEAN VA .90% 
CD ORIENTAL BANK & TRUST .90% CALL 8/6/13 
CD FIRST BUSINESS BANK .60% 
CD NATIONAL BANK OF COMMERCE .50% 
CD HERITAGE BANK OF COMMERCE .80% 
CD NORTH JERSEY COMMUNITY .85% 
CD STATE BANK & TRUST CO MACON, GA .80% 
CD CRESCENT BANK & TRUST .90% 
CD EVERBANK .90% 
CD MERCANTILE BANK OF MICHIGAN 1.15% 
CD DELTANATLBANK&TRUST .90% 

-......_ 12/24/2012 CD PACIFIC CONTL BANK .90% 

PAR 
VALUE 
248,000.00 
248,000.00 

248,000.00 
248,000.00 
249,000.00 
249,000.00 
248,000.00 

248,000.00 
249,000.00 
248,000.00 
200,000.00 
248,000.00 
249,000.00 
248,000.00 
248,000.00 
248,000.00 
248,000.00 
249,000.00 
248,000.00 
249,000.00 
249,000.00 
248,000.00 
249,000.00 
248,000.00 
248,000.00 
249,000.00 
249,000.00 
249,000.00 
249,000.00 
249,000.00 
249,000.00 
249,000.00 
248,000.00 
249,000.00 
249,000.00 
248,000.00 
249,000.00 
249,000.00 
248,000.00 
248,000.00 
249,000.00 
249,000.00 

~ 

INVESTED 
AMOUNT 

248,000.00 
248,000.00 
248,000.00 

248,000.00 
249,000.00 
248,751.00 
248,000.00 
248,000.00 

248,751.00 
248,000.00 
198,780.00 
248,000.00 
249,000.00 
248,000.00 
248,000.00 
248,000.00 
248,000.00 
248,701.20 
248,000.00 
248,690.24 
249,000.00 
247,628.00 
248,676.30 
248,000.00 
247,628.00 
249,000.00 
248,601.60 
249,000.00 
249,000.00 
249,000.00 
249,000.00 
249,000.00 
247,578.40 
248,551.80 
248,004.00 
247,008.00 
248,004.00 
248,502.00 
247,008.00 
247,380.00 
248,377.50 
248,452.20 

RETURN 
RATE 
1.150% 
1.150% 

1.150% 
1.150% 
0.750% 
0.550% 
1.300% 
1.350% 

0.500% 
0.500% 
0.640% 
0.750% 
0.850% 
0.500% 
0.750% 
1.350% 
1.250% 
0.550% 
0.450% 
0.550% 
0.500% 
0.750% 
0.550% 
0.850% 
0.800% 
1.400% 
0.550% 
0.600% 
1.250% 
1.000% 
0.900% 
0.900% 
0.600% 
0.550% 
0.900% 
0.950% 
0.900% 
0.950% 
0.900% 
1.150% 
0.952% 
0.946% 

INTEREST 
8,579.43 
8,563.81 
8,563.81 

8,571.62 
5,612.71 
2,742.46 
9,680.83 

10,053.17 

2,739.00 
2,480.00 
2,152.35 
4,749.36 
5,520.35 
2,473.11 
4,652.55 
9,869.73 
9,308.49 
3,636.09 
2,263.00 
3,427.40 
3,107.41 
5,589.51 
3,436.20 
7,375.11 
5,951.97 

13,943.96 
4,233.74 
4,490.30 

12,450.00 
9,966.87 
8,970.06 
6,735.45 
5,635.72 
4,791.87 
8,953.05 
9,429.77 
8,974.88 
9,468.06 
9,926.11 

14,895.62 
11,624.88 
11,556.33 

INVESTMENT 
RETURN 

256,579.43 
256,563.81 

256,563.81 
256,571.62 
254,612.71 

251,493.46 
257,680.83 

258,053.17 
251,490.00 
250,480.00 
200,932.35 
252,749.36 
254,520.35 
250,473.11 
252,652.55 
257,869.73 
257,308.49 
252,337.29 
250,263.00 
252,117.64 
252,107.41 
253,217.51 
252,112.50 
255,375.11 
253,579.97 
262,943.96 
252,835.34 
253,490.30 
261,450.00 
258,966.87 
257,970.06 
255,735.45 
253,214.12 
253,343.67 
256,957.05 
256,437.77 
256,978.88 
257,970.06 
256,934.11 
262,275.62 
260,002.38 
260,008.53 

TERM 
(Days) 

1,097 
1,098 

1,096 
1,097 
1,097 

731 
1,096 
1,096 

730 
730 

608 
932 
952 
728 
913 

1,076 
1,096 

825 
740 
914 
911 

1,097 
911 

1,277 
1,095 
1,460 
1,094 
1,097 
1,461 
1,461 
1,461 
1,097 
1,279 
1,274 
1,459 
1,461 
1,462 
1,461 
1,461 
1,827 
1,792 
1,793 



INVESTMENT REPORT 
AS OF SEPTEMBER 30, 2013 

INVESTMENT PAR INVESTED RETURN INVESTMENT TERM 
DATE TYPE SECURITY VALUE AMOUNT RATE INTEREST RETURN (Days) 

12/11/2012 CD BANCO POPULAR DE PR HATO 1.1% 248,000.00 248,000.00 1.100% 13,595.16 261,595.16 1,820 

12/17/2012 CD FIRST AMERICAN BANK 1.0% 249,000.00 248,253.00 1.000% 13,128.78 261,381.78 1,816 

12/14/2012 CD FIRST BANK OF PUERTO RICO 1.25% 249,000.00 249,000.00 1.250% 15,562.50 264,562.50 1,826 

12/14/2012 CD BANKERS BANK KANSAS 1.0% 249,000.00 248,502.00 1.000% 12,948.00 261,450.00 1,826 

01/16/2013 CD THE BANK OF HOLLAND 1.00% 249,000.00 248,751.00 1.000% 12,699.00 261,450.00 1,826 
01/16/2013 CD BANK OF NORTHERN MICHIGAN 1.00% 249,000.00 248,751.00 1.000% 12,699.00 261,450.00 1,826 
01/18/2013 CD STEARNS BANK .90% 249,000.00 248,253.00 1.000% 11,952.00 260,205.00 1,826 

01/23/2013 CD FIRST FARMERS BANK & TRUST 1.0% 249,000.00 248,626.50 1.000% 12,823.50 261,450.00 1,826 

03/04/2013 CD GATEWAY BANK OF SW FLORIDA .95% 209,000.00 208,373.00 1.070% 10,367.28 218,740.28 1,792 

01/30/2013 CD FARMERS & MERCHANTS BANK .90% 249,000.00 248,253.00 0.900% 11,952.00 260,205.00 1,826 

03/28/2013 CD WASHINGTON FEDERAL SAVINGS 1.0% CALL 249,000.00 248,253.00 1.000% 13,197.00 261,450.00 1,826 

04/05/2013 CD BOSTON PRIVATE BANK & TRUST .95% CALL 248,000.00 247,008.00 1.032% 12,765.55 259,773.55 1,825 

04/18/2013 CD FIRST STATE BANK NE .95% CALL 249,000.00 248,502.00 0.991% 12,325.50 260,827.50 1,826 

04/30/2013 CD FOREST COMMERCIAL BANK .90% CALL 249,000.00 248,253.00 0.960% 11,952.00 260,205.00 1,826 

SUB-TOTAL 16,316,000.00 16,297,851.74 0.902% 528,329.62 16,826,181.36 1,242 

0 WELLS FARGO BANK 402,953.00 402,953.00 0.020% 0.22 402,953.22 

0 CORPORATE CASH MANAGEMENT ACCOUNT 4,580,651.64 4,580,651.64 0.020% 2.51 4,580,654.15 

0 LIBRARY ACCOUNT 906.76 906.76 0.000% - 906.76 

0 UNION TRUST 133,263.07 133,263.07 0.000% 0.00 133,263.07 

0 LA I F WATER DISTRICT 28,774,000.00 28,774,000.00 0.270% 215.81 28,774,215.81 

0 LA I F PUBLIC IMPROVEMENT CORPORATION 32,434,815.96 32,434,815.96 0.270% 243.26 32,435,059.22 1 

0 LA IF PUBLIC FINANCING CORPORATION 29,453,000.00 29,453,000.00 0.270% 220.90 29,453,220.90 1 

0 LA I F CITY OF CARLSBAD 32,211,000.00 32,211 ,000.00 0.270% 241.58 32,211,241.58 

SUB-TOTAL 127,990,590.43 127,990,590.43 0.260% 924.28 127,991,514.71 

GRAND TOTAL 621 ,282,590.43 627,716,164.97 1.015% 26,192,382.46 653,908,547.43 

~ 



CITY OF CARLSBAD 
Fund Equity in Pooled Investments 

AS OF SEPTEMBER 30, 2013 

Cash Balance by Fund: 
General 
Special Revenue 
Debt Service 
Capital Projects: 

General Capital Construction 
Traffic Impact Fees 
Public Facilities Fees 
Park Development 
Transnet Taxes 
Drainage Fees 
Special Districts 
Infrastructure Replacement 
Redevelopment (see Trust Funds) 
Other Capital Construction 

Enterprise: 
Carlsbad Municipal Water District 
Sewer Fund 
Solid Waste 
Storm Water 
Golf Course 

Internal Service 
Agency Funds 
Trust Funds 

Total General Ledger Balance ** 

Reconciling Adjustments (1) 

Total 

Total 

Total Treasurer's Investment Portfolio at Amortized Cost 

46,545,141 
20,973,495 
38,929,598 

4,317,951 
5,843,195 
5,865,753 

88,059,611 
84,443,739 

0 
2,675,761 

95,385,349 
51,186,076 

7,205,520 
3,553,470 

131 ,455 

74,008,056 
43,478,287 

0 

297,654,243 

157,461,869 
37,734,295 
14,375,781 

179,481 

624,892,013 

(407,043) 

624,484,969 

(1) The Reconciling Adjustments consist of differences between the General Ledger which is prepared 
on an accrual basis and the Treasurer's report which is prepared on the cash basis. Accrued Interest, 
amortized premium or discounts and outstanding checks and deposits in transit are not included in the 
Treasurer's summary. Differences between the time journal entries are posted and the time this 
report is produced may also be a component of the adjustment. 

** Figures based on best estimate at the time report run on 10/08/13 

EXHIBIT 8 
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EXHIBIT 9 

CITY OF CARLSBAD INVESTMENT PORTFOLIO 
As of SEPTEMBER 30, 2013 

CORPORATE NOTE AND COMMERCIAL PAPER RATINGS 

Corporate Note Investments Meeting the Current Investment Policy: 
(Ratings must be AA or better by two of the three: Moody's S&P or Fitch) 

Moody's S&P Fitch 

BERKSHIRE HATHAWAY AA2 AA+ A+ 
CHEVRON AA1 AA NR 
COCA COLA AA3 AA- A+ 
GENERAL ELECTRIC COMPANY AA3 AA+ NR 
GOOGLE INC AA2 AA NR 
HSBC BANK USA A1 AA- AA-

IBM CORP AA3 AA- A+ 

JOHNSON & JOHNSON AAA AAA AAA 
MASS MUTUAL GLOBAL AA2 AA+ AA+ 

MET LIFE GLOBAL AA3 AA- AA-

MICROSOFT AAA AAA AA+ 

NEW YORK LIFE AAA AA+ AAA 
PROCTER & GAMBLE AA3 AA- NR 

PROVIDENCE HEALTH AA2 AA AA 

ROYAL BANK OF CANADA AA3 AA- AA 

SHELL INTERNATIONAL AA1 AA AA 

TOYOTA AA3 AA- A 

WAL-MART AA2 AA AA 

WESTPAC BANKING CORP AA2 AA- AA-

Commercial Paper Investments Meeting the Current Investment Policy: 
(Ratings must be A1/P1 or better by two of the three: Moody's, S&P or Fitch) 
(Ratings of other debt must be AA or better by two of the three: Moody's, S&P or Fitch) 

NONE 

Investments with Subsequent Changes in Credit Rating * 
Latest Carrying 

Moody's Maturity Date Value 
Market 
Value 

BARCLAYS BANK A2 A NR 12/15/2015 2,000,000 2,034,320 

GENERAL ELECTRIC A1 AA+ NR 05/09/2016 19,395,298 19,700,900 

MERCK A1 AA A+ 06/30/2015 5,233,071 5,291,850 

*The City's Investment Policy allows the City Treasurer to determine the course of action that would correct exceptions 
to the policy. All of these investments are paying interest at the required times. The principal of all investments are 
considered secure. It is the intent of the City Treasurer to hold these assets in the portfolio until maturity unless events 
indicate they should be sold. 

J7 



CITY OF CARLSBAD INVESTMENT PORTFOLIO 
AS OF SEPTEMBER 30, 2013 

WEIGHTINGS FOR CORPORATE AND FEDERAL AGENCY ISSUERS 

PERCENTAGE WEIGHTINGS BY CORPORATE NOTE ISSUER 

Investment Cost Percent of Portfolio* 

BARCLAYS BANK 2,000,000.00 0.32% 

BERKSHIRE HATHAWAY 23,416,919.14 3.73% 

CHEVRON 1,993,903.80 0.32% 

COCA COLA CO 4,133,106.35 0.66% 

GENERAL ELECTRIC CAP 19,390,658.05 3.09% 

GENERAL ELECTRIC COMPANY 8,032,665.00 1.28% 

GOOGLE 1,050,940.00 0.17% 

HSBC BANK USA 10,000,000.00 1.59% 

IBM CORP 8,581,305.00 1.37% 

JOHNSON & JOHNSON 2,104,120.00 0.34% 

MASS MUTUAL 3,607,914.95 0.57% 

MERCK& CO 5,498,750.00 0.88% 

MET LIFE GLOBAL FUND 19,221,511.93 3.06% 

MICROSOFT 2,072,820.00 0.33% 

NEW YORK LIFE 8,691 '145.24 1.38% 

PROTER & GAMBLE 13,392,464.17 2.13% 

PROVIDENCE HEALTH 2,237,929.50 0.36% 

ROYAL BANK OF CANADA 2,038,220.00 0.32% 

SHELL INTERNATIONAL FIN 5,384,350.00 0.86% 

TOYOTA 8,005,285.00 1.28% 

WAL-MART 16,632,709.55 2.65% 

WESTPAC BANKING CORP 5,000,000.00 0.80% 

PERCENTAGE WEIGHTINGS BY FEDERAL AGENCY ISSUER 

Investment Cost Percent of Portfolio** 

FAMCA 

FICO 

FEDERAL FARM CREDIT BANK 

FEDERAL HOME LOAN BANK 

FEDERAL HOME LOAN MORTGAGE CORP 

FEDERAL NATIONAL MORTGAGE ASSOC 

TVA 

U.S.TREASURY 

15,016,370.00 

1,027,655.32 

50,844,173.15 

94,061 ,019.00 

49,767,416.00 

96,124,956.04 

4,099,415.64 

2.39% 

0.16% 

8.10% 

14.98% 

7.93% 

15.31% 

0.65% 

0.00% 

EXHIBIT 10 

Total Portfolio $627,716,164.97 

* No more than 5% may be invested with a single corporate issuer. 
**There are no percentage limits on federal agency issuers. 
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City of Carlsbad 
Bond Proceeds Investment Report 

September 30, 2013 

Stated Int. Maturity 
Fund Type Investments Rate Date Par Value 

Assessment District 03-01 (College/Cannon) 

Project Fund lnvesco Prime-Cash Money Market 

Re-Assessment District 97-01 (Alga Road & College Blvd) 
lmprvmnt Fund -Alga lnvesco Prime-Cash Money Market 

Assessment District 95-01 (Carlsbad Ranch) 
Reserve Fund Repub Natl Bank Repo Agreement: HSBC (GIC) 

Assessment District 96-01 (Rancho Carrillo) 

Reserve Fund Repub Natl Bank Repo Agreement: HSBC (GIC) 

ReAssessment District 2012-1 (College/Cannon & Poinsettia Lane) 
Reserve Fund BNY Goldman Sachs FS Money Market 
Other BNY Goldman Sachs FS Money Market 

EFJPA 
Reserve Fund AIG Investment Agreement (GIC) 

Communities Facilities District #3 Improvement Area 1 
Project Fund lnvesco Prime-Cash Money Market 
Reserve Fund BNY Dreyfus Money Market 

Communities Facilities District #3 Improvement Area 2 
Reserve Fund BNY Dreyfus Money Market 
Other BNY Dreyfus Money Market 

CPFA Golf Course Bonds 

Reserve Fund BNY Mellon (GIC) 

H:\Long Term Debt\Quarterly Investment Reports\Qtr lnv Rpt.xlsx 

N/A 

N/A 

5.83% 

6.03% 

various 
various 

5.36% 

N/A 
various 

various 
various 

various 

N/A $ 927,689 

N/A $ 278,308 

N/A $ 913,384 

09/02/28 $ 1,292,770 

N/A $ 2,162,406 
N/A $ 6,007 

08/01/14 $ 953,990 

N/A $ 1,834,948 
09/01/36 $ 777,965 

09/01/38 $ 1,068,180 
N/A $ 86,282 

N/A $ 1,270,961 

$ 11,572,890 

Cost Source 

Fiscal Agent: BNYMellon 

$ 927,689 lnvesco 

Fiscal Agent: US Bank 
$ 278,308 lnvesco 

Fiscal Agent: BNYMellon 

$ 913,384 HSBC Bank of New York 

Fiscal Agent: BNYMellon 

$ 1,292,770 HSBC Bank of New York 

Fiscal Agent: BNYMellon 

$ 2,162,406 BNY Mellon 

$ 6,007 BNYMellon 

Fiscal Agent: BNYMellon 

$ 953,990 GIC 

Fiscal Agent: BNYMellon 
$ 1,834,948 lnvesco 
$ 777,965 BNYMellon 

Fiscal Agent: BNYMellon 
$ 1,068,180 BNY Mellon 

$ 86,282 BNY Mellon 

Fiscal Agent: BNYMellon 
$ 1,270,961 BNYMellon 

t:Ij 
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City of Carlsbad 
Summary of Outstanding Housing Loans 
As of September 30, 2013 
Updated on: 10/11/2013 

Borrower Development Purpose 

Individual homebuyers 

Individual homebuyers 

Individual homebuyers 

Individual homebuyers 
Individual homebuyers 
Individual homebuyers 
Catholic Charities 

City-wide (CHAP) 

Calavera Hills 

Cherry Tree Walk 

Serrano 
Rancho Carlsbad 

Solamar 

Homeless shelter 

CB Laurel Tree Apartment Laurel Tree 

USA Properties Rancho Carrillo 

Pacific Vista Las Flores Vista Las Flores 

Poinsettia Housing Assoc Poinsettia Station 

Bridge Housing Corp Villa Lorna 

Sale 

Sale 

Sale 

Sale 

Sale 

Sate 

Shelter 

Rentals 

Rentals 

Rentals 

Rentals 

Rentals 

Dove Family Housing 

CIC Calavera LP 

La Costa Paloma Rentals 

Individual homebuyers 

Mariposa Apts 
Mulberry at 
Bressi Ranch 

Rentals 

Sale 

Individual homebuyers VillaQe by the Sea Sale 

El Camino Family HousinQ Cassia HeiQhts 

Individual homebuyers 

Individual homebuyers 

Individual homebuyers 

LaQuna Point 

The Bluffs 
Roosevelt 
Gardens 

CIC La Costa Hunter's Point 
Down Payment & Closing 
Cost Assistance Various 

CIC Glen RidQe. LP 
T avarua Senior 
Apartments. LP 
North County Solutions 
for ChanQe 

Catholic Charities 

Individual homeowners 

Hospice of North Coast 
Harding Street 
NeiQhbors. LP 

Tracy Templeton 

Thomas & Judy Kim 

Allowances 

Glen RidQe 

Tavarua 
Property 
Acquisition 

Homeless shelter 

N/A 

N/A 
Carol-Harding 
Duplex 

LaQuna Point 

Rose Bay 

Rentals 

Sale 

Sale 

Sale 

Rentals 

Assistance 

Rentals 

Rentals 

Rentals 

Shelter 
Minor Home 
Repair 
Property 
Acquisition 
Property 
Acquisition 

Sale 

Sale 

First date 
issued 

06/28/99 

10/15/99 

06/28/99 

05/25/01 

05/20/99 

09/26/88 

09/19/97 

12/24/98 

03/05/01 

02/27/01 

10/21/99 

11/04/94 

07/15/03 

09/15/04 

04/29/05 

10/28/05 

03/07/06 

07/06/06 

06/14/07 

08/30/07 

08/19/08 

06/25/09 

10/05/09 

12/14/11 

06/28112 

03/01/10 

05/20/10 

02/27/13 

03/14/13 

04/17/13 

08/23/13 

#of loans 
issued 

133 

42 

90 

22 

100 

11 

3 

8 

11 

22 

3 

7 

485 

Loans issued by City 
to developers/ 

homeowners 

Loans issued by 

$ 

$1,680,000 

75.000 

453,600 

1,350,000 

752.533 

147,726 

200.000 

1,134,000 

1,157,584 

363,948 

920,000 

2,212,000 

2,070,000 

1,060,000 

1,840,000 

220.000 

1,454,276 

210.000 

200.000 

1,583,423 

1,932,000 

255,518 

1,014.000 

780,000 

507,585 

28,593 

1,065.000 

7,408,000 

108,150 

229.775 

(1,599,095) 

30,813,616 $ 

Developer to # of loans 
homeowners outstanding 

150,000 

452,600 

4,050,000 

19,660,200 

4,087,200 

28,400,000 

29 

14 

32 
10 

1 

100 

7 

2 

8 

11 

22 

3 

6 

263 

City loan repaid 
to City 

($1,559,665) 

(60,000) 

(313,200) 

(960,133) 

(438,337) 

(135,065) 

(1,114,839) 

(13,000) 

(144,784) 

(2,212,000) 

(1,486,204) 

(70,000) 

(2,083) 

Developer 
loan repaid 

to City 

(120,000) 

(283,250) 

(2.61 0,000) 

Loan amount 
due to City 

(recorded as 
AR) 

$120,334.51 

15,000 

140,400 

389,867 

314,196 

12,661 

200,000 

19,161 

1,144,585 

363,948 

775,216 

583,796 

1,060,000 

1,840,000 

220,000 

1,454,276 

140,000 

200,000 

1,583,423 

1,932,000 

255.518 

1,014,000 

780,000 

507,585 

26,510 

1,065,000 

7,408,000 

108,150 

229,775 

(1,599,095) 

Developer loan 
amount due to 

City (not on City's 
books) 

30.000 

169.350 

1,440,000 

19,660,200 

4,087,200 

Type of Loan 
Payment deferred 15 years. No interest is due 

120,335 unless home is sold before 16th year 

Payment deferred 30 years. No interest is due 
45,000 unless home is sold before 31th year 

Payment deferred 30 years. No interest is due 
309,750 unless home is sold before 31th year 

Payment deferred 30 years. No interest is due 
1,829,867 unless home is sold before 31th year 

314,196 Principal is due when home is sold 

12,661 Principal is due when home is sold 

200,000 Principal is due when property is sold 
Principal and 3% interest each year for 30 years 

19,161 when surplus cash is available 
Principal and 3% interest each year for 55 years 

1,144,585 when surplus cash is available 
Principal and 3% interest each year for 55 years 

363,948 when surplus cash is available 
Principal and 3% interest each year for 55 years 

775,216 when surplus cash is available 
Principal and 3% interest each year for 15 years 
when surplus cash is available 

Principal and 3% interest each year for 55 
583,796 years when surplus cash is available 

t-'nnc1pa1 ana ..:S"/o Interest eacn year mr oo 
1,060,000 years when surplus cash is available 

Payment deferred 30 years. No interest is 
21,500,200 due unless home is sold before 31th year 

Payment deferred 30 years. No interest is 
4,307,200 due unless home is sold before 31th year 

Principal and 3% interest each year for 55 
1,454,276 years when surplus cash is available 

Payment deferred 45 years. No interest is 
140,000 due unless home is sold before 46th year 

Payment deferred 30 years. No interest is 
200.000 due unless home is sold before 31th year 

Refer to Agenda Bill 18,569/ Resolution 
1,583,423 2006-131 &AB 19,183/R2007-255 

1.932,000 Refer to AB18,251 I Resolution 2005-284 
Refer to Agenda Bill19,415/ Resolution 

255,518 2008-121 

1,014,000 Refer to AQenda Bill 397 I Resolution 435 

Refer to AQenda Bill418/ Resolution 475 
Refer to Agenda Biii20,936/Resolution 

780,000 2012-136 
Refer to AB19, 768/R2009-068; 

507,585 AB20,530/R2011-D81; AB20. 784/R2011-

26,510 Refer to AB19,415/ Resolution 2008-121 

1,065,000 Refer to AB21,116/Resolution 2013-027 

7,408,000 Refer to AB21,028/Resolution 2012-235 

108,150 TBD 

229.775 TBD 

trJ ...... 
$ (8,509,309) $ (3,013,250) $ 22,304,308 $ 25,386,750 $49,290,153 @ 

1st Qtr received $19,633 in CHAP loan payments; received a $15,000 pay-off related to the Serrano development; received a $111,518 principal payment related to the Laurel Tree development; issued a $229,775 loan related to the Rose Bay development; issued a $9,468 
DPCCAioan. 

H 
tJj 
H 
1-3 

~ 
0 

I-' 
N 



CITY OF CARLSBAD- AGENDA BILL 10 
,L 

AB# 21 408 INTRODUCE ORDINANCE TO DECREASE DEPT. DIRECTOR {Hi 
MTG. 11/5/13 SPEED LIMIT UPON VARIOUS STREETS CITY ATTY. ~ 
DEPT. PW-TRAN CITYMGR. ~ . ( 

RECOMMENDED ACTION: 

Introduce Ordinance No. CS-233 to decrease th e existing speed limits on various streets. 

ITEM EXPLANATION: 

The current edition of the California Manual on Uniform Traffic Control Devices (CA MUTCD), which was 
adopted on January 13, 2012, implemented changes to the way that local agencies are required to 
establish posted speed limits. TheCA MUTCD requires that the speed limit be established at the nearest 
5 mph increment of the 85th percentile speed (also known as the "critical speed") but now provides an 
option to round down to the nearest 5 mph increment below the critical speed. Based on these new 
guidelines, Carlsbad has an opportunity to reduce speed limits on the following roadway segments based 
on their measured critical speed. 

1. Avenida Encinas between Palomar Airport Road and 0.67 miles south of Palomar Airport Road 

2. Camino de las Ondas between Paseo Del Norte and Aviara Parkway 
3. Hidden Valley Road between Camino de las Ondas and Palomar Airport Road 
4. Loker Avenue West between Palomar Airport Road and El Fuerte Street 
5. Loker Avenue East between El Fuerte Street and Palomar Airport Road 

Section 2B.13 of the 2012 CA MUTCD states: 
"When a speed limit is to be posted, it shall be established at the nearest 5 mph increment of the 85th
percentile speed of free-flowing traffic, except as noted in the two Options below. 

1. The posted speed may be reduced by 5 mph from the nearest increment of the 85th -percentile 
speed, in compliance with eve Sections 627 and 22358.5. See Standard below for 
documentation requirements. 

2. For cases in which the nearest 5 mph increment of the 85th-percentile speed would require a 
rounding up~ then the speed limit may be rounded down to the nearest 5 mph increment 
below the 85th -percentile speed, if no further reduction is used. Refer to eve Section 
21400{f), II 

DEPARTMENT CONTACT: Bryan Jones 760-602-2431 Bryan.Jones@carlsbadca.gov 

FOR CLERK USE. 
COUNCIL ACTION: APPROVED D CONTINUED TO DATE SPECIFIC D 

DENIED D CONTINUED TO DATE UNKNOWN D 
CONTINUED D RETURNED TO STAFF D 
WITHDRAWN D OTHER- SEE MINUTES D 
AMENDED D REPORT RECEIVED D 



Staff prepared new Engineering and Traffic Surveys for the candidate streets including new speed 
surveys. The following tables show the speed survey data for the five roadway segments under 
consideration including the existing critical speeds, existing posted speed limits, the new critical speeds 
and proposed speed reductions. 

TABLE A 
SPEED SURVEY DATA FOR AVENIDA ENCINAS 

Existing Proposed 
Date Existing Posted Speed Date New Posted Speed 

Critical Speed . Limit Critical Speed Limit 
8/26/10 44,46 MPH 45 MPH 7/3/13 44MPH 40MPH 

TABLE B 
SPEED SURVEY DATA FOR CAMINO DE LAS ONDAS 

Existing Proposed 
Date Existing Posted Speed Date New Posted Speed 

Critical Speed Limit Critical Speed Limit 

4/29/08 38 MPH 40 MPH 4/2/13 39 MPH 35 MPH 
5/7/08 38MPH 

TABLE C 
SPEED SURVEY DATA FOR HIDDEN VALLEY ROAD 

Existing Proposed 
Date Existing Posted Speed Date New Posted Speed 

Critical Speed Limit Critical Speed Limit 

10/12/05 42,39 MPH 40 4/2/13 39 MPH 35 MPH 

. TABLED 
SPEED SURVEY DATA FOR LOKER AVENUE WEST 

Existing Proposed 
Date Existing Posted Speed Date New Posted Speed 

Critical Speed Limit Critical Speed Limit 

9/29/10 39,40 MPH 40MPH 4/30/13 35 MPH 35 MPH 

TABLE E 
SPEED SURVEY DATA FOR LOKER AVENUE EAST 

Existing Proposed 
Date Existing Posted Speed Date New Posted Speed 

Critical Speed Limit Critical Speed Limit 

10/7/10 38 MPH 40 MPH 4/4/13 38 MPH 35 MPH 

The proposed speed limit reductions on the subject roadway segments are based on Option 2 of Section 
2B.13 of the CA MUTCD. At their meeting on October 7, t013, the Traffic Safety Commission considered 
the results of the Engineering and Traffic Surveys to reduce the speed limits on the subject roadway 
segments. The Traffic Safety Commission recommended, by a 3-0 vote, that the following revisions to 
the posted speed limits be approved: 

2 



1. Decrease of the posted speed limit upon Avenida Encinas between Palomar Airport Road and 
0.67 miles south of Palomar Airport Road from 45 mph to 40 mph. 

2. Decrease of the posted speed limit upon Camino de las Ondas between Paseo Del Norte and 
Aviara Parkway from 40 mph to 35 mph. 

3. Decrease of the posted speed limit upon Hidden Valley Road between Camino de las Ondas 
and Palomar Airport Road from 40 mph to 35 mph. 

4. Decrease of the posted speed limit upon Loker Avenue West between Palomar Airport Road 
and El Fuerte Street from 40 mph to 35 mph. 

5. Decrease of the posted speed limit upon Loker Avenue East between El Fuerte Street and 
Palomar Airport Road from 40 mph to 35 mph. 

FISCAL IMPACT: 

The replac~ment of sixteen {16} speed limit signs will cost approximately $3,200. Sufficient funds are 
available in the Streets Maintenance budget in the General Fund. 

ENVIRONMENTAL IMPACT: 

The project is exempt from the California Environmental Quality Act (CEQA) per State CEQA Guidelines 
Section 15301(c) - minor alteration of existing facilities, including streets, sidewalks, gutters, and similar 
facilities involving negligible or no expansion. 

EXHIBITS: 

1. Ordinance No. CS-233 to reduce the speed limit on Avenida Encinas, Camino de las Ondas, 
Hidden Valley Road, Loker Avenue West and Loker Avenue East. 

2. Redline/strikeout version of Ordinance No. CS-233 to reduce the speed limit on Avenida 
Encinas, Camino de las Ondas, Hidden Valley Road, Loker Avenue West and Loker Avenue East. 

3. Location Map of Avenida Encinas speed zone 

4. Location Map of Camino de las Ondas speed zone 

5. Location Map of Hidden Valley Road speed zone 

6. Location Map of Loker Avenue West speed zone 

7. Location Map of Loker Avenue East speed zone 

3 
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ORDINANCE NO. CS-233 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CARLSBAD, 

CALIFORNIA, AMENDING TITLE 10, CHAPTER 10.44 OF THE 

CARLSBAD MUNICIPAL CODE BY REVISION OF SECTIONS 

10.44.280, 10.44.250, 10.44.570, 10.44.460 AND 10.44.470 TO 

REDUCE SPEED LIMITS ON VARIOUS STREETS 

The City Council of the City of Carlsbad, California, hereby ordains as follows: 

SECTION 1: That Title 10, Chapter 10.44 of the Carlsbad Municipal Code is amended by 

the revision of Section 10.44.280 (c) to read as follows: 

"10.44.280- Avenida Encinas. 

c. Upon Avenida Encinas from a point three thousand five hundred feet 

southerly of Palomar Airport Road to its intersection with Palomar Airport Road, the prima 
facie speed limit shall be forty miles per hour. {Ord. CS-111 § 1, 10-23-2010: Ord. NS-648 § 1, 
2002: Ord. NS-408 § 1, 1997: Ord. NS-306 § 1, 1995: Ord. NS-16 §1, 1988} 

SECTION 2: That Title 10, Chapter 10.44 of the Carlsbad Municipal Code is amended by 

the revision of Section 10.44.250 to read as follows: 

"10.44.250- Camino de las Ondas. 

Upon Camino de las Ondas from Paseo del Norte to its intersection with 

Aviara Parkway, the prima facie speed limit shall be thirty-five miles per hour. {Ord. NS-436 § 1, 
1997: Ord. 3221 § 1, 1987} 

SECTION 3: That Title 10, Chapter 10.44 of the Carlsbad Municipal Code is amended by 

the revision of Section 10.44.570 to read as follows: 

"10.44.570- Hidden Valley Road. 

Upon Hidden Valley Road from Camino de las Ondas to its intersection 

with Palomar Airport Road, the prima facie speed limit shall be thirty-five miles per hour. (Ord. 

NS-451 § 1, 1998} 

Ill 

Ill 

Ill 
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SECTION 4: That Title 10, Chapter 10.44 of the Carlsbad Municipal Code is amended by 

the revision of Section 10.44.460 to read as follows: 

"10.44.460- Loker Avenue West. 

Upon Loker Avenue West from Palomar Airport Road to its intersection 
with El Fuerte Street, the ~rima facie speed limit shall be thirty-five miles per hour. (Ord. CS-
140, 5-10-2011: Ord. NS-281 § 1, 1994} 

SECTION 5: That Title 10, Chapter 10.44 of the Carlsbad Municipal Code is amended by 

the revision of Section 10.44.470 to read as follows: 

"10.44.470- Loker Avenue East. 

Upon Loker Avenue East from El Fuerte Street to its intersection with 
11 Palomar Airport Road, the prima facie speed limit shall be thirty-five miles per hour. {Ord. CS-

140, 5-10-2011: Ord. NS-280 § 1, 1994} 
12 

13 
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EFFECTIVE DATE: This ordinance shall be effective thirty (30) days after its adoption; and 

the city clerk shall certify the adoption of this ordinance and cause the full text of the ordinance or a 

summary of the ordinance prepared by the city attorney to be published at least once in a 

newspaper of general circulation in the City of Carlsbad within fifteen {15) days after its adoption. 

Ill 

Ill 

Ill 

Ill 

.f/1 

Ill 

Ill 

Ill 

Ill 

Ill 
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1 INTRODUCED AND FIRST READ at a Regular Meeting of the Carlsbad City Council on the 
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___ day of ____ _, 2013, and thereafter 

PASSED AND ADOPTED at a Regular Meeting of the City Council of the City of Carlsbad, 

California, on the __ day of-----·' 2013, by the following vote, to wit: 

AVES: 

NOES: 

ABSENT: 

APPROVED AS TO FORM AND LEGALITY: 

CELIA BREWER, City Attorney 

MATT HALL, Mayor 

ATTEST: 

BARBARA ENGLESON, City Clerk 

(SEAL) 
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ORDINANCE NO. 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CARLSBAD, 
CALIFORNIA, AMENDING TITLE 10, CHAPTER 10.44 OF THE 
CARLSBAD MUNICIPAL CODE BY REVISION OF SECTIONS 
10.44.280, 10.44.250, 10.44.570, 10.44.460 AND 10.44.470 TO 
REVISE SPEED LIMITS ON VARIOUS STREETS 

The City Council of the City of Carlsbad, California, hereby ordains as follows: 

SECTION 1: That Title 10, Chapter 10.44 of the Carlsbad Municipal Code is amended by 

the revision of Section 10.44.280 (c) to read as follows: 

"10.44.280- Avenida Encinas. 

c. Upon Avenida Encinas from a point three thousand five hundred feet 
southerly of Palomar Airport Road to its intersection with Palomar Airport Road, the prima 
facie speed limit shall be forty five fortv miles per hour. {Ord. CS-111 § 1, 10-23-2010: Ord. NS-

648 § 1, 2002: Ord. NS-408 § 1, 1997: Ord. NS-306 § 1, 1995: Ord. NS-16 §1, 1988} 

SECTION 2: That Title 10, Chapter 10.44 of the Carlsbad Municipal Code is amended by 

the revision of Section 10.44.250 to read as follows: 

"10.44.250- Camino de las Ondas. 

Upon Camino de las Ondas from Paseo del Norte to its intersection with 
Aviara Parkway, the prima facie speed limit shall be .fe.rt.y ~lilrty-five miles per hour. {Ord. NS-

436 § 1, 1997: Ord. 3221 § 1, 1987} 

SECTION 3: That Title 10, Chapter 10.44 of the Carlsbad Municipal Code is amended by 

the revision of Section 10.44.570 to read as follows: 

"10.44.570- Hidden Valley Road. 

Upon Hidden Vallev Road from Camino de las Ondas to its intersection 
with Palomar Airport Road, the prima facie speed limit shall be .fe.rt.y tmirty-five miles per hour. 

{Ord. NS-451 § 1, 1998} 

Ill 

Ill 

Ill 
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SECTION 4: That Title 10, Chapter 10.44 of the Carlsbad Municipal Code is amended by 

the revision of Section 10.44.460 to read as follows: 

"10.44.460- Loker Avenue West. 

Upon Loker Avenue West from Palomar Airport Road to its intersection 
with El Fuerte Street, the prima facie. speed limit shall be *efty {ft11~ty:::fii~e miles per hour. (Ord. 
CS-140, 5-10-2011: Ord. NS-281 § 1, 1994} 

SECTION 5: That Title 10, Chapter 10.44 of the Carlsbad Municipal Code is amended by 

the revision of Section 10.44.470 to read as follows: 

"10.44.470- Loker Avenue East. 

Upon Loker Avenue East from El Fuerte Street to its intersection with 
11 Palomar Airport Road, the prima facie speed limit shall be *efty thitt,y.,.,fl*e miles per hour. {Ord. 
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CS-140, 5-10-2011: Ord. NS-280 § 1, 1994} 

EFFECTIVE DATE: This ordinance shall be effective thirty (30) days after its adoption; and 

the city clerk shall certify the adoption of this ordinance and cause the full text of the ordinance or a 

summary of the ordinance prepared by the city attorney to be published at least once in a 

newspaper of general circulation in the City of Carlsbad within fifteen (15) days after its adoption. 

Ill 

Ill 
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Ill 
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Ill 
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1 INTRODUCED AND FIRST READ at a Regular Meeting of the Carlsbad City Council on the 
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___ day of ____ _, 2013, and thereafter 

PASSED AND ADOPTED at a Regular Meeting of the City Council of the City of Carlsbad, 

California, on the __ day of _____ , 2013, by the following vote, to wit: 

AYES: 

NOES: 

ABSENT: 

APPROVED AS TO FORM AND LEGALITY: 

CELIA BREWER, City Attorney 

MATT HALL, Mayor 

ATTEST: 

BARBARA ENGLESON, City Clerk 

(SEAL) 
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11 
CITY OF CARLSBAD- AGENDA BILL 

AB# 21,409 ADOPTION OF ORDINANCE TO DECREASE THE DEPT. DIRECTOR{i_ 

MTG. 11/05/13 SPEED LIMIT ON BATIQUITOS DRIVE FROM CITY ATTORNEY 

DEPT. Clerk 
POINSETTIA LANE TO GOLDEN STAR LANE 

CITY MANAGER 

RECOMMENDED ACTION: 

Adopt Ordinance No. CS-230, approving an amendment to Title 10, Chapter 10.44, Section 10.44.520, of 
the Carlsbad Municipal Code to reduce the 45 mile per hour speed limit on Batiquitos Drive from 
Poinsettia Lane to Golden Star Lane to 40 miles per hour. 

ITEM EXPLANATION: 

Ordinance No. CS-230 was introduced and first read at the City Council meeting held on October 8, 
2013. The second reading allows the City Council to adopt the ordinance which will become effective 

thirty days after adoption. The City Clerk will have the ordinance or a summary of the ordinance 
published within fifteen days, if adopted. 

FISCAL IMPACT: 

See AB #21,394 on file in the Office of the City Clerk. 

ENVIRONMENTAL IMPACT: 

The project is exempt from the California Environmental Quality Act (CEQA) per State CEQA Guidelines 
Section 15301(c)- minor alteration of existing facilities, including streets, sidewalks, gutters, and similar 
facilities involving negligible or no expansion. 

EXHIBIT: 

1. Ordinance No. CS-230. 

DEPARTMENT CONTACT: Sherry Freisinger 760-434-2808 Sherry.Freisinger@carlsbadca.gov 
FOR CITY CLERKS USE ONLY 
COUNCIL ACTION: APPROVED D CONTINUED TO DATE SPECIFIC D 

DENIED D CONTINUED TO DATE UNKNOWN D 
CONTINUED D RETURNED TO STAFF D 
WITHDRAWN D OTHER- SEE MINUTES D 
AMENDED D 
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ORDINANCE NO. CS-230 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CARLSBAD, 
CALIFORNIA, AMENDING TITLE 10, CHAPTER 10.44 OF THE 
CARLSBAD MUNICIPAL CODE BY REVISION OF SECTION 10.44.520 
TO REDUCE THE 45 MILE PER HOUR SPEED LIMIT UPON 
BATIQUITOS DRIVE FROM POINSETTIA LANE TO GOLDEN STAR 
LANE TO 40 MILES PER HOUR. 

The City Council of the City of Carlsbad, California, hereby ordains as follows: 

That Title 10, Chapter 10.44 of the Carlsbad Municipal Code is amended by the revision 

of Section 10.44.520 to read as follows: 

"10.44.520- Batiquitos Drive. 

a. Upon Batiquitos Drive from Aviara Parkway to its intersection with 
Golden Star Lane, the prima facie speed limit shall be forty miles per 
hour. 

b. Upon Batiquitos Drive from Golden Star Lane to its intersection with 
Poinsettia Lane, the prima facie speed limit shall be forty miles per 
hour. 

c. Upon Batiquitos Drive from Poinsettia Lane to its intersection with 
Camino de las Ondas, the prima facie speed limit shall be thirty miles 

per hour. 

EFFECTIVE DATE: This ordinance shall be effective thirty (30) days after its 

adoption; and the city clerk shall certify the adoption of this ordinance and cause the full text of the 

ordinance or a summary of the ordinance prepared by the city attorney to be published at least 

once in a newspaper of general circulation in the City of Carlsbad within fifteen (15) days after its 

adoption. 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 
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1 INTRODUCED AND FIRST READ at a Regular Meeting of the Carlsbad City Council on the 8th 

2 day of October, 2013, and thereafter 

3 PASSED AND ADOPTED at a Regular Meeting of the City Council of the City of Carlsbad, 

4 
California, on the __ day of ____ _, 2013, by the following vote, to wit: 

5 
AYES: 

6 

NOES: 
7 

8 ABSENT: 

9 

10 APPROVED AS TO FORM AND LEGALITY: 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 
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26 

27 

28 

CELIA BREWER, City Attorney 

MATT HALL, Mayor 

ATTEST: 

BARBARA ENGLESON, City Clerk 
(SEAL) 
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CITY OF CARLSBAD- AGENDA BILL 

I 

AB# 21,410 ADOPTION OF ORDINANCE TO ALLOW ON-STREET DEPT. DIRECTOR 11 
MTG. 11/05/13 PARKING ON HOSP WAY BETWEEN 550 FEET WEST CITY ATTORNEY 

DEPT. Clerk 
OF AVENIDA MAGNIFICA TO CALLE ARROYO 

CITY MANAGER 

RECOMMENDED ACTION: 

Adopt Ordinance No. CS-229, approving an amendment to Title 10, Chapter 10.40, of the Carlsbad 
Municipal Code to allow parking on both sides of Hosp Way from 550 feet west of Avenida Magnifica to 
Calle Arroyo. 

ITEM EXPLANATION: 

Ordinance No. CS-229 was introduced and first read at the City Council meeting held on October 8, 
2013. The second reading allows the City Council to adopt the ordinance which will become effective 
thirty days after adoption. The City Clerk will have the ordinance or a summary of the ordinance 
published within fifteen days, if adopted. 

FISCAL IMPACT: 

See AB #21,393 on file in the Office of the City Clerk. 

ENVIRONMENTAL IMPACT: 

The project is exempt from the California Environmental Quality Act (CEQA) per State CEQA Guidelines 
Section 15301{c)- minor alteration of existing facilities, including streets, sidewalks, gutters, and similar 
facilities involving negligible or no expansion. 

EXHIBIT: 

1. Ordinance No. CS-229. 

DEPARTMENT CONTACT: Sherry Freisinger 760-434-2808 Sherry.Freisinger@carlsbadca.gov 
FOR CITY CLERKS US£ ONLY 
COUNCIL ACTION: APPROVED D CONTINUED TO DATE SPECIFIC D 

DENIED D CONTINUED TO DATE UNKNOWN D 
CONTINUED D RETURNED TO STAFF D 
WITHDRAWN D OTHER- SEE MINUTES D 
AMENDED D 
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ORDINANCE NO. CS-229 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CARLSBAD, 
CALIFORNIA, AMENDING TITLE 10, CHAPTER 10.40 OF THE 
CARLSBAD MUNICIPAL CODE TO ALLOW PARKING ON BOTH SIDES 
OF HOSP WAY FROM 550 FEET WEST OF AVENIDA MAGNIFICA TO 
CALLE ARROYO. 

The City Council of the City of Carlsbad, California, hereby ordains as follows: 

SECTION 1: That Title 10, Chapter 10.40 of the Carlsbad Municipal Code is amended by 

the revision of Section 10.40.049 to read as follows: 

"10.40.049 Parking restricted on Hosp Way. 
Parking of vehicles is prohibited during all hours of the day and night on both 
sides of Hosp Way from El Camino Real to Calle Arroyo and from 550 feet west 
of Avenida Magnifica to Monroe Street." 

EFFECTIVE DATE: This ordinance shall be effective thirty {30) days after its adoption; and 

the city clerk shall certify the adoption of this ordinance and cause the full text of the ordinance or a 

summary of the ordinance prepared by the city attorney to be published at least once in a 

newspaper of general circulation in the City of Carlsbad within fifteen {15) days after its adoption. 
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INTRODUCED AND FIRST READ at a Regular Meeting of the Carlsbad City Council on the 

8th day of October, 2013, and thereafter 

PASSED AND ADOPTED at a Regular Meeting of the City Council of the City of Carlsbad, 

California, on the __ day of ____ .....) 2013, by the following vote, to wit: 

AYES: 

NOES: 

ABSENT: 

APPROVED AS TO FORM AND LEGALITY: 

CELIA BREWER, City Attorney 

MATT HALL, Mayor 

ATTEST: 

BARBARA ENGLESON, City Clerk 

(SEAL) 



AB# 

MTG. 
DEPT. 

21,411 
11/5/13 

PW-PEM 

CITY OF CARLSBAD- AGENDA BILL 

AUTHORIZE THE SALE OF CITY 
PROPERTY IDENTIFIED AS THE BUENA 

VISTA RESERVOIR PROPERTY, 
APN 156-200-16-00 

(PR 13-47) 

DEPT. DIRECTOR 

arYATTY. 
CITY MGR. 

RECOMMENDED ACTION: 

13 

Hold a public hearing and ADOPT Resolution No. 2013-255 of the City Council of the 
City of Carlsbad authorizing the sale of city property identified as the Buena Vista Reservoir 
Property, APN 156-200-16-00. 

ITEM EXPLANATION: 

On September 24, 2013 the Carlsbad City Council approved Resolution No. 2013-234 
approving the Notice of Intention to sell city property located at the vacated Buena Vista 
Reservoir Property and set November 5, 2013 as the date to hear any protests to the sale at a 
public hearing. Pursuant to California Code Section 37 420, the resolution also includes a 
declaration that the public interest and convenience require the sale of this property. The 
declaration was supported by findings of fact that financial benefits will accrue to the city directly 
from the sale of the property and from future property tax revenues generated upon transfer of 
the property into private ownership. 

Future development of the property will provide additional housing opportunities that will benefit 
the community at large. It is expected that the development of any project on the Buena Vista 
Reservoir Property will be required to go through the standard review and authorization process 
and will be required to comply with all applicable laws and regulations. 

The public hearing is required by Government Code to provide interested parties the 
opportunity to protest the proposed sale of public property. Protests may be made orally at the 
Council meeting or submitted in writing to the Carlsbad City Clerk prior to this meeting. At the 
conclusion of the public hearing, City Council may take final action on the decision to sell the 
property. A simple affirmative majority vote is required if there are no protests and a four-fifths 
affirmative majority vote is required if there are protests. 

DEPARTMENT CONTACT: Joe Garuba (760) 434-2893 or joe.garuba@carlsbadca.gov 

FOR SECRETARY'S USE ONLY. 
BOARD ACTION: APPROVED 0 CONTINUED TO DATE SPECIFIC 0 ____ _ 

DENIED 0 CONTINUED TO DATE UNKNOWN 0 
WITHDRAWN 0 RETURNED TO STAFF 0 
AMENDED 0 BOARD RECEIVED THE 0 

REPORT/PRESENTATION 
OTHER- SEE MINUTES 0 
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In conformance with Carlsbad Municipal Code section 2.24.065(a), the City Council must make 
a finding of general plan consistency in order to dispose of real property. The sale of the Buena 
Vista Reservoir Property does not conflict with any goal, objective or policy of the Carlsbad 
General Plan. Furthermore, the property is not needed for necessary public infrastructure and 
disposal of the property does not preclude the property's use for residential purposes consistent 
with the general plan. 

In the course of evaluating the property, staff identified an erroneous legal description on the 
recorded property title. This error was traced back to the original transfer in 1958 between the 
Carlsbad Mutual Water District and the City of Carlsbad. In order to rectify this error, staff has 
provided a corrected grant deed and requests City Council authorization for the City Manager or 
his designee to file the correction documents with the San Diego County Assessor's Office. This 
action is necessary for the property to be sold. 

If the City Council determines it is in the public interest to sell the property, it will be marketed to 
potential buyers. Staff will return to the Carlsbad City Council with a formal recommendation 
after offers have been evaluated by staff and external real estate consultants (as needed). 

FISCAL IMPACT: 

The revenue generated from the sale of the property will be deposited into the City of 
Carlsbad's General Fund. The value of the property should be based on an appraisal of the 
highest and best use of the property: Staff has commissioned c;i formal appraisal of the property 
and will use the appraisal report to assist with the evaluation of the offers submitted. 

ENVIRONMENTAL IMPACTS: 

A resolution of authorization to sell city property does not constitute a "project" within the 
meaning of CEQA in that it has no potential to cause either a direct physical change in the 
environment, or a reasonably foreseeable indirect physical change in the environment, and 
therefore does not require environmental review, Public Resources Code Section 21065. 

Future development of the Buena Vista Reservoir Property likely would be considered an in-fill 
development project. If so, it would also be exempt from environmental review based on CEQA 
Guidelines Section 15332. 

EXHIBITS: 

1. Resolution No. 2013-255 of the City Council of the City of Carlsbad authorizing 
the sale of city property identified as the Buena Vista Reservoir Property, APN 156-200-16-00. 

2. Buena Vista Reservoir Property Site Location Map 

3. Buena Vista Reservoir Property Site Aerial Map 

4. Corrected Grant Deed of Buena Vista Reservoir Property, APN 156-200-160-00. 
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Exhibit 1 

RESOLUTION NO. 2013-255 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARLSBAD, 
CALIFORNIA, AUTHORIZING THE SALE OF CITY PROPERTY IDENTIFIED 
AS THE BUENA VISTA RESERVOIR PROPERTY, APN 156-200-16-00 

WHEREAS, on September 24, 2013, City Council approved Resolution No. 2013-234 

approving the Notice of Intention to sell city property located at the vacated Buena Vista 

Reservoir Property (APN 156-200-16-00) and set November 5, 2013 as the date to hear any 

protests to the sale at a public hearing; and 

WHEREAS, a Notice of Public Hearing was published at least once in a daily newspaper 

published and circulated in the city. It was also posted for not less than ten days in at least 

three conspicuous places upon the property to be sold; and 

WHEREAS, the public hearing on the matter of the sale of the Buena Vista Reservoir 

Property was held on November 5, 2013, and all testimony and protests, if any, of all persons 

desiring to be heard, was heard and considered by City Council; and 

WHEREAS, the Buena Vista Reservoir Property was originally acquired by the city with 

the dissolution ofthe Carlsbad Mutual Water District in the 1950's; and 

WHEREAS, the reservoir has been out of use for a prolonged period oftime; and 

WHEREAS, pursuant to California Code Section 37420, the City Council finds that the 

public convenience and interest is best served through the sale of the property; and 

WHEREAS, these findings are supported by the financial benefit the city would receive 

from the revenue from the initial sale and the ongoing revenue generated from taxes; and 

WHEREAS, the revenue generated from the sale of the property will be directed to the 

City of Carlsbad's General Fund; and 
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WHEREAS, development of the site will provide additional housing opportunities for the 

community at large; and 

WHEREAS, the actual sale of the Buena Vista Reservoir Property will be brought to the 

City Council of the City of Carlsbad for future consideration. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Carlsbad, 

California, as follows: 

1. The above recitations are true and correct. 

2. The disposal of the Buena Vista Reservoir Property is found consistent with the goals, 

policies and implementation programs of the Carlsbad General Plan in that the property 

proposed for disposal is not needed for necessary public infrastructure and the City 

Council has identified the property as unnecessary to the foreseeable needs of the city. 

Further disposal of the property would not preclude the property's use for residential 

purposes consistent with its General Plan designation. 

3. The City Council approves the disposal and sale the Buena Vista Reservoir Property, APN 

156-200-16-00. 

4. The City Council authorizes the Mayor to execute the Corrected Grant Deed for the 

Buena Vista Reservoir Property (attached as Exhibit 4} and further authorizes the 

Carlsbad City Manager and/or his designee to execute all additional documents 

necessary to effect the sale of the Buena Vista Reservoir Property. 

5. The Buena Vista Reservoir site is accurately depicted on the site map attached hereto as 

Exhibit 3. 
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PASSED, APPROVED AND ADOPTED at a Regular Meeting of the City Council of the City 

of Carlsbad on the __ day of _______________ _, 2013, by the 

following vote to wit: 

AYES: 

NOES: 

ABSENT: 

MATT HALL, Mayor 

ATTEST: 

BARBARA ENGLESON, City Clerk 

(SEAL) 
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RECORDING REQUESTED BY 
City of Carlsbad 

AND WHEN RECORDED MAIL 
TO: 

City Clerk 
CITY OF CARLSBAD 
1200 Carlsbad Village Dr. 
Carlsbad, CA 92008 

£Xt+flSIT ~~ 

SPACE ABOVE THIS LINE FOR RECORDER'S USE 

The undersigned grantor(s) declare(s): 
Documentary transfer tax is$ 0.00 
( ) computed on full value of property conveyed, or 
( ) computed on full value less value of liens and 

encumbrances remaining at time of sale. 
( ) Unincorporated area: (x) City of Carlsbad, and 

Assessor's Parcel No. 156-200-16-00 
Project ID: PR 13-47 
Project Name: Buena Vista 

Reservoir Property 

CORRECTED GRANT DEED 

This Corrected Grant Deed is recorded to correct retroactively, and supersede, a portion of a 
Grant Deed previously recorded in the County of San Diego on December 8, 1958 as Document 
No. 205757, wherein the CARLSBAD MUTUAL WATER COMPANY, formerly Oceanside Mutual 
Water Company, granted fee title to property it owned to the CITY OF CARLSBAD, with an 
erroneous legal description for parcel 6. 

The CITY OF CARLSBAD, SUCCESSOR IN INTEREST TO THE CARLSBAD MUTUAL WATER 
COMPANY, does hereby grant, retroactive to December 5, 1958, to the CITY OF CARLSBAD, as 
Parcel6, the following: 

THAT PORTION OF TRACT 121 OF CARLSBAD LANDS, IN THE CITY OF CARLSBAD, 
COUNTY OF SAN DIEGO, STATE OF CALIFORNIA, AS SHOWN ON MAP NO. 1661, ON 
RECORD IN THE OFFICE OF THE COUNTY RECORDER OF SAN DIEGO COUNTY, 
BOUNDED BY A LINE DESCRIBED AS FOLLOWS: 

BEGINNING AT THE MOST NORTHWESTERLY CORNER OF SAID TRACT 121 AND 
RUNNING THENCE SOUTH 89° 5' EAST 502.0 FEET TO A POINT; THENCE SOUTH 23° 04' 
EAST 434.58 FEET TO A POINT; THENCE SOUTH 55° 27' WEST 200 FEET TO A POINT; 
THENCE NORTH 34° 33' WEST 595.34 FEET TO A POINT; THENCE NORTH 89. 5' WEST 
169.42 FEET TO A POINT; THENCE NORTH oo 52' WEST 28.25 FEET TO THE POINT OF 
BEGINNING. 

APN: 156-200-16-00 

Executed the ____ day of _________ , 2013 

CITY OF CARLSBAD as SUCCESSOR IN 
INTEREST TO THE CARLSBAD MUTUAL 
WATER COMPANY 

(Grantor) 

By: 
MAYOR, Matt Hall 



CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT 

State of California 

Gountyof_--------------...,..-
} 

On----=-:------ before me, 
Date Here Insert Name and Trtle of the Officer 

personally appeared ---------------;:;=;::;-::;r=::=.---~-------
Name<s> of Signer(s) 

who proved to me on the basis of satisfactory evidence to· 
be the persoli(s) whose name(s) is/are subscribed to the 
within instrument an<;i acknowledged to me that 
he/she/they executed the same in his/her/their authorized 
capacity(ies), and that by his/her/their signature(s) on the 
instrument the person(s), or the entity upon behalf of 
which the person(s) acted, executed the ·instrument. 

I certify under PENALTY OF PERJURY under the laws 
. of the State of California that the foregoing paragraph is 
true andcorrect. 

WITNESS my hand and official seal. 

Place Notary Seal Above 
Signature _____ --==~7===-----

slgnature of Notary Public 

------~~-----------OPTIONAL-------------------------
Though the information below is not required by law, it may prove valuable to persons relying on the document 

and could prevent fraudulent removal and reattachment of this form to another document. 

Description of AH~ched Document 

Title or Type of Document:------------,---------'----:------------'-

Doc:ument Pate: ----,---,--,---'-:---'----:-----:------~-- Number of Pages:------'--~-

Signer(s) Other Than Named .Above: 

Capacity{ies) Claimed by Signer{s) 

Signer's·Name: --'----,---'--'---------
0 Individual 
D Corporate Officer---, Title(s): 
0 Partner -DLimited 0 General 
b · Attorney in Fact 
0 Trustee 
0 Guardian or Conservator 
0 Other: __ ~------

Signer Is Representing:---"----

RIGHT THUMBPRINT 
OF SIGNER 

Top of thumb here 

Signer's Name:_--''---.,--------,----
0 Individual 

· 0 Corporate Officer -Title(s): -~-------
0 Partner - 0 Limited 0 General 
0 Attorney in Fact 
OTrustee 
0 Guardian or Conservator 
0 Other: __ __,-----~-

Signer Is Representing:----"----

RIGHTTHUMBPRINT 
OF SIGNER 

. Top of thumb h~re 

©2007 National Notary Association • 9350 DeSoto Ave., P.O. Box 2402 •Chatsworth, CA 91313-2402• www.NationaiNotary.org ltem #5907. Reorder. Call Toii-F[jl91-8Q0.876-6827 
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CERTIFICATION FOR ACCEPTANCE OF DEED OF EASEMENT 

This is to certify that the interest in real property conveyed by the Corrected 
Grant Deed dated , from the City of Carlsbad, 
California, a municipal corporation, is hereby accepted by the City Council 
of the City of Carlsbad, California, pursuant to Ordinance No. NS-422, 
adopted on September 16,1997, and the grantee consents to the 
recordation thereof by its duly authorized officer. 

DATED: 
City Clerk 

/0 



CITY OF CARLSBAD- AGENDA BILL 

AB# 

MTG. 

DEPT. 

21 412 
11/5/13 
CEO 

2014-2015 COMMUNITY DEVELOPMENT BLOCK GRANT DEPT. DIRECTOR 
AND HOME INVESTMENT PARTNERSHIP PROGRAM CITY ATTORNEY 

FUNDING PLAN AND REQUEST FOR PROPOSALS CITY MANAGER 

RECOMMENDED ACTION: 

That the City Council adopt Resolution No. 2013-256 approving the 2014-2015 Community 
Development Block Grant (CDBG) and Home Investment Partnership (HOME) Program Funding Plan and 
authorizing the distribution of a "Request for Proposals" for the 2014-2015 CDBG/HOME Program. 

ITEM EXPLANATION: 

In fiscal year 2014-2015, the City of Carlsbad may be entitled to a new allocation of Community 
Development Block Grant (CDBG) funds from the U.S. Department of Housing and Urban Development 
(HUD). As a participant in the San Diego Urban County Home Investment Partnership (HOME) 
Consortium, the City may also be eligible to receive federal HOME funds. 

CDBG Program 

The total amount of CDBG funds available to the City for the 2014-2015 program year is unknown at this 
stage in the federal budgeting process. However, it is anticipated that the City may receive less than the 
$470,769 allocation it received for the 2013-2014 program year. It is estimated that a total of up to 
$95,154 of the new funds will be available for the City's administration of the program and approximately 
$70,615 will be available for public service activities. It is estimated that up to $153,500 will be available 
for affordable housing, and up to $152,500 may be available for facility improvements or other eligible 
projects. 

The primary objective of the CDBG program is to assist lower income persons/households. Each proposed 
project must meet at least one of the national objectives for the CDBG Program and at least one of the 
local housing and community development objectives. These national and local objectives are outlined in 
the attached "CDBG/HOME Program Funding Plan" (Exhibit 2). These objectives reflect the City's desire to 
develop a program which best meets the various needs of low and moderate-income Carlsbad residents. 

HOME Program 

The primary objective of the HOME program is to provide affordable housing opportunities for lower 
income households. HOME funds may be used to implement the following housing activities directly, 
through its local housing authority, or through for profit or non-profit organizations: 1) housing 
acquisition/rehabilitation; 2) housing rehabilitation; 3) housing construction; 4) rental assistance/security 
deposits; 5) homebuyer assistance; and 5) associated administration/planning activities. The total 
amount of new HOME funds available for allocation to eligible projects is anticipated to be less than the 
2013-2014 allocation of $148,309. 

DEPARTMENT CONTACT: Frank Boensch 760-434-2818 frank.boensch@carlsbadca.gov 

FOR CITY CLERKS USE ONLY. 
COUNCIL ACTION: APPROVED D CONTINUED TO DATE SPECIFIC D 

DENIED D CONTINUED TO DATE UNKNOWN D 
CONTINUED D RETURNED TO STAFF D 
WITHDRAWN D OTHER- SEE MINUTES D 
AMENDED D 
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Application Review Process 

No changes are proposed to the application review process as approved by the City Council for use during 
previous program years. 

CDBG/HOME Advisory Committee 

To facilitate the selection and funding of activities which best meet the objectives of the CDBG/HOME 
Program, a City Council appointed CDBG/HOME Advisory Committee will be responsible for interviewing 
applicants, evaluating applications, and developing recommendations for funding amounts. The Advisory 
Committee's funding recommendations will then be presented to the City Council for consideration and 
final approval. 

The following residents were appointed last year to serve two-year terms on the Advisory Committee: 

Planning Commission, Kerry Siekmann 
Senior Commission, Dr. David Tweedy 
Northwest Quadrant, Ray Pearson 
Southeast Quadrant, Marlene Towns 
Southwest Quadrant, Niki Coates 

At a future meeting, staff will request that the Mayor appoint Advisory Committee Members to represent 
the Northeast Quadrant (NE) and Housing Commission (HC) due to the fact that the previous 
representatives, Shaunee Williams (NE) and Emelda Bradwell (HC) have expired terms. 

FISCAL IMPACT: 

It is anticipated that the City will receive up to $470,769 in new CDBG entitlement funds and up to 
$148,309 in new HOME funds during fiscal year 2014-2015. Federal regulations allow the City to use a 
maximum of 20 percent of the new allocation for administration costs. The City's Cooperative agreement 
with The San Diego County HOME Consortium allows the City to recover approximately $4,000 in 
administrative costs. Administration of the CDBG/HOME program can be fully funded by use of the 
federal funds. There is no fiscal impact on the General Fund. 

ENVIRONMENTAL IMPACT: 

Pursuant to Public Resources Code Section 21065, approval of a funding· plan and request for proposal, 
does not constitute a "project" within the meaning of CEQA in that it has no potential to cause either a 
direct physical change in the environment, or a reasonably foreseeable indirect physical change in the 
environment, and therefore does not require environmental review. 

EXHIBITS: 

1. City Council Resolution No. 2013-256 approving the 2014-2015 CDBG/HOME Funding 
Plan and authorizing the distribution of a ~'Request for Proposals" for the 2014-2015 CDBG/HOME 
Program 

2. 2014-2015 CDBG/HOME Funding Plan 
3. "Request for Proposals" for Carlsbad's 2014-2015 CDBG/HOME Program. 
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RESOLUTION NO. 2013-256 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARLSBAD, 
CALIFORNIA APPROVING THE 2014-2015 CDBGIHOME PROGRAM 
FUNDING PLAN AND AUTHORIZING THE DISTRIBUTION OF A 
REQUEST FOR PROPOSALS FOR THE 2014-2015 CDBGIHOME 
PROGRAM. 

WHEREAS, the City of Carlsbad, California, is entitled to a new allocation of 

Community Development Block Grant (CDBG) funds from the U. S. Department of Housing and 

Urban Development (HUD) for fiscal year 2014-2015; and 

WHEREAS, the City of Carlsbad, California is entitled to an allocation of HOME 

Investment Partnership (HOME) funds for the fiscal year 2014-2015 as a member of the San 

Diego County HOME Consortium; and 

WHEREAS, the City Council of the City of Carlsbad held a public hearing to obtain 

comments on the 2014-2015 CDBGIHOME Funding Plan and to consider approving the 

distribution of a "Request for Proposals" for the 2014-2015 CDBGIHOME Program; and 

WHEREAS, the City Council has taken all testimony into account. 

NOW, THEREFORE BE IT HEREBY RESOLVED as follows: 

1. That the above recitations are true and correct. 

2. That the City Council approves the 2014-2015 CDBGIHOME Funding Plan, 

21 required by federal regulations, for Carlsbad's CDBGIHOME Program. 

22 
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3. That staff of the Housing and Neighborhood Services Department is 

authorized to distribute a "Request for Proposals" for the City of Carlsbad's 2014-2015 

CDBGIHOME Program and accept applications for funding and review by the Citizen's Advisory 

Committee. 

Ill 
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PASSED AND ADOPTED at a regular meeting of the City Council of the City of 

Carlsbad on the __ day of _____ 2013, by the following vote, to wit: 
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AYES: 

NOES: 

ABSENT: 

10 MATT HALL, Mayor 

11 

12 

13 

ATTEST: 

14 BARBARA ENGLESON, City Clerk 

15 {SEAL) 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 
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Exhibit 2 

CITY OF CARLSBAD 

CDBG/HOME PROGRAM 
2014-2015 FUNDING PLAN 
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CITY OF CARLSBAD 
2014-2015 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
STATEMENT OF COMMUNITY DEVELOPMENT OBJECTIVES 

The City of Carlsbad Community Development Block Grant (CDBG) funds will be allocated to 
organizations, agencies, City Departments, or persons to implement programs or develop/improve public 
facilities which meet the following community development objectives: 

1. AFFORDABLE HOUSING: 

• Provide direct benefit to lower income persons through the provision or retention of 
affordable housing units in Carlsbad; 

• Provide shelter or services to homeless or near homeless persons/families which result in 
an improved situation through employment, permanent or transitional housing, treatment of 
mental, or substance abuse problems, etc.; and, 

• Provide direct assistance to lower income households to prevent or eliminate residential 
Building or Municipal Code violations and/or improve the quality of housing units in Carlsbad 
through residential (rental and/or owner occupied) rehabilitation programs. 

2. SOCIAL SERVICES (GENERAL): 

• Provide assistance to non-profit public service providers who meet the basic needs of lower 
income Carlsbad residents. Basic needs are defined as those which provide food, shelter, 
clothing and, in some cases, health care; 

• Provide assistance to non-profit public service providers who offer counseling and self
improvement programs/activities for lower income Carlsbad residents; and, 

• Provide assistance to non-profit public service providers who offer recreational and/or 
cultural programs/activities for lower income Carlsbad residents. 

3. SOCIAL SERVICES (CHILDREN & ADULTS): 

• Provide assistance to organizations which administer programs that directly benefit lower 
income children living in Carlsbad. The programs must provide one or more of the following 
activities: day care, after-school care, cultural enrichment, recreation, health 
care/immunization or self-improvement. The City may also give priority to single-parent 
assistance programs such as counseling services; and 

• Provide assistance to organizations which administer programs that directly benefit low 
income adults living in Carlsbad. The programs must provide one or more of the following 
activities for adults: employment services, job training, and educational programs. Programs 
designed for elderly adults only must provide one or more of the following activities: meals, 
homemaking or personal assistance services, financial assistance services, counseling, 
transportation, or shared housing or other housing related services. 

4. CITY PROJECTS SERVING LOWER INCOME HOUSEHOLDS: 

• Provide assistance to City projects which are intended to benefit lower income households. 
Such projects must be able to demonstrate that they will serve areas of the City that meet 
HUD requirements regarding household incomes for that area. 
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CITY OF CARLSBAD 
2014-2015 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 

SUMMARY OF ESTIMATED FUNDS AVAILABLE FOR 2014-2015 PROGRAM YEAR 

Source of Funds 
New Entitlement Grant 

Funds Available by Activity 

Public Service (Maximum15% of new grant.) 
Affordable Housing · 
Public Facilities, Improvements/Other 

Amount($) 
470,769 

Program Administration/Fair Housing (Maximum 20% of new grant) 
Total Available Funds 

3 of 5 

Amount($) 
70,615 

152,500 
152,500 
95,154 

470,769 



2014-2015 
HOME INVESTMENT PARTNERSHIP 

PROGRAM STRATEGY 

The City of Carlsbad, as a member of the San Diego Urban County HOME Consortium, may 
allocate its HOME Investment Partnership funds to implement the following activities directly, 
through local housing authorities, or for-profit or non-profit organizations: 

1. Property Acquisition/Housing Construction 

HOME funds may be used for property acquisition and all other eligible costs of 
providing new affordable housing for lower-income persons and special needs groups. 

2. Housing Acquisition/Rehabilitation 

HOME funds may be used for acquisition of existing housing units with or without 
rehabilitation for lower-income persons and special needs groups. 

3. Housing Rehabilitation 

HOME funds may be used for housing rehabilitation costs incurred separately or in 
connection with the acquisition of existing housing for lower-income persons and special 
needs groups. 

4. Rental Assistance 

HOME funds may be used for tenant based rental assistance, related residential 
security deposit assistance programs, and other eligible related costs. 

5. Home Buyer Assistance 

HOME funds may be used for home buyer assistance programs for lower income 
persons. Such programs may include, but are not limited to, downpayment and closing 
cost assistance, direct loan to the home buyer, interest subsidy to the lender, or "gap" 
financing. 

6. Administration/Planning 

A portion of HOME funding may be used for eligible HOME administration and planning 
costs, including direct administrative and overhead costs, public information, fair 
housing, and program development costs. 

Funding Process 

The City's portion of HOME funds will be awarded to eligible housing activities 
implemented by the City or by for profit or non-profit organizations on behalf of the City. 
Staff of the Housing and Neighborhood Services Department shall evaluate and 
determine those eligible housing activities to be considered for funding under the HOME 
Program based upon the housing need priorities established in the City's General Plan 
Housing Element and the Consolidated Plan. Staff will present the recommendations 
for project funding to the City Council for consideration and final approval. 

4 of 5 



Leverage 

In so far as possible, HOME funds will be leveraged with other public and private 
funding sources to enhance program productivity. 

Area of Activity 

HOME funds may be used for housing activities implemented within the City of Carlsbad. 

CITY OF CARLSBAD 
HOME INVESTMENT PARTNERSHIP PROGRAM 

SUMMARY OF FUNDS AVAILABLE FOR 2014-2015 PROGRAM YEAR 

2014-2015 HOME Funding Allocation for Carlsbad 

5 of 5 

$148,309 



CITY OF CARLSBAD 
2014-2015 

COMMUNITY DEVELOPMENT BLOCK GRANT/HOME PROGRAM 
REQUEST FOR PROPOSALS 

I. Introduction 

EXHIBIT 3 

Funding for the federal Community Development Block Grant (CDBG) Program is authorized 
under Title I of the Housing and Community Development Act. The program provides grants on 
a formula basis to entitled cities and counties to develop viable urban communities through the 
provision of decent housing, a suitable living environment and by expanding economic 
opportunities for lower income persons. 

Funding for the federal Home Investment Partnership (HOME) Program is authorized under Title 
II of the Cranston-Gonzales National Affordable Housing Act. The program provides grants on a 
formula basis to entitled cities, counties and city/county consortiums to create affordable housing 
for lower income households. The City of Carlsbad receives HOME funds as a member of the 
San Diego County HOME Consortium, a group consisting of the County of San Diego and 
various cities in the county formed for the purpose of obtaining federal HOME funds. 

II. Program Development 

The City of Carlsbad is eligible to receive CDBG funds on an annual basis. In order for Carlsbad 
to receive the grants, a list of community development objectives must be developed along with 
an outline of proposed projects. The City of Carlsbad must also certify that it has followed an 
approved Consolidated Plan for Housing and Community Development and that not less than 
70% of the CDBG funds will be used for activities that benefit low and moderate income 
persons. Low and moderate income guidelines are based upon household size and a chart is 
attached for your reference. 

The City is eligible to receive HOME funds on an annual basis as a member of the San Diego 
County HOME Consortium. The City submits projects eligible for HOME funds to the 
Consortium for inclusion in the County's Consolidated Plan. The eligibility of households for 
HOME assistance varies with the nature of the funded activity. For rental housing and rental 
assistance, at least 90% of benefiting households must have incomes that are no more than 
60% of the median family income for the area. In rental projects with five or more assisted units, 
at least 20% of the units must be occupied by families with incomes that. do not exceed 50% of 
the area median income. The incomes of households receiving HOME assistance. must not 
exceed 80% of the area median income. 

Ill. Request for Proposals 

The total amount of CDBG funds from the U.S. Department of Housing & Urban Development 
estimated to be available for Carlsbad in 2014-2015 is approximately $470,769. Of the 
$4 70,769 estimated total CDBG funds available, approximately $95,154 will be used for the 
City's administration of the CDBG Program and $70,615 will be available for eligible public 
service activities. Approximately $152,500 will be available for public facilities, improvements 
and other eligible activities. Approximately $152,500 in CDBG funds will be available for 
selected projects that will provide affordable housing opportunities in Carlsbad. Approximately 
$148,309 will be available from the City's allocation of 2014-2015 HOME funds to assist in 
providing affordable housing opportunities for lower income households. Additional HOME 
funds from prior program years may be available for reallocation from other programs if a 
suitable proposal requires more than the estimated $148,309 available in 2014-2015 program 
funding. 
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The combination of 2014-2015 CDBG and HOME funds being made available for 
affordable housing totals approximately $300,809. Specifically, the $300,809 will be 
targeted for use in acquisition of property for affordable housing purposes that does not 
require relocation of existing residents. 

Organizations are strongly discouraged from applying for funds unless they are ready to 
implement the activity proposed for funding. A matching funds requirement will be 
applied to CDBG funded public facilities/improvement activities, and documentation 
showing use of matching funds will be required prior to distribution of CDBG funds for 
activities under that category. CDBG funding for amounts of $100,000 or more may be 
made in the form of a deferred, no interest loan, to be forgiven in twenty years if the 
facility remains in use for purposes as stated in the application. 

To develop a 2014-2015 CDBG/HOME program which meets the needs of the lower income 
population, Carlsbad requests assistance from members of the community. Citizen participation 
is critical to the success of the Carlsbad CDBG/HOME program. Therefore, we are encouraging 
all qualified nonprofit organizations to consider the needs of lower income persons within 
Carlsbad and submit an application for a proposed project or service. The Proposal Review 
Process for the CDBG/HOME Program is attached for your information. 

Per federal regulations, all HOME funds must be used for affordable housing purposes and 
CDBG funds may be used for, but are not limited to: public service activities, acquisition of real 
property, relocation and demolition, rehabilitation of residential and nonresidential structures, 
construction of public facilities and improvements and conversion of schools for eligible 
purposes. The types of activities that generally are not eligible for CDBG funding include: 
buildings for the general conduct of government, political activities, income payments, 
construction of new housing and other facilities offering 24-hour care. 

NATIONAL OBJECTIVES 

The City of Carlsbad is committed to using CDBG funds to finance projects and services that 
provide direct benefit to lower income residents. Every project proposed for the CDBG program 
must address at least one of the three broad National Objectives for the program. The National 
Objectives are: 

1. Provide direct benefit to lower income persons; 
2. Aid in the prevention or elimination of slums or blight; and 
3. Meet other community development needs having a particular urgency because existing 

conditions pose a serious and immediate threat to the health or welfare of the community 
where no other financial resources are available to meet such needs. 

LOCAL OBJECTIVES 

In addition to meeting the National Objectives, every project proposed for CDBG funding must 
meet at least one of the local Community Development Objectives, which are: 

1. Affordable Housing: 

Provide direct benefit to lower income persons through the provision of additional 
affordable housing units in Carlsbad; 

Provide shelter or services to homeless or near homeless persons/families which 
result in an improved situation through employment, permanent housing, 
treatment of mental, or substance abuse problems, etc.; and, 

Provide direct assistance to lower income households to prevent or eliminate 
residential Building or Municipal Code violations and/or improve the quality of 
housing units in Carlsbad through residential (rental and/or owner occupied) 
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rehabilitation programs. 

2. SOCIAL SERVICES (GENERAL): 

Provide assistance to public service providers who meet the basic needs of lower 
income Carlsbad residents. Basic needs providers are defined as those that 
provide food, shelter, clothing, and in some cases, health care; 

Provide assistance to public service providers who offer counseling and self
improvement programs/activities for lower income Carlsbad residents; and, 

Provide assistance to public service providers who offer recreational and/or 
cultural programs/activities for lower income Carlsbad residents. 

3. SOCIAL SERVICES (CHILDREN & ADULTS): 

Provide assistance to organizations which administer programs that directly 
benefit lower income children living in Carlsbad. The programs must provide one 
or more of the following activities: day care, after-school care, cultural enrichment, 
recreation, health care/immunization or self-improvement. The City may also give 
priority to single-parent assistance programs such as counseling services; and 

Provide assistance to organizations which administer programs that directly 
benefit lower income adults living in Carlsbad. The programs must provide one 
or more of the following activities for adults: employment services, job training, 
and educational programs. Programs designed for elderly adults only must 
provide one or more of the following activities: meals, homemaking or personal 
assistance services, financial assistance services, counseling, transportation, or 
shared housing or other housing related services. 

It is the intent of the City to only approve CDBG/HOME assisted projects that do not result in the 
displacement of lower income persons from their homes. Therefore, all persons submitting 
project proposals to the City should consider the displacement impact upon lower income 
households. 

IV. Submission of Request For Proposals 

All persons, organizations, agencies, etc. wishing to submit an application for funding 
consideration under the CDBG/HOME program must obtain a "Funding Proposal Application" 
from the City of Carlsbad Housing and Neighborhood Services Department. Interested persons 
may request a Funding Proposal Application by calling (760) 434-2818. 

Organizations that have not received CDBG/HOME funds from the City of Carlsbad within 
the last three years must attend an orientation meeting on December 4, 2013 at 3:00 PM. 
Applications for funding will not be accepted from organizations that have not received 
CDBG/HOME funds from the City within the last three years if they do not have a 
representative attend the orientation meeting. 

Ten copies of each project proposal must be submitted to the attention of Frank Boensch 
prior to 5:00 p.m. on December 20, 2013 at the following address: 

CITY OF CARLSBAD 
HOUSING AND NEIGHBORHOOD SERVICES DEPARTMENT 

1200 CARLSBAD VILLAGE DRIVE 
CARLSBAD, CA 92008 
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IV. Technical Assistance/Questions or Comments 

City staff is available to provide technical assistance in preparing applications and to answer 
questions regarding the application review process. Please contact City staff at (760) 434-2810 
for information regarding technical assistance or if you have questions or comments on the 
CDBG/HOME Program. 



MINUTES 
SPECIAL MEETING OF: CITY OF CARLSBAD MUNICIPAL WATER DISTRICT BOARD 

(Special Meeting) 

DATE OF MEETING: October 8, 2013 

TIME OF MEETING: 6:00p.m. 

PLACE OF MEETING: City Council Chamber, 1200 Carlsbad Village Drive, Carlsbad, CA 92008 

CALL TO ORDER: 

President Hall called the Meeting to order at 7:36 p.m. 

ROLL CALL was taken by the Secretary as follows: 
Present: Board Members Hall, Wood, Blackburn, Douglas. 
Absent: Board Member Packard. 

APPROVAL OF MINUTES: 

On a motion by Board Member Blackburn, the minutes of the following meetings were unanimously 
approved as presented: 
Minutes of the Joint Special Meeting held September 24, 2013. 

PUBLIC COMMENT: None. 

CONSENT CALENDAR: 

ACTION: 

AYES: 

NOES: 

ABSENT: 

On a motion by Board Member Blackburn, the Board affirmed the action of 
Consent Calendar, Item No. 12 as follows: 

Hall, Wood, Blackburn and Douglas. 
None. 
Packard. 

WAIVER OF ORDINANCE TEXT READING: 
Board waived the reading of the text of all Ordinances and Resolutions at this meeting. 

12. A~ #775- APPROVE PROFESSIONAL SERVICES AGREEMENT FOR THE CARLSBAD WATER 
RECYCLING FACILITY PHASE Ill EXPANSION, PRELIMINARY DESIGN, PROJECT NO. 5209. 

Board adopted RESOLUTION NO. 1481, approving a professional services agreement with 
CH2M Hill, Inc. for the Carlsbad Water Recycling Facility Phase Ill Expansion, Preliminary Design, 
Project No. 5209. 

ADJOURNMENT: 

By proper motion, the Special Meeting of October 8, 2013 was adjourned at 7:37 p.m. 

BARBARA ENGLESON, 
Secretary 



A CITY OF CARLSBAD AND 
CARLSBAD MUNICIPAL WATER DISTRICT- AGENDA BILL 

AB# 

MTG. 

DEPT. 

21,413 

11/05/2013 

PW-UTIL 

RECOMMENDED ACTION: 

PUBLIC HEARING FOR POTABLE WATER, 
RECYCLED WATER, AND WASTEWATER RATES: 
NEW RATE STRUCTURE AND RATE INCREASES 

DEPT. DIRECTOR 

CITY ATTY. 

CITYMGR. 

Adopt Resolution No. 1482 of the Board of Directors of the Ca rlsbad Municipa l Water District, 
California, conducting a Majority-Protest Public Hearing to Approve a new Potable Water Rate Structure and 
Increases to the Potable Water and Recycled Water Rates as well as future rate adjustments allowing for the 
pass through of wholesale water costs and inflationary adjustments for operat ions and maintenance. 

Adopt Resolution No. 2013-257 of the City Council of the City of Carlsbad, California, conducting a 
Majority-Protest Public Hearing t o Approve increases in wastewater rates as well as allowing for the pass 
through of inflationary adjustments for operations and maintenance. 

ITEM EXPLANATION: 

Carlsbad Municipal Water District (CMWD) Service Area 
CMWD currently supplies potable water and recycled water to a 32.3 square mile service area within the City 
of Carlsbad (refer to Exhibit 3). For Fiscal Year 2013-2014 there are approximately 28,000 potable and recycled 
water customers within the service area with an annual demand projected at 16,300 acre-feet (AF) for potable 
water, and 4,300 AF for recycled water. 

Existing Potable Water and Recycled Water Rate Structure 
On June 23, 2009 the CMWD adopted the current rate structure and rate increases for its potable water and 
recycled water service. The adopted rate structure incorporated an increasing block three-tiered potable water 
rate for residential customers and a uniform rate for non-residential potable water customers and recycled 
water customers. This rate structure also included a monthly Delivery Charge that increases with meter size. 
The CMWD last increased its rates by 8 percent, effective January 1, 2013, primarily as a pass through for the 
imported water rate that CMWD paid to the San Diego County Water Authority (SDCWA). 

Proposed Potable Water and Recycled Water Rate Structure 
Raftelis Financial Consultants, Inc. (RFC) was retained to perform a "Cost of Service" study and to eva luate the 
existing and alternative rate structures. For the potable water system, the cost of service allocations 
cc;mducted in the study is based on the Base-Extra Capacity method endorsed by the American Water Works 
Association . Under the Base-Extra Capacity method, revenue requirements are allocated to the different user 
classes proportionate to their use of the potable water system. 

DEPARTMENT CONTACT: William Plummer, (760) 602-2768, bill.plummer@carlsbadca.gov 

FOR CLERK USE. 
COUNCIL ACTION: APPROVED D CONTINUED TO DATE SPECIFIC D 

DENIED D CONTINUED TO DATE UNKNOWN D 
CONTINUED D RETURNED TO STAFF D 
WITHDRAWN D OTHER- SEE MINUTES D 
AMENDED D REPORT RECEIVED D 
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The analysis performed by RFC revealed that the existing three-tiered rate structure for Single Family 
Residential (SFR) and Multi-Family Residential (MFR) should be maintained; however, RFC recommended 
changes to the tier cutoff points for the SFR customer class rate structure to more accurately reflect a first-tier 
breakpoint that is related to internal water consumption. There are lower peaks associated with Tier 1 
demand; therefore, the cost per unit is less than the rates in the higher tiers. The cost of service analysis also 
resulted in a lower amount of peaking-related costs compared to the allocations that served as the basis for 
the current rate structure. Non-residential customer classes would retain the uniform volumetric rate 
structure, but there are adjustments to the rates recommended based on the analysis of customer peaking 
demand activity. 

Potable Water and Recycled Water Rates 
For potable water, RFC recommends 5 percent annual revenue increases in calendar year 2014 and calendar 
year 2015, both effective on January l 5

t of the respective years. The primary reason for the potable water rate 
increase is the increase in purchased water costs from the SDCWA. For recycled water, no increase is proposed 
for the Usage Charge. 

A summary of the recommended changes per customer class is shown on Exhibit 5. Refer to the Rate Study 
(Exhibit 8} for a detailed explanation of all recommended changes. 

City of Carlsbad Wastewater Rates 
The City of Carlsbad's wastewater service area is shown on Exhibit 4. The wastewater rate structure itself has 
not changed. The proposed wastewater rates will increase by a maximum of 2 percent because of inflationary 
costs associated with operation and maintenance of the collection system and treatment and to maintain 
adequate reserves. The proposed single family monthly flat rate beginning January 1, 2014 is $25.52, an 
increase of $0.50, or approximately 2 percent over the current rate. A summary of the recommended changes 
per customer class is shown on Exhibit 6, and is calculated as follows: 

• Single-family residential- Flat monthly charge 
• Multi-family- Based on 100% of water usage 
• Commercial- Based on 100% of water usage 
• Schools- Based on number of students 
• Large Volume- Based on 100% of water usage 

Public Notice Requirement 
The California Constitution, Article XIIID, Section 6, states that local governments must hold a Majority-Protest 
public hearing, and notify property owners and customers forty-five (45) days in advance of public hearings 
related to proposed water, recycled water, and wastewater rates. The public hearing is to be held forty-five 
(45) days after noticing the ratepayers. 

At the public hearing, if it is determined that a majority of property owners has submitted a formal protest, the 
proposed fee change must be rejected. This is a requirement of Proposition 218, which was passed by 
California voters in 1996 to limit methods by which local governments can create or increase taxes, fees and 
charges without taxpayer consent. Any person interested in objecting to the increases may file a signed written 
protest with the City Clerk. The written protest must contain the address of service, the rate change being 
protested and be received prior to the close of the public hearing. While protestors may appear at the hearing 
and be heard on the matter, only written protests are considered as part of the majority protest. 

Staff took the following actions at least forty-five (45) days prior to this public hearing: 
• Affected utility customers and property owners were notified by mail of the public hearing. 
• The notice (see Exhibit 7) outlined the proposed rate changes. 

2 



• The notice provided information relating to the public hearing. 
• In addition, information about the Majority-Protest public hearing and proposed rates was posted on 

the City's website at www.carlsbadca.gov. 

Protest Letters Received 
As of October 18, 2013 there were 19 protest letters were received. The protest letters are attached as Exhibit 
9. Any protest letters received prior to the close of the Majority-Protest public hearing will be forwarded to the 
Board of Directors and City Council. If there is no majority protest, staff is recommending that the Board of 
Directors and City Council, after hearing public comment, adopt the proposed rate increases. 

ENVIRONMENTAL IMPACT: 

The California Environmental Quality Act (CEQA) and the State CEQA Guidelines provide a statutory exemption 
for the review and modification of fee and rate schedules. Specifically, Section 21080(b)(8) of CEQA and 
Section 15273(a) of the CEQA Guidelines provide for such statutory exemptions if such rates or charges are for 
the purpose of: (1) meeting operating expenses, including employee wage rates and fringe benefits; (2) 
purchasing or leasing supplies, equipment, or materials; and (3) meeting financial reserve needs and 
requirements, etc. 

Section 15273(c) of the CEQA Guidelines requires that the Board make findings regarding such an exemption 
indicating specifically the basis for the claim of exemption. Staff recommends that the Board make the findings 
required by Section 15273(c) of the CEQA Guidelines as follows: 

The rates and charges identified in the Schedule of Fees, Deposits, and Charges are for the purpose of: 
(1) meeting operating expenses, including employee wage rates and fringe benefits; (2) purchasing or 
leasing supplies, equipment, or materials; and (3) meeting financial reserve needs and requirements. 

A copy of this CEQA exemption shall be retained in the CMWD file and filed with the county clerk to serve as 
verification of this evaluation and as the CEQA environmental determination record. 

FISCAL IMPACT: 

The proposed rate increases, if approved, will be effective January 1, 2014 and January 1, 2015, and will 
provide adequate funding to properly operate and maintain Carlsbad's water, recycled water, and wastewater 
systems and provide adequate operational reserves. 

EXHIBITS: 

1. Resolution No. 1482 of the Board of Directors of the Carlsbad Municipal Water District, 
California, conducting a Majority-Protest public hearing to approve a new potable water rate structure and 
increases to the potable water and recycled water rates as well as future rate adjustments allowing for the 
pass through of wholesale water costs and inflationary adjustments for operations and maintenance. 

2. Resolution No. 2013-257 of the City Council of the City of Carlsbad, California, conducting a 
Majority-Protest public hearing to approve an increase to the wastewater rates, as well as allowing for the 
pass through of inflationary adjustments for operations and maintenance. 

3. Carlsbad Municipal Water District Boundary Map. 

4. City of Carlsbad Wastewater Boundary Map. 
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5. Potable Water and Recycled Water Rate increases. 

6. Wastewater (Sewer) Rate Increases. 

7. Notice of Public Hearing. 

8. 2013 Carlsbad Municipal Water District Potable Water and Recycled Water Rate Study. 

9. Protest Letters Received. 
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2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

RESOLUTION NO. 1482 

A RESOLUTION OF THE BOARD OF THE CARLSBAD MUNICIPAL WATER 
DISTRICT, CALIFORNIA, CONDUCTING A MAJORITY-PROTEST PUBLIC 

HEARING TO APPROVE A NEW POTABLE WATER RATE STRUCTURE AND 

INCREASES TO THE POTABLE WATER AND RECYCLED WATER RATES AS 

WELL AS FUTURE RATE ADJUSTMENTS ALLOWING FOR THE PASS 

THROUGH OF WHOLESALE WATER COSTS AND INFLATIONARY 

ADJUSTMENTS FOR OPERATIONS AND MAINTENANCE. 

WHEREAS, it is in the best interest of CMWD and its customers to implement a new rate 

structure beginning January 1, 2014; and 

WHEREAS, the Carlsbad Municipal Water District is proposing water and recycled water rate 

increases in January 2014 and January 2015; and 

WHEREAS, the California Legislature passed Assembly Bill 3030 that allows a locally owned 

water utility to adopt a multi-year rate schedule establishing water service charges and fees, for a period 

not to exceed 5 years, provided that the rate schedule be adopted by the governing board of the water 

utility in a public ratemaking case proceeding using the procedures authorized by current law; and 

WHEREAS, the California Constitution Article XIII D § 6(A)(2) states that local governments must 

hold a majority-protest public hearing, and notify customers not less than forty-five (45) days in advance of 

increases in water rates; and 

WHEREAS, in September 2013, Carlsbad residents and property owners were notified by mail of 

the proposed rate increases (Exhibit 7), thereby complying with the advance notice requirement of forty-

five (45) days; and 

WHEREAS, the Board of Directors of the Carlsbad Municipal Water District approves the new 

water and recycled water rate structure presented in the 2013 Rate Study (Exhibit 8} and also the rate 

increases as set forth in Exhibit 5; and 

23 
WHEREAS, the Board determines that actions regarding the new potable water and recycled 

24 water rate structure and increases to the rates are in accordance with the findings required by Section 

25 15273(c) of the California Environmental Quality Act (CEQA) Guidelines as follows: 

26 The rates and charges identified in the Schedule of Fees, Deposits, and Charges are for the 

27 purpose of: (1) meeting operating expenses, including employee wage rates and fringe benefits; 

28 
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1 

2 

3 

(2) purchasing or leasing supplies, equipment, or materials; and (3) meeting financial reserve 

needs and requirements; and 

WHEREAS, a copy of this CEQA exemption shall be retained in the CMWD file and files with the 

4 county clerk to serve as verification of this evaluation and as the CEQA environmental determination 

5 record. 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

NOW, THEREFORE, BE IT RESOLVED by the Carlsbad Municipal Water District Board of the City of 

Carlsbad, California, as follows: 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

1. That the above recitations are true and correct. 

2. That the Board of Directors of the Carlsbad Municipal Water District imposes the new rate 

structure described in Exhibit 8 and the rates as set forth in Exhibit 5, as well as future rate 

adjustments for the pass-through of wholesale water and inflationary costs. These rates shall be 

effective as of January 1, 2014 and January 1, 2015. 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

PASSED, APPROVED AND ADOPTED at a Joint Special Meeting of the Carlsbad Municipal 

Water District Board of Directors and City Council, held on the __ _ 

2013, by the following vote: 

AYES: 

NOES: 

ABSENT: 

MATT HALL, Mayor 

ATTEST: 

BARBARA ENGLESON, City Clerk 

(SEAL) 

day of ___ _, 
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2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

RESOLUTION NO. 2013-257 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARLSBAD, 
CALIFORNIA, CONDUCTING A MAJORITY-PROTEST PUBLIC HEARING TO 
APPROVE AN INCREASE TO THE WASTEWATER RATES AS WELL AS 
FUTURE RATE ADJUSTMENTS ALLOWING FOR THE PASS THROUGH OF 
WHOLESALE WATER COSTS AND INFLATIONARY ADJUSTMENTS FOR 
OPERATIONS AND MAINTENANCE. 

WHEREAS, the City of Carlsbad (city) is proposing wastewater (sewer) rate increases in January 

2014 and January 2015; and 

WHEREAS, the California Legislature passed Assembly Bill 3030 that allows a locally owned 

water utility to adopt a multi-year rate schedule establishing wastewater (sewer) fees, for a period not to 

exceed 5 years, provided that the rate schedule be adopted by the governing board of the agency in a 

public ratemaking case proceeding using the procedures authorized by current law; and 

WHEREAS, the California Constitution Article XIII D § 6{A)(2) states that local governments must 

hold a majority-protest public hearing, and notify customers not less than forty-five (45) days in advance of 

increases in wastewater rates; and 

WHEREAS, in September 2013, Carlsbad residents and property owners were notified by mail of 

16 the proposed rate increase (Exhibit 7), thereby complying with the advance notice requirement of forty-five 

17 (45) days; and 

18 WHEREAS, the City Council of the City of Carlsbad approves the wastewater rate increases as set 

19 forth in Exhibit 6; and 

20 WHEREAS, the city determines increases to the wastewater (sewer) rates are in accordance with 

21 the findings required by Section 15273(c) of the CEQA Guidelines as follows: 

22 The rates and charges identified in the Schedule of Fees, Deposits, and Charges are for the 

23 
purpose of: {1) meeting operating expenses, including employee wage rates and fringe benefits; 

24 
(2) purchasing or leasing supplies, equipment, or materials; and (3) meeting financial reserve 

25 
needs and requirements; and 

26 
WHEREAS, A copy of this CEQA exemption shall be retained in the city file and files with the 

county clerk to serve as verification of this evaluation and as the CEQA environmental determination 
27 

record. 
28 
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1 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Carlsbad, California, as 

2 follows: 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

Ill 

1. That the above recitations are true and correct. 

2. That the City Council of the City of Carlsbad approves the increases in wastewater (sewer) rates 

as well as future rate adjustments for inflationary costs, effective January 1, 2014, and January 

1, 2015 as set forth in Exhibit 6. 
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1 PASSED, APPROVED AND ADOPTED at a Joint Special Meeting of the Carlsbad City Council and 

2 Carlsbad Municipal Water District of the City of Carlsbad on the __ day of ___ _, 2013, by the 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

following vote, to wit: 

AYES: 

NOES: 

ABSENT: 

MATT HALL, MAYOR 

ATTEST: 

BARBARA ENGLESON, CITY CLERK 
(SEAL) 
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CARLSBAD MUNICIPAL WATER DISTRICT BOUNDARY 

PACIFIC 
OCEAN 

---- CMWD BOUNDARY 

NOT TO SCALE 

EXHIBIT 3 
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CITY OF CARLSBAD WASTEWATER BOUNDARY 

P,OC/FIC 
OCEl11V 

CITY OF CARLSBAD WASTEWATER BOUNDARY 

EXHIBIT 4 
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EXHIBIT 5 
Water Rates 

Fixed Monthly "Delivery Charge" 

Proposed Proposed 
Existing Service Charge Service Charge 

Meter Size Service Charge 1/1/2014 1/1/2015 

5/8" $21.38 $20.07 $21.08 

3/4" $26.97 $27.02 $28.38 
1" $38.52 $40.93 $42.98 

1-1/2" $67.60 $75.70 $79.49 
2" $102.27 $117.43 $123.31 

2-1/2" $147.80 $166.10 $174.41 
3" $194.72 $214.78 $225.52 

4" $298.75 $353.86 $371.56 
6" $588.03 $701.56 $736.64 

8" $934.75 $1,118.80 $1,174.74 
10" $1,339.61 $1,605.58 $1,685.86 

Volumetric "Usage Charge" 

Customer 
Proposed Proposed Proposed 

Class 
Existing Tier Existing Tier 1/1/2014 1/1/2015 

(HFC) ($per HCF) (HFC) ($per HCF) ($per HCF) 
Single Family 
Residential 

0 to 12 $3.20 0 to 10 $3.19 $3.35 
13 to 20 $4.13 11 to 18 $4.24 $4.45 

21+ $5.62 19+ $6.11 $6.42 

Multi-Family 
Residential 

0 to 5 $2.71 0 to 5 $3.19 $3.35 
6 to 10 $3.05 6 to 10 $4.24 $4.45 

11+ $3.64 11+ $6.11 $6.42 

Non-Residential (2) 

Commercial NA $3.70 NA $3.85 $4.05 
Agricultural NA $3.70 NA $3.95 $4.15 

Irrigation NA $4.15 NA $4.22 $4.44 
Recycled NA $3.53 NA $3.53 $3.53 
1. HCF =One Hundred Cubic Feet or 748 gallons 
2. Non-residential rates are not subject to a tier structure, the rate is flat. 
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EXHIBIT6 

Wastewater (SEWER) Rates 

Discharger Current Proposed Proposed 

Rate 1/1/2014 1/1/2015 
Residential 

Group I -Single Family (Flat Monthly Charge) $ 25.02 $ 25.52 $ 26.03 

Group I- Multi-Family (100% of monthly water usage per ccf) $ 2.88 $ 2.94 $ 3.00 

Group I- Mobile Home (100% of monthly water usage per ccf) $ 2.88 $ 2.94 $ 3.00 

Commercial 

Group II (100% of monthly metered water usage per ccf) $ 2.35 $ 2.40 $ 2.44 

Group Ill (100% of monthly metered water usage per ccf) $ 3.56 $ 3.63 $ 3.70 

Group IV (100% of monthly metered water usage per ccf) $ 6.60 $ 6.73 $ 6.87 

Institutional 

Group V- Elementary School (per student) $ 0.51 $ 0.52 $ 0.53 

Group V- Junior High School (per student) $ 0.75 $ 0.77 $ 0.78 

Group V- High School (per student) $ 1.02 $ 1.04 $ 1.06 

Group V- Boarding School (per student) $ 5.32 $ 5.43 $ 5.53 

Group V- Other Institutional (per ccf of water usage) $ 2.23 $ 2.27 $ 2.32 

Large Volume 

Group VI- (100% of monthly metered water usage per ccf) $ 2.03 $ 2.07 $ 2.11 

1) ccf = one hundred cubic feet 
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Sample rate changes 
The table below demonstrates the effects ,:.f th.; 
proposed ratedor a singla-farnily rasidBnce with a 
5/8" meter. The first row shovvs the changes based 
on average demand, whid1 is 1'3 units per month. 
The second example is for 26 units per month. 

Current Water Rates 

No. of Delivery Usage Monthly 
Units Charge Charge Bill 

13 $2U8 $42.53 $63.91 

26 $21.38 $105.16 $126.54 

Proposed Water Rates 

Delivery Usage Monthly Percent 
Charge Charge Bill Changed 

$20.07 $44.62 $64.69 1% 

$20.07 $114.70 $134.77 6% 

t*J±~~ , 'i tWI!it!Wt&*&ted 

The proposed rate increase will pay 
for costs associated with operations, 
maintenance, and replacement of 
aging or failing infrastructure, as vvell 
as establishing and maintaining an 
adequate operating reserve. 

NOTICE OF PUBLIC HEARING 

Wastewater rates 
Reside.nti al customers pay a flat monthly charge 
for wastew~ter ser<i CBS' wh ih; most non
residR.ntial customR.rs pay a rate per unit of water 
used. Th~ proposed wast~·water rate·· increase 
·,s 2 percent for all wastev-;ater customers. 

The proposed rate increase will pay for c..;,sts 
associated vvith operations, rmintBnance, and 

replacement of aging or failing infrastructure, as 
w~ll as establishing and maintaining an adequate 
operating reserJe. 

Monthly Wastewater Rates 

1/1/2014 I 1/1/2015 

$3.00 

$244 

$3.70 

$0.78 

$1,06 

$5.53 

Protesting the rates 
,0:, the property wmer/rats payer,. Y''u have the 
right to protest thB proposed increaws. Only 
onB protest notice is allowed per parcel. If you 
choose to protest, you must submit a signed 
written protest to the (ity Clerk on or before 

the do>a of the hearing. The '''lrittm protest 
must contain your full name and signature, 
the address of the service and the rate change 
being protested. If it is deterrnin ed that a 
majority of property owners have submitted a 
formal protest .. the proposed fee change rnust 

be rejected, The protester may appear at the 
hearing and be heard on the mattH howwer 
a written protest is also required. Please 

send all protests to: Office <A the City Clerk, 
CitY of Carlsbad, 1200 Carlsbad Village Driw, 

Carlsbad CA92008: 

More information 
For more information about the public hearing 
proce;;s or the proposed changes, plea;;e call 
760-602-2420, or vi sit the city's website at 

www.carlsbadca.gov/finance. 

EXHIBIT7 

Notice ofMajot·ity Protest Public Hearing on 
Proposed Water Rate StructUYe and Maxifll.u:m 
'!Vater & Wastewater Rate Increases 

Tuesday, .1\!Qv; 5,'2013 
'6 p~m:. . 

' "'~"~'!" ,> 1/('M''L ~--' 

<::ity.0f ca~Jsb~d 
, ,;>,l;t ';[4',:''p1,;;;s::j; 

C:ity:Wou~ii),~!zham bers 
l2DOCi:arisbadVillage Drive 

' Carlsbad, CA 92008 

This n:otice CO(itains information on 
proposed .Changes to the water rate 
stru tture and rate increases for water 
and wastewater services. 

For mom infDrmation about the public 
healing process or the proposed 
chang es,cp)e'@s~call]60-602-24201 
or visit t11edt:?s website at 
ww~~:~~~ISb~dca,gov/flnance. 

A ... C .. IT.YO~ 
VCARLSBAD 
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Proposed changes to water 
and wastewater rates 

The Carlsbad Municipal Water District, a 
subsidiary district of the City of Carlsbad, 
purchases 100 percent of its drinking 
water from the San Diego County 
Water Authority. The cost to purchase 
imported water continues to increase. 
To accommodate the anticipated increases 
in cost, a new water rate structure and an 
increase in water and wastewater rates over 
the next two years is being proposed. No 
rate increase is proposed for recycled water. 

If the Carlsbad Municipal Water District Board 
of Directors approves tlie rate increases at 
the public hearing on Nov. 5, 2013, the new 
rates for the first year will be effective Jan. 1, 
2014, and the second year will be effective on 
Jan. 1, 2015. 

The proposed rates will enable the city to 
continue to provide quality services in a fiscally 
responsible manner by funding ongoing 
operations, maintenance, and replacement 
of the water system, as well as maintaining 
adequate operating reserves. 

How your water rate is calculated 

To accommodate the anticipated increases 
in cost for purchasing imported water, the 
proposed rate changes will increase Carlsbad 
Municipal Water District revenues by 5 percent 
overall. Rates are allocated to each customer 
class based on its proportionate use of the 

NOTICE OF PUBLIC HEARING 

There are two components to the water rates: 
the usage charge and the monthly delivery 
charge. The usage charge is the charge for the 
volume of water used. The monthly delivery 
charge is a fixed charge based on the size of the 
meter. Residential meters are typically 5/8" to 
1 ". Larger meters are primarily for larger water 
demands, such as commercial buildings. 

Monthly Water Delivery Charge 
Two Year Maximum Rate Increase 

1.5' $67.60 $75.70 $79.49 

2" $102.27 $117.43 $123.31 

2.5' $147.80 $166.10 $1 74.41 

3' $194.72 $214.78 $225.52 

4" $298.75 $353.86 $371.56 

6' $588.03 $701.56 $736.64 

8' $934.75 $1,118.80 $1,174.74 
..................... --··-··-- -·-----··-·-·---- -··-----·----

10' $1,339.61 $1,605.58 $"1,685.86 

Residential water rates 

Residential rates are grouped into tiers, with the 
first tier having the lowest per unit rate and the 
second and third tiers having incrementally higher 
rates. The tier rate that is charged depends on a 
customer's actual water usage. Tier 1 is designed to 
meet water use essential for internal residential use. 
Tier 2 is designed to meet exterior landscaping 
requirements for typical residential property. 

Tier 3 is designed to recover costs associated 
with external irrigation consumption, as well as 
the increased cost to provide the excess system 
capacity needed to meet peak demands. 

Single-family residential 
The proposed rate structure change adjusts the 
number of water consumption units associated 
with each tier. These adjustments are more 
consistent with actual demand, ensure adequate 
cost recovery for water services and encourage 
water conservation. 

Multi-family residential 
No changes are being proposed to the tier cutoff 
points for multi-family residential customersi 
however the volumetric rate will be adjusted to 
be more consistent with single-family residential 

EXHIBIT 7 

customers. Due to the consumption patterns 
and existing consumption tier cutoffs, 

multi-family residential customers will continue 
to see a lower average bill per dwelling unit. 

Non-residential water rates 

Non-residential customers have different: 
water usage needs than residential customers. 
Therefore, the usage charge is a flat per unit 
rate rather than a tiered rate. Examples of 
non-residential customers include commercial, 
agricultural and irrigation. The recycled water 
rate will remain unchanged because it is not 
dependent on the purchase cost of water 
from the San Diego County Water Authority. 
Recycled water cost is estimated based on cost 
of treatment, and operation and maintenance 
costs of the distribution system. 
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FINANCIAL CONSULTANTS, INC. 

August 12, 2013 

Ms. Wendy Chambers 

Assistant Utilities Director 

Carlsbad Municipal Water District 
5950 El Camino Real 
Carlsbad, CA 92008 

201 S. Lake Avenue 

Suite 301 
Pasadena, CA 91101 

Subject: Potable Water and Recycled Water Rate Study Report 

Dear Ms. Chambers, 

Phone 626. 583. 1894 www.raftelis.com 
Fax 626 . 583 . 1411 

Raftelis Financial Consultants (RFCL Inc. is pleased to provide this Potable Water and Recycled Water Rate Study 
Report (Report) to the Carlsbad Municipal Water District (District). This Report summarizes the process through 
which we conducted a long-term financial planning and cost of service rate study. The implementation of the 
recommendations of this report will enhance equity to the District's customers and meet the District's pricing 
objectives. 

It has been a pleasure working with you, and we wish to express our thanks to you and the rest of District staff for 
the support provided throughout the course of this study. 

Sincerely, 

Raftelis Financial Consultants, Inc. 

Sudhir Pardiwala 
Vice-President 
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Executive Summary 
Carlsbad Municipal Water District (District) engaged Raftelis Financial Consultants, Inc. (RFC) to conduct a 

comprehensive potable water and recycled water rate study that included a review of revenue requirements, user 

classifications, and costs of services. RFC developed a rate and financial planning model that would be used to 

evaluate alternative rate structures and to provide more detailed forecasts to assist in planning and updating rates 

in future years. This report documents the results of the study and suggests changes to cost allocations and the 

potable and recycled water rate structures that will 

The specific objectives of this study include the development of a financial plan and rate structure that: 

• Promotes Financial Sufficiency; 

• Promotes Revenue Stability; 

• Promotes Rate Stability; 

• Is Based on Cost of Service Based Allocations; and 

• Is Legally Defensible. 

The following sections briefly describe our findings and recommendations resulting from this study. 

Revenue Requirements 
Forecasts show that the District's total revenue requirement from rates for FY 2014 is approximately $35.6 million 

for the potable water system and approximately $6.9 million for the recycled water system. The Capital 

Improvement Program {CIP) will be financed through cash for the water system and a Clean Water State Revolving 

Fund {CWSRF) loan for the proposed Phase Ill on the recycled water system. In order to meet all potable water 

operating and capital revenue requirements, including the funding of reserves, RFC recommends 5% annual 

revenue increases in FY 2014 and FY 2015, both effective on January 15
t of the respective years. The primary reason 

for the potable water rate increase is the increase in purchased water costs from the San Diego County Water 

Authority (SDCWA). It should be noted that 5% is the overall level of revenue increase recommended. Under the 

proposed rate structures, customers are affected differently. For example, some customers may see bill decreases 

while others may experience bill increases higher than 5%. 

At this time, RFC does not anticipate the need for revenue increases for the recycled water system. However, this 

assessment is based on forecasted growth in customers that will help the utility meet future revenue requirements. 

If this expansion in customers does not occur, rate increases may be needed. 

Cost of Service Allocations 
The cost of service allocations, for the potable water system, conducted in this study are based on the Base-Extra 

Capacity method endorsed by the American Water Works Association (AWWA), a nationally recognized industry 

group. Under the Base-Extra Capacity method, revenue requirements are allocated to the different user classes 

proportionate to their use of the potable water system. Allocations are based on average day (base), maximum day 

peak (Max Day) usage, maximum hour peak (Max Hour) usage, meters and services, and billing and customer 

service. Our analysis revealed that revisions to the Single Family Residential {SFR) and Multifamily Residential (MFR) 

rate structures will enhance equity and meet the District objectives. Non-residential customer classes would retain 

the uniform volumetric rate structure, but there are adjustments to the rates recommended based on our analysis 

of customer peaking activity. 
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Rate Design 
The monthly fixed meter charges are comprised of two components: a meter charge that varies by meter size and a 

customer service portion that does not vary by meter size. Our analysis of the costs to be recovered from the 

existing monthly fixed charge resulted in changes to these rates. RFC also recommends changes to the tiers in the 

SFR customer class rate structure. The proposed rate structure enhances equity by more accurately reflecting a 

first-tier breakpoint that is related to internal water consumption. There are lower peaks associated with this 

demand and therefore are typically charged less than the rates in the higher tiers. Our cost of service analysis also 

resulted in a lower amount of peaking-related costs compared to the allocations that served as the basis for the 

current rate structure. This had the effect of increases to the rates the MFR customer class pays. Changes to the 

non-residential customer classes results from our analysis of demand peaking associated with each customer class. 

Table 1-1 outlines the existing rates and the proposed rates. 
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TABLE 1-1 
CURRENT AND PROPOSED RATES 

Monthly Fixed Charge 

Existing Proposed Proposed 

Meter Service Service Charge Service Charge 

Size Charge 1/1/2014 1/1/2015 
5/8" $ 21.38 $ 20.07 $ 21.08 

3/4" $ 26.97 $ 27.02 $ 28.38 
1" $ 38.52 $ 40.93 $ 42.98 

1-1/2" $ 67.60 $ 75.70 $ 79.49 

2" $ 102.27 $ 117.43 $ 123.31 

2-1/2" $ 147.80 $ 166.10 $ 174.41 

3" $ 194.72 $ 214.78 $ 225.52 

4" $ 298.75 $ 353.86 $ 371.56 
6" $ 588.03 $ 701.56 $ 736.64 

8" $ 934.75 $ 1,118.80 $ 1,174.74 

10" $1,339.61 $ 1,605.58 $ 1,685.86 

Volumetric Charge (per HCF) 

Proposed Proposed Proposed 

Existing 1/1/2014 1/1/2015 

Single Family 

Tier (HCF) Tier (HCF) 

12 $ 3.20 10 $ 3.19 $ 3.35 

20 $ 4.13 18 $ 4.24 $ 4.45 

21+ $ 5.62 19+ $ 6.11 $ 6.42 

Multifamily 

5 $ 2.71 5 $ 3.19 $ 3.35 

10 $ 3.05 10 $ 4.24 $ 4.45 

11+ $ 3.64 11+ $ 6.11 $ 6.42 

Non-Residential $ 3.70 $ 3.85 $ 4.05 

Agricultural $ 3.70 $ 3.95 $ 4.15 

Irrigation $ 4.15 $ 4.22 $ 4.44 

Recycled $ 3.53 $ 3.53 $ 3.53 

Customer Impacts 
The following tables display the customer billing impacts under the proposed rate structure as compared to the 

existing rate structure. As the proposed rate structure makes changes to the cost of service allocations, some 
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customers will see increases in bills while others will see decreases. Recycled water customers will not see an 

increase in their volumetric charges, but will see an increase in their fixed monthly charges. 

TABlE 1-2 
FY 2014 MONTHLY SFR RATE IMPACT- 5/811 METER 

I 

Total Bill 

Usage 

(HCF) 

2 

4 

6 

10 

12 

13 

18 

20 

26 

34 

40 

Existing Existing 

Monthly Fixed Variable 

Charge ($) Charge ($) 

21.38 6.40 

21.38 12.80 

21.38 19.20 

21.38 32.00 

21.38 38.40 

21.38 42.53 

21.38 63.18 

21.38 71.44 

21.38 105.16 

21.38 150.12 

21.38 183.84 
13 units= SFR Average 

Existing Proposed Proposed Proposed 

Monthly Monthly Fixed Variable Monthly 

Bill($) Charge($) Charge($) Bill($) 

27.78 20.07 6.37 26.44 

34.18 20.07 12.75 32.82 

40.58 20.07 19.12 39.19 

53.38 20.07 31.87 51.94 

59.78 20.07 40.34 60.41 

63.91 20.07 44.57 64.64 

84.56 ·20.07 65.76 85.83 

92.82 20.07 77.98 98.05 

126.54 20.07 114.66 134.73 

171.50 20.07 163.56 183.63 

205.22 20.07 200.24 220.31 

TABLE 1-3 
FY 2014 MONTHLY MFR RATE IMPACT- 3/4" METER (4 UNIT BUILDING) 

I 

Total DU 

Usage 

(HCF) 

2 

5 

6 

8 

10 

14 

20 

26 

34 

40 

Existing Existing 

Monthly Fixed Variable 

Charge ($) Charge ($) 

26.97 21.68 

26.97 54.20 

26.97 66.40 

26.97 90.80 

26.97 115.20 

26.97 173.44 

26.97 260.80 

26.97 348.16 

26.97 464.64 

26.97 552.00 
6 units= MFR per dwelling unit average 

Raftelis Financial Consultants, Inc. 

Existing Proposed Proposed Proposed 

Monthly Monthly Fixed Variable Monthly 

Bill($) Charge($) Charge($) Bill($) 

48.65 27.02 25.49 52.51 

81.17 27.02 63.73 90.75 

93.37 27.02 80.68 107.70 

117.77 27.02 114.57 141.59 

142.17 27.02 148.46 175.48 

200.41 27.02 246.27 273.29 

287.77 27.02 392.98 420.00 

375.13 27.02 539.69 566.71 

491.61 27.02 735.30 762.32 

578.97 27.02 882.01 909.03 

$ % 
Change Change 

-1.34 -5% 

-1.36 -4% 

-1.39 -3% 

-1.44 -3% 

0.63 1% 

0.73 1% 

1.27 1% 

5.23 6% 

8.19 6% 

12.13 7% 

15.09 7% 

$ % 

Change Change 

3.86 8% 

9.58 12% 

14.33 15% 

23.82 20% 

33.31 23% 

72.88 36% 

132.23 46% 

191.58 51% 

270.71 55% 

330.06 57% 
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Total Bill 

Usage 

(HCF) 

60 

80 

100 
120 

140 

160 

180 

200 

220 

Total Bill 

Usage 

{HCF) 

60 

80 

100 

120 

140 

160 

180 

200 

220 

240 

TABLE 1-4 

FY 2014 MONTHlY NON-RESIDENTIAL RATE IMPACT- 2" METER 

Existing Existing 

Monthly Fixed Variable 

Charge ($) Charge ($) 

102.27 222.00 

102.27 296.00 

102.27 370.00 

102.27 444.00 

102.27 518.00 

102.27 592.00 

102.27 666.00 

102.27 740.00 

102.27 814.00 

Existing 

Monthly 

Bill($) 

324.27 

398.27 

472.27 

546.27 

620.27 

694.27 

768.27 

842.27 

916.27 

Proposed Proposed Proposed 

Monthly Fixed Variable Monthly 

Charge($) Charge($) Bill($) 

117.43 231.00 348.43 

117.43 308.00 425.43 

117.43 385.00 502.43 

117.43 462.00 579.43 

117.43 539.00 656.43 

117.43 616.00 733.43 

117.43 693.00 810.43 

117.43 770.00 887.43 

117.43 847.00 964.43 

TABLE 1-5 

FY 2014 MONTHLY AGRICULTURAL RATE IMPACT-2" METER 

Existing Existing Existing Proposed Proposed Proposed 

Monthly Fixed Variable Monthly Monthly Fixed Variable Monthly 

Charge ($) Charge ($) Bill($) Charge($) Charge($) Bill($) 

102.27 222.00 324.27 117.43 237.00 354.43 

102.27 296.00 398.27 117.43 316.00 433.43 

102.27 370.00 472.27 117.43 395.00 512.43 

102.27 444.00 546.27 117.43 474.00 591.43 

102.27 518.00 620.27 117.43 553.00 670.43 

102.27 592.00 694.27 117.43 632.00 749.43 

102.27 666.00 768.27 117.43 711.00 828.43 

102.27 740.00 842.27 117.43 790.00 907.43 

102.27 814.00 916.27 117.43 869.00 986.43 

102.27 888.00 990.27 117.43 948.00 1,065.43 

TABLE 1-6 

FY 2014 MONTHLY IRRIGATION RATE IMPACT- 2" METER 

Raftelis Financial Consultants, Inc. 

$ % 
Change Change 

24.16 7% 

27.16 7% 

30.16 6% 

33.16 6% 

36.16 6% 

39.16 6% 

42.16 5% 

45.16 5% 

48.16 5% 

$ % 
Change Change 

30.16 9% 

35.16 9% 

40.16 9% 

45.16 8% 

50.16 8% 

55.16 8% 

60.16 8% 

65.16 8% 

70.16 8% 

75.16 8% 
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Total Bill 

Usage 

(HCF) 

60 

80 

100 

120 

140 

160 

180 

200 

220 

240 

Existing Existing 

Monthly Fixed Variable 

Charge ($) Charge ($) 

102.27 249.00 

102.27 332.00 

102.27 415.00 

102.27 498.00 

102.27 581.00 

102.27 664.00 

102.27 747.00 

102.27 830.00 

102.27 913.00 

102.27 996.00 

Existing Proposed Proposed Proposed 

Monthly Monthly Fixed Variable Monthly 

Bill($) Charge($) Charge($) Bill($) 

351.27 117.43 253.20 370.63 

434.27 117.43 337.60 455.03 

517.27 117.43 422.00 539.43 

600.27 117.43 506.40 623.83 

683.27 117.43 590.80 708.23 

766.27 117.43 675.20 792.63 

849.27 117.43 759.60 877.03 

932.27 117.43 844.00 961.43 

1,015.27 117.43 928.40 1,045.83 

1,098.27 117.43 1,012.80 1,130.23 

Comparison of Bills with Surrounding Agencies 

$ % 
Change Change 

19.36 6% 

20.76 5% 

22.16 4% 

23.56 4% 

24.96 4% 

26.36 3% 

27.76 3% 

29.16 3% 

30.56 3% 

31.96 3% 

Figures 1-1 displays a bill comparison of the District and nearby agencies that was provided by the District. The 

chart compares the bills for a customer with a%" meter that uses 14 hcf per month. As displayed, even with the 

forecasts revenue increases, the District's bills are toward the low end of the regional sample. 
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FIGURE 1-1 

BILL COMPARISON%'' METER AND 14 HCF PER BILL 

SURVEY OF MEMBERAGENCYWATER RATES 

14 Unit Water Use and 3/4" Residential Meter 
Water bill effective February 2014 

Data provided by the District. 
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Introduction 

Project Overview 
The Carlsbad Municipal Water District (District) engaged Raftelis Financial Consulting, Inc. (RFC) to perform a 

potable and recycled water rate study. The key deliverables of the study were a financial plan and rate structures 

that would ensure the financial stability of the District and allow for recovery of revenue requirements based on 

cost of service principles. The District last completed a cost of service rate study in 2009 and most recently 

increased rates effective on January 1, 2013. The proposed rates will be effective January 1st of 2014 and 2015. 

Current Environment 
The District serves approximately 28,000 potable and recycled water customers in its service area in northern San 

Diego County. The District purchases 100% of its treated potable water from SDCWA. Beginning in January 2016, 

the District will begin purchasing desalinated seawater to supplement its purchases from SDCWA. Recycled water is 

purchased from three sources, including Leucadia Wastewater District (Leucadia), Vallecitos Water District 

(Vallecitos), and produced internally at the District's Carlsbad Water Recycling Facility (CWRF). As with most utilities 

in the region, the District is facing supply constraints and reduced water sales. The District service area is 

experiencing slow growth in potable accounts and usage of approximately 0.5% per year. 

Pricing Objectives 
At the beginning of the study, RFC conducted a pricing objectives workshop. The goal of the workshop was to 

prioritize the District's rate-making objectives. Often, pricing objectives can conflict with each other. Therefore, it is 

beneficial to have a formal ranking of objectives that can guide the rate-setting process and resolve conflicts should 

they occur. 

Participants of the workshop were asked to prioritize the District's pricing objectives based on a weighted score as 

either "Most Important= 4," "Very Important= 3," "Important= 2," or "Least Important= 1." These data were 

compiled to serve as the basis for evaluating the alternative potable water rate structures that will represent the 

framework for the proposed rates resulting from this study. Table 2-1 presents the rate criteria matrix based on 

the results of the ran kings provided by representatives of the District. 
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TABLE 2-1 

PRICING OBJECTIVES RANKINGS 

Score 

20. 

RFC then graded the District's current rate structure and three other potential rate structures for SFR and MFR 

customers on how they meet the meet the pricing objectives. 

1. Current Rates- This option would keep the current rate structure unchanged at three tiers and at the 

current tier cutoffs. 

2. Modified Tiers- This option would keep the three-tier rate structure for residential customers, but 

potentially make changes to the tier cutoffs. 

3. Added Tier- This option would add a fourth tier to the residential customer class rate structures. 

4. Hybrid- This option would make changes to the tiers and also add a fourth tier to the residential customers. 

Table 2-2 outlines the results of our grading. 

Raftelis Financial Consultants, Inc. Page 29 



TABLE 2-2 
RATE STRUCTURE GRADING RESULTS 

Fi na nci a I Soffi ci ency 

Revenue Stability 

R~t-~st~biliW ' 
c:os~''8t serJi c~Bas~d Allocati<i~'s 
bete~sibllitV< c 

"-: -:-:'_,_ __J' ,> ,-,·:-; ,~': ''/ 

Simple to b~cJe~stand 

Score: 

Current 

Structure 

10 

10 

10 

8 

8 

10 

10 

10 

8 

262.00 

Modified 

Tiers 

10 

9 

9 

10 

10 

9 

8 

9 

9 

9 

259.00 

Added Tier 

10 10 

9 9 

8 9 

9 9 

8 9 

8 8 

7 7 

9 9 

10 10 

9 10 

243.00 l2so.ool 

As shown, the first two options scored the highest. These scores guide the rate-setting process by identifying the 

current rate structure and the one with modified tiers as the preferred options for the District. 

Study Scope 
The scope of this study results in the development of cost-based water rates through a comprehensive cost of 

service and rate design study process. Figure 2-1 provides a graphical representation of the various steps involved 

in the comprehensive cost of service and rate design process. 

• Financial Planning: Revenue requirements are projected for fiscal year (FY) 2014. Financial planning 

involves estimation of annual Operating and Maintenance (O&M) and capital expenditures, reserve targets, 

operating and capital revenue sources and the determination of required annual user revenues from rates 

and charges. 

• Cost of Service Analysis: Cost of service analysis involves identifying and apportioning annual revenue 

requirements to the different potable water user classes proportionate to their demand on the water 

system. 

• Potable Water Rate Design: Rate design involves the development of a fixed and variable schedule of rates 

for different user classes to proportionately recover the costs attributable to them. Policy objectives, such 

as encouraging conservation, are considered at this stage. 

FIGURE 2-1 
COST OF SERVICE/RATE DESIGN PROCESS 
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System and Rate Structures 
This section of the report presents a brief overview of the potable and recycled water sources, existing rates, and 

user/usage characteristics. 

Water Sources 
The District's customers include residential, commercial, industrial, agricultural, irrigation, and recycled customers. 

The District is expected to purchase approximately 16,300 acre-feet (AF) of potable water from SDCWA in FY 2014 

to serve its potable customers. As the District relies on SDCWA for 100% of its potable water purchases, it is 

especially sensitive to regional supply conditions that impact SDCWA. During periods of drought or other supply

related cutbacks, the District's supply could potentially be negatively impacted. In an effort to diversify its supply, 

the District will begin purchasing desalinated seawater in FY 2016 from the SDCWA to supplement water purchased 

from SDCWA. 

Recycled water is supplied from three sources. In FY 2014, 200 AF is forecasted to be purchased from Leucadia, 

3,000 AF from Vallecitos, and 1,070 AF from CWRF. Future growth in demand is expected to be met by supplies 

from CWRF. 

Water Customer and Consumption Characteristics 
The vast majority of District customer accounts are residential customers. Table 3-1 displays the number of 

accounts by customer class and meter size as of FY 2012. 

TABLE 3-1 
FY 2012 WATER CUSTOMER ACCOUNTS 

Meter Size Single Family Multifamily Non-Residential Agricultural Irrigation Recycled 

5/8" 21,248 251 311 1 59 1 

3/4" 1,423 102 153 2 46 12 

1" 756 159 282 2 184 160 

1-1/2" 26 187 314 3 222 247 

2" 8 313 571 13 357 258 

2-1/2" 1 

3" 7 60 6 1 8 

4" 2 3 8 4 6 

6" 2 1 4 2 

8" 2 1 1 

10" 

Total 23,461 1,023 1,698 35 878 695 

Figure 3-2 displays water consumption in hundred cubic feet (HCF) by customer class. As shown, the majority 

(approximately 52%) of potable water is for residential purposes. Although Non-Residential customers make up a 

relatively small amount of total customers, they use a large amount of water on a per-account basis. 
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FIGURE 3-2 

WATER CONSUMPTION BY ClASS FY 2012 
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The District currently utilizes a three-tiered water rate structure for residential customers and a uniform water rate 

structure for non-residential customers and recycled water customers. One billing unit is equal to one HCF or 748 

gallons. This rate structure also includes a monthly meter service charge that varies with meter size. The District last 

increased its rates effective January 1, 2013. Table 3-2 outlines the existing rates. 
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TABLE 3-2 
EXISTING WATER RATE STRUCTURE 

Monthly Fixed Charge Volumetric Charge 

Single Family 

Existing Tier {HCF} 

Meter Service 12 $ 3.20 

Size Charge 20 $ 4.13 

5/8" $ 21.38 21+ $ 5.62 

3/4" $ 26.97 

1" $ 38.52 Multifamily 

1-1/2" $ 67.60 5 $ 2.71 

2" $ 102.27 10 $ 3.05 

2-1/2" $ 147.80 11+ $ 3.64 

3" $ 194.72 

4" $ 298.75 Non-Reside $ 3.70 

6" $ 588.03 Agricultural $ 3.70 

8" $ 934.75 Irrigation $ 4.15 

10" $1,339.61 Recycled $ 3.53 

As tiered rate structures exist for the residential customers, it is often helpful to consider how many customers are 

impacted at each tier and how much consumption is charged at each level. Table 3-3 displays the bills and 

consumption levels at various intervals. Percentages marked in yellow reflect the tier cutoff points for the 

respective residential classes. The data shows that 60% of the annual single family residential {SFR) bills fall within 

the first tier and 83% of the bills fall within the first two tiers. This means that the remaining 17% of the annual bills 

exceed the 20 hcf per month usage. The total usage in the first tier is 68% of the total SFR usage and 85% of the 

SFR usage falls within the first two tiers. Similarly 60% of the multi-family residential {MFR) bills fall within the first 

tier and 94% in the first two tiers. The corresponding usage in the first tier is 75% and in the first two tiers 93% of 

the total MFR usage. These percentages are reasonable. 
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TABLE 3-3 

FY 2012 SINGLE FAMILY AND MULTIFAMilY- PERCENT OF BillS AND CONSUMPTION THROUGH EACH BlOCK 

Usage 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

Single Family 

%Bills in %Total 

Block Consump 

2% 8% 

6% 15% 

11% 22% 

17% 29% 

23% 35% 

29% 41% 

35% 47% 

41% 52% 

46% 56% 

51% 60% 

56% 64% 

·68%\' '68%\ 
c",>f ' ;~ ~ ~;: ~ 

64% 71% 

67% 73% 

70% 76% 

73% 78% 

76% 80% 

78% 82% 

81% 84% 
~.' <J:,:':, '~! 

~~) .• " •• , 1 8~%·. . 83%. 

Potable Water Rate Revenue Composition 

Multifamily 

%Bills in 

Block 

1% 

5% 

19% 

39% 

75% 

83% 

88% 

92% 

96% 

97% 

98% 

98% 

99% 

99% 

99% 

99% 

99% 

99% 

%Total 

Consump 

17% 

34% 

51% 

65% 

82% 

86% 

89% 

94% 

95% 

95% 

96% 

96% 

96% 

96% 

97% 

97% 

97% 

Rate revenue makeup is an important concept to consider when designing a financial plan and rate structure. A 

high amount of fixed revenue (derived from monthly charges that are not dependent on water consumption) 

promotes revenue stability for the District. However, a high level of fixed revenue/charges reduces the incentive to 

conserve water among its customers. Figure 3-3 displays the current amount of fixed and variable revenue derived 

from the potable water rates. 
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FIGURE 3-3 
PERCENTAGE OF FIXED AND VARIABlE RATE REVENUE 

IIIII Fixed Revenue 11111 Variable Revenue 

The District's current level of fixed revenue of 27.6% and variable revenue of 72.4% is consistent with industry 

practices. The California Urban Water Conservation Council's Best Management Practice (BMP) 1.4 states that 

variable rate revenue should be greater than or equal to 70% of total rate revenue. The District meets this 

guideline. Any future rate structures should not deviate significantly from this level of fixed and variable revenue. 

Growth 
District potable water customer accounts and usage is expected to increase at a rate of less than 0.5% per year over 

the life of this study. The recycled water system, however, is expected to have significant growth over the study 

period. Demand in FY 2012 was 3,837 AF and in FY 2013 was 4,211 AF. By FY 2019, the recycled utility is expected to 

increase demand to approximately 5,900 AF. Table 3-4 outlines the expected growth in demand per year. 

TABLE 3-4 
NEW RECYCLED WATER DEMAND (AF) 

Customers FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 

Vista 300 

Oceanside 254 

Phase Ill 161 106 327 157 
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Revenue Requirements 
A review of revenue requirements is a key first step in the rate design process. The review involves an analysis of 

annual operating revenues under existing rates, O&M expenses, capital expenditures, reserves, and transfers 

between funds. This section of the report provides a discussion of the projected revenues, operating and capital 

expenditures, debt coverage requirements, reserve funding policies, and the revenue adjustments required to 

ensure the financial stability of the water enterprise. While all rate options are two-year plans, long-term financial 

impacts are analyzed. Therefore, the graphs and tables show five years' worth of data. 

Water Projected Requirements 
Figure 4-1 displays the District's revenue requirements via the stacked bar charts. The red line graph represents the 

revenue under the existing rate structure, which shows that the revenue under the existing rates is insufficient to 

meet revenue requirements and revenue adjustments are needed. The red stacked bar component in red indicates 

when reserves are being added to or being drawn upon to meet annual revenue requirements. 

., 
c 

~ 
~ 

FIGURE 4-1 
POTABlE WATER REVENUE REQUIREMENTS 
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The District's FY 2014 budget was used to develop a long-term forecast in the rate model. Various escalation rates 

were used to project future O&M expenses. Nearly all O&M expenses are subject to an minimum annual 3% 

inflation increase (based on historical CPI), while others have an additional escalation factor related to growth. The 

main drivers in the increases in operating costs, and also the need for revenue increases, are the cost increases in 

imported water purchases and desalinated seawater purchases beginning in FY 2017. Table 4-1 displays the potable 

operating expenses from FY 2014 through FY 2018. 

TABlE 4-1 
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POTABlE WATER OPERATING EXPENSES 

Line 

No. FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 

1 Personnel $ 3,222,962 $ 3,395,103 $ 3,513,932 . $ 3,633A06 $ 3,664,147 

2 O&M (less water & Depr.) $ 4,891,322 $ 5,103,931 $ 5,272A41 $ 5A41,242 $ 5,620,845 

3 Depreciation $ 3A75,000 $ 3,579,250 $ 3,686,628 $ 3,797,226 $ 3,911,143 

4 Transfers Out to Capital $ 893,000 $ 893,000 $ 893,000 $ 893,000 $ 893,000 

5 Imported Water Purchases (Fixed) $ 5,850,000 $ 6,131,983 $ 6A18,659 $ 6,693A52 $ 6,981A23 

6 Imported Water Purchases (Variable) $17,650,000 $18,574A19 $19,752,315 $23J44,506 $ 25,100,724 

7 Total $35,982,284 $37,677,686 $39,536,974 $44,202,831 $ 46,171,282 

Potable Water Debt 
The potable water fund does not currently have any outstanding debt. Based upon our analysis, we do not see the 

need to issue debt at this time. The District's reserves and revenue stream are sufficient to meet all revenue 

requirements. This will allow the District to maintain its debt capacity for potential future needs. 

Projected Revenue Increases 
In order to meet all District revenue requirements, including the desired funding of reserves, RFC recommends 5% 

revenue increases in FY 2014 and FY 2015. For planning purposes, additional 5% revenue increases are assumed in 

the years beyond FY 2015 as well. For the recycled water system, we do not see the need for additional revenue 

increases at this time. With new recycled water customers joining the system in the coming years, the expected 

growth in customers and sales is expected to be sufficient to fund any additional growth related expenditures. 

However, should the expected customer growth not materialize, we would recommend reviewing the level of rates 

in the coming years. 

Potable Water Operating Cash Flow 
The operating cash flow statement shown in Table 4-2 displays the rate revenue from the current rate structure 

(Line 1t the rate revenue generated from the proposed revenue increases of 5% per year from FY 2014 to FY 2018 

(Line 2L and the sum of the existing and proposed revenue (Line 3). The table demonstrates how the revenue 

requirements (beginning on Line 6) are met and the resulting surplus/deficit (Line 10). 
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Line FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 
No. $ $ $ $ $ 

1 Revenue from Existing Retail Rates 33,876,180 34,045,442 34,199,183 34,351,446 34,485,969 

2 Additional Rate Revenue Required 635,200 2,372,600 4,212,500 6,160,300 8,217,900 

3 Total Rate Revenue 34,511,380 36,418,042 38,411,683 40,511,746 42,703,869 
4 Non-Rate Revenue 3,767,000 3,907,484 4,037,619 4,168,580 4,308,492 

5 Total Revenue 38,278,380 40,325,526 42,449,302 44,680,326 47,012,361 

Revenue Requirements 

6 O&M (less Depreciation) 31,614,284 33,245,436 34,998,746 39,555,413 41,318,607 

7 Depreciation 3,475,000 3,579,250 3,686,628 3,797,226 3,911,143 

8 Transfers Out to Capital 893,000 893,000 893,000 893,000 893,000 

9 Total Revenue Requirements 35,982,284 37,717,686 39,578,374 44,245,639 46,122,750 

10 Net Annual Cash Balance 2,296,096 2,607,840 2,870,929 434,687 889,611 

Potable Water Reserves 
The District reserves consist of an operating reserve and a capital replacement reserve. The District's operating 

reserve currently has an informal target of 40% of annual operating expenditures. Over the forecast period, the 

District is making significant progress toward reaching this target. Reserve fund cash flows are shown in Figures 4-2 

and 4-3. 

Potable Water Operating Reserve 
Operating reserves are used for working capital requirements to meet the ongoing expenses ofthe District. 

Because the District's fixed rate revenue is approximately 27% of total rate revenue, the District's cash flows are 

relatively stable. The District's current trajectory of approaching 40% of annual operating expenses is therefore 

appropriate. 

FIGURE 4-2 
POTABLE WATER OPERATING RESERVE 
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Recycled Water Projected Revenue Requirements 
Figure 4-4 displays the District's recycled revenue requirements via the stacked bar charts. The line graph 

represents the revenue under the existing rate structure. As mentioned previously, the existing rate structure and 

revenue stream are sufficient to meet revenue requirements in the near-term. 

"' 
$12 

c 

~ $10 
~ 

$8 

$6 

$4 

$2 

$-

FIGURE 4-3 

RECYClED WATER REVENUE REQUIREMENTS 

FY 2014 FY2015 

-Water Purchases 

-Debt Service 

.......... Existing Revenue 

FY2016 FY 2017 

.._ O&M (Less Water) 

.._Annual Suprlus/Deficit 

Raftelis Financial Consultants, Inc. 

FY2018 

Page 40 



Recycled Water Operating and Capital Expenses 
The District's FY 2014 recycled budget was used to develop a long-term forecast in the rate model. Various 

escalation rates were used to project future O&M expenses. Nearly all O&M expenses are subject to an minimum 

annual 3 %inflation increase {based on historical CPI), while others are subject to an additional escalation factor 

related to growth. Table 4-3 displays the recycled water operating expenses from FY 2014 through FY 2018. The 

District's recycled water CIP through FY 2018 is shown in Table 4-4. 

TABlE 4-3 
RECYCLED WATER OPERATING EXPENSES 

Line FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 

No. $ $ $ $ $ 
1 Personnel $ 862,909 $ 898,288 $ 929,728 $ 961,339 $ 994,025 

2 O&M (less water) $2,674,914 $2,755,357 $2,836,249 $3,213,016 $ 3,596,321 

3 Water Purchases $2,000,000 $1,934,611 $1,992,649 $2,052,429 $ 2,114,002 

4 Debt Service $2,002,387 $1,876,482 $1,876,482 $1,876,482 $ 3,639,373 

5 Total $7,540,210 $7,464,739 $7,635,108 $8,103,266 $10,343,721 

Currently, the Recycled Water capital expenditures consist ofthe Phase Ill Recycled Water Project expansion, which 

is expected to begin in FY 2015 and be completed in FY 2017. There are no projects scheduled for FY 2014 or FY 

2018 at present. 
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TABLE 4-4 
RECYCLED WATER CAPITAL EXPENSES 

FV 2014 FV 2015 FV 2016 FV 2017 FV 2018 

$ $ $ $ $ 
Phase Ill Pipeline Costs 

Expansion Alignment 1A 608,000 608,000 608,000 

Expansion Alignment 2 2,020,333 2,020,333 2,020,333 

Expansion Alignment 4A 147,000 147,000 147,000 

Expansion Alignment 5 2,493,000 2,493,000 2,493,000 

Expansion Alignment 7 431,667 431,667 431,667 

Expansion Alignment 9 356,667 356,667 356,667 

Expansion Alignment 18 129,667 129,667 129,667 

Retrofit Customers Near Existing System 58,667 58,667 58,667 

Subtotal 6,245,000 6,245,000 6,245,000 

CWRF 4.0 MG D Treatment Expansion 

GMF Feed Pump Station 100,000 100,000 100,000 

GMF (4.0 MGD expansion) 566,667 566,667 566,667 

Chlorine Feed and Storage System 66,667 66,667 66,667 

Chlorine Contact Basin 666,667 666,667 666,667 

Misc. Items, Controls, Electrical, etc. 166,667 166,667 166,667 

Construction Costs 1,566,667 1,566,667 1,566,667 

Construction Cost Contingency (20% of Direct) 313,333 313,333 313,333 

Engineering and Design (10% of the Subtotal) 188,000 188,000 188,000 

Project Administration (2.5% of the Subtotal) 47,000 47,000 47,000 

Construction Mgmt. and Inspection (10% of 

Subtotal) 188,000 188,000 188,000 

Subtotal 2,303,000 2,303,000 2,303,000 

Reservoir Storage Cost 

1.5 MG Steel Tank Reservoir 612,667 612,667 612,667 

Total CIP - 9,160,667 9,160,667 9,160,667 
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Recycled Water Debt Loans 
The recycled water utility has received loans from the State Water Resources Control Board (SWRCB) to develop its 

recycled water system. Additional loans are expected to be received to fund further expansion. Table 4-5 displays 

existing loan repayment schedules. 

TABLE 4-5 
EXISTING DEBT SERVICE 

Line FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 
No. SWRCB- Phase II- Loan No. 3903-110 

1 Interest 165,883 153,859 141,534 128,901 115,952 

2 Principal 480,976 493,001 505,326 517,959 530,908 

3 Total 646,859 646,859 646,859 646,859 646,859 

SWRCB - Rec~cling Loan 

4 Interest 335,261 314,691 293,648 272,120 250,098 

5 Principal 894,361 914,932 935,975 957,502 979,525 

6 Total 1,229,623 1,229,623 1,229,623 1,229,623 1,229,623 

SWRCB- Phase I- Loan No. 3-870-550-0 

7 Interest 2,683 

8 Principal 123,222 

9 Total 125,905 

10 Total Existing Debt Service 2,002,387 1,876,482 1,876,482 1,876,482 1,876,482 

Our financial forecast also assumes an additional Clean Water State Revolving Fund (CWSRF) loan in the amount of 

$27.4 million dollars. The term of the loan is expected to be 20 years and at a 2.5% interest rate. Loan repayment is 

projected to commence the year after the projects are completed, FY 2018 (possibly FY 2019). This will add an 

additional $1.76 million in annual debt service for the recycled water utility, which is reflected in Table 4-3. 

Recycled Water Reserves 
The District's recycled reserves consist of an operating reserve. The District's operating reserve currently has an 

informal target of 40% of annual operating expenditures. The recycled water utility is expected to meet this target 

over the forecast period. The Operating Reserve fund cash flows are shown in Figure 4-4. 

Recycled Water Operating Reserve 
Operating reserves are used for working capital requirements to meet the ongoing expenses ofthe District. Due to 

the recycled water utility's operating reserve beginning balance and expected growth in customers and usage, the 

utility is forecasted to meet and exceed its 40% operating expenditure target by FY 2015. 
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Rate Design and Cost of Service (COS) Analysis 
Once the financial planning process is complete, the next step is to determine how the overall revenue 

requirements will be recovered from the water system's customers. This section describes that process. 

Overview of Rate Setting 
As an enterprise fund, water operations are financed and operated as a distinct business. Appropriate fees and 

charges should be established to ensure that the water operations can operate on a self-sustaining basis. For a 

water utility, the majority of revenue is normally derived through user charges. These service fees, rates, and 

billings are charged to the beneficiaries of the water services. Development of a user charge system is defined as 

the total process of identifying costs, allocating costs to the water beneficiaries, and designing a rate structure to 

recover allocated costs. 

Cost of Service Analysis 
The cost of service analysis is based upon the premise of generating revenues sufficient to meet the estimated 

annual revenue requirements and allocating the revenue requirements to the customer classes in proportion to the 

service that they receive. Revenue requirements include operating costs and rate-funded capital costs, annual debt 

service, and reserve requirements. Deductions from revenue requirements include miscellaneous operating and 

non-operating revenues, interest revenues, and reserves funding. Adjustments are also made to account for cash 

balances (transfers to reserves) to ensure collection of adequate revenues. The FY 2014 total costs of service to be 

recovered from the retail users, shown in Table 5-1 on line 12, are estimated at approximately $35.6 million. 

Approximately $31.2 million is considered operating expenses and the remaining $4.4 million is capital expenses. 

The total cost of water service is analyzed by system function in order to equitably distribute costs of service to the 

various classes of customers. For this analysis, using the AWWA Base-Extra Capacity Methodology of allocating 

costs, water utility costs of service are assigned to three basic functional cost components: base costs, extra 

capacity costs, customer costs. 

Base costs are those operating and capital costs ofthe water system associated with serving customers at a 

constant average rate of use or average daily demand (ADD). Water systems are designed to handle peak demands 

and extra capacity costs represent those operating and capital costs incurred to meet customer peak demands for 

water in excess of ADD. Total extra capacity costs are subdivided into costs associated with maximum day and 

maximum hour demands. Maximum day demand is the maximum usage recorded on any day in a year. The 

maximum hour usage is the maximum usage recorded in any hour ofthe maximum usage day. Customer costs are 

subdivided into customer service and billing costs, and meter costs. Customer costs are uniform for all customers 

and include expenses, such as customer service, meter reading, billing, accounts receivables, and accounting. 

Meter service costs include maintenance and capital costs associated with meters, and a portion of extra capacity

related costs. The separation of costs of service into these principal components provides the foundation for 

further allocation of such costs to the customer classes on the basis of their demands. 

TABLE 5-1 
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FY 2014 POTABLE WATER COST OF SERVICE TO BE RECOVERED FROM RATES 

Line Operating Capital 

No. Expense Expense Total 

Revenue Requirements 

1 O&M 31,614,284 $31,614,284 

2 Depreciation 3,475,000 $ 3,475,000 

3 Transfer to Capital 893,000 $ 893,000 

$ 

4 Subtotal $ 31,614,284 $4,368,000 $ 35,982,284 

Less Rev. Requirements Met from Other Sources 

5 Non-Rate Revenue 3,767,000 $ 3,767,000 

6 Subtotal $ 3,767,000 $ $ 3,767,000 

Less Adjustments 

7 Adjustment for Annual Cash Balance $ (2,296,096) $ (2,296,096) 

8 Adjustment to Annualize Rate Increase $ (1,058,667) $ (1,058,667) 

9 Subtotal $ {3,354,763) $ $ {3,354,763) 

10 Net Revenue to be Recovered from Rates $ 31,202,047 $4,368,000 $ 35,570,047 

RFC performed the following steps to allocate District O&M and capital costs. To allocate costs, the first step is to 

identify the system peaking factors. Base is assigned a value of 1.00, as it represents ADD. The District's maximum 

day (Max Day or Peak Day) demand is estimated to be 1.65 times the ADD. Max Day is therefore assigned a value 

of 1.65. The maximum instantaneous usage is approximated by the maximum hourly (Max Hour or Peak Hour) 

usage and is estimated to be 2.90 times the ADD. Max Hour is therefore assigned a value of 2.90. These factors are 

derived from the District's master plan and confirmed by District staff. The system peaking factors are summarized 

in Table S-2. 

TABLE 5-2 
SYSTEM PEAKING FACTORS1 

Factors 

Base 1.00 

Max Day 1.65 

Max Hour 2.90 

The District is comprised of various facilities, each designed and operated to fulfill a given function. In order to 

provide adequate service to its customers at all times, the utility must be capable not only of providing the total 

1 Carlsbad Municipal Water District, 2012 Water Master Plan 
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amount of water used, but also of supplying water at peak or maximum rates of demand. The separation of costs 

into functional components provides a means for distributing such costs to the various classes of customers on the 

basis of respective responsibilities for each particular type of service. 

The functional cost allocations are calculated from the peaking factors as follows: 

Cost categories that are solely Base or ADD-related, such as source of supply, are allocated 100% to the Base cost 

component. 

Cost categories that are designed to meet Max Day peaks are allocated to Base and Max Day factors. Therefore, the 

allocations are as follows: 

Base: 60.6% = 1.00 I 1.65 

Max Day: 39.4% = 0.65 I 1.65 

Cost categories such as distribution, which are designed for Max Hour peaks, are allocated similarly. The Base 

allocation percentage is calculated by dividing the Base units of 1.00 by the Max Hour peaking factor of 2.9. The 

Max Day allocation percentage is calculated by dividing the incremental Max Day units (0.65) by the Max Hour 

factor of 2.9. The Max Hour allocation percentage is calculated by dividing the incremental Max Hour units by the 

total peak of 2.9. 

Base: 34.5% = 1.00 I 2.9 

Max Day: 22.4% = 0.65 I 2.9 

Max Hour 43.1% = 1.25 I 2.9 

A summary of the allocation is displayed in Table 5-3. 

TABLE 5-3 
SUMMARY OF ALLOCATION PERCENTAGES 

Demand 

Factors Base 

Base 1.00 100% 

Max Day 1.65 60.6% 

Max Hour 2.90 34.5% 

These percentages are used to allocate the operating and capital costs amongst Base, Max Day, and Max Hour 

parameters for cost of service calculations. The budgeted operating costs are categorized by function and then 

allocated to the parameters as summarized in Table 5-4. 

TABLE 5-4 
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AllOCATION TO BASE EXTRA CAPACITY PARAMETERS 

Meter 
Billing & 

Base Peak Day Peak Hour 
Charges 

Customer General Conservation Total 
Line Service 

No. Function 

1 Source of Supply $23,500,000 $ $ $ $ $ $ $23,500,000 

2 Treatment $ 27,273 $ 17,727 $ $ $ $ $ $ 45,000 

3 Meters $ $ $ $1,245,682 $ $ $ $ 1,245,682 

4 Customer Billing $ $ $ $ $584,712 $ $ $ 584,712 

5 General Plant $ $ $ $ $ $2,505,576 $ $ 2,505,576 

6 Assets $ 2,156,934 $ 952,113 $ 358,929 $ 7,023 $ $ $ $ 3,475,000 

7 Labor $ 1,472,085 $ 839,327 $1,082,555 $ 797,906 $226,430 $ $ 208,012 $ 4,626,314 

8 Total $27,156,292 $1,809,168 $1,441,484 $2,050,611 $811,142 $2,505,576 $ 208,012 $35,982,284 

9 Operating % 

10 Capital% Allocation 

81.12% 

62.07% 

5.40% 

27.40% 

4.31% 

10.33% 

6.13% 

0.20% 

2.42% 

0.00% 

0.00% 

0.00% 

0.62% 

0.00% 

Line 9 on Table 5-4 displays how the net operating expense to be recovered from user rates will be allocated. The 

capital cost allocation percentages are shown on Line 10. The capital percentages were derived from an analysis 

completed by RFC and are based on the total assets of the water utility. Costs shown in the "General" column are 

items that cannot be allocated to one specific parameter and are reallocated to the direct parameters based on the 

percentage of the total for each parameter. The allocation percentages on lines 9 and 10 reflect this. 

The next step is to apply the operating and capital allocation percentages outlined in Table 5-4 to the net operating 

and capital expenses to be recovered from rates (from Table 5-1). Table 5-5 outlines that process. 

TABlE 5-5 
AllOCATION OF NET REVENUE REQUIREMENTS 

Billing & 
Base Peak Day Peak Hour 

Meter 

Charges 
Customer General Conservation Total 

Line 

No. 

Service 

1 Net Operating Costs $25,311,088 $1,686,239 $1,343,539 $1,911,277 $756,027 $ 

2 Capital Costs $ 2,711,220 $1,196,786 $ 451,166 $ 8,828 $ - $ 

3 Total Cost of Service $28,022,307 $2,883,025 $1,794,705 $1,920,105 $756,027 $ 

- $ 193,878 $31,202,047 

- $ - $ 4,368,000 

- $ 193,878 $35,570,047 

Note that the values in the "Total" column correspond to the net revenue requirements including operating and 

capital costs outlined in Table 5-1. The next step in the COS process is to determine the unit costs of service. 
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Costs Service 
In order to allocate costs of service to the different user classes, units of service and unit costs of service need to be 

developed for each functional cost component. The units of service for the parameters are outlined in Table 5-6. 

Category Base Peak Day 

Unit of Service HCF HCF/Day 

TABlE 5-6 
UNITS OF SERVICE 

Peak Hour Meter Charges 

HCF/Hour Equiv. Meters 

Billing & Customer Service 

Annual Bills 

Base units of service are based on annual water consumption in HCF. Peak Day units are based on the extra capacity 

needed to serve beyond ADD to meet Max Day demand in HCF/day. Peak Hour or Max Hour units are based on the 

extra capacity needed to serve Max Hour demands in excess of Max Day demands in HCF/day. Units of service for 

meter charges are the total annual equivalent meters. Billing & Customer Service units of service are the number of 

bills delivered, which is derived from the number of accounts. 

Equivalent meters are used instead of accounts when allocating meter charges in order to recognize the fact that 

larger meters provide more capacity and are more expensive to install, maintain, and replace than smaller meters 

are. Meters are assigned a hydraulic capacity according to size that is based on the sustained maximum flow rate of 

the meter. For example a 5/8" meter has a sustained hydraulic capacity of 20 gallons per minute (gpm) whereas a 

6" meter has a sustained hydraulic capacity of 1,000 gpm. Therefore, a 6" meter is equivalent to 1,000/20, or 50, 

5/8" meters. In this manner, capacity ratios are used to calculate the total number of equivalent meters in the 

system. 

The total number of potable equivalent meters included in our cost of service analysis, which takes into account 

hydraulic flow using the 5/8" meter as a base, is estimated to be 44,246 in FY 2014. Given that billing occurs 

monthly, a total of 530,952 potable equivalent meters are billed per year. The total projected equivalent water 

meters included in our cost of service analysis for our test year, FY 2014, are presented in Table 5-7. Equivalent 

meters are used in the unit cost calculation of meters and services charges in the cost of service section. 
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TABlE 5-7 

PROJECTED EQUIVAlENT POTABlE METERS FY 2014 

Meter Size Meters Capacity Ratio Equiv. Meters 

5/8" 22,038 1.0 22,038 

3/4" 1,739 1.5 2,609 
1" 1,394 2.5 3,484 

1-1/2" 758 5.0 3,789 
2" 1,272 8.0 10,173 

2-1/2" 1 11.5 12 
3" 75 15.0 1,119 
4" 17 25.0 428 

6" 7 50.0 353 
8" 3 80.0 242 

10" 115.0 

Total 44,246 

Per Year 530,951 

The total units of service for all parameters are shown in Table 5-8. 
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TABlE 5-8 

UNITS OF SERVICE BY POTABlE CUSTOMER ClASS 

Maximum Day Requirements Maximum Hour Requirements Annual Annual 

Annual Average Capacity Total Extra Capacity Total Extra No. of No. of No. of No. of 

Line Use Daily Use Factor Capacity Capacity Factor Capacity Capacity Meters Customers Meters Bills 

No. Customer Classes (HCF) (HCF/day) % (HCF/day) (HCF/day) % (HCF/day) (HCF/day) ( Equiv.) (No.) ( Equiv.) (No.) 

1 Single Family 3,556,940 9,745 200% 19,490 9,745 300% 29,235 9,745 25,662 23,641 307,943 283,692 

2 Multifamily 781,901 2,142 177% 3,786 1,644 265% 5,679 1,893 4,530 1,031 54,360 12,370 

3 Non-Residential 1,346,908 3,690 192% 7,094 3,404 288% 10,641 3,547 8,646 1,711 103,750 20,532 

4 Agricultural 151,135 414 211% 873 459 316% 1,310 437 421 35 5,054 423 

5 Irrigation 846,708 2,320 260% 6,042 3,722 391% 9,063 3,021 4,987 885 59,844 10,617 

6 Total 6,683,593 18,311 37,286 18,975 55,929 18,643 44,246 27,303 530,951 327,635 
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The first column in Table 5-8 identifies the District's potable water customer classes. The "Annual Use" column 

identifies the annual consumption for each customer class. The "Average Daily Use" column is the previous column 

divided by 365 (days per year} to determine the base capacity. The next three columns consist of Maximum Day 

data. The Maximum Capacity Factor column contains estimates on the class peaking characteristics. For example, 

the Single Family Maximum Day Capacity Factor means that the maximum day requirements are 200% of 

base/average demand. The next column, Total Capacity, lists the capacity needed to serve average demand and 

Max Day demands. The next column, Extra Capacity, lists only the capacity needed to service the Max Day demand 

in excess of the base/average demand. The next three columns are similar to the Max Day group of columns except 

that they relate to the Max Hour capacity needs. The Capacity Factor column means that the Max Hour 

requirements are 300% of base/average demand. The Total Capacity lists the total capacity needed to meet ADD, 

Max Day, and Max Hour demands. The third column, Extra Capacity, lists the capacity needed to meet demand in 

excess of average/base and maximum day. The final four columns are based on the equivalent meters and 

customers both multiplied by 12 (months per year}. This will allow us to calculate the meter cost and customer 

service components of a fixed charge component of the rate structure on a monthly basis. 

Unit costs of service are developed by dividing the total annual costs allocated to each cost parameter by the total 

annual service units ofthe respective category. The unit cost calculations are shown in Table 5-9. 
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TABLE 5-9 
POTABLE WATER UNIT COSTS OF SERVICE 

Meter 
Billing& 

Line 

Base Peak Day Peak Hour 
Charges 

Customer General 

Service 

No. 

1 Net Operating Costs $ 25,311,088 $ 1,686,239 $ 1,343,539 $ 1,911,277 $ 756,027 $ -

2 Capital Costs $ 2,711,220 $ 1,196,786 $ 451,166 $ 8,828 $ - $ -

3 Total Cost of Service $28,022,307 $2,883,025 $ 1,794,705 $ 1,920,105 $ 756,027 $ -

4 Modified Total Cost $21,296,954 $2,883,025 $ 1,794,705 $7,384,455 $2,017,030 $ -

5 Total Units of Service 6,683,593 18,975 18,643 530,951 327,635 

Equiv. 

6 Unit of Measure HCF HCF/Day HCF/hour Meters/Mo. Bills/Mo. 

7 Total Unit Cost of Service $ 3.19 $ 151.94 $ 96.27 $ 13.91 $ 6.16 
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Conservation 

$ 

$ 

$ 

$ 

$ 

193,878 

193,878 

193,878 

929,595 

HCF 

0.21 
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In order to more accurately reflect cost of service and ensure that the District collects a similar amount of fixed 

revenue, certain costs from the Base component are recovered from the Meter Charges portion and the Billing 

and Customer Service items. SDCWA has certain supply-related components that are fixed costs and are more 

accurately recovered from these components. These costs include the Customer Service Charge, Emergency 

Storage Charge, Infrastructure Access Charge, and MWD Capacity Charge. 

With the units of service of each customer class and the unit costs of service, we can now allocate costs to the 

respective customer classes, as shown in Table 5-10. 
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Line 

No. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

TABLE 5-10 
COSTS OF SERVICE ALLOCATED TO POTABLE WATER CUSTOMER CLASSES 

Single Family 

Units 

Costs - $ 

Multifamily 

Units 

Costs - $ 

Non-Residential 

Units 

Costs - $ 

Agricultural 

Units 

Costs - $ 

Irrigation 

Units 

Costs - $ 

Meter 
Billing& 

Base Peak Day Peak Hour 
Charges 

Customer Conservation 

Service 

3,556,940 9,745 9,745 307,943 283,692 639,890 

$11,334,022 $1,480,678 $938,131 $4,282,863 $1,746,505 $ 133,456 

781,901 1,644 1,893 54,360 12,370 

$ 2,491,491 $ 249,794 $182,244 $ 756,037 $ 76,155 $ 

1,346,908 3,404 3,547 103,750 20,532 

$ 4,291,860 $ 517,225 $341,474 $1,442,953 $ 126,404 $ 

151,135 459 437 

$ 481,584 $ 69,742 $ 42,024 $ 

5,054 

70,298 $. 

423 

2,606 $ 

846,708 3,722 3,021 59,844 10,617 

$ 2,697,997 $ 565,586 $290,831 $ 832,305 $ 65,361 $ 

55,230 

11,519 

134,691 

28,091 

15,113 

3,152 

84,671 

17,659 

The Base, Peak Day, and Peak Hour columns will comprise the commodity/volumetric rates for each customer 

class. The Meter Charges and Billing & Customer Service columns will comprise the fixed monthly charge. 

The fixed portion of our proposed rate structure will vary by meter size, not by customer class. The commodity or 

volume rate, however, will vary by customer class. The average volumetric rates by customer class are outlined in 

Table 5-11 and include rates with and without conservation costs. Typically conservation costs are assigned to 

higher volume customers who may benefit from the conservation program by using water more efficiently. For 

residential tiered rates, conservation costs are included in the higher tiers. For other classes that do not have 

tiered rates conservation costs are included in the uniform rates. 
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TABLE 5-11 

AVERAGE VOLUMETRIC RATES BY POTABLE WATER CUSTOMER CLASS 

Total Units Average Volume Average Volume 

Volume-based of Rate without Rate with 

line Charges Service Conservation Cost Conservation Cost 

No. Customer Class $ HCF $/HCF $/HCF 

1 Single Family $ 13,886,289 3,556,940 $ 3.87 $ 3.91 

2 Multifamily $ 2,935,047 781,901 $ 3.74 $ 3.76 

3 Non-Residential $ 5,178,650 1,346,908 $ 3.83 $ 3.85 

4 Agricultura I $ 596,503 151,135 $ 3.93 $ 3.95 

5 Irrigation $ 3,572,073 846,708 $ 4.20 $ 4.22 

Existing Rate Structure Analysis 
RFC conducted an analysis of the District's existing rate structure and its underlying cost of service allocations. 

Two specific allocations were of note. Under the previous allocation, a large portion of the water supply costs 

were allocated to peaking. Under industry standards, supply costs are typically allocated to "Base" in the Base

Extra Capacity methodology. Allocating a large portion of supply costs to peaking caused a disproportionate 

difference in the average rates charge to multifamily customers. These residential customers typically have lower 

peaking characteristics than single-family customers. Thus, multifamily customers should typically have lower 

average commodity rates than single-family customers; however, the difference between the two rates is more 

pronounced when there are excessive peaking costs. 

The second item of note was the allocation of 20% of annual debt service to customer service costs. As debt is 

generally incurred to fund capital projects, it is appropriate to allocate it in proportion to how the existing asset 

base is allocated amongst the Base-Extra Capacity categories. Allocating 20% of annual debt service to customer 

service costs causes excessive monthly meter charges for lower-sized meters, as the customer service portion is 

much larger as a percentage of the total monthly fixed meter charge. 

Our cost of service analysis changes these two allocations and results in the changes one would expect. The 

difference between single-family and multifamily rates is much smaller and the customer service portion of the 

fixed monthly service charge is reduced. 
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Proposed Water Rate Structure and Rates 
As part of the exercise of prioritizing pricing objectives, RFC evaluated alternative rate structures and, based on 

the pricing objective exercise results, the current rate structure: a fixed charge and three volumetric tiers best 

meets the needs of the District. 

A monthly meter charge will continue to be assessed to each customer and will vary depending on the customer's 

meter size. The monthly meter charge includes a customer service component and a meter cost component. 

The meter cost component varies based on meter size by reflecting the difference in potential demand that can 

be placed on the system by different sized meters. The remaining revenue requirements will be recovered from a 

volumetric or consumption charge. The volume rate per hcfvaries by customer class. The volume rates are 

designed to ensure that each customer class pays its share of the costs of service shown in Table 5-11. Details and 

proposed modifications to the commodity rate structure are outlined in the following sections. 

Fixed Monthly Charges 
As shown in Table 5-9, the monthly charge per equivalent meter is $13.91. Thus, a 5/8" meter, or one equivalent 

meter, is charged $13.91 per month. A%'' meter, which is 1.5 equivalent meters, is charged $20.86 per month 

($13.91 * 1.5). The other component ofthe fixed monthly charge is the billing and customer service component. 

As shown in Table 5-9, this amount is $6.16 per month. This charge does not vary by meter size; customer service 

and billing costs incurred are not any greater for larger meters compared to smaller meters. Therefore, in our 

previous examples the 5/8" and the%" meter would be charged $6.16 per month for this component, totaling 

$20.07 and $27.02 per month respectively when combined with the meter charge component. The proposed 

rates are shown in Table 6-1. 

Single Family Residential (SFR) Potable Water Commodity Rates 
RFC recommends that the District retain its three-tier inclining rate structure for SFR customers. However, RFC 

does recommend adjustments to the tier cutoff points. RFC recommends reducing the first tier from 12 HCF per 

month to 10 HCF per month. This level of consumption is more consistent with internal demand for the average 

single-family household. The lower rate for this essential quantity of water is available for all customers. RFC 

recommends reducing the second tier from 20 HCF to 18 HCF. This level of usage still provides an adequate 

amount of water for external landscaping needs, while continuing to send a signal for conservation to high-usage 

customers. The first tier is designed to provide essential usage with low peaking, the rate excludes peaking costs 

and is available to all residential customers. This design allows the peaking costs to be assigned to the higher tiers 

and effectively increases those rates consistent with cost of service and provides an incentive for conservation. 

The second tier, which is designed to cover mostly irrigation usage which has high peaking, includes the peaking 

costs and is closer to the average rate. The third tier is designed to recover costs associated with external 

consumption, and recovers the remaining costs of service associated with the single family class of customers. 

The proposed rates are shown in Table 6-1. 

Multi Family Residential (MFR) Potable Water Commodity Rates 
RFC recommends that the District retain its three-tier inclining rate structure and tier cutoffs for MFR customers. 

However, RFC does recommend adjustments to volumetric rates. Under the current rate structure, MFR 

customers are receiving a much lower volumetric rate compared to SFR customers. To some extent, this is 
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appropriate as peaking characteristics of MFR customers are lower than SFR customers. However, the current 

spread between the two classes is not appropriate given the peaking characteristics found in these classes. RFC 

recommends increasing the rates to be identical to the SFR customers. However, due to the consumption patterns 

and existing tier cutoffs, MFR customers will continue to pay a lower average rate per hcf than SFR customers, 

which is appropriate and expected. The proposed rates are shown in Table 6-1. 

Non-Residential Potable Water Commodity Rates 
RFC recommends that the District retain the uniform commodity rate for this customer class since these 

customers are very non-homogenous and it is difficult to apply a standard tiered rate structure to these 

customers without being overly punitive to large customers. In addition, they are motivated to control costs and 

therefore generally limit unnecessary water use. Also, their lower peaking characteristics result in lower average 

rates than for the residential customers. The proposed rates are shown in Table 6-1. 

Agricultural Potable Water Commodity Rates 
RFC recommends that the District retain the uniform commodity rate for this customer class. The rates have been 

revised to more accurately reflect the peaking characteristics of these customers. The proposed rates are shown 

in Table 6-1. 

Irrigation Potable Water Commodity Rates 
RFC recommends that the District retain the uniform commodity rate for this customer class. The rates have been 

revised to more accurately reflect the peaking characteristics of these customers. The proposed rates are shown 

in Table 6-1. 

Recycled Water Rates 
RFC recommends that the District retain the uniform commodity rate for this customer class. As there are no 

revenue increases included as part of the recycled water revenue plan, the commodity rates are forecasted to 

remain the same over the study period. The proposed rates are shown in Table 6-1. 
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TABlE 6-1 
CURRENT AND PROPOSED RATES 

Monthly Fixed Charge 

Existing Proposed Proposed 

Meter Service Service Charge Service Charge 

Size Charge 1/1/2014 1/1/2015 
5/8" $ 21.38 $ 20.07 $ 21.08 
3/4" $ 26.97 $ 27.02 $ 28.38 

1" $ 38.52 $ 40.93 $ 42.98 
1-1/2" $ 67.60 $ 75.70 $ 79.49 

2" $ 102.27 $ 117.43 $ 123.31 
2-1/2" $ 147.80 $ 166.10 $ 174.41 

3" $ 194.72 $ 214.78 $ 225.52 
4" $ 298.75 $ 353.86 $ 371.56 
6" $ 588.03 $ 701.56 $ 736.64 

8" $ 934.75 $ 1,118.80 $ 1,174.74 
10" $1,339.61 $ 1,605.58 $ 1,685.86 

Volumetric Charge (per HCF} 

Proposed Proposed Proposed 

Existing 1/1/2014 1/1/2015 
Single Family 

Tier (HCF} Tier (HCF} 

12 $ 3.20 10 $ 3.19 $ 3.35 

20 $ 4.13 18 $ 4.24 $ 4.45 

21+ $ 5.62 19+ $ 6.11 $ 6.42 

Multifamily 

5 $ 2.71 5 $ 3.19 $ 3.35 

10 $ 3.05 10 $ 4.24 $ 4.45 

11+ $ 3.64 11+ $ 6.11 $ 6.42 

Non-Residential $ 3.70 $ 3.85 $ 4.05 

Agricultural $ 3.70 $ 3.95 $ 4.15 

Irrigation $ 4.15 $ 4.22 $ 4.44 

Recycled $ 3.53 $ 3.53 $ 3.53 

Customer Rate Impacts 
An important component of the rate study was an analysis of how the proposed rate structure would impact the 

monthly bills of water customers. RFC worked closely with District staff to ensure that appropriate revenue 

requirements would be recovered, while still paying close attention to the related impacts on customers. 
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The proposed water rate structure results in meter charges and different volume charges for all customer classes. 

Tables 6-2 through 6-6 demonstrate the impacts of the proposed rates on the District's potable water customers 

across varying usage levels. 

TABlE 6-2 

FY 2014 MONTHlY SFR RATE IMPACT- 5/8" METER 

I 

Total Bill 

Usage 

(HCF) 

2 

4 

6 

10 

12 

13 

18 

20 

26 

34 

40 

Existing Existing 

Monthly Fixed Variable 

Charge ($) Charge ($) 

21.38 6.40 

21.38 12.80 

21.38 19.20 

21.38 32.00 

21.38 38.40 

21.38 42.53 

21.38 63.18 

21.38 71.44 

21.38 105.16 

21.38 150.12 

21.38 183.84 
13 units= SFR Average 

Existing Proposed Proposed Proposed 

Monthly Monthly Fixed Variable Monthly 

Bill($) Charge($) Charge($) Bill($) 

27.78 20.07 6.37 26.44 

34.18 20.07 12.75 32.82 

40.58 20.07 19.12 39.19 

53.38 20.07 31.87 51.94 

59.78 20.07 40.34 60.41 

63.91 20.07 44.57 64.64 

84.56 20.07 65.76 85.83 

92.82 20.07 77.98 98.05 

126.54 20.07 114.66 134.73 

171.50 20.07 163.56 183.63 

205.22 20.07 200.24 220.31 

TABLE 6-3 

FY 2014 MONTHLY MFR RATE IMPACT- 3/4" METER (4 UNIT BUilDING) 

I 

Total DU 

Usage 

(HCF) 

2 

5 

6 

8 

10 

14 

20 

26 

34 

40 

Existing Existing 

Monthly Fixed Variable 

Charge ($) Charge ($) 

26.97 21.68 

26.97 54.20 

26.97 66.40 

26.97 90.80 

26.97 115.20 

26.97 173.44 

26.97 260.80 

26.97 348.16 

26.97 464.64 

26.97 552.00 
6 units= MFR per dwelling unit average 

Existing Proposed Proposed Proposed 

Monthly Monthly Fixed Variable Monthly 

Bill($) Charge($) Charge($) Bill($) 

48.65 27.02 25.49 52.51 

81.17 27.02 63.73 90.75 

93.37 27.02 80.68 107.70 

117.77 27.02 114.57 141.59 

142.17 27.02 148.46 175.48 

200.41 27.02 246.27 273.29 

287.77 27.02 392.98 420.00 

375.13 27.02 539.69 566.71 

491.61 27.02 735.30 762.32 

578.97 27.02 882.01 909.03 

TABLE 6-4 
FY 2014 MONTHLY NON-RESIDENTIAl RATE IMPACT- 2" METER 

Raftelis Financial Consultants, Inc. 

$ % 

Change Change 

-1.34 -5% 

-1.36 -4% 

-1.39 -3% 

-1.44 -3% 

0.63 1% 

0.73 1% 

1.27 1% 

5.23 6% 

8.19 6% 

12.13 7% 

15.09 7% 

$ % 
Change Change 

3.86 8% 

9.58 12% 

14.33 15% 

23.82 20% 

33.31 23% 

72.88 36% 

132.23 46% 

191.58 51% 

270.71 55% 

330.06 57% 

Page 60 



Total Bill 

Usage 

(HCF) 

60 

80 

100 

120 

140 

160 

180 

200 

220 

Total Bill 

Usage 

(HCF) 

60 

80 

100 

120 

140 

160 

180 

200 

220 

240 

Existing Existing Existing Proposed Proposed Proposed 

Monthly Fixed Variable Monthly Monthly Fixed Variable Monthly 

Charge ($) Charge ($) Bill($) Charge($) Charge($) Bill($) 

102.27 222.00 324.27 117.43 231.00 348.43 

102.27 296.00 398.27 117.43 308.00 425.43 

102.27 370.00 472.27 117.43 385.00 502.43 

102.27 444.00 546.27 117.43 462.00 579.43 

102.27 518.00 620.27 117.43 539.00 656.43 

102.27 592.00 694.27 117.43 616.00 733.43 

102.27 666.00 768.27 117.43 693.00 810.43 

102.27 740.00 842.27 117.43 770.00 887.43 

102.27 814.00 916.27 117.43 847.00 964.43 

TABLE 6-5 
FY 2014 MONTHLY AGRICUlTURAl RATE IMPACT- 2" METER 

Existing Existing Existing Proposed Proposed Proposed 

Monthly Fixed Variable Monthly Monthly Fixed Variable Monthly 

Charge ($) Charge ($) Bill($) Charge($) Charge($) Bill($) 

102.27 222.00 324.27 117.43 237.00 354.43 

102.27 296.00 398.27 117.43 316.00 433.43 

102.27 370.00 472.27 117.43 395.00 512.43 

102.27 444.00 546.27 117.43 474.00 591.43 

102.27 518.00 620.27 117.43 553.00 670.43 

102.27 592.00 694.27 117.43 632.00 749.43 

102.27 666.00 768.27 117.43 711.00 828.43 

102.27 740.00 842.27 117.43 790.00 907.43 

102.27 814.00 916.27 117.43 869.00 986.43 

102.27 888.00 990.27 117.43 948.00 1,065.43 

TABLE 6-6 
FY 2014 MONTHLY IRRIGATION RATE IMPACT- 2" METER 

Raftelis Financial Consultants, Inc. 

$ % 

Change Change 

24.16 7% 

27.16 7% 

30.16 6% 

33.16 6% 

36.16 6% 

39.16 6% 

42.16 5% 

45.16 5% 

48.16 5% 

$ % 
Change Change 

30.16 9% 

35.16 9% 

40.16 9% 

45.16 8% 

50.16 8% 

55.16 8% 

60.16 8% 

65.16 8% 

70.16 8% 

75.16 8% 
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Total Bill 

Usage 

(HCF) 

60 

80 

100 

120 

140 

160 

180 

200 

220 

240 

Existing Existing 

Monthly Fixed Variable 

Charge ($) Charge ($) 

102.27 249.00 

102.27 332.00 

102.27 415.00 

102.27 498.00 

102.27 581.00 

102.27 664.00 

102.27 747.00 

102.27 830.00 

102.27 913.00 

102.27 996.00 
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Existing Proposed Proposed Proposed 

Monthly Monthly Fixed Variable Monthly 

Bill($) Charge($) Charge($) Bill($) 

351.27 117.43 253.20 370.63 

434.27 117.43 337.60 455.03 

517.27 117.43 422.00 539.43 

600.27 117.43 506.40 623.83 

683.27 117.43 590.80 708.23 

766.27 117.43 675.20 792.63 

849.27 117.43 759.60 877.03 

932.27 117.43 844.00 961.43 

1,015.27 117.43 928.40 1,045.83 

1,098.27 117.43 1,012.80 1,130.23 

$ % 
Change Change 

19.36 6% 

20.76 5% 

22.16 4% 

23.56 4% 

24.96 4% 

26.36 3% 

27.76 3% 

29.16 3% 

30.56 3% 

31.96 3% 
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Comparison of Bills with Surrounding Agencies 
Figures 7-1 displays a bill comparison of the District and nearby agencies that was provided by the District. The 

chart compares the bills for a customer with a%" meter that uses 14 hcf per month. As displayed, even with the 

forecasted revenue increases, the District's bills are toward the low end of the regional sample. 

$120 

$100 

$80 

$60 

$40 

$20 

$-

FIGURE 7-1 

BILL COMPARISON %" METER AND 14 HCF PER BILL 

SURVEY OF MEMBER AGENCYWATER RATES 

14 Unit Water Use and 3/4" Residential Meter 
Water bill effective February 2014 

Data provided by the District. 
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EXHIBIT9 
PROTEST LETTERS RECEIVED 
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October 3, 2013 

Office of City Clerk 
City of Carlsbad 
1200 Carlsbad Village Dr 
Carlsbad Ca 92008 

Re Proposed Water Rate Structure 

This letter serves as a formal written protest to the proposed changes to water and wastewater 
rates that was received via mailed notice at the end of September. The proposed changes 
indicate that water charges would increase by approximately 14% through the 2015 year. That 
amount of increase is unacceptable given the stagnation of the economy, wage earnings and 
general lack of economic Inflation. 

Sincerely, 

theca pps@cox. net 

Ownership Parcel# 215-430-07-00 
7111 El Fuerte St 
Carlsbad 92009 



Erin Goforth 
2077 Caleta Court 
Carlsbad, CA 92009 

To Whom It May Concern: 

9/25/13 

I'm writing to protest the proposed changes to the water rate structure and 
rate increases for water and wastewater services. 

Sincerely, 

~%-/ 



Oct. 7, 2013 

To the City of Carlsbad, Ca City Council, 

I would like to protest all of the proposed water rate structure and maximum water and wastewater rate 
increases proposed for a vote on Nov. 5, 2013. Which include the monthly delivery charge, water usage 
charge, and monthly wastewater rates. 

Proposition 26, a law passed by voters in 2010 that requires a two-thirds supermajority of voters to 
approve a tax or fee increase not directly tied to the cost of providing a government service. 

Read more: http://www.sandiegoreader.com/weblogs/news-ticker/20 13/sep/24/los-angeles-based
metropolitan-water-district-mustl#ixzz2fp8kyJDe 

Thank you for giving me the time to deliver my protest. 

Ettore Graziano 
1107 Buena Vista way 
Carlsbad, Ca. 92008 



Jack Debes 
4055 Park Drive 
Carlsbad, CA 92008 

September 22, 2013 

Office of the City Clerk 
City of Carlsbad 
1200 Carlsbad Village Drive 
Carlsbad, CA 92008 

Dear City Clerk: 

This letter is a formal protest to the proposed rate changes for single family residents as it pertains to 
the parcel located on this letter head. Please count my protest vote when considering the proposed 
rate change. 

JGJicXJ~ 
{tAack C. Debes 



James Vitalie 

(F.A. Vitalie Trust) 

3037 Jefferson St. 

Carlsbad, CA 92008 

Utility Bill Account Number: 00815400-00 

City of Carlsbad 

City Council Chambers 

1200 Carlsbad Village Dr. 

Carlsbad; CA 92008 

Subject: Protest of Proposed Changes to the Water Rate Increases 

September 20, 2013 

I am the homeowner at 3037 Jefferson Street in Carlsbad. I recently received your pamphlet 
outlining proposed rate increases to the "Monthly Water Delivery Charge" and the "Water Usage 
Charge". I protest both water rate increases. While I realize we live in a desert and all the 
water must be obtained from external sources, the current rates are still the highest I have ever 
experienced, especially in comparison to other locations I have resided including the East 
Coast, Mid-West and Northern California areas. The quality of the water delivered by Carlsbad 
is poor in comparison to these other locations. Since it is too brackish to drink, I pay another 
$35.00 a month to a private vendor for purified drinking water. 

Perhaps you can look internally for efficiencies that will allow Carlsbad to deliver water to their 
residents at a fair cost to its homeowners. Thanks for your consideration in this matter. 



Office of the City Clerk 
City of Carlsbad 
1200 Carlsbad Village Drive 
Carlsbad, CA 92008 

Protesting the rates: 

I formally protest the proposed increase, all of them, the one for 1/1/2014 and 1/1/2015. 

Since the new water meter was installed, my bill doubled to $300. I cannot afford this and have cut in the last two 
years cut down my water usage by not showering every day, and cutting the water for my grass to the point where the 
homeowners association wrote me a letter and told me to water more. 

Sincerely, 

~~~ 
Janice Hooks 
3563 Pebble Street 
Carlsbad, Ca 92010 

,, 



Sept. 16,2013 

Oftice of the City Clerk 
City of Carlsbad 
1200 Carlsbad Village Drive 
Carlsbad, CA 92008 

I formally protest the proposed Water and Wastewater Rates Increases .. 

Contrary to your assertion to encourage water conservation, a financial incentive already 
exists to conserve water- namely, curtailed usc savings on my water bill. I do not need a 
rate increase to establish an incentive, as there is already one by savings. Indeed, when 
you intend increase the rate, you have actually punished my heretofore conservation 
efforts and charge me the difference, and possible more, for what I have already 
conserved- the opposite e±Iect of your assertion. 

John A. D'Andrea 
Service address: 6615 Sitio Cedrela 

Carlsbad. CA 92011 



City of Carlsbad, Office of the City Clerk 
1200 Carlsbad Village Drive 

Carlsbad, CA 92008 
Sept 28, 2013 

Dear Sir: 

I am writing to officially protest the proposed water rate hike being considered by our city. 

~~AQ~' lj&h~o. Giuliano , · ~~ 
1732 Havens Pt PI 
Carlsbad, CA 92008 



09-21-13 

I, Roland Maus, residing at 3825 Nautical Drive, Carlsbad protest any and all rate 
increases currently being considered for Water and Wastewater services. 

CITY OF CARLSBAD 
CITY CLERK'S OFFICE 



September 19,2013 
Office of the City Clerk, City of Carlsbad, 

Protest Single-Family Water Rate Increases. 

Being a retired senior on fixed income, every penny counts as you might imagine. The 
proposed water rate increases just add another financial burden to our meager lives. 
Furthermore, in my opinion; the methodology utilized by the City Carlsbad that requires 
'a majority of property owners to provide protest letters' insures that the rate increases 
will be initiated. Final thought: How about those residents that support a water rate 
increase submit letters to the city clerk and if a majority is not received the water rate 
increase is rejected. 

Kind Regards, 
Michael Tage Klint 
2759 Spokane Way 
Carlsbad, Ca. 9201 0 



October 1, 2013 

City of Carlsbad 
Carlsbad Municipal Water District 
Carlsbad, CA 92008 

Dear Sir or Madame, 

We oppose any increase to the water delivery charge and water usage 
charge as is currently being proposed. 

Sincerely, 

/VL~A~~ 
Mike and Annetta Wilson 
3611 Seaview Way 
Carlsbad CA 92008 

OCT -7 2013 



September21,2013 

To Whom It May Concern: 

I would definitely like to protest both the trash and water rate hike scheduled for January of 2014 and 
15. I am already paying over $200.00 a month and I am the only water user for a single family home. 
Accordingly, I still only water my lawn 3 times a week, but have been experiencing increases over the 

last 5 years. 

I believe this rate increase is unjust and uncalled for. As a government worker, I have received no raises 

for the last four years, and have had to do without, while expenses keep climbing, I believe the 
businesses can take a hit for the next four years and do without like the rest of us. 

carlsbad resident 

17 



Office of the City Clerk 
City of Carlsbad 
1200 Carlsbad Village Drive 
Carlsbad CA 92008 

To Whom It May Concern: 

Philip & Sondra Boone 
2042 Cordoba Place 
Carlsbad CA 92008 

This is a formal protest to the proposed fee change to the City of Carlsbad water 
rates. 

My full name is: 
Philip Boone 

Sondra Boone 

Our resident address is: 
2042 Cordoba Place 
Carlsbad CA 92008 

The rate change I am protesting is for Monthly Wastewater Rates 
Single Family Residential current is $24.02; proposed 1/1/2014 is $25.52 
Proposed 1/1/2015 is $26.03 

The rate change I am protesting is for Monthly Water Delivezy Charge 
3/4" current $26.97, proposed 1/1/2014 $27.02, 1/1/2015 $28.38 
1" current $38.52, proposed 1/1/2014$40.93, 1/1/2015$42.98 

The rate change I am protesting is for Water Usage Charge 
Single-Family Rates 
Tier 1 ( 0-12 units) current $3.20 
proposed 1/1/2014 Tier (0-10 units) $3.19 
proposed 1/1/2015 Tier (o-to units) $3.35 

Tier 2 (13-20) current $4.13 
Proposed 1/1/2014 
proposed 1/1/2014 Tier (11-18 units) $4.24 
proposed 1/1/2015 Tier (0-10 units) $4.45 

IS 



September 25, 2013 

Gary and Rana Coleman 

1552 Regatta Road 

Carlsbad, CA 92011 

Dear City Clerk, 

I am writing in protest of the following rate increases: Monthly Water Delivery Charge, Water Usage 

Charge, and Monthly Wastewater Rates. 

Sincerely, 

Rana Coleman 

Carlsbad Resident 

1552 Regatta Road 

Carlsbad, CA 92011 
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Office of the City Clerk 
1200 Carlsbad Village Drive 
Carlsbad, CA 92008 

Saturday, October 05, 2013 

6643 Halite Place 
Carlsbad, CA 92009 

Re: Water Rate Increase 

City Clerk, 

Please take this letter as our written protest to the Proposed Water Rate 
Structure and Maximum Water & Wastewater Rate increase. There should be no 
increases to the existing high rates that exist today. 

Sincerely, 

~f.//~ 
Wilbur E. Mower, r. 

cc File 



Office of the City Clerk 
City of Carlsbad 
1200 Carlsbad Village Drive 
Carlsbad, CA 92008 

Dear Sir/Madam 

September 21,2013 

We reside at 2917 Rancho Rio Chico, Carlsbad, CA. The purpose of this letter is 
to protest the increase in Monthly Water Delivery charge 5/8" delivery charge for 2015. 
We also protest the Water Usage Charge for Single Family Residents for 2014 and 2015. 
Also, we are protesting the Monthly Wastewater Single Family increases in 2014 and 
2015. 

~~~~ 
William R. Blank 
Patricia A. Blank 

~PM___t_ 



Office of City Clerk 
City of Carlsbad 
.120 Carlsbad Village Drive 
Carlsbad~ ca 92008 

Re: Proposed water rate increases 

Gentlemen: 

Please accept this letter as a formal protest to the proposed new 
water rates - Wastewater rates: $25.02 to $26.03 by 2015 and Water 
Rates: up to 6°/o increase by 2015. 

When we approved on the ballot the desalination plant, we were 
promised to never pay more that the current water rates. The city 
has already advised that this will not occur due to unforeseen costs 
and now with current water rates increasing it appears we are facing 
another government boondoggle like the Calif. Bullet Train. 

The Carlsbad Golf Course (Crossings) has proved to be a disaster. We 
need to protect our citizens from excessive spending, over-taxation 
and fees. 

Sincerely, 

Theodore Van de Kamp 
Homeowner 

1708 Evergreen Circle 
Carlsbad, CA 92008 

r/"u'. :>'-. ·-



From: joe abreu [mailto:jrabreu@roadrunner.com] 
Sent: Tuesday, October 01, 2013 10:10 AM 
To: City Clerk 
Subject: Protesting the water rate increases. 

.PageL ot L 

Pursuant to the Notice of Majority Protest Public Hearing and the ability to protest by e-mail, we the 
inhabitants of 7304 Melodia Terrace protest the increase in Water Usage Charge for Tier 2 and Tier 3. 
for Jan 1 2014 and Jan 1 2015. Also the increase in Monthly Wastewater Rates for Jan 1,2014 and Jan 1, 
2015. 
We were charged with similar increases in Jan 1, 2012 and again in Jan 1, 2013. When will it stop, if we 

do not keep our grass green then the HOA sends us a letter to water. The City Council must pay 
attention to what is happening at the Carlsbad Municipal Water District and the San Diego Water 
Authority. 

Thank you, 

Joseph R. Abreu 
Ingrid M. Abreu 

10/112013 



JOINT MEETING OF: 

DATE OF MEETING: 
TIME OF MEETING: 
PLACE OF MEETING: 

CALL TO ORDER: 

MINUTES 
THE CITY OF CARLSBAD PUBLIC FINANCING AUTHORITY BOARD 
AND CITY COUNCIL 
(Joint Special Meeting) 
July 23, 2013. 
6:00p.m. 
City Council Chambers, 1200 Carlsbad Village Drive, Carlsbad, 
California 

Chairman/Mayor Hall called the Joint Special Meeting to order at 7:19 p.m. 

ROLL CALL was taken by the Secretary/City Clerk as follows: 

Present: 
Absent: 

Board/Council Members Halt Packard, Wood, Blackburn and Douglas. 
None. 

APPROVAL OF MINUTES: 

On a motion by Vice Chair/Mayor Pro Tern Packard, the minutes ofthe following meeting were 
unanimously approved as presented: 

Minutes of the Joint Special Meeting held May 7, 2013 (Authority only). 

CONSENT CALENDAR: 

ACTION: 

AVES: 
NOES: 

On a motion by Vice Chair/Mayor Pro Tern Packard, the Board/Council 
affirmed the action of the Consent Calendar, Item #23 as follows: 

Hall, Packard, Wood, Blackburn and Douglas. 
None. 

WAIVER OF ORDINANCE TEXT READING: 
Board/Council waived the reading of the text of all Ordinances and Resolutions at this Meeting. 



July 23, 2013 JOINT SPECIAL MEETING OF THE CITY OF CARLSBAD PUBLIC FINANCING AUTHORITY 
BOARD AND CITY COUNCIL 

23. AB #21,322- AUTHORIZATION TO PURCHASE EQUIPMENT. 

Page2 

Board adopted RESOLUTION NO. 61. accepting proposals and authorizing the purchase 
of maintenance equipment from Taro and Jacobsen for The Crossings at Carlsbad Golf 
Course; and, 
Council adopted RESOLUTION NO. 2013-193, authorizing the Administrative Services 
Director to transfer funds from the City's General Fund to the Authority for the purchase 
of the equipment. 

ADJOURNMENT: 

Board/Council adjourned the Joint Special Meeting of July 23, 2013 at 7:20 p.m. 

"0~v{7~ ~ ~-
BARBARA ENGLESON J 
Secretary/City Clerk 



CARLSBAD PUBLIC FINANCING AUTHORITY, CITY OF 

CARLSBAD, AND CARLSBAD MUNICIPAL WATER DISTRICT 

AGENDA BILL 

16 

AB# 

MTG. 

DEPT. 

21 414 
11/5 13 
CEO 

AUTHORIZATION FOR THE CARLSBAD PUBLIC FINANCING 

AUTHORITY TO ENTER INTO EXCLUSIVE NEGOTIATIONS 

FOR THE GROUND LEASE OF THE PROPERTY KNOWN AS 

THE CROSSINGS AT CARLSBAD WEST VIEW LOT 9 

RECOMMENDED ACTION: 

DEPT. DIRECTOR 

CITY ATTORNEY 

CITY MANAGER 

1. Adoption of Resolution No. 65 by the Carlsbad Public Financing Authority {CPFA) 
recommending that its two member agencies authorize the CPFA to enter into exclusive negotiations 
with LEGOLAND for the ground lease of the property known as the Crossings at Carlsbad West View 
Lot 9 and authorizing the City of Carlsbad to negotiate with LEGOLAND for the ground lease of the 
property in its capacity as lease manager for the CPFA. 

2. Adoption of Resolution No. 2013-258 by the City Council of the City of Carlsbad authorizing 
the CPFA to enter into exclusive negotiations with LEGOLAND for the ground lease of the property 
known as the Crossings at Carlsbad West View Lot 9 and to act on behalf of the City of Carlsbad in all 
future decisions and actions related to the ground lease of the property. 

3. Adoption of Resolution No. 1483 by the Carlsbad Municipal Water District authorizing 
the CPFA to enter into exclusive negotiations with LEGOLAND for the ground lease of the property 
known as the Crossings at Carlsbad West View Lot 9 and to act on behalf of the Carlsbad Municipal 
Water District in all future decisions and actions related to the ground lease of the property. 

ITEM EXPLANATION: 

On May 7, 2013, the Carlsbad Public Financing Authority {CPFA) was authorized by its two member 
agencies, the City of Carlsbad and Carlsbad Municipal Water District {CMWD), to solicit proposals for a 
long term ground lease on the property known as the Crossings at Carlsbad West View Lot 9. The Lot 9 
property is comprised of two parcels, one owned by the city and the other owned by CMWD. The 
Authority was additionally authorized to evaluate and make recommendations to the governing boards 
of the city and CMWD regarding proposals submitted for Lot 9. 

On May 13, 2013, city staff released the RFP soliciting proposals and provided potential respondents a 
two month time period in which to prepare and submit proposals. The RFP was provided to 120 
brokers, advertised online, published in several papers and trade publications and sent directly to 
numerous interested parties. On the submittal deadline date, staff received two proposals, one from 
LEGOLAND and the other from Grand Pacific Resorts. 

DEPARTMENT CONTACT: Kathy Dodson 760-602-2744 kathy.dodson@carlsbadca.gov 

FOR CITY CLERKS USE ONLY. 
COUNCIL ACTION: APPROVED 

DENIED 

CONTINUED 

WITHDRAWN 

AMENDED 

D 
D 
D 
D 
D 

CONTINUED TO DATE SPECIFIC 

CONTINUED TO DATE UNKNOWN 

RETURNED TO STAFF 

OTHER- SEE MINUTES 

o ____ _ 
D 
D 
D 

\ 
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Upon opening the proposals, staff proceeded to review and evaluate them based upon the following 
criteria as presented in the RFP document: 

• Vision and plan for the property, 
• Financial benefits to the city and CMWD, 
• Respondent's experience and ability to perform, and 
• Litigation history. 

A multi-departmental selection committee, comprised of representatives from Finance, Parks and 
Recreation, Community and Economic Development, and Public Works, conducted a review and analysis 
of both proposals. The selection committee was assisted in its review and analysis by representatives 
from the Irving Group, a real estate consulting firm with expertise in commercial land development 
leases and from Procopio, Cory, Hargreaves and Savitch LLP, a law firm that represents government and 
private entities in real estate transactions. 

The two respondent entities each have an existing presence in the community and each one has a 
successful development track record within the city. Both respondents operate existing facilities either 
adjacent to or in close proximity to Lot 9. Both respondents are proposing resort lodging developments 
to be operational by 2017. A brief description ofthe two proposals is as follows: 

Grand Pacific Resorts Proposal 

Grand Pacific Resorts (GPR) proposes to construct 71 hotel units and SO timeshare units on Lot 9. 
The proposal would integrate 71 new hotel rooms on Lot 9 into GPR's adjacent property by 
rebranding the existing Sheraton's lobby/restaurant/conference facility and one building of existing 
hotel rooms. The hotel is expected to be rebranded as a Westin. The SO timeshare units on Lot 9 
would be developed as an expansion of the MarBrisa timeshare development, also located on the 
adjacent GPR property. This project will be conventionally financed with a minimum 6S year term. 

LEGOLAND Proposal 

LEGOLAND proposes to create a 90 unit hotel development on Lot 9. A total of SO themed rooms 
would be constructed in a main building located on the west end of the Lot 9 site with the additional 
40 units constructed as free standing, highly themed LEGOLAND units. This project would be 
internally financed, meeting the term proposed in the RFP of 30 years with two 10 year extensions. 

The analysis was restricted to the benefits derived exclusively from Lot 9, as both parties have the 
ability to continue to develop their existing properties. Both companies have significant development 
experience in Carlsbad and under the selection criteria, both companies were deemed able to perform. 
Neither company has a litigation history that was of concern to the selection committee. 

Upon final review of the two project proposals, the selection committee judged the LEGOLAND proposal 
as the one best fulfilling the selection criteria described in the RFP. LEGOLAND's proposal for Lot 9 
provided more financial benefits to the City of Carlsbad and CMWD than the GPR proposal. In addition, 
the LEGOLAND proposal was deemed to be less risky because the development of Lot 9 is proposed as a 
stand-alone facility, is self-financed and has a brand that is fully controlled by the respondent. 

The selection committee is therefore recommending that the City of Carlsbad and CMWD authorize the 
CPFA to enter into exclusive negotiations with LEGOLAND on the terms of the proposed ground lease of 
the Lot 9 property. 
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If approved, the City of Carlsbad, as the previously authorized lease manager, will move forward 
expeditiously to complete the negotiations and return to seek approval of proposed lease terms. The 
CPFA is also authorized to make decisions and take any further future actions related to the ground 
lease of the property on behalf of its member agencies, which would include entering into negotiations 
with the other respondent if negotiations with LEGOLAND are not successfully completed, and taking 
any actions related to the lease itself. 

FISCAL IMPACT: 

The development of Lot 9 will result in a positive fiscal impact to the City of Carlsbad and the Carlsbad 
Municipal Water District. Until negotiations are complete, the benefit to each agency is difficult to fully 
quantify; however, based upon the proposals submitted, revenues are anticipated to be generated from 
the property lease and from transient occupancy taxes and sales taxes collected from room stays and 
on-site sales. Potential lease revenue generated from use of Lot 9 will be apportioned between the 
CMWD and the City of Carlsbad based upon a per square foot ownership basis and leasehold interest, 
with any applicable taxes or fees associated with the development of the site distributed to the 
appropriate taxing authority. 

ENVIRONMENTAL IMPACTS: 

The recommended action does not qualify as a 11project" under the California Environmental Quality Act 
(CEQA) per Public Resources Code Section 21065 and State CEQA Guidelines Section 15378 in that it has 
no potential to cause either a direct physical change in the environment or a reasonably foreseeable 
indirect physical change in the environment and therefore does not require environmental review. 
Proposed future development project of Lot 9 will require CEQA review and will be required to comply 
with all appropriate CEQA requirements. 

EXHIBITS: 

1. Carlsbad Public Financing Authority Resolution No. 65 recommending that its two 
member agencies authorize the CPFA to enter into exclusive negotiations with LEGOLAND for the 
ground lease of the property known as the Crossings at Carlsbad West View Lot 9 and authorizing the 
City of Carlsbad to negotiate with LEGOLAND for the ground lease of the property in its capacity as 
lease manager for the CPFA. 

2. City Council Resolution No. 2013-258 authorizing the Carlsbad Public Financing Authority to 
enter into exclusive negotiations with LEGOLAND for the ground lease of the property known as the 
Crossings at Carlsbad West View Lot 9 and to act on behalf of the City of Carlsbad in all future 
decisions and actions related to the ground lease of the property. 

3. Carlsbad Municipal Water District Resolution No. 1483 authorizing the Carlsbad Public 
Finance Authority to enter into exclusive negotiations with LEGOLAND for the ground lease of the 
property known as the Crossings at Carlsbad West View Lot 9 and to act on behalf of the Carlsbad 
Municipal Water District in all future decisions and actions related to the ground lease of the 
property. 

4. The Crossings at Carlsbad West View Lot 9 Location Map. 

5. The Crossings at Carlsbad West View Lot 9 Site Map. 
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RESOLUTION NO. 65 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CARLSBAD 
PUBLIC FINANCING AUTHORITY RECOMMENDING THAT ITS TWO 
MEMBER AGENCIES AUTHORIZE THE CARLSBAD PUBLIC 
FINANCING AUTHORITY TO ENTER INTO EXCLUSIVE 
NEGOTIATIONS WITH LEGOLAND FOR THE GROUND LEASE OF THE 
PROPERTY KNOWN AS THE CROSSINGS AT CARLSBAD WEST VIEW 
LOT 9 AND AUTHORIZING THE CITY OF CARLSBAD TO NEGOTIATE 
WITH LEGOLAND FOR THE GROUND LEASE OF THE PROPERTY IN 
ITS CAPACITY AS LEASE MANAGER FOR THE CARLSBAD PUBLIC 

FINANCING AUTHORITY. 

EXHIBIT 1 

WHEREAS, in August 2012, staff presented to a joint meeting of the City of 

Carlsbad City Council and the Carlsbad Municipal Water District Board of Directors, a group of 

underutilized properties for their consideration and direction; and 

WHEREAS, included in these properties was a parcel referred to as the Crossings 

at Carlsbad West View Lot 9 (Lot 9); and 

WHEREAS, Lot 9 is a combination of two adjacent parcels: Parcel A, one 2.7 acre 

lot owned by the City of Carlsbad and Parcel B, a second 0.45 acre lot owned by the Carlsbad 

Municipal Water District; and 

WHEREAS, the City of Carlsbad and the Carlsbad Municipal Water District are 

member agencies of the Carlsbad Public Financing Authority (CPFA), which was created on April 

18, 2000 to provide for the financing of public capital improvements for the member agencies 

and for other purposes as permitted under the Joint Powers Law as agreed to by the parties; 

and 

WHEREAS, CPFA issued proposals to solicit responses from parties interested in 

developing Lot 9 under a long term ground lease; and 

WHEREAS, CPFA has evaluated the responses to the request for proposals and 

recommends to both member agencies that CPFA enter into exclusive negotiations with 

LEGOLAND for the ground lease of The Crossings at Carlsbad West View Lot 9; and 
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WHEREAS, the City of Carlsbad will conduct the negotiations for, and manage the 

ground lease in its capacity as lease manager for CPFA; and 

WHEREAS, the potential revenues generated from development on the 

combined Lot will be apportioned between the City of Carlsbad and the Carlsbad Municipal 

Water District, based upon a per square foot ownership basis and leasehold interest, with any 

applicable taxes or fees associated with the development of the site distributed to the 

appropriate taxing authority. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Carlsbad 

Public Financing Authority, as follows: 

1. The above recitations are true and correct. 

2. CPFA recommends that its two member agencies authorize CPFA to enter into 

14 exclusive negotiations with LEGOLAND for the ground lease of the property known as The 

15 Crossings at Carlsbad West View Lot 9. 
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3. CPFA has previously designated the City of Carlsbad as the member which will be 

the lease manager for the ground lease of Lot 9. As lease manager, the City of Carlsbad will 

negotiate and make recommendations to CPFA regarding ground lease terms and conditions for 

the Crossings at Carlsbad West View Lot 9. 

4. The City of Carlsbad is authorized to administer and manage the ground lease, 

and distribute any revenues generated from the long-term lease of Lot 9 on a per square foot 

ownership ratio basis, with any applicable taxes or fees associated with the development of the 

site distributed to the appropriate taxing authority. 

Ill 

Ill 
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PASSED, APPROVED AND ADOPTED at a Joint Special Meeting of the Carlsbad Public 

Financing Authority Board of Directors, City of Carlsbad City Council and Carlsbad Municipal 

Water District Board of Directors held on the __ _ day of ___ _, 2013, by the 

following vote: 

AYES: 

NOES: 

ABSENT: 

MATT HALL, Mayor 

ATTEST: 

BARBARA ENGLESON, City Clerk 
(SEAL) 

I' 
Q 
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RESOLUTION NO. 2013-258 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARLSBAD 
AUTHORIZING THE CARLSBAD PUBLIC FINANCING AUTHORITY TO 
ENTER INTO EXCLUSIVE NEGOTIATIONS WITH LEGOLAND FOR THE 
GROUND LEASE OF THE PROPERTY KNOWN AS THE CROSSINGS AT 
CARLSBAD WEST VIEW LOT 9 AND TO ACT ON BEHALF OF THE 
CITY OF CARLSBAD IN ALL FUTURE DECISIONS AND ACTIONS 
RELATED TO THE GROUND LEASE OF THE PROPERTY. 

EXHIBIT 2 

WHEREAS, in August 2012, staff presented to a joint meeting of the City of 

Carlsbad City Council and the Carlsbad Municipal Water District Board of Directors, a group of 

underutilized properties for their consideration and direction; and 

WHEREAS, included in these properties was a parcel referred to as the Crossings 

at Carlsbad West View Lot 9 (Lot 9); and 

WHEREAS, Lot 9 is a combination of two adjacent parcels: Parcel A, one 2.7 acre 

lot owned by the City of Carlsbad and Parcel B, a second 0.45 acre lot owned by the Carlsbad 

Municipal Water District; and 

WHEREAS, the City of Carlsbad and the Carlsbad Municipal Water District are 

member agencies of the Carlsbad Public Financing Authority (CPFA), which was created on April 

18, 2000 to provide for the financing of public capital improvements for the member agencies 

and for other purposes as permitted under the Joint Powers Law as agreed to by the parties; 

and 

WHEREAS, CPFA issued proposals to solicit responses from parties interested in 

developing Lot 9 under a long-term ground lease; and 

WHEREAS, CPFA has evaluated the responses to the request for proposals and 

recommends to both member agencies that CPFA be authorized to enter into exclusive 

negotiations with LEGOLAND for the ground lease of The Crossings at Carlsbad West View Lot 9; 

and 
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WHEREAS, the City of Carlsbad will conduct the negotiations for, and manage the 

ground lease in its capacity as lease manager for CPFA; and 

WHEREAS, the potential revenues generated from development on the 

combined Lot will be apportioned between the City of Carlsbad and the Carlsbad Municipal 

Water District based upon a per square foot ownership basis and leasehold interest, with any 

applicable taxes or fees associated with the development of the site distributed to the 

appropriate taxing authority. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Carlsbad, 

California, as follows: 

1. The above recitations are true and correct. 

2. The City of Carlsbad hereby authorizes the CPFA to enter into exclusive 

negotiations with LEG OLAND for the ground lease of The Crossings at Carlsbad West View Lot 9 

and to act on behalf of the City of Carlsbad in all future decisions and actions related to the 

ground lease of the property. 

3. As lease manager for the CPFA, the City of Carlsbad will negotiate the ground 

lease and make recommendations to the CPFA regarding ground lease terms and conditions. 

4. As lease manager, the City of Carlsbad will also administer and manage the lease 

of Lot 9, and distribute any revenues generated from the long-term lease of Lot 9 on a per 

square foot ownership ratio basis, with any applicable taxes or fees associated with the 

development of the site collected and used by the appropriate taxing authority. 

Ill 

Ill 

Ill 
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PASSED, APPROVED AND ADOPTED at a Joint Special Meeting of the Carlsbad City 

Council, Carlsbad Public Financing Authority Board of Directors, and Carlsbad Municipal Water 

District Board of Directors held on the ___ day of ___ _J 2013, by the following vote: 

AYES: 

NOES: 

ABSENT: 

MATT HALL, Mayor 

ATTEST: 

BARBARA ENGLESON, City Clerk 
(SEAL) 

Q 
I 
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RESOLUTION NO. 1483 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CARLSBAD 

MUNICIPAL WATER DISTRICT AUTHORIZING THE CARLSBAD 

PUBLIC FINANCING AUTHORITY TO ENTER INTO EXCLUSIVE 

NEGOTIATIONS WITH LEGOLAND FOR THE GROUND LEASE OF THE 

PROPERTY KNOWN AS THE CROSSINGS AT CARLSBAD WEST VIEW 

LOT 9 AND TO ACT ON BEHALF OF THE CARLSBAD MUNICIPAL 

WATER DISTRICT IN ALL FUTURE DECISIONS AND ACTIONS 

RELATED TO THE GROUND LEASE OF THE PROPERTY. 

EXHIBIT 3 

WHEREAS, in August 2012, staff presented to a joint meeting of the City of 

Carlsbad City Council and the Carlsbad Municipal Water District Board of Directors, a group of 

underutilized properties for their consideration and direction; and 

WHEREAS, included in these properties was a parcel referred to as the Crossings 

at Carlsbad West View Lot 9 (Lot 9); and 

WHEREAS, Lot 9 is a combination of two adjacent parcels: Parcel A, one 2. 7 acre 

lot owned by the City of Carlsbad and Parcel B, a second 0.45 acre lot owned by the Carlsbad 

Municipal Water District; and 

WHEREAS, the City of Carlsbad and the Carlsbad Municipal Water District are 

member agencies of the Carlsbad Public Financing Authority (CPFA), which was created on April 

18, 2000 to provide for the financing of public capital improvements for the member agencies; 

and 

WHEREAS, CPFA issued proposals to solicit responses from parties interested in 

developing Lot 9 under a long term ground lease; and 

WHEREAS, CPFA has evaluated the responses to the request for proposals and 

recommends to both member agencies that CPFA be authorized to enter into exclusive 

negotiations with LEGOLAND for the ground lease of The Crossings At Carlsbad West View Lot 

9;and 
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WHEREAS, the City of Carlsbad will conduct the negotiations in its capacity as 

lease manager for CPFA; and 

WHEREAS, the potential revenues generated from development on the 

combined Lot will be apportioned between the City of Carlsbad and the Carlsbad Municipal 

Water District based upon a per square foot ownership basis and leasehol.d interest, with any 

applicable taxes or fees associated with the development of the site distributed to the 

appropriate taxing authority. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Carlsbad 

Municipal Water District, California, as follows: 

1. The above recitations are true and correct. 

2. The Carlsbad Municipal Water District hereby authorizes the CPFA to enter into 

exclusive negotiations with LEGOLAND for the ground lease of The Crossings at Carlsbad West 

View Lot 9 and to act on behalf of the Carlsbad Municipal Water District in all future decisions 

and actions related to the ground lease of the property. 

3. As lease manager for the CPFA, the City of Carlsbad will negotiate the ground 

19 lease and make recommendations to the CPFA regarding ground lease terms and conditions. 
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4. As lease manager, the City of Carlsbad will also administer and manage the lease 

of Lot 9, and distribute any revenues generated from the long-term lease of Lot 9 on a per 

square foot ownership ratio basis, with any applicable taxes or fees associated with the 

development of the site collected and used by the appropriate taxing authority. 

Ill 

Ill 

Ill 
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PASSED, APPROVED AND ADOPTED at a Joint Special Meeting of the Carlsbad Municipal 

Water District Board of Directors, Carlsbad City Council and Carlsbad Public Financing Authority 

Board of Directors held on the ___ day of ___ _, 2013, by the following vote: 

AYES: 

NOES: 

ABSENT: 

MATT HALL, Mayor 

ATTEST: 

BARBARA ENGLESON, City Clerk 
(SEAL) 



LOCATION MAP 

{ 

/ 
/ 

I 

············,,·~. 

13 





CITY OF CARLSBAD- AGENDA BILL 

AB# 21 415 PRESENTATION BY STAFF AND COUNTY OF DEPr. DIRECTOR --;7/'CJr 
MTG. 11-5-13 SAN DIEGO DEPT OF ANIMAL SERVICES CITY ATTY. M"l 
DEPT. Police REGARDING ORDINANCE BANNING RETAIL CITYMGR. Y?f__ 

SALE OF DOGS AND CATS 

RECOMMENDED ACTION: 
To receive a follow up presentation from Police Department and County of San Diego Department of 
Animal Services addressing questions from City Council following the adoption of an urgency ordinance 
banning the retail sale of dogs and cats in the City of Carlsbad. 

ITEM EXPLANATION: 
At the July 16 council workshop, Police Department staff and a representative from the County of San 
Diego Department of Animal Services presented information on pet adoption, animal advocacy, and how 
the City of Carlsbad can support responsible pet ownership. Staff also presented an overview of 
ordinances passed in other California cities banning the retail sale of dogs and cats. 

On September 17, staff followed up with a presentation summarizing actions taken to-date with regard 
to animal advocacy activities in the city. Staff also presented additional information on the permissible 
number of dogs in surrounding San Diego county cities, and additional information regarding ordinances 
other cities have passed restricting pet sales. As a result, City Council concluded that the number of dogs 
residents would be allowed to own should remain three. City Council instructed staff to draft an 
ordinance to ban the retail sale of dogs and cats in the City of Carlsbad, including an exemption for 
existing stores. 

17 

On October 8, staff adopted an urgency ordinance to ban the retail sale of dogs and cats in the City of 
Carlsbad, with exceptions for businesses already in existence at the time of the ordinance adoption, local 
shelters, rescues and humane societies, and local private, small scale breeders who breed on the 
premises. An urgency ordinance was adopted immediately, to prohibit new businesses from establishing 
themselves in Carlsbad. No action was taken on the standard ordinance, pending further research by 

staff. 

The presentation on November 5 will address additional questions from City Council. Specifically, Council 
requested information about what federal and state regulations are already in place with regard to retail 
sale of dogs and cats. Secondly, City Council requested additional information on the existing pet store in 

Carlsbad. 

The urgency ordinance adopted on October 8 remains in effect absent City Council direction to amend or 

repeal. 
DEPARTMENT CONTACT: Fiona Everett 760-931-2297 fiona.everett@carlsbadca.gov 

FOR CLERK USE. 
COUNCIL ACTION: APPROVED D CONTINUED TO DATE SPECIFIC D 

DENIED D CONTINUED TO DATE UNKNOWN D 
CONTINUED D RETURNED TO STAFF D 
WITHDRAWN D OTHER- SEE MINUTES D 
AMENDED D REPORT RECEIVED D 
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FISCAL IMPACT: 

None. 

ENVIRONMENTAL IMPACT: 

Pursuant to Public Resources Code Section 21065, this action does not constitute a "project" within the 
meaning of CEQA in that it has no potential to cause either a direct physical change in the environment, 
or a reasonably foreseeable indirect physical change in the environment, and therefore does not require 
environmental review. 

EXHIBITS: 

1. Emails to City Council regarding ordinance 
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Fiona Everett 

From: 
Sent 
To: 
Cc: 

Council Internet Email 
Monday, September 30, 2013 2:47 PM 
Fiona Everett 
Morgen Fry 
FW: Pet Stores in Carlsbad 

E.x.hib\1- I 

Subject 
Attachments: Pet Shop Guidlines Humane Society.pdf; awa.pdf; USDA APHIS 2011-0003.pdf; Rules 

and Regulations.pdf; USDA Retail Pet Rule.pdf; APHIS questions and answers.pdf; 
HEALTH AND SAFElY CODE 122125-122220.pdf; Health and Safety code 2009.pdf; 
USDA statement.pdf; Council.pdf 

This email came into the Council Internet Email. 

From: joe shamore [mallto:joeshamore@gmall.com] 
Sent: Saturday, September 28, 2013 8:43 PM 
Subject: Pet Stores in carlsbad 

City Of Carlsbad California 

Mayor Matt Hall 
Mayor Pro Tern Mark Packard 
Council Member Keith Blackburn 
Council Member Farrah Golshan Douglas 
Council Member Lorraine Wood 

Good Afternoon, 

I am writing today because there is growing concern animal activists are on the prowl to ban pet stores from existing. It 
would be a crime to see their movement pass because pets whether it be adopted or purchased are a great part of our lives. 
They bring so much joy to children, adults, and seniors. Pets are also known to be therapeutic for humans, and in some 
instance other animals. Banning pet stores would not only be devastating millions of people and animals but would also 
be the beginning of extinction of other animals on our planet. Furthermore, this is a billion dollar industry which employ 
and in part stimulates our economy. Enforcing current law, regulating breeders and pet dealers should be the solution 
instead. 

Ethical pet stores obtain their pets from government regulated breeders. The USDA and other animal societies inspect 
these breeders. For years the story was said that the USDA was understaffed and could not regulate all brokers and 
breeders. This may have been true in the past century, but it certainly does not hold true this day and age. USDA has 
revised and enforced the laws ofthe Animal Welfare Act resulting in the closure ofthousands of inhumane breeders last 
year alone. To me it says the USDA and APHJS are doing their job. 

If the concern is inhuman puppy mills then the regulation on a pet store should be that they only use USDA regulated 
breeders, not close the doors to millions of pet lovers. The USDA and APHIS are the only genuine non bias federal 
inspectors in our country. Animal activist claim the USDA supports the inhuman treatment of animals. That clearly is a 
direct blow to our Federal Government Agency and country itself. The Humane Society is also designed to enforce animal 
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laws locally and out of state. However, they are not an agency like the USDA or APHIS. If you review the history of the 
A WA 1966 animal protection act, you will find the USDA has amended the policy with animal welfare close to a dozen 
times since 1966 so the Jaw would continue to enforce the ethical treatment of animals. 

Again, forcing pet dealers to stop selling puppies is completely unethical and will create the beginning of extinction of 
animals on the planet and add to the crunch of our economy. What about the families that want to have unconditional love 
from a pet? Let the public not forget animals are also therapeutic to all walks of life. The public shouldn't be stripped of 
their God given right to adopt or purchase. 

Banning regulated pet stores will reverse federal regulations and encourage unregulated breeders to sell on the net and 
newspapers. We will then see an increase of unhealthy animals and overcrowded shelters. There is already an 
overwhelming amount unregulated breeding on the net and in newspapers. USDA is now currently working on new 
legislation to control the abuse of non regulated breeders. 

All breeders, which include show and private breeders, should follow the applicable laws. There is no need to push for an 
undiplomatic solution of legislation or ordinance but instead enforce current law and perhaps adding to it. Punishing pet 
stores and taking away people's rights to sell, buy, or adopt a pet through a pet store is not the solution to prevent the 
overpopulation of animals in shelters. There are more pets going into shelters from the result of unregulated breeders 
through the newspaper and online, not from regulated pet stores and breeders. 

Last year alone thousands of breeders seized to exist because they would not or could not adjust to the new USDA 
regulations. It sounds to me that the control of inhumane puppy mills have already taken affect on federal level leaving the 
public, city and state council to have a peace of mind knowing action is already in place. Punishing good ethical pet 
dealers is unfair. Again the only new regulation, if any, a pet store should have is they are only allowed to use USDA 
breeders, otherwise known as government regulated breeders. The real banning of the sale of pets should be against 
unregulated breeders from newspapers and online sources. In addition, local shelters should be encouraged to work with 
local pet stores to help adopt out their pets. It shouldn't be one or the other, adopt or buy. The people have the right to 
choose. 

Another known fact; pet insurance companies know the ratio of sick puppies from pet stores are low because they are seen 
by more veterinarians than any other pet organization. It is already a state Jaw the pet dealer is responsible for illness 
which encourages the pet dealer to only choose regulated breeders or brokers. Backyard and unregulated breeders don't 
adhere to the laws already in place. A responsible pet store should frown on and not contribute to these practices. 

These types of facts are pertinent for council and the public to know before a decision is made to ban the sale of pets 
which will start the extinction of other animals on the planet. Regulate instead and enforce current Jaw. Animals and 
people have been friends for as long as history has been recorded. It would make no sense that our Country, State, or 
Cities would endorse the slaughtering of animals for human consumption rather than allowing government regulated 
breeders to breed for unconditional love through pets. 

Should there be a tighter regulation on pet stores, yes. Are there laws pet stores need to follow already, yes. Is it ethical to 
ban regulated pet dealers and breeders? No. It makes no sense to seize an industry that is already governed by Human 
Society, A WA, USDA, ASPCA, APHIS, Animal Control, Humane Society etc. 

I am clearly asking council to research the laws already in place for breeders and pet dealers before making a final 
decision. They are in compliance with federal and state Jaws. 

Following my statement are Pet Shop Guidelines, A WA revision 2007 guidelines to breeders and everyone in the 
industry, APHIS -2011-0003 RIN 0579-AD57, Rules and Regulations for pet stores, APHIS questions and Answers, 
Health Safety Code Section 122125-122220, USDA Retail Pet Rule, Health and Safety Code update 2009, and a written 
public statement from the USDA. 

2 



Once again, I am asking council to consider not banning pet stores from existing but enforce pet stores to only use 
Government Regulated Breeders and enforce shelters to work with pet dealers to help adopt out pets too. For years 
shelters refuse to link up with full line animal pet stores because of political views. The real focus should be each 
organization helping find homes for all pets in our great country and not stripping people of their rights to adopt or buy a 
pet. 

Thank you for your time. 

RespectfUlly, 

Joe Shamore 

Joe Shamore 

This e-mail, and any attachments thereto, is intended only for use by the addressee(s) named herein and may 
contain legally privileged and/or confidential information. If you are not the intended recipient ofthis e-mail (or 
the person responsible for delivering this documentto the intended recipient), you are hereby notified that any 
dissemination, distribution, printing or coping of this e-mail, and anyattachment thereto, is strictly prohibited. If 
you have received this e-mail in error, please respond to the individual sending the message, and permanently 
delete the original and any copy of any e-mail and printout thereof. 
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Fiona Everett 

From: 
Sent 
To: 
Cc: 
Subject 

Another email on pet stores. 

Council Internet Email 
Monday, September 30, 2013 2:49 PM 
Fiona Everett 
Morgen Fry 
FW: We Arre Officially Boycotting The City Of Carlsbad Until Pet Stores Who Sell 
Puppies Are Banned! 

From: And Justice 4 All Animals [mallto:andjustlce4allanlmals@gmall.com] 
Sent: Sunday, September 29, 2013 12:05 PM 
To: Council Internet Email 
SUbject: We Arre Offidally Boycotting The Oty Of carlsbad Until Pet Stores Who Sell Puppies Are Banned! 

We Are Officially Boycotting The City Of Carlsbad Until Pet Stores Who Sell Puppies From Puppy Mills Are 
Banned. 

This Information Has Been Sent To Thousands Of San Diego County Residents And Will Be Posted All Over 
Facebook, Etc. 

What Is A Puppy Mill? 
Puppy Mills are FOR PROFIT facilities where millions of dogs are kept In small wire cages 24 hours a day, seven 
days a week, without any human companionship and very little veterinary care If any, until they DIE. The 
females are bred continuously 2-3 times per year for approximately 7-8 years and typically only live half of 
their normal lifespan. If they do happen to live longer than they are capable of breeding, they are discarded 
like trash ... yes, they are killed. http://en.wikipedia.org/wiki/Puppy mill 

99% Of Puppies Sold In Pet Stores Are From Puppy Mills Even If The Pet Stores Dentes lt. 

10 Million Dogs, Puppies, PURE BRED Dogs, Cats And Kittens Are Killed In America's Shelters Each Year And 
Yes, Most Are Healthy And Adoptable Pets. 
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PET STORES AND PUPPY MILLS IN SAN DIEGO COUNTY 

Five Cities In San Diego County Have Pet Stores Who Sell Puppies From Puppy Mills Or 
Puppies In General For Profit: Oceanside. carlsbad, Escondido. Santee And National Citv. 

Cities In San Diego County With BANS On Pet Stores Who Sell Puppies From Puppy Mills And 
Puppies In General For Profit: SAN DIEGO AND CHULA VISTA. 
The First State Ban Is In The Works. http:/lwww.nbcconnecticut.com/news/local/State-Conslders-Banning
Puppy-Mflls-225202692.html 

•••••••••••••••••••••••••••••••••••••••••••••••••• 

CmES THAT SELL PUPPIES FROM PUPPY MILLS AND PUPPIES IN GENERAL FOR PROFIT IN SAN 
DIEGO COUNTY. 
BOYCOTT The Cities Below. Conduct All Your BUSINESS In Other Cities In San Diego And Let 
These City Council members Know. See Complete LIST Below. 

Oceanside 
Oceanside Puppy 
1906 Oceanside Blvd. Oceanside, CA 92054 
Phone(760)967-5852 
http://pupples-for-sale-onllne.com/contact-us/ 
Owner-David Salinas 
Pet Stores will state that they do not sell puppies from puppy mills when it has been proven that they do. This 
Is very common in the Industry. It has been proven that David Salinas sells puppies from puppy mills. 

carlsbad 
california Pets 

2 
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Westfield Mall- Coastal Location 
2525 El Camino Real 264, Carlsbad, CA 92008 
Phone: 760-730-0377 
Phone: 760-741-7387 
http://californiapetssandiego.com/contactus.nxg 
Pet Stores will state that they do not sell puppies from puppy mills when it has been proven that they do. This 
is very common In the industry. 

Escondido 
PA Puppy Avenue 
(Conveniently located of the 78 & 15 Fwy- Please Call for Address.) 

619·786·7362 
http://www.puppyavenue.com/contact 
Pet Stores will state that they do not sell puppies from puppy mills when it has been proven that they do. This 
is very common In the industry. 
AND 
california Pets 
Westfield Mall- North inland Location 
200 E. Via Rancho Pkwy. 363, Escondido, CA 92025 
Phone: 760-741-7387 
http://californiapetssandlego.com/contactus.nxg 
Pet Stores will state that they do not sell puppies from puppy mills when It has been proven that they do. This 
is very common in the industry. 

Santee 
Pups& Pets 
SO Town Center Parkway, Santee, Ca 92071 
(619) 562-0036 
http:Upuppiesforsalesandiego.com/contact/ 
Pet Stores will state that they do not sell puppies from puppy mills when It has been proven that they do. This 
Is very common in the Industry. 

National City 
Fiesta Pet Shop 
1145 Highland Ave, Suite A, National City, CA 91950 
619-4 77-5997 
http://www.fiestapetshop.net/home.nxg 
Pet Stores will state that they do not sell puppies from puppy mills when It has been proven that they do. This 
is very common In the industry • 

•••••••••••••••••••••••••••••••••••••••••••••••••• 

Conduct All Your Shopping And Business In The Cities Below: 
• Vista 

• San Marcos 

• Fallbrook 

• Leucadia 
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• Encinitas 
• Cardiff 
• Solona Beach 
• Del Mar 
• Rancho Bernardo 
• Poway 
• The City Of San Diego 
• Many Others In Both East And South San Diego County • 

•••••••••••••••••••••••••••••••••••••••••••••••••• 

Contact All The City Councllmembers Below And Inform Them. 

1. Oceanside City Council councll@cl.oceanside.ca.us 
2. Carlsbad City Council councll@carlsbadca.gov 
3. Escondido City Council http://www.escondido.org/city-council-contact-us.aspx 
4. Santee City Council http://www.ci.santee.ca.us/lndex.aspx?page=351 
5. National City City Council council@nationalcityca.gov 
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Fiona Everett 

From: 
Sent 
To: 
Cc: 
Subject: 

Referring to agenda item. 

Council Internet Email 
Wednesday, October 02, 2013 9:14 AM 
Fiona Everett 
Morgen Fry; Donna Heraty 
FW: Puppy Mills 

From: And Justice 4 All Animals [mallto:andjustlce4allanlmals@gmall.com] 
Sent: Tuesday, October 01, 2013 12:30 PM 
To: Council Internet Email 
SUbject: Re: Thank you. 

To Carlsbad Councilmembers, 
We were informed that you are taking steps to ban any additional pet stores who sell puppies from puppy 
mills from the City of Carlsbad. Thank you for taking the appropriate steps and we will support you In any way 
possible. 
Sincerely, 
San Diego County Residents Against Animal Abuse And Neglect 

From: And Justice 4 All Animals [mailto:andjustfce4a!lanima§@gmail.coml 
Sent: Sunday, September 29, 2013 12:05 PM 
To: 'councll@carlsbadca.gov' 
Subject: We Arre Officially Boycotting The City Of carlsbad Until Pet Stores Who Sell Puppies Are Banned! 

We Are Officially Boycotting The City Of Carlsbad Until Pet Stores Who Sell Puppies From Puppy Mills Are 
Banned. 

This Information Has Been Sent To Thousands Of San Diego County Residents And Will Be Posted All Over 
Facebook, Etc. 

What Is A Puppy Mill? 
Puppy Mills are FOR PROFIT facilities where millions of dogs are kept in small wire cages 24 hours a day, seven 
days a week, without any human companionship and very little veterinary care if any, until they DIE. The 
females are bred continuously 2-3 times per year for approximately 7-8 years and typically only live half of 
their normal lifespan. If they do happen to live longer than they are capable of breeding, they are discarded 
like trash ... yes, they are killed. http://en.wikipedla.org/wlki/Puppy mill 

99% Of Puppies Sold In Pet Stores Are From Puppy Mills Even If The Pet Stores Denies lt. 

10 Million Dogs, Puppies, PURE BRED Dogs, Cats And Kittens Are Killed In America's Shelters Each Year And 
Yes, Most Are Healthy And Adoptable Pets. 

1 
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PET STORES AND PUPPY MILLS IN SAN DIEGO COUNTY 

Five Cities In San Diego County Have Pet Stores Who Sell Puppies From Puppy Mills Or 
Puppies In General For Profit: Oceanside. Carlsbad. Escondido. Santee And National Citv. 

Cities In San Otego County With BANS On Pet Stores Who Sell Puppies From Puppy Mills And 
Puppies In General For Profit: SAN DIEGO AND CHULA VISTA. 
The First State Ban Is In The Works. http://www.nbcconnecticut.com/news/locai/State-Conslders-Banning· 
Puppy-MIIIs·225202692.html 

•••••••••••••••••••••••••••••••••••••••••••••••••• 

CITIES THAT SELL PUPPIES FROM PUPPY MILLS AND PUPPIES IN GENERAL FOR PROFIT IN SAN 
DIEGO COUNTY. 
BOYCOTT The Cities Below. Conduct All Your BUSINESS In Other Cities In San Diego And Let 
These City Council members Know. See Complete LIST Below. 

Oceanside 
Oceanside Puppy 
1906 Oceanside Blvd. Oceanside, CA 92054 
Phone(760)967-5852 
http://pyppies-for-sale--online.com/contact-us/ 
Owner-David Salinas 
Pet Stores will state that they do not sell puppies from puppy mills when it has been proven that they do. This 
is very common in the industry. It has been proven that David Salinas sells puppies from puppy mills. 

Carlsbad 
talifomia Pets 
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Westfield Mall - Coastal location 
2525 El Camino Real 264, Carlsbad, CA 92008 
Phone: 760-730-0377 
Phone: 760-741-7387 
http://callforniapetssandiego.com/contactus.nxg 
Pet Stores will state that they do not sell puppies from puppy mills when It has been proven that they do. This 
is very common In the Industry. 

Escondido 
PA Puppy Avenue 
(Conveniently located of the 78 & 15 Fwy- Please Call for Address.) 

619-786-7362 
http://www.puppyavenue.com/contact 
Pet Stores will state that they do not sell puppies from puppy mills when it has been proven that they do. This 
is very common in the industry. 
AND 
California Pets 
Westfield Mall- North Inland location 
200 E. Via Rancho Pkwy. 363, Escondido, CA 92025 
Phone: 760-741-7387 
http:lfcalifornlapetssandiego.com/contactus.nxg 
Pet Stores will state that they do not sell puppies from puppy mills when it has been proven that they do. This 
is very common in the Industry. 

Santee 
Pups & Pets 
50 Town Center Parkway, Santee, Ca 92071 
(619) 562-0036 
http://puppiesforsalesandlego.com/contact/ 
Pet Stores will state that they do not sell puppies from puppy mills when It has been proven that they do. This 
is very common In the Industry. 

National City 
Fiesta Pet Shop 
1145 Highland Ave, Suite A, National City, CA 91950 
619-477-5997 
http :1/www. fiestapetshop. net/home. nxg 
Pet Stores will state that they do not sell puppies from puppy mills when it has been proven that they do. This 
Is very common in the Industry . 

•••••••••••••••••••••••••••••••••••••••••••••••••• 

Conduct All Your Shopping And Business In The Cities Below: 
• VIsta 
• San Marcos 
• Fallbrook 
• leucadia 
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• Encinitas 
• Cardiff · 

• Solona Beach 

• Del Mar 
• Rancho Bernardo 
• Poway 
• The City Of San Diego 

• Many Others In Both East And South San Diego County • 

•••••••••••••••••••••••••••••••••••••••••••••••••• 

Contact All The Otv Counctlmembers Below And Inform Them. 

1. Oceanside City Council council@ci.oceanside.ca.us 
2. Carlsbad City Council council@carlsbadca.gov 
3. Escondido City Council http://www.escondido.org/city-council-contact-us.aspx 
4. Santee City Council http:/[www.ci.santee.ca.us[Jndex.aspx?page=351 
5. National City City Council council@nationalcityca.gov 



Fiona Everett 

From: 
Sent 
To: 
Subject 
Attachments: 

FYI 

Morgen Fry 
Tuesday, October 08, 2013 8:28AM 
Fiona Everett 
FW: Letter submission for City Council Agenda AB#2l,394 
Let 2 City of Carlsbad.pdf 

From: Sheila Fowler [mallto:bengals4y@sbcglobal.netl 
Sent: Monday, October 07, 2013 7:31 PM 
To: Oty Clerk 
Subject: Letter submission for City Coundl Agenda AB#21,394 

Dear Carlsbad City Council, 

I am submitting the attached letter in opposition to forcing pet stores to 
sell dogs or cats from unregulated sources such as from humane societies, 
animal shelters and animal rescue groups. Unintended consequences include 
introduction of new diseases from foreign countries via one of the 
stipulated sources. 

I will try to attend the meeting, but with no prior warning it is hard to 
reschedule my calendar in time, but I will make an effort. Please take 
the time to read my one page letter to have a broader view on what such an 
ordinance may do. 

I am available as a resource should the Council want to consider 
regulating the pet store to guarantee puppies do not come from puppy 
mills. 

Sincerely, 

John Fowler 
San Marcos, CA 
(760) 533-3313 
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6 October 2013 
City of Carlsbad 

Dear Mayor and Council Members, 

It is with surprise that I write to you after just today discovering the Carlsbad City Council is preparing an emergency act 
to make Into law and ordinance banning pet sales In pet stores without the full vetting from opposing viewpoints. 

I am well acquainted with the statements being made by San Diego Humane and San Diego Animal Defense Team. Their 
pictures and statements are compelling. And, If those were all factual there would be no need to question any further 
action. I attended the discussions of such ordinances In the City of Chula Vista, City of San Diego and the Oty of 
Oceanside. It appears that the Information presented may not ever have been vetted. 

Part of a vetting process Is to verify claims made that may result In laws being generated on the Information presented 
as facts by various groups. For example, when presented with pictures/videos of dogs or cats living in poor condition, 
were you also presented with the name of the facility, address of the facility, name of the owner and phone number 
along with the date the picture/video was taken so you could contact those Individuals to verify the pictures/videos are 
current and correct? If you were not provided that level of Information, then the picture/video was not verified and 
confirmed to be relevant to the Issues being presented: that those facilities are supplying dogs and cats Into California 
pet stores TODAY and that those facilities are puppy mills. 

Your potential ordinance gives exemption to dogs or cats supplied from Humane Organizations, Rescue Groups and 
Animal Control Shelters. None of these sources are regulated. None of the animals they purport to offer for sale come 
with genetic screening, known health history or known behavior Issues. There Is no certification process for these 
sources. Worse Is the fact that there are hundreds of animal rescue organizations In California and some of those 
receive dogs and cats from out of state and out of country. Are they all given access to this new puppy sale process? 
Who Is going to decide which ones are valid and which ones are not? And what are the criteria for accepting one rescue 
group over another? This must be taken Into consideration before the Council releases a law that allows these sources 
full legal priority to be sold In the City of Carlsbad's licensed pet store. The city will now be libel for all issues relating to 
behavior, health and genetic history coming from uncontrolled and unregulated supply of dogs and cats. The public 
must have traceability of any health or behavior Issue, but such will now be denied by law. 

In terms of cats, 1 have talked with Cat Fanciers Association (CFA) and The International Cat Association (TICA) and not 
one breeder knows of any such thing as "Kitten Factories" In the United States. This Is a term bandied about by the 
various animal rights groups, again with no supporting verifiable evidence that such things exist. 

If the Council has pursued the evidence to verify the pictures and videos shown to you In evidence of puppy mills 
existing today In the United States that supply California pet stores with puppies, I would commend you for performing 
your due diligence. If not, I would urge you to obtain the Information I have Identified and call the Identified facilities 
and verify the pictures or videos are of their facility today and not something taken many years ago that may not exist 
today. 

Finally, I want to agree that selling puppies produced by anyone using unsanitary conditions, no concern for breeding 
stock and without proper animal husbandry knowledge and education Is against everything we all hold dear for the care 
and condition of animals. But, we must not substitute one failed method with another. Verifying that a pet store is 
selling puppy mill supplied puppies is verifiable and must be levied on the owner of such an establishment. No 
responsible breeder will ever sell a puppy or kitten to a pet store for any reason. All breed organizations have worked 
tirelessly to prohibit even the thought of selling to a pet store. I would hope that the City of Carlsbad takes the time to 
verify claims made by San Diego Humane, the Animal Defense Team and others before plunging Into a situation where 
the city will bear responsibility for bringing In new health Issues due to animals supplied by rescue groups whose animals 
come from outside of the United States. 

Sincerely, 

John Fowler 
San Marcos, CA 
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Fiona Everett 

From: Morgen Fry 
Sent: 
To: 

Tuesday, October 08, 2013 9:01 AM 
Fiona Everett 

Subject: FW: AB #21,395 -INTRODUCE AND ADOPT URGENCY ORDINANCE, AND INTRODUCE 
ORDINANCE, PROHIBffiNG THE RETAIL SALE OF DOGS AND CATS. 

Importance: High 

Another. 

From: Kristine Alessio [mailto:gattobello@cox.oet] 
Sent: Monday, October 07, 2013 8:36 PM 
To: Council Internet Email 
SUbject: AB #21,395 ·INTRODUCE AND ADOPT URGENCY ORDINANCE, AND INTRODUCE ORDINANCE, PROHIBmNG 
THE RETAIL SALE OF DOGS AND CATS. 

Dear Mayor Hall and Members of the Council, 

On behalf of the International Cat Association (TICA) and responsible cat breeders throughout the country, I 
urge you to vote against the above-referenced ordinance. 

Pet stores are not related to pet overpopulation. There is no causal relation to the sales of pedigreed dogs and 
cats via pet stores impacting shelter intakes. Legitimate businesses should be allowed to flourish in California 
rather than be subject to something which, factually speaking, is at best a "feel good, ordinance. 

I am also the Vice Mayor of the City of La Mesa, and I understand the need to weigh issues which affect one's 
constituents very carefully and I urge you to vote "no" on this misguided attempt to protect animals at the cost 
of destroying economic opportunities for business in Carlsbad. 

Should you have any questions or concerns, please do not hesitate to contact me. But for my own Council 
meeting tomorrow, I would be at your meeting to address this ordinance in person. 

Sincerely, 

Kristine Christensen Alessio 
Kristine C. Alessio,Esq. 
Regional Director, TICA Southwest Region 
Director, Savannah Rescue www .svrescue.com 
619-806-4058 
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Fiona Everett 

From: 
Sent: 
To: 
Subject: 

Attachments: 

From: Donna Heraty 

Morgen Fry 
Tuesday, October 08, 2013 1:36 PM 
Fiona Everett 
FW: Testimony of the Pet Industry Joint Advisory Council (PUAQ re: Agenda Item 11 
(October 8th Carlsbad City Council Meeting) 
PUAC Testimony on Agenda Item 11-0rdinance No. CS-23l.pdf 

Sent: Tuesday, October OS, 2013 1:06PM 
To: Morgen Fry 
Cc: Sherry Frelslnger 
Subject: FW: Testimony of the Pet Industry Joint Advisory Council (PIJAC) re: Agenda Item 11 (October Bth Carlsbad 
Oty Coundl Meeting) 

Another email for the City Manager's office 

From: Donna Heraty On Behalf Of Oty Clerk 
Sent: Tuesday, October 08, 2013 1:05PM 
To: Donna Heraty 
Subject: FW: Testimony of the Pet Industry Joint Advisory Coundl (PIJAC) re: Agenda Item 11 (October 6th carlsbad 
Oty Council Meeting) 

From: Jeff Plummer [mailto:feff@pijac.ora] 
Sent: Tuesday, October OS, 2013 12:55 PM 
To: City Clerk 
SUbject: Testimony of the Pet Industry Joint Advisory Coundl (PIJAC) re: Agenda Item 11 (October 8th Carlsbad City 
Coundl Meeting) 

Please accept the attached testimony of the Pet Industry Joint Advisory Council (PIJAC) In opposition to proposed 
Urgency Ordinance #CS·231. 

Jeff Plummer 
Government Affairs Manager 
Pet Industry Joint Advisory Council (PUAC) 
114619th Street, N.W., Suite 350 
Washington, DC 20036 
!eff@pliac.org 
Tel. (202) 452·1525, ext. 1030 
Fax (202) 452·1516 
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•• Become a PIJAC fan on Facebook at PUAC4petsl •• 
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PIJAC ., . ~ 
G® .......,..., 
TESTIMONY OF THE PET INDUSTRY JOINT ADVISORY COUNCIL BEFORE 

THE CARLSBAD, CALIFORNIA CITY COUNCIL REGARDING 
ORDINANCE NO. CS·2J1 (RETAIL PET SALE BAN) 

October 9, 2013 

The Pet Industry Joint Advisory Council (PIJAC) appreciates the opportunity to offer the 
Carlsbad City Council our views regarding the proposed ordinance prohibiting the retail 
sale of dogs and cats in pet shops. As the country's largest pet trade association, 
representing the interests of all segments of the pet industry throughout the United 
States, PJJAC counts among its members national associations, organizations, 
corporations and individuals involved in the commercial pet trade. More specifically, 
PIJAC represents the interests of pet stores, distributors, pet supply manufacturers, 
breeders, retailers and pet owners throughout the state of California and across the 
United States. 

Let me start by saying that nobody cares more about healthy and safe pets than does 
PIJAC and our members. We have for many years provided a well-respected animal 
care certification program that is widely utilized by not only persons in the commercial 
pet trade but shelters and humane societies as well. Our association has long been 
recognized as the voice for a responsible pet trade, and we routinely advocate legislative 
and regulatory proposals establishing governmental mandates where appropriate to 
advance the public interest and welfare of pets. PJJAC works closely with USDA to 
ensure effective enforcement of the federal Animal Welfare Act, and has since its 
inception. We regularly work with federal and state agencies as well as local 
governments to advance animal welfare interests. 

Even as we have worked to raise standards of care, PIJAC has battled misconceptions 
about the quality of pet store animals and the source of such animals. The 
unsubstantiated assertion that pet store puppies generally come from substandard 
breeding facilities is commonly used as a smoke screen to obscure the fact that the 
overwhelming majority of pet owners who choose pet stores bring home n happy, 
healthy pet and that they remain highly satisfied with their pet store experience. 

The reality is that almost all pet store puppies originate from USDA licensed breeders 
who are regularly inspected and found to comply with appropriate care standards. By 
contrast, many of the dogs and cats from other sources, including rogue Internet 
operators, private breeders, shelters and rescues, did not come from licensed breeders. 

What purpose does this proposed ban serve? It doesn't protect consumers, who already 
enjoy far more protection in the law for the animals they get from pet stores than from 
any other source. They would merely be deprived of looking to a pet store as one of 
several alternatives for acquiring a pet, and in the process lose statutory protections that 
they currently enjoy. It doesn't protect the animals themselves. As already noted, pet 
store puppies are as healthy as any others and typically receive more frequent veterinary 
care than puppies from other sources. As well-intentioned as this proposal may be, it is 
unsupported by all available facts. 

PET INDUSTRY JOINT 
ADVISORY COUNCIL 
1146 19., Slteet, N.W., SuHe 350 
washington, DC 20036 
Tel; 202-452·1525 
Fu: 202-452·1516 

CHAIRMAN 
Ken Oh 
W F Younv, Inc:., EIISI Longrnaclow, MA 

FIRST VICE·C:HAIRMAtl 
Jlllf Sutherllllld 
Animal Supply Comp!lny, Federal Wuy, WA 

SECOND VICE·CHAIRMAN 
ROitHagon 
Rdf C Hagen Inc .. Baie O'ulfe, Quebec 

SECRETARYnREASURER 
Andy Ponte 
United Pet Group, Clnclnnell, OH 

DIRECTORS 
Ryan Boyle 
The Hunle Coi'J)OtliiiOn, Goodman, MO 
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The Gourmet Rodenl, Newbefry, FL 

Greg Cyr 
Cent131 Garden and Pet, Walnul Creek, CA 

Tom Edling 
Pelco Animal Supplies, San Olego, CA 
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Pinnade Pet, Neotho, MO 
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The Pet Group, Carlsbad, CA 
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Marde Whichard 
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WalnUI Creek, CA 

Frank Koeh 
Pacoima, CA 

Allan Levey 
Secaueus.NJ 

EI)'Wn Segmt 
GibsoniDO, FL 

PAESmENT and CEO 
Mrke Canning, Esq., CAE 
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The exemption provided in the Carlsbad proposal suggests that the council believes existing retailers are operating 
in a responsible manner, which this ordinance seems to suggest is not possible. If the existing retailer is operating 
in a responsible manner, why can't future retailers be held to their already high standard? 

It should also be noted that breeders who provide animals to retailers are subject to USDA scrutiny and oversight. 
Banning the sale of dogs and cats by pet stores that are subject to strict regulation and sourcing transparency will 
only drive prospective pet owners to unscrupulous sellers of pets who are not licensed and are unconcerned about 
compliance with animal care standards. Thus, in considering an arbitrary and capricious ordinance, Carlsbad 
risks enacting a law that will not only fail to alleviate the conditions about which it has concerns, but will actually 
exacerbate the very problem the ordinance would seek to address. 

Animals delivered to pet stores in California are highly regulated: 

• In the state of their birth 
• In the state of their distributor 
• By the federal government 
• By California when the animals enter the state 
• And animal cruelty is a criminal offense everywhere 

Some make the claim that by prohibiting the sale of commercially bred dogs, cats and rabbits in pet stores that 
will lead to more adoptions of shelter animals. No independently developed data supports this claim. PIJAC 
knows that animal control facilities and non-profits are of\en excellent sources for pets for some prospective pet 
owners, however, not for everyone. Many shelter animals are relinquished because of socialization or health 
issues. Adoption may not be an appropriate option for families looking for a certain breed of animal. There are 
varied reasons why families choose the animals they do. They should have that choice and not be denied the pet 
that best fits their family's requirements. 

Furthermore, California has some of the strictest pet warranty laws in the country. People who purchase pets from 
pet stores in California have ample opportunity to recover under alternative remedies if the purchase an unfit 
animal from a pet store. In obviating this consumer protection provided under state law, the proposal adversely 
impacts small businesses and pet owners alike within Carlsbad. Only pet stores provide this warranty -shelters, 
breeders and rescue groups do not offer a warranty. 

Hyperbole and emotionalism is a poor substitute for rational evaluation of objective information in establishing 
public policy. PIJAC recognizes that a few substandard facilities supplying pet stores do exist, as do substandard 
breeders providing dogs directly to the public and, in fact, substandard shelters as well. And, our efforts to ensure 
humane standards of care are met in all of these facilities will continue. However, singling out pet stores for 
specious generalizations based on anecdotal evidence will NOT eliminate the existence of substandard 
conditions. While this proposal may be a "feel good'' approach it only diverts attention away from efforts to really 
accomplish effective solutions and we urge the City Council not to move forward with the proposal. 

PIJAC Is highly sympathetic to the concerns motivating this proposed ordinance, but an outright ban on retail pet 
sales is unjustified, harmful to the future of the local economy and ultimately will fail to better protect pets. We 
respectfully urge the City Council to reject the ban and not impose excessive restrictions on all pet owners by 
preventing legitimate local businesses that are committed to the health, safety and well-being of animals from 
becoming a part of the Carlsbad community and economy. 

If the purpose of this proposal is to place tighter restrictions on the sources of animals coming into Carlsbad's pet 
store, PIJAC would welcome the opportunity to work with the members of the City Council and other 



.. 

government officials to raise the bar to ensure proper animal sourcing. For instance, common sense solutions 
would require: 

• Animals come from only USDA licensed breeders 
• Breeders sourcing animals dogs In a Carlsbad pet store shall not have an entry on their last USDA 

inspection report that directly impacts animal health (these records are searchable online) - these 
inspection reports could travel with the animal and be made available to the customer 

We look would welcome the opportunity to work with the city of Carlsbad to arrive at a meaningful public policy 
solution related to the care of animals. By working together we can make sure the citizenry of Carlsbad continue 
to have access to healthy animals to love as pets. 

Thank you greatly for your consideration of our views. 

Respectfully submitted, 

Michael Canning, President 
Pet Industry Joint Advisory Council 
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DOG CLUBS 

P.O. BOX 23 .. 1 LANCASTEI\ C~LIFOIU'IIA '13S39 
www.c:trtncttNliHl Cia'-

Mayor and City councH Members 
City of Carlsbad 
1200 Carlsbad VIllage Drive 
Carlsbad, CA 92008 
Fax 760-720-9461 

October8,2013 

Dear Mayor Hall and City Council Members, 

Th~ .C.t\JjfoiJ'l~ ~~ration ot Oog Clubs, founded In 1990, represents thousands of dog ownet:s across 
our state. We are advocates for animal welfare, for promotion of responsible dog ownership and for 
protecting the rights of responsible dog owners. Our current projects Include conducting breed 
Identification workshops for sheller workers, distribution of a dog care and training brochure for new 
owners who adopt from shelters, and providing a 1-800 help Une for pet owners struggling with behavior 
or training problems. We also maintain and administer a relief fund for animals affected by disasters such 
as earthquakes or fires. We support animal legislation that proVides positive benefits to society. 

The CFoDC Is OPPOSED to bans on retail sates of pets, regardless of exemptions. Pet sales bans 
encourage the growth of a totally unregulated underground market. A sales ban would only hurt 
legitimate businesses and responsible, regulated breeders and do nothing to Improve animal welfare. 

Sales bans create a shortage of desirable pets, a black market for dogs and cats, and a rise in 
Imports from other countries. The demand for shelter dogs In San Diego County drives the Importation 
of dogs for the rescue market niche. Helen Woodward Humane Society imports dogs on a regular basis 
from other states and even from other countries as far away as Romania. San Diego County is already a 
magnet for homeless dogs from distant states and even foreign countries where diseases such as rabies 
and screwworm are commonplace. A ban on the sale of regulated dogs would serve to promote the 
"rescue" Industry, and exacerbate the spread of disease. 

The USDA regulates the care and conditions of dogs and cats that provide pets via pet stores; Claims 
that USDA breeders are unethical are false. USDA rules and standards are very exacting, and ensure the 
humane care and treatment of pets In commercial breeding facilities. 

Claims of high incidence of mness In pet store puppies are totally unsubstantiated. Pets bred under 
USDA rules and regulations receive regular veterinary care. There Is evidence that the pet Industry 
provides more veterinary care for puppies than the public at large. DVMNPllnsurance Group, the largest 
provider of animal health Insurance, testified during a hearing In california that "preconceived notions" 
concerning pet store puppies "could not have been more wrong." After Insuring more than 89,000 pet 
store puppies and kittens and handling health claims from a pool of more than 500,000 Insured animals, 
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the Insurance company reduced its premiums for pet store puppies and kittens substantially by 
as much as 22 percent compared to premiums charged for animals from other sources. Why? Pet 
store puppies receive more veterinary attention during the first 12 weeks of age than any other puppies 
and, as a result, have fewer claims. 

Callfomia law provides consumer protection for pets purchased In pet stores. Shelter and rescue animals 
are exempt from health, safety and disclosure requirements and from the consumer protection laws 
Which are required of traditional pel stores and breeders under the Lockyer·Polanco·Farr Pet Protection 
Act and the Polanco-Lockyer Pet Breeder Warranty Act. An ordinance banning the sale of dogs In pet 
stores would eDmfnate consumer protection and would encourage the proliferation of unhealthy petS. 

A recent study revealed that f ess than 5% of dogs sourced from pet shops end up In an animal 
shelter. Commercial breeders are a legitimate source for healthy, well-bred animals. Shelter and rescued 
animals are a different matter, With unknown health, temperament, parasites and Infectious diseases. 

We urge you to reject the proposed ordinance to prohibit the retail safe of pets, and exempting the one 
store In your city, creating a monopoly for that store! 

Sincerely yours, 

~ar-IZ-
Geneva Coats, R.N. 
Secretary, Callfomla Federation of Dog Clubs 

cc: Ma« Hall, Mark Packard, Keith Blackburn, Farrah Goldshan Douglas, Lorraine Wood 
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Fiona Everett 

From: 
Sent: 
To: 
Subject: 

Council Internet Email 
Wednesday, October 09, 2013 8:27 AM 
Fiona Everett 
FW: support the ordinance to ban sale of non rescue dogs and cats 

From: Jennifer van der Woerd [ma!lto:vanc!eJWoerc!@hotmail.coml 
Sent: Tuesday, October 08, 2013 7:59 PM 
To: Council Internet Email 
SUbject: support the ordinance to ban sale of non rescue dogs and cats 

Dear City Council, 
I regret not knowing about the city council meeting prior and hope that you voted In favor to ban the sales of 
non rescue dogs and cats in pet stores. Many cities in California have already moved in favor of this which 
promotes allowing pets to be rescued and decreases puppy mills. Dogs and cats that aren't sold often times 
wind up being sold to research. The whole practice is unethical and I hope my city has made me proud and 
voted In favor to animal rights. 
If you haven't made the final decision, I strong urge you to ban the sale of non rescue dogs and cats to pet 
stores. 
Thank you, 
Jennifer van Der Woerd 
7966 Calle Madrid 
Carlsbad, Ca 92009 
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Fiona Everett 

From: 
Sent 
To: 
Subject: 

Countil Internet Email 
Wednesday, October 09, 2013 8:46 AM 
Fiona Everett 
FW: Thank you for voting to ban dog and cat sales in pet stores. 

From: Mindy Schwartz [mallto:healthyoetchef@gmail.coml 
Sent: Tuesday, October 08, 2013 11:26 PM 
To: Council Internet Email 
Subject: Thank you for voting to ban dog and cat sales In pet stores. 

Dear Carlsbad City Council, 

On behalf of my family, which includes two dogs adopted from a local shelter, I want to thank you for 
voting to ban stores that sell dogs and cats. By enacting this ban you will be helping to end the 
scourge of puppy mills and kitten factories, and will be encouraging people to adopt their pets from 
shelters. Thank you for taking this life-saving action. 

Sincerely, 
Mindy Schwartz 
7304 Black Swan Place 
Carlsbad, CA 92011 
760-419-5222 

Please consider the environment before printing this email. ,J; 
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Fiona Everett 

From: 
Sent 
To: 
Subject 

Council Internet Email 
Wednesday, October 09, 2013 4:52 PM 
Fiona Everett 
FW: Thank you for passing pet store ordinance! 

From: Bryan Pease [mailto:bryaopease@gmall.com] 
Sent: Wednesday, October 09, 2013 3:50 PM 
To: Council Internet Email 
Subject: Thank you for passing pet store ordinance! 

Dear Carlsbad City Council: 

Thank you for making a responsible and compassionate decision to protect your city from the unscrupulous 
business practice of selling mass produced dogs and cats in pet stores. Responsible breeders do not sell animals 
in pet stores. 

Please consider removing the exemption for existing pet stores. There is no reason Carlsbad should serve as a 
dumping ground for pets from the Utah-based business "CA Pet. 11 When non-rescue animals are purchased in 
pet stores as an impulse buy, they are Jess likely to be altered, and litters from these pets end up in shelters. The 
humane model is followed by Petco, which involves partnering with rescues to hold adoption events at their 
stores. 

Some of the other cities passing ordinances have included phaseout periods. Something similar could be done 
with CA Pet if the Council is unwilling to shut them down right away. Even if the phaseout was a year or 
longer, it would be better than allowing this harmful business to operate indefinitely, with taxpayers footing the 
bill for their irresponsible behavior. 

There is really no concession that can be made that would make it acceptable for CA Pet to continue se11ing 
mass produced dogs and cats. I know of no responsible rescue that would partner with a store that is continuing 
to sell mass produced animals. Therefore, the best compromise is a phaseout period that allows them to 
continue only for a determinate amount of time. 

Thank you for your attention to this matter. 

Regards, 

Bryan W. Pease 
Attorney at Law (lie.: CA & NY) 
1901 First Ave., Suite 219 
San Diego, CA 92101 



p (619) 723-0369 
f (619) 923-1001 
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Fiona Everett 

From: 
Sent 
To: 
Subject: 

Council Internet Email 
Wednesday, October 09, 2013 4:53 PM 
Fiona Everett 
FW: Thank you! 

From: Christine Cox [mailto:cbrfstlne.m.cox@gmail.com] 
Sent: Wednesday, October 09, 2013 4:03 PM 
To: Council Internet Email 
Subject: Thank you! 

To Whom It May Concern: 

I was just made aware that the city of Carlsbad banned the sale of non-rescue dogs and cats in retail stores -
GREAT news!! Thank you very much for voting in favor of the many rescue animals in need of forever homes 
in our community. 

Please keep up the great work and impose further restrictions on the existing pet stores in Carlsbad that are still 
allowed to sell non-rescue animals under the new ordinance. 

Thank you again! 
Christine M. Cox 
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Fiona Everett 

From: 
Sent 
To: 
Subjed: 

·-Original Message-

Council Internet Email 
Wednesday, October 09, 2013 4:53 PM 
Fiona Everett 
FW: Exemption 

From: Ken Fairlie fmailto:kenfairlie@cox.netl 
Sent: Wednesday, October09, 2013 4:06PM 
To: Council Internet Email 
Subject: Exemption 

Thank you for banning pet stores. Please consider removing the exemption for the existing pet store (puppy mill) at the 
Carlsbad Mall. 

KF 



Fiona Everett 

From: Council Internet Email 
Sent: 
To: 

Wednesday, October 09, 2013 4:54 PM 
Fiona Everett 

Subject: FW: Thank You - Passing Pet Store Ordinance 

From: Ivars Ozolins [mailto:ivars1999@vahoo.com] 
Sent: Wednesday, October 09, 2013 4:07 PM 
To: Council Internet Email 
Subject: Thank You • Passing Pet Store Ordinance 

Hello and Good Afternoon, 

I understand that yesterday the Carlsbad City Council passed a city ordinance that prohibits pet 
stores from selling 'puppy mill' dogs and cats in the city of Carlsbad. I would like to say, Thank Your 
Your leadership ensures that more rescue animals find suitable homes and fewer dogs and cats 
suffer the fate of sitting in pet store cages. 

I also would like to encourage you to revisit and ultimately, strike the exemption for existing stores. 
The reason is simple: far too many dogs and cats languish terrible living conditions in these pet stores 
and it only encourages the senseless breeding to backfill for the animals. 

Again, thank you for doing the right thing I 

Sincerely, 

lvars Ozolins 
Encinitas, CA 92024 
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Fiona Everett 

From: 
Sent 
Subject 

Council Internet Email 
Thursday, October 10, 2013 8:52 AM 
FW: ordinance to ban retail sale of non·rescue dogs and cats in retail stores and 
exemption 

From: carol Schumacher [mailto:caroi.SQUimemory@gmail.comJ 
Sent: Wednesday, October 09, 2013 4:28 PM 
To: Council Internet Email 
Subject: ordinance to ban retail sale of non·rescue dogs and cats In retail stores and exemption 

Dear City Council Members, 

I just wanted to drop quick note to say thank you for passing the ordinance to ban the retail sale of non·rescue dogs and cats 
in pets stores! This Is just wonderful news to me. 

I would appreciate it though If you would remove the exemption for all existing stores slnce otherwise It won't have much of 
an immediate effect. 

Thank you so much !Ill 

Sincerely, 

Carol Schumacher, Ph.D. 
6775 Follette St. 
Carlsbad, CA 92011 

+1 949 228-1492 
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Fiona Everett 

From: Council Internet Email 
Sent: Thursday, October 10, 2013 8:52 AM 
Subject: FW: Thank you for banning sale of non-rescue dogs and cats 

From: Marla Shazer [mailto;mshazer@hotmail.coml 
sent: Wednesday, October 09, 2013 4:50 PM 
To: Council Internet Email 
Subject: Thank you for banning sale of non-rescue dogs and cats 

Thank you for banning the sale of non-rescue dogs and cats in pet stores. Please remove the exemption for 
existing pet stores. 

Marla Shazer 

1 
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Fiona Everett 

From: Council Internet Email 
Sent: 
Subject: 

Thursday, October 10, 2013 8:52 AM 
FW: Thank you and Please 

From: Beth Johnson [mai!to:m!njster@yjstauu.org] 
Sent: Wednesday, October 09, 2013 6:00 PM 
To: Cound! Internet Email 
Subject: Thank you and Please 

Dear Cartsbad City Council, 

Although I am not a resident of Carlsbad, the congregation I serve includes many people who reside In Carlsbad; on 
their behalf and as the president of the Unitarian Universalist Animal Ministry, I applaud your compassion and 
courage in passing the ordinance banning the sale of non-rescue dogs and cats In pet stores. Good job! This move 
brings us ever closer to the time when cats and dogs are understood as beings in need of our protection and care. 
Thank you and congratulations on this good thing! 

I know that next month you will be taking up the exemption extended toward existing pet shops. As you know, there 
are so many cats and dogs who need good homes. I urge you to extend the ban of the sale of non-rescue dogs 
and cats to all pet stores. 

Once again, thank you for your decision, and for what I know will be another decision on behalf of those whose 
voices are not like our own. 

Sincerely, 

Rev. Beth Johnson 

Rev. Dr. Beth A. Johnson, eeoc 
Palomar Unitarian Universalist Fellowship 
1600 Buena Vista Drive 
Vista CA 92081 
760.941.4319 
Ce/1909.730.0711 
minister@vlstouu. orq 
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Fiona Everett 

From: 
Sent: 
Subject 

--Original Message-----

Councillntemet Email 
Thursday, October 10, 2013 8:52AM 
FW: Pet stores 

From: Tina Overland [mailto:overtina@gmail.comJ 
Sent: Wednesday, October 09, 2013 6:59 PM 
To: Council Internet Email 
Subject: Pet stores 

Thank you for passing the ordinance to stop pet stores from selling cats, dogs and rabbits. I hope that next you will not 
allow existing retail pet stores to stay open. 
Tina Overland 
Sent from my !Phone 

t 



Fiona Everett 

From: 
Sent: 
Subject: 

Council internet Email 
Thursday, October 10, 2013 8:53 AM 
FW: Retail pet shops 

From: Jennie Frost [mallto:iennleftost@gmail.coml 
Sent: Wednesday, October 09, 2013 10:43 PM 
To: Council Internet Email 
Subject: Retail pet shops 

I understand that you have voted to ban retain pet shops but currently have an exemption in place for existing 
shops. I urge you to ban all pet shops in the city for public policy reasons as well as economic reasons. Pet 
shops buy their animals from mills who keep the adults in deplorable conditions. A friend of mine adopted a 
dog that had been rescued from a puppy mill that routinely sold to pet stores. This dog was debarked (which 
means a pipe was shoved down her throat to damage her vocal cords) and she was so afraid of humans it took 
months for me to touch her because she had never been cared for or loved by a human. Skye's story is just one 
of thousands of dogs used for breeding. The second dog my friend rescued was even more afraid than 
Skye. This is what I want you to consider. Does Carlsbad really think it is good public policy to allow animals 
to be abused so businesses can made a profit? The fact that Carlsbad is banning the shops shows that the City 
does not wish to perpetuate this cruelty. 

Secondly, consider the economic consequences. The City makes a small amount of money for each sale in the 
form of tax, probably averaging $50 per dog. On the flip side, many of these dogs will be bred by "backyard 
breeders" trying to make a quick buck or will get out and either impregnate or get impregnated. These 
descendants will eventually end up at the shelter. The $50 you received for the sale of the puppy ends up 
costing the City thousands of dollars in unwanted or stray descendants. Pet overpopulation will never be solved 
until we take steps to solve the breeding problem. I volunteer with It's the Pits and Coastal Gennan Shepherd 
Rescue. We pull dogs from shelters all the time who are on the euthanasia list. There are hundreds more we 
don't have room for because the demand isn't there. You know that, otherwise they wouldn't be on the 
euthanasia list. 

Thank you for voting on the ban. I hope you will take the next step and end the sale of puppies. There are a lot 
of abused dogs counting on you to protect them. 

Thank you, 

Jennie Frost 
Vista, California 
760-917-9674 
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Fiona Everett 

From: Council Internet Email 
Sent 
Subject: 

Thursday, October 10, 2013 8:53 AM 
FW: Animals sold in Pet Stores 

---Original Message-
From: Elana Cohen [mailto:elana@reinvestlnyou.comJ 
Sent: Thursday, October 10, 2013 1:08AM 
To: Council Internet Email 
Subject: Animals sold in Pet Stores 

THANK YOU for passing this important ordinance to ban the retail sale of non-rescue dogs and cats in pet stores! PLEASE 
remove the exemption for existing pet stores! 

I am grateful the City Council recognizes the horrific practice of selling breeded animals (mostly raised In puppy mills) 
and becoming one of 19 cities in CA. Now, please enforce that this should not occur at alii All these stores need to STOP 
being allowed to sell live animals! 

Thank you and please support the next action buy removing exemption for existing pet stores! 
Elana Cohen 
821 Kalpatl, Unit B 
Carlsbad 92008 
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Fiona Everett 

From: 
Sent 
Subject: 

Council Internet Email 
Thursday, October 10, 2013 8:53 AM 
FW: pet stores 

From: Ann Scott [mallto:ster!lngscott@roadrunner.com] 
Sent: Thursday, October 10, 2013 7:53AM 
To: Council Internet Email 
Subject: pet stores 

thank you for being so progressive and having the courage to stand up to people who want to profit from the 
inhumane treatment of animals. I only wish Oceanside would learn from you. ann scott 
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Fiona Everett 

From: 
Sent 
Subject 

--Original Message-

Council Internet Email 
Friday, October 11, 2013 8:48 AM 
FW: Pet store ordinance 

From: Patricia White [mailto:pchristinewhite@yahoo.comJ 
Sent: Friday, October 11, 2013 6:25 AM 
To: Council Internet Email 
Subject: Pet store ordinance 

Thank you for passing the ban on the sale of non·rescue dogs In pet stores. However, I would urge you to reconsider the 
exemption of current pet stores. This type of commerce Is bad business and makes the consumer extremely vulnerable 
to purchasing a puppy that comes from a puppy mill. These dogs frequently have significant health issues and can cost 
the owner hundreds, If not thousands of dollars to treat. Please reconsider this decision. 

Timothy & Christine White 
3459 Pleasant Vale 
Carlsbad, Ca 92010 

Sent from my iPad 

1 
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CITY OF CARLSBAD- AGENDA BILL 

AB# 

MTG. 
DEPT. 

21 416 PARKS & RECREATION DEPARTMENT NEE DS DEPT. DIRECTOR 
11/5/13 ASSESSMENT DRAFT REPORT CITY ATTY. 

P&R CITY MGR. 

RECOMMENDED ACTION: 

Receive a draft of the Parks & Recreation Department needs assessment and comprehensive action plan 
and provide feedback to staff and the city's consultant. 

ITEM EXPLANATION: 

In December 2012, the Parks & Recreation Department selected PROS Consulting to complete the 
department's needs assessment and comprehensive action plan. PROS, RHA Landscape Architects
Planners and ETC Institute/Leisure Vision formed the consulting team. 

The planning work was focused on helping the department to: 

• Identify needs based on current gaps and future trends including changing (and aging) 
demographics in Carlsbad 

• Develop priorities based on community values 

• Provide a guide for balanced programming, facility_ and amenity offerings, develop measurable 
strategies to achieve goals and recommendations and focus on a sustainable approach driven by 
programming needs through this five year action plan 

The individual tasks included : 

• Demographics and trends analysis 

• Subjective community input (stakeholder meetings, key leader interviews, open public meetings, 
online surveys) 

• Objective community input (statistically reliable survey) 

• Facility and site assessment 

• Program assessment 

• Facility/amenity and program priority ranking (based on the consultant's professional experience 
and based on best practices relevant to Carlsbad) 

• Levels of service analysis 

• Service area mapping (equity mapping) 

DEPARTMENT CONTACT: Chris Hazeltine 760-434-2826 chris .hazeltine@carlsbadca.gov 

FOR CLERK USE. 
COUNCIL ACTION: APPROVED D CONTINUED TO DATE SPECIFIC D 

DENIED D CONTINUED TO DATE UNKNOWN D 
CONTINUED D RETURNED TO STAFF D 
WITHDRAWN D OTHER- SEE MINUTES D 
AMENDED D REPORT RECEIVED D 

1 



Page 2 

Mr. Nee lay Bhatt, vice president, PROS Consulting, Inc., will provide an outline of the process 
undertaken, the key findings and analysis including levels of service and equity mapping, and two big 
ideas for future park development, all of which contribute to the overall development of the 
comprehensive action plan and five year recommendations. 

Upon Council's receipt, the draft report will be presented to the Parks & Recreation Commission and 
Senior Commission in special meetings on Nov. 20, 2013. Staff will incorporate the Commissions' 
comments and return to the City Council in December with a final version of the report and action plan 
for acceptance/adoption. 

FISCAL IMPACT: 

Funding has previously been appropriated for this contract. There is no fiscal impact associated with 
receiving the draft needs assessment report. 

ENVIRONMENTAL IMPACT: 

Pursuant to Public Resources Code Section 21065 and CEQA Guidelines, this action does not constitute a 
"Project" within the meaning of CEQA and therefore, does not require an environmental review. 

EXHIBITS: 

1. Needs assessment and comprehensive action plan draft report- on file in the office of the City Clerk 
and also on the Parks and Recreation Department home page
http://www.carlsbadca.gov/SERVICES/DEPARTMENTS/PARKSANDREC/Pages/default.aspx 
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CHAPTER ONE - EXECUTIVE SUMMARY 

1.1 PLAN GOALS AND OBJECTIVES 

Based on the initial discussions and expectations of city staff, the following are the key goals and 

objectives that served as guiding principles throughout the planning process.   

 To identify needs based on current gaps and future trends 

 To develop priorities based on community values of Carlsbad residents 

 To provide a guide for balanced program, facility and amenity offerings 

 To develop measurable strategies to achieve goals and recommendations 

 To focus on an operationally sustainable approach for Carlsbad 

1.2 COMMUNITY INPUT 

From Feb. 19-20, 2013, the PROS team conducted 10 interviews, seven focus groups and stakeholder 

meetings, and two public forums.  All of the feedback received constituted the subjective input process 

that sought respondent opinion for parks, facility and program needs, and their vision for the future.   

1.2.1  STRENGTHS 

 Variety of affordable program offerings for all ages 

 Number of parks and quality maintenance of parks and facilities 

 Level of appreciation for staff was very high 

1.2.2  OPPORTUNITIES FOR IMPROVEMENT 

 Engage and unite members of the community 

 Interpret and preserve the rich history of the City of Carlsbad 

 Parks and facility needs 

o Revenue generating and operationally sustainable facilities 

o More multipurpose, multigenerational recreational facilities 

o More gym space and additional sports fields 

o Outdoor adventure park 

 Programming for active adults and seniors, outdoor programs, educational programs, and 

nontraditional programming is important 

 Partnerships with local schools, healthcare industry, corporations, and nonprofit organizations 

should be pursued.  A greater focus must be placed on aligning marketing resources with key 

action items and metrics to get those individuals most likely to use the department’s services to 

be aware of them  

1.2.3  MOST IMPORTANT THINGS 

 Updated action plan that provides clear direction for the future and takes into consideration 

demographic needs and is adaptable to changing trends 

 Develop indoor multipurpose, multigenerational community recreation spaces 

 Add more sports fields and gym space 

 Develop more places like Leo Carrillo Ranch and the community gardens 
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 Focus on staff training and development 

1.3 SURVEY RESULTS 

1.3.1  METHODOLOGY 

A statistically valid survey was designed and distributed to 1,600 households throughout the City of 

Carlsbad.  The survey was developed in conjunction with city staff and was administered in April-May 

2012 by a combination of mail and phone.  The goal to obtain 325 completed surveys was accomplished, 

with 386 surveys having been completed.  The results of the random sample of 386 households have a 

95 percent level of confidence with a margin of error of at least +/- 5.4 percent. 

The survey firm also ensured that the composition of the survey respondents mirrored the census 

demographics of Carlsbad as best as possible.   

1.3.2  KEY FINDINGS 

 Visitation to parks, facilities and sports fields is at or slightly higher than average at 86 percent 

(national average 80 percent - 85 percent). 

o From those who have visited city parks & recreation facilities, the frequency of visitation 

is high (65 percent of users have visited at least once a month). 

 Recreation program and activity participation is above average at 38 percent (national average 

30 percent). 

o Recreation programs and activities were rated high in program quality (88 percent rated 

the overall quality of the programs/activities as either excellent or above average – only 

one percent rated them poor).  These percentages reflect best practice numbers 

nationwide.   

 Most frequently mentioned service providers for indoor and outdoor recreation and sports 

activities are private clubs (36 percent), school programs/activities (30 percent), HOA facilities 

(24 percent) and private youth sports leagues (22 percent). 

 Facilities and amenities with the highest percentage of unmet need (50 percent or less) include: 

adventure facility (83 percent), BMX park (78 percent), Amphitheater (77 percent), and teen 

center (74 percent). 

 Most important facilities to those surveyed were family picnic areas (29 percent), Playground 

equipment (22 percent), outdoor swimming pools (22 percent), and off leash dog parks (20 

percent).  It should also be noted that respondents selected youth multipurpose fields at the 

highest percentage as their first choice as the most important park/facility to their household.  

 Programs with the highest percentage of unmet need (50 percent or less) include: dog training 

(83 percent), culinary arts (83 percent), unstructured indoor play (76 percent), and outdoor 

skills/adventure programs (75 percent). 

 The survey results indicate that aquatics (25 percent), adult fitness and wellness (24 percent), 

city sponsored special events (19 percent) and culinary arts (16 percent) were the most 

important programs to those that responded.  It should also be noted that aquatics had the 
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highest percentage of respondents select it as their first choice as the most important program 

to their household. 
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 The reasons 

preventing 

the highest 

percentage of 

households 

from using 

city parks, 

facilities and 

programs 

more often 

are: “too 

busy” (29 

percent), “do 

not know 

what is being 

offered” (16 

percent), and 

“not 

interested” (13 percent). 

 Based on responses of “supportive” or “very supportive”, survey results indicate the most 

important parks & recreation facilities the city could improve or expand on are family picnic 

areas (67 percent), playground equipment (65 percent), outdoor swimming pools (63 percent), 

youth multipurpose fields (63 percent), and adult multipurpose fields (59 percent). 

 Seventy-eight percent of households are very satisfied (21 percent), satisfied (34 percent), or 

somewhat satisfied (23 percent) with the overall value they receive from city offerings.  Only 6 

percent of households are either somewhat dissatisfied or dissatisfied.  These are above average 

numbers when compared with national averages.   
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1.4 COMMUNITY PROFILE 

The demographic analysis utilizes data obtained from Environmental Systems Research Institute, Inc. 

(ESRI), the largest research and development organization dedicated to Geographical Information 

Systems (GIS) and specializing in population projections and market trends.  All data was acquired in 

2013, and reflects the actual numbers as reported in the 2000 and 2010 Census and estimates for 2012 

and 2017 as obtained by ESRI.  The City of Carlsbad geographic boundary was utilized as the 

demographic analysis boundary.  All projections should be utilized with the understanding that 

unforeseen circumstances during or after the time of the projections could have a significant bearing on 

the validity of the final projections.   

1.4.1  TOTAL POPULATION  

The City of Carlsbad has experienced rapid growth in recent years.  From 2000 to 2010, the city’s total 

population experienced a sizeable increase of 34.6 percent, and is expected to continue to grow over 

the next 5 years.  Based on predictions through 2018, the city is expected to have approximately 

118,241 residents living within 44,087 households.   

1.4.2  AGE SEGMENT  

Overall, the city's population age 

segments exhibits a consistent age 

distribution over time. Currently the 

largest segment by population is the 

35-54 with 30.6 percent and the 

smallest is the 18-34 population with 

18.2 percent which indicates a large 

range of variation between all the age 

groups.  In the next five years, the 

55+ segment will grow to comprise 

nearly 30 percent of the total 

population, making it the single 

largest age segment by 2017.  Based 

on the 2010 census figures, the 

median age was 40.5 years. 

 

1.4.3  HOUSEHOLDS AND INCOME  

Income characteristics certainly exhibit growth trends.  The median household income was $65,172 in 

2000 and is projected to continually increase to $102,211 by 2017.  The per capita income is also 

projected to increase from $34,863 in 2000 to $51,661 by 2017.  

Based on the 2012 estimate, the median household income in the City of Carlsbad is $94,436, and its per 

capita income is $44,732.  Carlsbad’s comparative income characteristics are significantly higher than 

the State and National income averages.  

 

 



       City of Carlsbad 

6 

1.5 SITE/FACILITY ASSESSMENT 

The PROS team visited 39 City of Carlsbad Parks & Recreation sites that included the following: 

 Aviara Community Park  

 Aviara Oaks School Fields (via joint use agreement) 

 Buena Vista Elementary Access Path (via joint use agreement) 

 Buena Vista Elementary Field (via joint use agreement) 

 Buena Vista Lagoon Observation Area 

 Cadencia Park 

 Calavera Hills Community Park 

 Calavera Hills Trailhead 

 Cannon Park 

 Car Country Park 

 Carlsbad High School Tennis Courts (via joint use agreement) 

 Chase Field 

 El Fuerte Park (via joint use agreement) 

 Harding Community Center 

 Harold Smerdu Community Garden 

 Hidden Canyon Community Park 

 Holiday Park 

 Hosp Grove Park 

 Hosp Grove Rotary Trailhead 

 Hosp Grove Wickham Way Trailhead 

 Jefferson Elementary Field (via joint use agreement) 

 La Costa Canyon Park 

 La Costa Heights School Fields (via joint use agreement) 

 Laguna Riviera Park 

 Leo Carrillo Ranch Historic Park 

 Magee House and Park 

 Magnolia Elementary Field (via joint use agreement) 

 Maxton Brown Park 

 Monroe Street Pool 

 Oak Park 

 Ocean Street Sculpture Park 

 Pine Avenue Park 

 Pio Pico Park 

 Poinsettia Community Park 

 Senior Center 

 Skate Park 

 Stagecoach Community Park 

 Valley Middle  School Fields (via joint use agreement) 

 Zone 5 Park 

During each site visit, the PROS team made observations regarding park access, the site’s visual and 

aesthetic appeal as well as safety and maintenance standards.   
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1.5.1  STRENGTHS 

 Variety of park experiences throughout city park system 

 General park maintenance  

 Clean and safe parks 

 Abundance of amenities 

 High levels of use 

 Some parks have synthetic turf that allows for heavier use 

 Overall consistent city branding and signs 

1.5.2  OPPORTUNITIES FOR IMPROVEMENT 

 Some sites lack concrete or asphalt walks and fail to meet disabled access requirements (Pio 

Pico Park, Community Garden, Hosp Grove Park, Buena Vista Elementary Fields, Jefferson 

Elementary Field, Oak Park, Zone 5 Park, Hosp Grove Rotary Trailhead, El Fuerte Park, and La 

Costa Heights School Fields) 

 Many school field sites lack adequate number of trash cans, benches, drinking fountains, tables, 

and parking 

1.6 PROGRAM ASSESSMENT 

The PROS team worked with the staff to prepare the program assessment matrix.  Staff selected core 

program areas which were assessed through using the PROS program matrix templates provided to the 

staff.  PROS’ analysis is based on data provided by staff, staff discussions, community input, 

demographics, and trends nationwide.   

The areas assessed include: 

 Youth sports 

 Aquatic programs 

 Camps 

 Fitness 

 Historical 

 50+ 

 Adult sports 

 Triathlon 

 Rentals 

 Special events 

 Specialty (early childhood, music, crafts, science math, various art mediums, and teen 

programming) 

 Swim lessons 

 Preschool 

1.6.1  STRENGTHS  

 Good diversity in types of program offerings and special events 

 High participation numbers in most program areas 

 High quality program offerings throughout  

 Good value for money for program offerings  

 Successful use of volunteers for several programs  
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 Wide variety of program promotions and customer feedback mechanisms utilized 

1.6.2  OPPORTUNITIES FOR IMPROVEMENT 

 Program lifecycles, with limited programs in the introduction stage, show a limited innovation 

pipeline for new programs  

 Age segments served by existing programming not aligned with community demographics (i.e. 

too many programs focused on youth in comparison to aging community demographics  

 Limited earned income generated from existing programs and events 

 Program classifications currently favors a higher level of city contribution  

 Institute additional performance metrics and standards that include tracking customer retention 

rates, marketing return on investment for individual mediums etc.  

1.7 FACILITY / AMENITY AND PROGRAM PRIORITY RANKINGS 

The purpose of the facility / amenity and program priority rankings is to provide an ordered list of facility 

/ amenity needs and recreation program needs for the community served by the City of Carlsbad Parks 

& Recreation Department.  This rankings model evaluated both quantitative and qualitative data.  

Quantitative data includes the statistically valid community survey, which asked Carlsbad residents to 

list unmet needs and rank their importance.  Qualitative data includes resident feedback obtained 

through community input and demographics and trends.  This scoring system considers the following: 

 Community survey 

o Unmet needs for facilities and recreation programs  

o Importance ranking for facilities  

 Consultant evaluation  

o Factor derived from the consultant’s evaluation of program and facility priority based on 

survey results, demographics, trends, facility and program assessment, levels of service 

and overall community input.   

The weighted scores were as follows:  

 60 percent from the statistically valid community survey results 

 40 percent from consultant evaluation using demographic and trends data, community focus 

groups and public meetings and levels of service.   

The combined total of the weighted scores is the total score based on which the facility / amenity and 

program priority is determined. 
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1.7.1  FACILITY/AMENITY PRIORITY RANKINGS  

The top five facility and amenity priorities as determined by the community were family picnic areas, 

outdoor swimming pools, botanical or ornamental gardens, community gardens, and off leash dog 

parks. 
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Carlsbad

Program Priority Rankings

Overall 

Ranking

Adult fitness and wellness programs 1

Culinary arts (cooking, baking, etc.) 2
Aquatics programming (swim lessons, recreation/lap 

swim, competitive training, etc.) 3

Adult sports programs 4

Cultural arts programs 5

City sponsored special events 6

Dancing 7

Outdoor skil ls / adventure programs 8

Youth sports programs 9

Senior programs 10

Dog training 11

Tennis programs 12

Environmental education programs 13

Youth summer camp programs 14

Youth fitness and wellness programs 15

Preschool programs 16

Teen programs 17

Unstructured indoor play 18

Before and after school programs 19

Martial arts programs 20

Gymnastics and tumbling programs 21

Programs for individuals with disabilities 22

Full service party planning 23

1.7.2  PROGRAM PRIORITY RANKINGS  

The top five program priorities as determined by the community were adult fitness and wellness 

programs, culinary arts programs, aquatics programming, adult sports programs, and cultural arts 

programs. 
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1.8 VISION, MISSION AND ACTION STRATEGIES 

In keeping with changing times and the City of Carlsbad’s progressive march towards being a world class 

city, parks & recreation staff along with PROS Consulting thought it would be appropriate to update the 

department’s vision and mission and align it with the city’s goals.  The leadership staff and the 

consulting team collaborated to update the vision and mission that will guide future action.   

These were developed by keeping staff and community values first and foremost in mind and then 

building the key goals to help ensure accountability and performance measurement.   

1.8.1  VISION 

To strengthen community connectivity through world class offerings and exceptional customer service. 

1.8.2  MISSION STATEMENT 

To promote community health and wellness while building a culture that embraces change and 

continuous improvement.  

1.8.3  KEY GOALS 

 Meet the underserved needs of the community 

 Build an entrepreneurial focus that supplements city contribution 

 Train and empower staff to deliver world class offerings and exceptional customer service 

 Provide opportunities that promote health and wellness and active lifestyles 

 Develop a departmental culture that embraces change and promotes continuous improvement 
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1.8.4  BIG IDEAS  

The big ideas are driven by the philosophy that programs determine facility design.  In essence, the 

philosophy indicates that world class agencies identify true program needs and then develop spaces to 

optimally address those needs.  Thus, based on the program priority rankings that consider community 

values, leadership’s vision and future trends, the following are the two big ideas for facility / spaces that 

Carlsbad may pursue to strengthen community connectivity and promote health and wellness. 

Big Idea # 1: Multiuse, multigenerational community recreation center 

These types of facilities could include a variety of multigenerational spaces covering the gamut of 

programming needs from fitness and wellness, culinary arts, before and after school programs, dance, 

senior programs, cultural arts and special events etc.  These types of programs also lend themselves well 

to partnership models with public, private or nonprofit providers for design, development and 

operation.  These include a variety of amenities ranging from gyms and exercise rooms to fitness spaces 

for classes (yoga, tai chi) or specialized activities such as spinning, indoor walking biking tracks, arts and 

crafts classes or performing arts spaces, large rental spaces with cooking facilities to serve the rentals or 

for culinary classes etc.  In a nutshell, they truly offer a multigenerational and multi-use experience.   

 

  



 Needs Assessment and Comprehensive Action Plan | DRAFT Report 

13 

Big Idea # 2: Outdoor Adventure Activity Park 

Outdoor adventure facilities could include a variety of programming needs from fitness and wellness, 

adventure and environmental education programs, youth summer camps, and special events.  These 

types of spaces could include options from mountain biking / dirt biking, rock or wall climbing, zip lines 

and canopy tours, interpretive education opportunities, ropes courses, outdoor events space or an 

amphitheater, mud or artificial obstacle courses etc.   

With a community that loves and appreciates outdoor recreation and a large corporate presence 

seeking outdoor teambuilding activities, this type of facility could serve a wide variety of individual and 

group outdoor recreation needs in the community while potentially becoming a regional and national 

destination.  This type of facility also lends itself well to partnership models with public, private or 

nonprofit providers for design, development and operation.   
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1.8.5  KEY ACTION ITEMS 

The needs assessment work scope was to identify system-wide community needs and vision.  The 

consulting team recognizes the existence of individual future master planned facilities but believes in 

best practice principles that suggest individual facilities should be analyzed via a feasibility study for 

each future master planned site. For example, should the center court and pro shop be constructed at 

Poinsettia Park per the master plan? The data derived from this report does not focus on that level of 

specificity and the community’s articulated needs for tennis were limited to more outdoor courts not a 

Center Court or a pro shop.  Thus, a feasibility study should be conducted to determine if the previously 

determined uses are still relevant and needed or to identify other more current potential uses.   

Further, park master plans call for the development of three additional approximately 20,000 sq. ft. 

community centers similar to Stagecoach Park and Calavera Hills Community Park. The data derived 

from the report does support/identify the need for additional indoor recreation space. However, today’s 

best practices tell us that one large multigenerational recreation facility (built based on gaps identified 

through equity mapping) is a more financially and operationally sustainable as well as partnership-

friendly approach.   

Based on these findings we recommend completion of a feasibility study on the two big ideas before 

proceeding with implementing any individual master plans. 

Short term action items (0-3 years) 

 Complete a feasibility study / business plan on the potential for programming, partnering and 

operational success for an indoor, multipurpose, multigenerational community center. If 

feasible, commence development within the said timeframe. 

 Complete a feasibility study / business plan on the potential for programming, partnering and 

operational success for an outdoor adventure activity park 

 Update master plans for future facilities to ensure amenities are consistent with the community 

vision as identified in the needs assessment. 

 Convert two existing tennis courts in well served areas to outdoor pickleball courts as 

determined by the equity mapping 

 Design and develop the entryway to Calavera Hills Community Park 

 Complete the development of one additional community garden at Calavera Hills Community 

Park 

 Establish a department specific sponsorship policy to reflect new goals and vision 

 Complete cost of service model to assign percentage of contribution and cost recovery goals for 

all program areas.  

 Train staff on cost of service, revenue generation and pricing based on the updated service 

classifications and expected level of contribution 

 Communicate to user groups, end users, and decision makers the actual cost to operate and 

maintain parks & recreation facilities 
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 Develop strategies to increase awareness and participation rates of program offerings 

 Develop a customer service manual and training program for full and part time staff 

 Restructure and expand identified core program areas for fitness and wellness, outdoor 

adventure programs, environmental education, culinary arts and dining 

Midterm action items (4-5 years) 

 If found feasible, commence development of an outdoor adventure activity park 

 Create a plan to identify an additional dog park 

 Tie in all future park and facility development with the trails plan to ensure greater community 

connectivity within the system 

 Update the needs assessment for the next five years to ensure relevance and concurrency with 

existing conditions and population in Carlsbad 

Ongoing action items 

 Aligned with the General Plan, continue expanding to meet the growing / changing park, facility, 

program and special event needs of the community 

 Continue transformation of organizational culture and pricing strategies based on updated 

service classification 

 Establish system wide service delivery standards to create consistency in program delivery, look 

and feel, as well as to focus on enhanced offerings and exceeding customer expectations 

 Continue to expand department wide performance metrics to track efficiency and demonstrate 

progress (e.g. customer retention rates, customer satisfaction rates, percentage of earned 

income generated, percentage of strategies and tactics accomplished, etc.) 

 Establish performance measures and track marketing efforts against those measures to ensure 

resource allocation is aligned with effectiveness and department priorities. 

 Update the program lifecycle matrix to ensure a good balance between reducing programs in 

the Decline Stage and adding new programs in the Introduction Stage.   

 Evaluate business model at Alga Norte Community Park, and consider implementing the 

business model for select parks and facilities 

 Focus on program innovation by tracking and updating lifecycles trend data using sources such 

as American Sports Data, Sporting Good Manufacturer's Association, Outdoor Recreation 

Participation Trends Report, etc.   

 Develop an earned income strategy to capture new revenue through entrepreneurial means 

such as sponsorship, naming rights, crowd funding, etc. 

 

 



       City of Carlsbad 

16 

1.9 CONCLUSION 

To be developed after draft plan approval 
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CHAPTER TWO  - COMMUNITY INPUT 

There has been extensive public input and participation as part of this Parks & Recreation Needs 

Assessment and Comprehensive Action Plan process from February to June 2013.  PROS Consulting 

conducted 20 focus groups of residents and departmental staff, interviews with key stakeholders and 

community leaders and two open public meetings over a two day period.  This interaction with over 200 

individuals played an important part in establishing priorities for the future improvement and direction 

of management and planning for the City of Carlsbad Parks & Recreation Department.  In addition to the 

leadership interviews, focus groups, and community meetings, the public input process included a 

statistically valid community needs assessment survey of residents.    

2.1 INPUT OPPORTUNITIES 

The qualitative data collected included multiple leadership interviews, focus groups and community 

meetings.  A summary of the public input received is provided below.   

Note: The findings listed below are solely the opinion of the individual attendees at these meetings and 

may not reflect the overall community, staff or the consultant’s opinion.   

 Stakeholder group interviews and focus groups were conducted to be representative, but not 

exhaustive of interests affecting Parks & Recreation in the City of Carlsbad.  These sessions 

included: 

o Administration and leadership  

o Stakeholders 

o Users and non-users of the Parks & Recreation system 

o Parks, recreation, sports and trail user groups 

o Business and community leaders 

o Staff 

 An online survey was conducted using www.surveymonkey.com 

The quantitative input included the following: 

 A community-wide mail survey was conducted by Leisure Vision/ETC Institute and mailed to 

1,600 Carlsbad residents. Data was gathered from users and non-users to help establish 

priorities for the future development and improvements of parks & recreation facilities in the 

City of Carlsbad.  More than 325 surveys were completed by residents.  The results of the 

random sample of 386 households have a 95 percent level of confidence with a margin of error 

of at least +/-5.4 percent.    
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2.2 GENERAL FINDINGS 

2.2.1  STRENGTHS 

Focus group responses indicate a high level of satisfaction among department stakeholders.  Most of 

those people interviewed agree that the core strength of the department lies in its programming.  The 

Parks & Recreation Department offers a wide variety of quality, multigenerational programs.  These 

programs are considered to be affordable and provide a high level of return value for the user.  

Furthermore, the department communicates the program offerings effectively, with a solid marketing 

mix that incorporates traditional mediums combined with newer, more technologically advanced 

methods, such as online and social media.   

Staff is key strength of the Carlsbad Parks & Recreation Department.  Employees of the department are 

considered professional, knowledgeable, and friendly.  The Parks & Recreation staff exhibit strong 

customer service skills, and users of the system perceive the staff as an asset to the department due to 

their willingness to listen and their ability to adapt to the needs of the community.  Partnerships with 

entities such as Housing and Neighborhood Services, Library & Cultural Arts, and the area school districts 

are another strongpoint of the department.  Collaborations with various partners have allowed the 

department to reach out to a broader audience and provide a more quality experience for users.  

Interview results depict the department as well structured, operating on sound business principles.  

Results from stakeholder interviews identify the parks and facilities as strength of the department.  

Many consider the parks and facilities to be well maintained and aesthetically pleasing.  The community 

garden, Leo Carrillo Ranch Historic Park, and Poinsettia Park are among the most well received parks 

within the system.  The Leo Carrillo Ranch has been cited by many as having great events that 

incorporate revenue enhancing mechanisms which could be further developed and expanded 

throughout other parks and facilities within the system.  There are also high hopes for the current 

construction of the Alga Norte Park, and many interviewees believe the park will be a future gem of the 

city park system. 

2.2.2  OPPORTUNITIES 

Focus group interview results suggest there are many opportunities for the Parks & Recreation 

Department to improve the quality of life for area residents by engaging the local communities in and 

around the City of Carlsbad.  The department has the unique ability to bring a variety of individuals 

together as a community, and should play an important role in unifying the community through 

community-based special events and offerings that aim to introduce and educate residents on the 

various cultures that are present in the city.   

The Parks & Recreation Department must also play a vital role in educating the community on the 

cultural and natural history of the City of Carlsbad, and take initiatives in preserving the rich history of 

the area for many generations to come.   

Interviewees feel there needs to be a concentrated effort on improving the existing marketing plan for 

the department.  Many residents are not informed about the types of park and facilities, as well as 

offerings that are available through the Parks & Recreation Department.  A better approach in reaching 

out to the users of the system will increase awareness and produce higher levels of involvement. 

Strong opportunities also exist in improving the quality and quantity of parks and facilities within the 

city.  Interview responses indicate a need for more youth athletic fields overall and additional gym space 
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and multigenerational indoor recreation space.  In addition to adding new sites and further developing 

existing ones, the department could better meet the demand for more athletic fields and gym space by 

collaborating with schools and other organizations with recreational facilities to improve space 

utilization through joint use agreements.  Also, the department needs to develop a better scheduling 

process for field allocations that are fair and provide equal opportunity for all users.  Interviewees 

suggest that there is also a need to diversify the facilities in the system and develop more multiuse, 

multigenerational facilities.  Existing facility designs are considered plain, and the general public would 

like to see more creativity and ingenuity in future developments.  Focus groups indicate opportunities in 

continuing to improve existing facilities at Pine Park and Poinsettia Park.  Desired amenities among 

residents include dog parks, more community gardens, skate parks, disc golf, and pickleball courts. 

Interview responses also point to program offerings as an area of opportunity.  The current 

programming is considered outdated, and many suggest an expanded curriculum with a wider variety of 

programs could improve participation and overall satisfaction for user of the system.  A thorough 

evaluation of current programming paired with the desired needs and demographic characteristics will 

be crucial in developing programming that adequately serves the local population.  There is a strong 

need for more programs for active adults and seniors.  Interviewees also recommend more 

nontraditional, innovative programming, such as outdoor recreation, adventure programming, and 

environmental education. 

Other existing opportunities involve partnerships, revenues, and sources of funding.  Many of the focus 

group responses expressed a desire for the Parks & Recreation Department to develop new 

partnerships, and strengthen any existing ones.  Teaming up with organizations such as the YMCA and 

Boys and Girls Club could alleviate the shortage of ball fields and gym space through joint-use 

agreements.  More partnerships with the healthcare industry could be valuable in promoting a 

healthier, active lifestyle for users of the system.  The parks & recreation department is also lacking 

corporate partnerships, which could be a strong source of funding through sponsorships and naming 

rights to departmental programs, facilities, and parks.  The department could also benefit from exploring 

more nontraditional sources of funding, such as grant writing, sponsorships, naming rights, crowd 

funding, etc.   

2.2.3  ONE THING 

Responses from interviews reveal that the most common desired outcome is for the plan to be well 

thought out and for it to set the Parks & Recreation Department in the right direction moving into the 

future.  The updated plan must identify community needs and the changing population trends.  Proper 

planning should maximize resources and tackle the department’s current inability to keep up with 

demand for field space.  The department needs to be on the cutting edge and identify innovative 

practices from other successful departments outside of the city in order to stay relevant with users of 

the system. 

Department stakeholders also agree that the system must be financially sustainable.  Through this 

process, the department needs to explore new and existing partnerships to create more sources of 

funding, which would limit the need for outsourcing in the future.  The plan should also play an 

important role in developing staff to enhance customer service throughout the department.  The plan 

must establish optimal staffing levels and create a more effective workforce by incorporating a 

successful training program that provides strong principles and allows more potential for employees 

through improved communication and cross training. 
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Interviewees expressed a strong need to address the amount and types of facilities in the system.  This 

process should identify what facilities need to be built, and how to improve existing ones.  There is a 

demand for more multiuse, multigenerational facilities throughout the city.  Many feel that the active 

adults and seniors are underserved by existing amenities and facilities, and this process should aim to 

satisfy the demand.  Others feel there should be more community gardens spread across the city, and 

that there is an opportunity to introduce community gardens to a younger audience.  Based on 

interview responses, other amenities and facilities of interest include a world class aquatic facility, 

pickleball courts, BMX park, disc golf, and horseshoe pits.  
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2.3 SURVEY RESULTS 

2.3.1  OVERVIEW OF THE METHODOLOGY 

Leisure Vision conducted a parks & recreation needs assessment survey on behalf of the City of Carlsbad 

that was completed in June 2013.  The purpose of the survey was to help determine park & recreation 

priorities for the community.  The survey was designed to obtain statistically valid results from 

households throughout the City of Carlsbad.  The survey was administered by a combination of mail and 

phone.    The survey results are meant to provide a statistically-reliable look into the community’s 

attitude and perceptions with respect to Parks & Recreation wants and needs at a specific point in time.  

These attitude and perceptions extend to facility and programs, willingness to support undertaking 

certain actions to grow and enhance the system and even preferred means of communication.   

Leisure Vision worked extensively with City staff, as well members of the PROS Consulting project team, 

in the development of the survey questionnaire.   This work allowed the survey to be tailored to issues 

of strategic importance to effectively plan the future system.   

A seven page survey was mailed to 1600 households throughout the city. Approximately three days 

after the surveys were mailed, each household that received a survey also received an automated voice 

message reminder encouraging them to complete the survey.  In addition, about two weeks after the 

surveys were mailed Leisure Vision representatives began contacting households by phone. Those who 

indicated they had not returned the survey were given the option of completing it by phone. 

The goal was to obtain a total of at least 325 completed surveys.  This goal was far exceeded, with a 

total of 386 surveys having been completed.  The level of confidence is 95 percent with a margin of error 

of +/-5.4 percent.  The following pages summarize major survey findings. 
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2.3.2  VISITATION OF CARLSBAD PARKS, FACILITIES, OR SPORTS FIELDS  

Thirty-seven percent of respondents stated that they visited parks, recreation facilities or sports fields at 

least once a week over the past 12 months. Twenty-one percent of respondents stated that they visited 

the parks, facilities and fields a few times this past year. Sixteen percent of respondents stated that they 

visited the City of Carlsbad parks, recreation facilities and sports fields a few times per month. 
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2.3.3  RATE OF QUALITY OF PROGRAMS OFFERED BY CITY OF CARLSBAD PARKS 

& RECREATION DEPARTMENT 

Thirty-seven percent of respondents participated in programs over the past 12 months. Of those 37 

percent of respondents who participated in programs, 43 percent rated the overall quality as being 

“excellent” and 45 percent rated them as being “above average”. 
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2.3.4    ORGANIZATIONS USED FOR INDOOR AND OUTDOOR RECREATION AND 

SPORTS ACTIVITIES 

Thirty-six percent of respondents used private clubs for their indoor or outdoor recreation or sports 

activities over the past 12 months. Other organizations respondents used for indoor and outdoor 

recreation and sports activities include: school programs 30 percent, homeowners’ association facilities 

24 percent and private youth sports leagues 22 percent. 
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2.3.5  REASONS PREVENTING THE USE OF PARKS, FACILITIES OR PROGRAMS 

MORE OFTEN 

Twenty-nine percent of respondents stated that they do not participate in City of Carlsbad parks, 

recreation facilities or programs more often because they are too busy. Sixteen percent of respondents 

do not participate because they do not know what is being offered. Thirteen percent of respondents are 

simply not interested. 
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2.3.6  NEED FOR PARKS & RECREATION FAILITIES IN CARLSBAD 

Sixty percent of respondents indicated they have a need for family picnic areas, both covered and 

uncovered. Forty-two percent of respondents have a need for botanical or ornament gardens. Other 

needs include: outdoor swimming pools 42 percent, dining/retail 41 percent, offleash dog parks 40 

percent and playground equipment 40 percent. 
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2.3.7  HOW WELL PARKS & RECREATION FACILITIES MEET NEEDS 

Seventy-six percent of respondents who have a need for playground equipment is either “fully met” 41 

percent or “mostly met” 35 percent. Similar met needs include: outdoor basketball courts 75 percent, 

youth multipurpose fields 74 percent and synthetic turf fields 71 percent. 
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2.3.8  MOST IMPORTANT PARKS & RECREATION FACILITIES 

Based on the sum of respondents’ top four choices, the most important facility to households is family 

picnic areas, both covered and uncovered 29 percent. Other important facilities to households include: 

playground equipment 22 percent, outdoor swimming pools 22 percent and offleash dog parks 20 

percent. 
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2.3.9  NEED FOR PARKS & RECREATION PROGRAMS IN CARLSBAD 

Forty-eight percent of respondents have a need for adult fitness and wellness programs. Forty-two 

percent of respondents have a need for aquatics programs. Forty-one percent of respondents have a 

need for city sponsored special events. 
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2.3.10  HOW WELL RECREATION PROGRAMS MEET NEEDS 

Sixty-one percent of respondents with a need for youth sports programs is either being “fully met” 27 

percent or “mostly met” 34 percent. Similar met needs include: city sponsored special events 61 

percent, youth summer camp programs 52 percent and gymnastics and tumbling programs 51 percent. 
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2.3.11  MOST IMPORTANT RECREATION PROGRAMS 

Based on the sum of respondents’ top four choices, the most important program that is offered by the 

City of Carlsbad Parks & Recreation Department is the aquatics program 25percent. Other important 

programs to respondent households include: Adult fitness and wellness programs 24percent and city 

sponsored special events 19percent. 
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2.3.12  SUPPORT FOR ACTIONS TO IMPROVE/EXPAND PARKS & RECREATION 

FACILITIES 

Sixty-seven percent of respondents are either “very supportive,” or “supportive” 35 percent for the 

Parks & Recreation Department to improve and expand family picnic areas (covered and uncovered). 

Similar support from respondents to improve and expand Parks & Recreation facilities include: 

playground equipment 65 percent, youth multipurpose fields 63 percent and outdoor swimming pools 

63 percent. 
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2.3.13  MOST IMPORTANT ACTIONS TO IMPROVE/EXPAND PARKS & RECREATION 

FACILITIES 

Based on the sum of respondents’ top four choices, the most important action that the City of Carlsbad 

Parks & Recreation Department could take is with outdoor swimming pools (25 percent). Other 

important actions that the city could take include: family picnic areas 24 percent, youth multipurpose 

fields 21 percent, playground equipment 17 percent and offleash dog parks 17 percent. 
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2.3.14  LEVEL OF SATISFACTION WITH THE OVERALL VALUE RECEIVED FROM 

CITY RECREATION FACILITIES AND PROGRAMS 

Thirty-four percent of respondents were “satisfied” with the overall financial value they receive from the 

City of Carlsbad Parks & Recreation Department. Twenty-three percent of respondents stated that they 

were “somewhat satisfied” with the overall financial value and 21 percent of respondents stated that 

they were “very satisfied” with the overall financial value they receive from the department.   
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2.3.15  DEMOGRAPHICS 
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Q16. Demographics: Number of Years 
Lived in the City of Carlsbad 

by percentage of respondents 
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Q18. Demographics: Household Income 
by percentage of respondents (without "not provided") 
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CHAPTER THREE  - COMMUNITY PROFILE, SWOT ANALYSIS AND BEST 

PRACTICES 

The demographic analysis provides an understanding of the population within the City of Carlsbad.  This 

analysis is reflective of the total population, and its key characteristics such as age segments, income 

levels, race, and ethnicity.   

It is important to note that future projections are all based on historical patterns; unforeseen 

circumstances during or after the time of the projections could have a significant bearing on the validity 

of the final projections.   

3.1   DEMOGRAPHIC OVERVIEW 

The total population of the City of Carlsbad had a substantial increase of approximately 34.6 percent 

from 78,247 in 2000 to 105,328 in 2010.  The current estimated population for 2012 is 107,251, and it is 

projected to grow to 118,241 in 2018. 

According to the U.S. Census reports, the total number of households in the target area grew by a 

staggering 31.2 percent, from 31,521 in 2000 to 41,345 in 2010.  The City is estimated to have 42,082 

households in 2012, and is expected to grow to 44,087 households by 2018.  

The target area’s median household income ($94,436) and per capita income ($44,732) are well above 

both California state and national averages.   

Based on the 2010 Census, the population of the City of Carlsbad is older (40.5 years) than the median 

age of the U.S. (37.2 years).  Projections show that by 2017 the target area will continue to slowly age, 

with the 55+ group being the only age segment experiencing a growing trend, representing nearly 30 

percent of the total population.   

The gender balance of the city’s residents is slightly skewed towards females (50.9 percent), which 

represent 54,636 of the estimated 2012 population. 

The estimated 2013 population of the service area is mostly White alone (82.12 percent).  The Asian 

category is estimated to represent 7.32 percent of the current population, and has the most significant 

representation among minorities within the city.  From 2000 to 2010, the City of Carlsbad’s racial 

composition was relatively unchanged, with the White alone category decreasing from 86.55 percent to 

82.79 percent, and the Asian group increasing from 4.24 percent to 7.08 percent.  Future projections 

show that by 2017 the city will remain limited in its diversity, and continue to be predominately White 

alone (80.96 percent), with the Asian category representing 8.09 percent of the total population.  People 

of Hispanic ethnicity comprise a significant portion of the population, representing 13.96 percent of the 

current 2012 estimate and expected to grow to 15.78 percent of the total population by 2017. 
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3.1.1  METHODOLOGY 

Demographic data used for the analysis was obtained from U.S. Census Bureau and from Environmental 

Systems Research Institute, Inc. (ESRI), the largest research and development organization dedicated to 

Geographical Information Systems (GIS) and specializing in population projections and market trends.  

All data was acquired in July 2013 and reflects actual numbers as reported in the 2000 and 2010 

Censuses, and estimates for 2013 and 2018 as obtained from the City of Carlsbad based on the Planning 

Department’s projections.  The geographic boundary of the City of Carlsbad was utilized as the 

demographic analysis boundary shown in Figure 1. 

 

  

Figure 1-City of Carlsbad Boundaries 
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3.1.2 RACE AND ETHNICITY DEFINITIONS 

The minimum categories for data on race and ethnicity for Federal statistics, program administrative 

reporting, and civil rights compliance reporting are defined as below.  The Census 2010 data on race are 

not directly comparable with data from the 2000 Census and earlier censuses; caution must be used 

when interpreting changes in the racial composition of the US population over time.  The latest (Census 

2010) definitions and nomenclature are used within this analysis. 

 American Indian – This includes a person having origins in any of the original peoples of North 

and South America (including Central America), and who maintains tribal affiliation or 

community attachment 

 Asian – This includes a person having origins in any of the original peoples of the Far East, 

Southeast Asia, or the Indian subcontinent including, for example, Cambodia, China, India, 

Japan, Korea, Malaysia, Pakistan, the Philippine Islands, Thailand, and Vietnam 

 Black – This includes a person having origins in any of the black racial groups of Africa 

 Native Hawaiian or Other Pacific Islander – This includes a person having origins in any of the 

original peoples of Hawaii, Guam, Samoa, or other Pacific Islands 

 White – This includes a person having origins in any of the original peoples of Europe, the 

Middle East, or North Africa 

 Hispanic or Latino – This is an ethnic distinction, a subset of a race as defined by the Federal 

Government; this includes a person of Mexican, Puerto Rican, Cuban, South or Central 

American, or other Spanish culture or origin, regardless of race 
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3.2   CITY OF CARLSBAD POPULACE 

3.2.1  POPULATION 

The City of Carlsbad has undergone rapid growth in recent years.  From 2000 to 2010, the City of 

Carlsbad’s total population experienced a sizeable increase of 34.6 percent or a growth rate of nearly 

3.5 percent.  This is well above national growth averages which were just over one percent annually.  

Projecting ahead, the City of Carlsbad is expected to continue to grow over the next five years.  Based on 

predictions through 2018, the city is expected to have approximately 118,241 residents living within 

44,087 households.   

  
 
 
 
 
 
 
 
 

Figure 2 - Total Population 
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3.2.2  AGE SEGMENT 

Evaluating the distribution by age segments, the City of Carlsbad is somewhat balanced between youth, 

young adult, family, and senior populations.  In 2010, the highest segment by population is the 35-54 

age group representing 31.3 percent, and the lowest is the 18-34 segment which constitutes 18 percent 

of the population. 

Over time, the overall composition of the population for the City of Carlsbad is projected to gradually 

age.  The Census results from 2000 and 2010 show decreases in the 18-34 (from 19.5 percent to 18 

percent) and 35-54 (from 34.5 percent to 31.3 percent) populations, while the <18 group recognized a 

minimal increase from 23.3 percent to 24.1 percent.  In the 10 year period between Censuses, the 

largest shift was in the 55+ segment, which jumped from 22.6 percent in 2000 to 26.6 percent in 2010.  

Projections for 2017 show that each age segment, except the 55+ group, will experience small decreases 

in size as compared to the population as a whole.  The 55+ segment is expected to gradually grow to be 

the largest age segment representing approximately 29.7 percent of the population by 2017.  This is 

consistent with general national trends where the 55+ age group has been growing as a result of 

increased life expectancies and the baby boomer population entering that age group.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 3-Population Age by Segments 
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3.2.3  RACE AND ETHNICITY 

In analyzing race and ethnicity, the City of Carlsbad is very limited in diversity.  The 2012 estimate shows 

that the majority of the population falls into the White Only (82.12 percent) category.  The Asian group 

is the minority with the most notable representation within the City of Carlsbad, comprising 7.32 

percent of current population based on 2012 estimates.  In the time between Censuses of 2000 and 

2010, the City of Carlsbad recognized little diversification as the White Only category reduced slightly 

from 86.55 percent to 82.79 percent, while the Asian minority grew from 4.24 percent to 7.08 percent.  

The Hispanic ethnic distinction exhibits notable growth, representing 13.96 percent of the population in 

2012 and expected to grow to 15.78 percent of the total population by 2017.  Predictions for 2017 

expect the City of Carlsbad to remain predominately White Alone (80.96 percent), while the Asian (8.09 

percent) and Hispanic (15.78 percent) populations will continue to slowly grow.  (Figure 4 and Figure 5.)   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 4-Population by Race 
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3.2.3.1 PARTICIPATION TRENDS BY RACE/ETHNICITY 

Utilizing the Ethnicity Study performed by American Sports Data, Inc., a national leader in sports and 

fitness trends, participation rates among recreational and sporting activities were analyzed and applied 

to each race/ethnic group.   

The White Alone population as a whole participates in a wide range of activities, including both team 

and individual sports of a land and water based variety; however, the White Alone populace has an 

affinity for outdoor non-traditional sports.   

Ethnic minority groups in the United States are strongly regionalized and urbanized, with the exception 

of Native Americans, and these trends are projected to continue.  Different ethnic groups have different 

needs when it comes to recreational activities.  Ethnic minority groups, along with Generations X and Y, 

are coming in ever-greater contact with Caucasian middle-class baby-boomers with different 

recreational habits and preferences.  This can be a sensitive subject since many baby-boomers are the 

last demographic to have graduated high school in segregated environments, and the generational gap 

magnifies numerous ideals and values differences which many baby-boomers are accustomed to.  This 

trend is projected to increase as more baby-boomers begin to retire, and both the minority and youth 

populations continue to increase. 

Hispanic and Latino Americans have strong cultural and community traditions with an emphasis placed 

on the extended family, many times gathering in large recreational groups where multiple activities 

geared towards all age segments of the group may participate.  Large group pavilions with picnicking 

amenities and multipurpose fields are integral in the communal pastime shared by many Hispanics. 

Figure 5- Hispanic/Latino Population 
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The Black Alone population has historically been an ethnic group that participates in active team sports, 

most notably football, basketball, and baseball.  The African-American populace exhibits a strong sense 

of neighborhood and local community through large special events and gatherings with extended family 

and friends, including family reunions.  Outdoor and water based activities, such as, hiking, water skiing, 

rafting, and mountain biking, are not much of a factor in the participatory recreational activities. 

The Asian population a very different yet distinct ethnic group compared with the three main groups in 

the U.S. – Caucasian, African-American, and Hispanic.  The Asian population has some similarities to the 

Hispanic population, but many seem to shy away from traditional team sports and outdoor and water 

based activities. 

 



 Needs Assessment and Comprehensive Action Plan | DRAFT Report 

49 

$-

$20,000 

$40,000 

$60,000 

$80,000 

$100,000 

$120,000 

$140,000 

2000 Census 2012 Estimate 2017 Projection

Median 
Household 
Income

Average 
Household 
Income

Per Capita 
Income

City of Carlsbad: Household Income Characteristics

 $-

 $10,000

 $20,000

 $30,000

 $40,000

 $50,000

 $60,000

 $70,000

 $80,000

 $90,000

 $100,000

Median
Household

Income

Per Capita
Income

City of
Carlsbad

California

U.S.A

City of Carlsbad: Comparative Income Characteristics

3.2.4  HOUSEHOLDS AND INCOME 

The City of Carlsbad’s 

income characteristics 

demonstrate rapid 

growth trends.  The 

median household 

income was $65,172 in 

2000 and $94,436 in 

2012.  It is projected to 

grow to $102,211 by 

2017.  The median 

household income 

represents the earnings 

of all persons age 16 

years or older living 

together in a housing 

unit.  The per capita 

income is also projected 

to increase from $34,863 in 

2000 and $44,732 in 2012 to 

$51,661 by 2017 (Figure 6).    

 
 

As seen in Figure 7, The City of 

Carlsbad’s median household 

income ($94,436) is significantly 

higher than the state ($61,632) and 

national ($52,762) averages.  The 

City’s Per Capita Income ($44,732) is 

also much higher than state 

($29,634) and national ($27,915) 

averages.  This household income 

over and above the state and 

national averages indicate the 

presence of disposable income and 

greater price elasticity. 

 
 
 
 
 
 
 Figure 7-Comparative Income Characteristics 

Figure 6- Household Income Characteristics 



       City of Carlsbad 

50 

3.3 TRENDS ANALYSIS 

Information released by Sports & Fitness Industry Association’s (SFIA) 2012 study of Sports, Fitness, and 

Leisure Participation reveals that the most popular sport and recreational activities include, walking, 

bowling, treadmill, running/jogging, free weights and bicycling.  Most of these activities appeal to both 

young and old alike, can be done in most environments, can be enjoyed regardless of level of skill, and 

have minimal economic barriers to entry.  These popular activities also have appeal because of the social 

aspect.  For example, although fitness activities are mainly self-directed, people enjoy walking and biking 

with other individuals because it can offer a degree of camaraderie. 

Fitness walking has remained the most popular activity of the past decade by a large margin.  

Participation during the last year data was available (2011), reported over 112 million Americans had 

walked recreationally at least once. 

From a traditional team sport standpoint, basketball ranks highest among all sports, with more than 24 

million people reportedly participating in 2011.  Team sports that experienced significant growth in 

participation are lacrosse, rugby, ultimate Frisbee, gymnastics, ice hockey, and beach volleyball– all of 

which have experienced double digit growth over the last five years.  Most recently, gymnastics, 

ultimate Frisbee and lacrosse were the only team sports that underwent growth from 2010 to 2011.  

Ultimately, the greatest growth of participation in recreational activities has occurred in activities that 

have low barriers to entry, can be undertaken within close proximity to home, and can be completed in 

a limited amount of time. 

The Sports & Fitness Industry Association (SFIA) Sports, Fitness & Recreational Activities Topline 

Participation Report 2012 was utilized to evaluate national sport and fitness participatory trends.  SFIA is 

the number one source for sport and fitness research. The study is based on online interviews carried 

out in January and February 2012 from more than 38,000 individuals and households.  

NOTE: In 2012, the Sports & Fitness Industry Association (SFIA) came into existence after a two-year 

strategic review and planning process with a refined mission statement-- “To Promote Sports and 

Fitness Participation and Industry Vitality”.  The SFIA was formerly known as the Sporting Goods 

Manufacturers Association (SGMA). 

3.3.1  NATIONAL TRENDS ANALYSIS 

Basketball, a game originating in the U.S., is actually the most participated in sport among the traditional 

“bat and ball” sports with more than 24 million estimated participants.  This popularity can be attributed 

to the ability to compete with relatively small number of participants, the limited amount of equipment 

needed to participate, and the limited space requirements necessary – the last of which make basketball 

the only traditional sport that can be played at the majority of American dwellings as a driveway pickup 

game.    

As seen in Figure 8, since 2007, lacrosse and other niche sports like rugby have seen strong growth.  

Based on survey findings, lacrosse is experiencing continued growth over the last five years (41.9 

percent).  From 2007-2011 Rugby has grown 37.8 percent overall, but it did see a decrease from 2010-

2011 of 9.2 percent.  Other sports with notable growth in participation over the last five years were 

ultimate Frisbee (20.6 percent), gymnastics (18.6 percent), ice hockey (15.8 percent) and beach 

volleyball (14.8 percent).  From 2010 to 2011, the only team sports that underwent growth were 

gymnastics (9.2 percent), ultimate Frisbee (6.5 percent) and lacrosse (5.5 percent).  
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National Participatory Trends; 

by Activity - General Sports
2007 2008 2009 2010 2011

% 

Change 

'10-11

% 

Change 

'09-11

% 

Change 

'08-11

% 

Change 

'07-11

Baseball 16,058 15,539 14,429 14,198 13,561 -4.5% -6.0% -12.7% -15.5%

Basketball 25,961 26,108 25,131 25,156 24,790 -1.5% -1.4% -5.0% -4.5%

Cheerleading 3,279 3,192 3,070 3,134 3,049 -2.7% -0.7% -4.5% -7.0%

Football, Flag N/A 7,310 6,932 6,660 6,325 -5.0% -8.8% -13.5% N/A

Football, Tackle 7,939 7,816 7,243 6,850 6,448 -5.9% -11.0% -17.5% -18.8%

Football, Touch N/A 10,493 9,726 8,663 7,684 -11.3% -21.0% -26.8% N/A

Gymnastics 4,066 3,975 3,952 4,418 4,824 9.2% 22.1% 21.4% 18.6%

Ice Hockey 1,840 1,871 2,018 2,140 2,131 -0.4% 5.6% 13.9% 15.8%

Lacrosse 1,058 1,092 1,162 1,423 1,501 5.5% 29.2% 37.5% 41.9%

Racquetball 4,229 4,611 4,784 4,603 4,357 -5.3% -8.9% -5.5% 3.0%

Rugby 617 654 720 940 850 -9.6% 18.1% 30.0% 37.8%

Soccer (Indoor) 4,237 4,487 4,825 4,920 4,631 -5.9% -4.0% 3.2% 9.3%

Soccer (Outdoor) 13,708 13,996 13,957 13,883 13,667 -1.6% -2.1% -2.4% -0.3%

Softball (Fast Pitch) 2,345 2,331 2,476 2,513 2,400 -4.5% -3.1% 3.0% 2.3%

Softball (Slow Pitch) 9,485 9,660 9,180 8,477 7,809 -7.9% -14.9% -19.2% -17.7%

Tennis 16,940 17,749 18,546 18,719 17,772 -5.1% -4.2% 0.1% 4.9%

Track and Field 4,691 4,604 4,480 4,383 4,341 -1.0% -3.1% -5.7% -7.5%

Ultimate Frisbee 4,038 4,459 4,636 4,571 4,868 6.5% 5.0% 9.2% 20.6%

Volleyball (Court) 6,986 7,588 7,737 7,315 6,662 -8.9% -13.9% -12.2% -4.6%

Volleyball (Sand/Beach) 3,878 4,025 4,324 4,752 4,451 -6.3% 2.9% 10.6% 14.8%

NOTE: Participation figures are in 000's for the US population ages 6 and over

Legend:
Large Increase 

(greater than 25%)

Moderate Increase

(0% to 25%)

Moderate Decrease 

(0% to -25%)

Large Decrease 

(less than -25%)

Traditional youth “powerhouse” sports, including outdoor soccer and baseball, have both experienced 

declines in participation over the study period; however, the sheer number of participants (13.7 million 

and 13.6 million, respectively) demands the continued support of these sports.   

The growth in youth team sports is now being driven by America’s 13 and 14 year olds, these are the 

peak ages of sports participation for children.  Nearly 70 percent of children (age 6-17) in the U.S. are 

playing team sports and three out of four teenagers are now playing at least one team sport according 

to the SGMA annual participation study on team sports -- U. S. Trends in Team Sports (2011 edition). 

According to the SFIA, only three team sports have had moderate increases in participation since 2010. 

They are Gymnastics (up 9.2 percent), Ultimate Frisbee (up 6.5 percent), and Lacrosse (up 5.5 percent). 

Four traditionally mainstream team sports experienced single-digit declines in overall participation 

across the United States: Tackle Football (down 5.9 percent), Baseball (down 4.5 percent), Outdoor 

Soccer (up 2.8 percent), and Basketball (down 1.5 percent).   

3.3.1.1   AQUATIC ACTIVITY 

Swimming is unquestionably a lifetime sport.  Participation rates in swimming have remained steady 

over the years, although as with most recreational activities, participatory rates have dipped slightly.  

However, recreational swimming is the absolute leader in multigenerational appeal with nearly 17 

million estimated participants per year (Figure 9). 

 

Figure 8-National Sports Participatory Trends 
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 National Participatory Trends;

 by Activity 
2000 2007 2008 2009 2010

% 

Change 

'09-10

% 

Change 

'08-10

% 

Change 

'07-10

% 

Change 

'00-10

 Aquatic Exercise 9,303 9,757 9,267 8,662 9,231 6.6% -0.4% -5.4% -0.8%

Swimming (Fitness/Competition) 16,144 18,368 19,041 17,443 17,145 -1.7% -10.0% -6.7% 6.2%

NOTE: Participation figures are in 000's for the US population ages 6 and over
Large Increase 

(greater than 25%)

Moderate Increase

(0% to 25%)

Moderate Decrease 

(0% to -25%)

Large Decrease 

(less than -25%)
Legend:

 

Aquatic exercise has paved the way for a low impact form of physical activity, allowing similar gains and 

benefits to land based exercise, including aerobic fitness, resistance training, flexibility, and better 

balance.  Doctors have begun recommending aquatic exercise for injury rehabilitation, mature patients, 

and patients with bone or joint problems due to the significant reduction of stress placed on weight 

bearing joints, bones, muscles, and also the affect that the pressure of the water assists in reducing 

swelling of injuries. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 9- Aquatic Participatory Trends 
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 National Participatory Trends;

 by Activity - General Fitness 
2007 2008 2009 2010 2011

% 

Change 

'10-11

% 

Change 

'09-11

% 

Change 

'08-11

% 

Change 

'07-11

Aerobics (High Impact) 11,287 11,780 12,771 14,567 15,755 8.2% 23.4% 33.7% 39.6%

Aerobics (Low Impact) 22,397 23,283 24,927 26,431 25,950 -1.8% 4.1% 11.5% 15.9%

Aerobics (Step) 8,528 9,423 10,551 11,034 10,273 -6.9% -2.6% 9.0% 20.5%

Elliptical Motion Trainer 23,586 24,435 25,903 27,319 29,734 8.8% 14.8% 21.7% 26.1%

Fitness Walking 108,740 110,204 110,882 112,082 112,715 0.6% 1.7% 2.3% 3.7%

Free Weights (Barbells) 25,499 25,821 26,595 27,194 27,056 -0.5% 1.7% 4.8% 6.1%

Free Weights (Dumbells) 32,371 33,381 35,068 36,566 36,470 -0.3% 4.0% 9.3% 12.66%

Free Weights (Hand Weights) 43,821 43,409 44,466 45,928 46,944 2.2% 5.6% 8.1% 7.13%

Pilates Training 9,192 9,039 8,770 8,404 8,507 1.2% -3.0% -5.9% -7.5%

Running/Jogging 41,064 41,097 42,511 46,650 50,061 7.3% 17.8% 21.8% 21.9%

Stair Climbing, Machine 13,521 13,863 13,653 13,269 13,409 1.1% -1.8% -3.3% -0.83%

Stationary Cycling (Group) 6,314 6,504 6,762 7,854 8,738 11.3% 29.2% 34.3% 38.4%

Stationary Cycling (Recumbent) 10,818 11,104 11,299 11,459 11,933 4.1% 5.6% 7.5% 10.3%

Stationary Cycling (Upright) 24,531 24,918 24,916 24,578 24,409 -0.7% -2.0% -2.0% -0.5%

Tai Chi N/A 3,424 3,315 3,193 2,975 -6.8% -10.3% -13.1% N/A

Treadmill 50,073 49,722 50,395 52,275 53,260 1.9% 5.7% 7.1% 6.4%

Weight/Resistant Machines 39,290 38,844 39,075 39,185 39,548 0.9% 1.2% 1.8% 0.66%

Yoga N/A 17,758 18,934 20,998 22,107 5.3% 16.8% 24.5% N/A

NOTE: Participation figures are in 000's for the US population ages 6 and over

Legend:
Large Increase 

(greater than 25%)

Moderate Increase

(0% to 25%)

Moderate Decrease 

(0% to -25%)

Large Decrease 

(less than -25%)

3.3.1.2 NATIONAL TRENDS IN GENERAL FITNESS 

National participatory trends in general fitness have experienced strong growth in recent years.  Many 

of these activities have become popular due to an increased interest among people to improve their 

health by engaging in an active lifestyle.  These activities have very few barriers to entry, which provides 

a variety of activities that are relatively inexpensive to participate in and can be performed by nearly 

anyone with no time restrictions.  The most popular fitness activity by far is fitness walking, which had 

over 112 million participants in 2011.  Other leading fitness activities based on number of participants 

include treadmill (over 53 million participants), running/jogging (over 50 million participants), and hand 

free weights (nearly 47 million participants).  From 2007-2011, the activities that are growing most 

rapidly are high impact aerobics (increased by 39.6 percent), group stationary cycling (increased 38.4 

percent), and the elliptical motion trainer (increased 26.1 percent).  Yoga, running/jogging, step 

aerobics, and low impact aerobics have also seen significant growth in recent years (Figure 10). 

 
 
 
 
 
 
 
 
 
 
 

Figure 10 - General Fitness National Participatory Trend 
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 National Participatory Trends;

 by Activity - General Recreation 
2007 2008 2009 2010 2011

% 

Change 

'10-11

% 

Change 

'09-11

% 

Change 

'08-11

% 

Change 

'07-11

Adventure Racing 698                809                1,005            1,214            1,202            -0.99% 19.60% 48.58% 72.21%

Archery 5,950            6,180            6,368            6,323            6,471            2.34% 1.62% 4.71% 8.76%

Bicycling (Mountain) 6,892            7,242            7,367            7,152            6,989            -2.28% -5.13% -3.49% 1.41%

Bicycling (Road) 38,940          38,527          39,127          39,730          39,834          0.26% 1.81% 3.39% 2.30%

Bicycling-BMX 1,887            1,896            1,858            2,090            1,958            -6.32% 5.38% 3.27% 3.76%

Canoeing 9,797            9,866            9,997            10,306          10,170          -1.32% 1.73% 3.08% 3.81%

Climbing (Sport/Indoor/Boulder) 4,514            4,642            4,541            4,542            4,445            -2.14% -2.11% -4.24% -1.53%

Climbing (Traditional/Ice/Mountaineering) 2,062            2,175            2,062            2,017            1,904            -5.60% -7.66% -12.46% -7.66%

Fishing (Fly) 5,756            5,849            5,755            5,523            5,581            1.05% -3.02% -4.58% -3.04%

Fishing (Freshwater) 43,859          42,095          40,646          39,911          38,864          -2.62% -4.38% -7.68% -11.39%

Fishing (Saltwater) 14,437          14,121          13,054          12,056          11,896          -1.33% -8.87% -15.76% -17.60%

Golf 29,528          28,571          27,103          26,122          25,682          -1.68% -5.24% -10.11% -13.02%

Hiking (Day) 29,965          31,238          32,542          32,534          33,494          2.95% 2.93% 7.22% 11.78%

Horseback Riding 12,098          11,457          10,286          9,782            9,335            -4.57% -9.25% -18.52% -22.84%

Kayaking (Recreational) 5,070            5,655            6,226            6,339            7,347            15.90% 18.01% 29.92% 44.91%

Kayaking (White Water) 1,207            1,225            1,306            1,606            1,694            5.48% 29.71% 38.29% 40.35%

Roller Skating, In-Line 10,814          10,211          8,942            8,128            7,451            -8.33% -16.67% -27.03% -31.10%

Sailing 3,786            4,006            4,284            4,106            3,797            -7.53% -11.37% -5.22% 0.29%

Skateboarding 8,429            8,118            7,580            7,080            6,318            -10.76% -16.65% -22.17% -25.04%

Trail Running 4,216            4,537            4,845            4,985            5,373            7.78% 10.90% 18.43% 27.44%

Wakeboarding 3,521            3,532            3,561            3,611            3,517            -2.60% -1.24% -0.42% -0.11%

Water Skiing 5,918            5,756            5,228            4,849            4,626            -4.60% -11.51% -19.63% -21.83%

NOTE: Participation figures are in 000's for the US population ages 6 and over

Legend:
Large Increase 

(greater than 25%)

Moderate Increase

(0% to 25%)

Moderate Decrease 

(0% to -25%)

Large Decrease 

(less than -25%)

3.3.1.3  NATIONAL TRENDS IN GENERAL RECREATION 

 

Results from the SFIA’s Topline Participation Report demonstrate increased popularity among Americans 

in numerous general recreation activities.  Much like the general fitness activities, these activities 

encourage an active lifestyle, can be performed individually or with a group, and are not limited by time 

restraints.  The most popular activities in the general recreation category include road bicycling (nearly 

40 million participants), freshwater fishing (nearly 39 million participants), day hiking (over 33 million 

participants), and golf (over 25 million participants).  From 2007-2011, general recreation activities that 

have seen the most rapid growth are adventure racing (increased by 72.21 percent), recreational 

kayaking (increased by 44.91 percent), white water kayaking (increased by 40.35 percent), and trail 

running (increased by 27.44 percent).  In-line roller skating and skateboarding have seen a substantial 

drop in participation, decreasing by 31.1 percent and 25.04 percent respectively from 2007-2011  

(Figure 11). 

 
 
 
 
 
 
 
 
 
 

Figure 11- General Recreation National Participatory Trends 
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Participatory Trends; by Activity - 

General Sports
City of Carlsbad (MPI)

Participated in Baseball 98

Participated in Basketball 98

Participated in Football 86

Participated in Golf 126

Participated in Soccer 126

Participated in Softball 106

Participated in Tennis 147

Participated in Volleyball 98

Participatory Trends; by Activity - 

Fitness
City of Carlsbad (MPI)

Participated in Aerobics 133

Jogging/ Running 147

Participated in Martial Arts 107

Participated in Pilates 139

Participated in Swimming 130

Participated in Walking for Exercise 127

Participated in Weight Lifting 141

Participated in Yoga 162

3.3.2  LOCAL SPORT AND MARKET POTENTIAL 

The following charts show sport and leisure market potential data from ESRI.  A Market Potential Data 

(MPI) measures the probable demand for a product or service in the City of Carlsbad.  The MPI shows 

the likelihood that an adult resident of the target area will participate in certain activities when 

compared to the US National average.  The National average is 100 therefore numbers below 100 would 

represent a lower than average participation rate and numbers above 100 would represent higher than 

average participation rate. The City is compared to the national average in four (4) categories – general 

sports by activity, fitness by activity, outdoor activity, and money spent on miscellaneous recreation.  

The City of Carlsbad shows high market potential index numbers for all categories. 

As seen in the tables below, the following sport and leisure trends are most prevalent for residents 

within the City of Carlsbad.  Cells highlighted in yellow indicate the top three scoring activities based on 

the purchasing preferences of residents. 

3.3.2.1 GENERAL SPORTS MARKET POTENTIAL 

 
 
 
 
 
 
 
 
 
 
 
 

 

3.3.2.2 FITNESS MARKET POTENTIAL 
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Participatory Trends; by Activity - 

Outdoor Activity
City of Carlsbad (MPI)

Participated in Archery 62

Participated in Backpacking/Hiking 144

Participated in Bicycling (mountain) 135

Participated in Bicycling (road) 134

Participated in Boating (power) 104

Participated in Canoeing/Kayaking 130

Participated in Fishing (fresh water) 74

Participated in Fishing (salt water) 107

Participated in Horseback Riding 105

Participatory Trends; by Activity - Money Spent on 

Miscellaneous Recreation
City of Carlsbad (MPI)

Spent on High End Sports/Recreation Equipment <$250 97

Spent on High End Sports/Recreation Equipment >$250 123

Attend sports event: baseball game 129

Attend sports event: basketball game (college) 109

Attend sports event: basketball game (pro) 120

Attend sports event: football game (college) 105

Attend sports event: football-Monday night game (pro) 97

Attend sports event: football-weekend game (pro) 117

Attend sports event: golf tournament 113

Attend sports event: ice hockey game 117

Attend sports event: soccer game 111

Attend sports event: tennis match 117

Visited a theme park in last 12 months 118

Visited Disney World (FL)/12 mo: Magic Kingdom 111

Visited any Sea World in last 12 months 117

Visited any Six Flags in last 12 months 112

Went to zoo in last 12 months 117

3.3.2.3 OUTDOOR ACTIVITY MARKET POTENTIAL 

 
 
 
 
 
 

 
 

 
 
 
 
 
 
 

3.3.2.4 MONEY SPENT ON MISCELLANEOUS RECREATION  
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Helpful Harmful
to achieving the objective to achieving the objective

Strengths (Internal - You can control) Weaknesses (Internal - You can control)
Adequate level of resources - financial, facilities, etc. Department doesn't tell our story well

Political will and community desire to support parks & recreation Department lacks a brand identity

Qualified / passionate / dedicated staff Are all things to everyone - broad focus

Financially stable organization Changing and competing priorities

Customer service
Organizational uncertainty at the city level / recent changes in department 

leadership

High quality and well maintained parks and facilities Inconsistent interpretations of partnerships and user fee outcomes

Good customer retention in many areas (aquatics / teens / dance / 

seniors /sports)

Community Center design not as inviting and don’t feel a sense of community 

(lobbies)

Wide variety of offerings (programs and facilities) Staff morale due to the uncertainty of contracting / outsourcing 

Specialized facilities Staff cross-training / limited leadership training opportunities

Communications, marketing, graphics support is available Do not leverage technology adequately

IT support is available Tracking metrics - accountability could be improved

T.R.U.S.T / volunteer programs Internal communication and understanding

Focus on planning initiatives Organizational policies often slow things down

All around value
Inconsistent implementation of departmental policies and procedures (e.g. fee 

refunds)

Supporter for providing healthy lifestyles

Opportunity (External - You may not be able to control) Threats (You may not be able to control)
Political and policy based support for creative thinking and innovation External service providers

Outreach to diverse population segments Proliferation of gaming / in-house entertainment (Xbox, PlayStation, Wii, etc.)

Increase workforce diversity Changing leadership dynamics

Location and abundance of natural resources / year-round programming Continually changing preferences and trends for public recreation

Programming and facility trends - (e.g. BMX, skateparks, community 

gardens, arena soccer, pickleball etc.)
Fluctuations in the economic environment limiting available resources

Many parks / facilities still being built - incorporate new ideas Impact of negative perception of government 

Diversity of interests and needs High community expectations could become unsustainable

More partnerships (e.g. school districts / neighborhood communities / 

libraries/ cultural arts, etc.)
Environmental concerns - climate, drought

Unused non prime time capacity in facilities Loss of institutional knowledge through staff turnover / attrition

Alternative funding sources (e.g. Foundation, volunteer groups / 

sponsorships / individual donations)

Advocacy groups (Parks & Recreation Commission / Senior Commission, 

and Beach Preservation Committee)

Corporate presence - untapped resource for funding / sponsorships

Technology - mobile apps / online registration / reservations could be 

improved

Increasing population

Health and wellness e.g. childhood obesity issues

Ex
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n
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3.4 STRENGTHS WEAKNESSES OPPORTUNITIES AND THREATS ANALYSIS 

This analysis evaluates the strengths, weaknesses, opportunities, and threats (SWOT) involved with the 

department.  This analysis conducted with department staff identifies the internal and external factors 

that are favorable and unfavorable to achieve department objectives.  The following SWOT matrix 

presents the findings of the analysis that is meant to be a one page state-of-the-Department overview 

and a strategic guiding tool for areas to focus on for growth and opportunities for improvement, both 

internally and externally.   
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CHAPTER FOUR  - INVENTORY ANALYSIS OF PARKS, FACILITIES, AND 

PROGRAMS 

4.1 CARLSBAD PARK SYSTEM ASSESSMENT 

In general, all of the parks are very well used.  The level of maintenance was good, especially considering 

how heavily the parks are used.  Alga Norte Park is currently under construction and is scheduled to 

open in late December 2013. 

The park design varies from park to park, but the sites generally are in very good condition and have a 

substantial amount of amenities.  The majority of the parks have concrete walkways that appear to 

satisfy disabled access requirements.  Walkways are an essential part of developed parks because they 

provide routes that all visitors can use for walking or to reach specific amenities. Moreover, they are the 

principal means by which visitors who are physically disabled can access the park’s features and enjoy 

the benefits that other non-disabled visitors can. There are some sites that do not have concrete or 

asphalt walks and thus do not appear to meet these requirements.  If improvements are made to these 

sites, ADA access routes should be established as part of the design improvements. 

These sites include city parks Pio Pico Park, Community Garden, Hosp Grove Park, Oak Park, Zone 5 Park, 

Hosp Grove Rotary Trailhead, El Fuerte Park and Carlsbad Unified School District sites La Costa Heights 

School Fields, Buena Vista Elementary Fields and Jefferson Elementary Field.  It should be noted that the 

District facilities are not city properties. 

All of the park sites appear to have an adequate amount of trash cans, benches, drinking fountains and 

tables for the types of use anticipated at the site.  The school field sites have the least amount and in 

most cases none of these types of amenities (trash cans, benches, drinking fountains, and tables) as 

shown in the Park Inventory Matrix. 

The sports fields all appeared to be in good to average condition with typical worn areas based on the 

level of play.  Some of the sports fields feature synthetic turf installed to allow for heavier use. 

About half of the sites have onsite parking and the amount of spaces seems to be adequate for the site 

uses.  The other sites have street parking.  It should be noted that the school fields have limited onsite 

parking. 

The sites with onsite parking include: 

 Magee House and Park 

 Holiday Park 

 Carlsbad Senior Center 

 Community Garden 

 Monroe Street Pool 

 Ocean Street Sculpture Park 

 Pine Avenue Park, Hosp Grove Park 

 Magnolia Elementary Field 

 Hosp Grove Wickham Way Trailhead 

 Hosp Grove Rotary & Hosp Way Trailhead 

 Lagoon Observation Area 

 Calavera Hills Trailhead 

 Calavera Hills Community Park 

 Hidden Canyon Community Park 
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 Carlsbad Skate Park 

 Aviara Community Park 

 Poinsettia Community Park 

 Alga Norte Park 

 Stagecoach Community Park 

 Leo Carrillo Ranch Historic Park 

 La Costa Canyon Park 

The sites with no onsite parking include: 

 Maxton Brown Park 

 Chase Field 

 Laguna Riviera Park 

 Car Country Park 

 Pio Pico Park 

 Harding Community Center 

 Carlsbad High School Tennis Courts 

 Buena Vista Elementary Access Path 

 Buena Vista Elementary Field 

 Jefferson Elementary Field 

 Oak Park 

 Cannon Park 

 Zone 5 Park (one dirt parking stall 

 Valley Middle School Fields 

 Aviara Oaks School Fields 

 El Fuerte Park 

 La Costa Heights School Fields 

 Cadencia Park 

Regulatory and informational signs at the parks are adequate with all sites having a sign identifying the 

park name and onsite signs provide the necessary information for the park users. 

Irrigation appears to be in good condition for the all of the park sites.  Some minor brown areas were 

noted, but nothing substantial. 

Individual pictures of Carlsbad’s facilities inventory can be found in the appendix. 
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4.2  RECREATION PROGRAM ASSESSMENT 

PROS Consulting conducted an assessment of the Carlsbad Parks & Recreation Department’s program 

offerings and other special events.  The aim of the assessment is to identify core program areas, gaps 

and overlaps in services as well as system wide issues such as customer feedback, performance 

measures and marketing that is vital to the success of the department’s program growth.   

The consulting team based their findings on information derived from: 

 Discussions with staff members 

 Program assessment forms 

 Community wide statistically valid survey 

 Community input from focus groups and public workshops 

 Website review  

The city parks & recreation staff selected the core programs / facilities to be evaluated and entered the 

data into the program assessment matrix provided by PROS.  The following are the areas chosen for 

evaluation based on staff and consultant team input.   

The program areas evaluated as a part of this assessment are: 

 Youth Sports 

 Aquatic Programs 

 Camps 

 Fitness 

 Historical 

 50+ 

 Adult Sports 

 Triathlon 

 Rentals 

 Special Events 

 Specialty (early childhood, music, crafts, science math, various art mediums, and teen 

programming) 

 Swim Lessons 

 Preschool 
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4.3  PROGRAM ASSESSMENT AND OVERVIEW 

Overall summary of findings from the program assessment process include: 

4.3.1  STRENGTHS  

 Good diversity in types of program offerings and special events 

 High participation numbers in most program areas 

 High quality program offerings throughout  

 Good value for money for program offerings  

 Successful use of volunteers for several programs  

 Wide variety of program promotions and customer feedback mechanisms utilized 

4.3.2  OPPORTUNITIES FOR IMPROVEMENT 

 Program lifecycles, with limited programs in the introduction stage, show a limited innovation 

pipeline for new programs  

 Age segments served by existing programming not aligned with community demographics (i.e. 

too many programs focused on youth in comparison to aging community demographics  

 Limited earned income generated from existing programs and events 

 Program classifications currently favors a higher level of city contribution  

 Institute additional performance metrics and standards that include tracking customer retention 

rates, marketing return on investment for individual mediums etc.  

4.4 LIFECYCLE ANALYSIS  

The program assessment included a lifecycle analysis completed by staff members.  The listing of 

programs is included in the chart on the following page.  This assessment was not based on quantitative 

data, but based on staff’s knowledge of their program areas.  These lifecycles can, and often do, change 

from year to year or over time depending on how the programs fare.   

The following list shows the percentage distribution of the various lifecycle categories of the 

department’s recreation programs: 

 Introduction stage (New program; modest participation) = 5 percent 

 Take off stage (Rapid participation growth) = 13 percent 

 Growth stage (Moderate, but consistent participation growth) = 34 percent 

 Mature stage (Slow participation growth) = 36 percent 

 Saturation stage (Minimal to no participation growth; extreme competition) = 10 percent  

 Decline stage (Declining participation) = 3 percent 

These percentages were obtained by comparing the number of programs listed in each individual stage 

with the total number of programs listed in the program worksheets.  The PROS team recognizes that 

while there is no statistically sound method for obtaining the percentage breakout of all programs by 

lifecycle stages, the overall pattern and trends are apparent in the program lifecycle table.   
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The lifecycles depict a largely encouraging trend with some areas of opportunity.  Fifty-two percent (52 

percent) of all programs are in the introduction to growth stage while only three percent of all programs 

are in the decline stage, which is very encouraging as it shows room for the programs to grow and also 

demonstrates that programs offered are largely aligned with community needs.  

4.4.1  RECOMMENDATIONS 

The PROS team recommends that the City Recreation staff track program lifecycles on an annual basis to 

ensure there are a decreasing number of programs in the mature to decline stage while ensuring an 

increased number of programs in the Introduction stage.  It is recommended that programs from 

mature to decline should be 40 percent or less of the total program mix.   

It is recommended that the recreation team implement an annual program lifecycle audit to identify 

programs that are stagnating or slowing down.  The assessment may identify whether those programs 

should continue in their current state or be repositioned in order to further drive participation.  A 

performance metric can be established to have at least 10 percent of programs annually in the 

introduction stage and less than 10 percent of all programs in the saturated to decline stages. 

The city could also conduct a regional program and partnership innovation summit with neighboring 

agencies such as Encinitas, San Marcos, etc.  The objective would be to identify new and upcoming 

program trends, avoid program duplication and partner together in order to maximize available space. 
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Introduction Take-Off Growth Mature Saturated Decline

Adventure Sport Camps Extreme Sport Camps Traditional Camps Performing Arts Camps Masters Triathlon

Fitness Room Cooking Camps
Enrichment Adventure 

Camps

Science & Exploration 

Camps
Lane rentals (programmed) Teen Scene

Music Drop in activities Art Camps PeeWee Camps Science

Cooking Jr. Guard Prep Kidz Camps CIT Math

Summer Youth Explorer Camps
Free Dance Classes for 

Seniors
Parent/Infant

Basketball League Youth & Adult Beg Dance Education Parent/Tot

Friday Night Hoops Youth & Adult Int Dance Volunteer projects Pre-School Aquatics

Field Rentals Youth & Adult Adv Dance Preservation Learn To Sw im

Picnic Rentals Martial Arts Movie Nights

Open Space Rentals Aerobics Home meal program

Yoga Adult 50+ enrichment

Self guided tours Congregate lunch program

Guided tours Transportation program

Archives (artifact and 

memorabilia collection)
Social gatherings

Interpretation Mens Soccer League

Docent program Adult Softball League

Junior Lifeguarding Mens Baskeball League

Lane rentals 

(unprorammed)
Sport Tournaments

Employment and pre-

employment 'Safety 

Training

Wellness Expo

Fall Youth Basketball Pee Wee Soccer

League
Indoor Meeting Room 

Rentals

Gymnasium Rentals Weddings and events

Wild West Fest EGGstravaganza

Crafts Snores & S'mores

Art Family Movie Night

LITE Holiday at the Rancho

TIA Early Childhood

Parent Toddler

Preschool

New program; modest 

participation

Rapid participation 

growth

Moderate, but 

consistent 

participation growth

Slow participation 

growth

Minimal to no 

participation growth; 

extreme competition 

Declining participation

Source: Client (This was developed prior to Alga Norte opening in 2013)

Stage in Program Lifecycle
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4.5 AGE SEGMENT DISTRIBUTION 

In addition to the lifecycle analysis, staff also 

assessed age segment distribution of programs.   

Despite the demographics heavily skewed towards 

an aging population, the balance of age segment 

distribution is still skewed towards the youth.  

Based on the program list provided by the staff, 50 

percent of all programming is geared towards ages 

18 and below even though that age segment 

comprises a much smaller percentage (23 percent) 

of Carlsbad’s current population.   It is typical 

nation-wide for agencies to focus heavily on youth and families while often under serving active adults, 

seniors and the middle-aged.   

The department does have a number of programs including a Senior Center for the 55+ population as 

well but as the population ages it would be appropriate for the staff to view the age segment 

distributions on an annual basis to ensure continued rebalancing among underserved categories.   

Also, if possible, given the differences in how the active adults (55+) participate in recreation programs, 

the trend is moving toward having at least two different segments of older adults.  The department 

could evaluate further splitting program offerings into 55–74 and 75 plus program segments.   

4.6 CORE PROGRAMS 

The PROS team believes that the department should continue evaluating its core programs and ensure 

alignment with the values of the community and future trends.  This assists in creating a sense of focus 

around specific program areas of greatest importance to the community.  It does not mean that non-

core programs are not important – it simply allows the city and the staff to establish priorities.   

Programs are categorized as core programs if they meet a majority of the following categories: 

 The program has been provided for a long period of 

time (over 4-5 years). 

 Offered 3-4 sessions per year. 

 Wide demographic appeal. 

 Includes five percent or more of recreation budget 

gross expense. 

 Includes a tiered level of skill development. 

 Requires full-time staff to manage the program. 

 Has strong social value. 

 High level of customer interface exists. 

 High partnering capability. 

 Facilities are designed to support the program. 
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M ethods Currently Used 

Pre-program evaluation No

Post-program evaluation Yes

User Surveys Yes

Lost Customer Surveys No

Focus Groups Yes (needs assessment)

Statistically Valid Survey Yes (needs assessment)

Website Yes

Online survey (eg. Surveymonkey.com, Wufoo) Yes

In-park or on-site surveys ("caught in the act") Yes

Crow dsourcing Peak Democracy, Chaordix, Mind Mixer etc.) No

4.7 SPONSORS / PARTNERS AND VOLUNTEERS 

4.7.1  SPONSORS / PARTNERS 

There is a growing focus on developing earned income streams 

through Citywide sponsor / partner support.  In order to truly sell 

the potential benefits of partnering with the department, there is a 

need to develop a customized sponsorship brochure and a proposal 

for tiered sponsorship levels keeping in mind the large corporate 

presence in the Carlsbad area as well.   

By detailing the event calendar, participation metrics and user 

demographics, the department will provide potential sponsors an opportunity to identify how well the 

park system participants align with the sponsor’s target market and choose the right fit for them.  These 

metrics will also help the department evaluate its return on investment (ROI) for sponsorships / 

partnerships for various events.  Additional recommendations include publishing these metrics on the 

website and to promote them aggressively.   

Sponsor Recognition - Recognizing all existing or past sponsors for their support would strengthen 

working relationships with sponsors.  The brochure’s imagining could provide illustrations of promotions 

that may have occurred or could be done to demonstrate sponsorship positioning.  The images should 

also focus on conveying an emotional appeal to potential sponsors.   

Tiered Sponsorship Levels - It is essential to create tiered levels of sponsorship in order to allow all 

potential sponsors the ability to choose the level of support they wish to exhibit.   

Package Offerings - It has been seen that the greater the opportunities to package the offerings, the 

more the likelihood of selling sponsorship.   

Providing sample packaging options that tie in some signature special events (Holiday at the Rancho, 

EGGstravanganza Spring Festival) with some of the smaller events (Dinner and a Movie) would ensure 

that the staff up sells events that may not be sold otherwise, while the partners receive more value for 

their investment.   

4.8 CUSTOMER FEEDBACK 

 Outstanding customer service is at the root of the success of any organization.  A true community 

service organization prides itself on identifying its customers’ preferences and acting accordingly to help 

fulfill their needs.  In order to do this, an ongoing and department wide feedback mechanism is of vital 

importance and the city’s willingness to undertake an extensive customer service training initiative for 

its staff is a big step in the right direction.   
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4.9 MARKETING AND PROMOTIONS 

This section reviews the 

department’s marketing 

and promotions as 

gleaned from the 

program worksheets and 

discussions with staff as 

well as the survey 

responses.  As can be 

seen in the survey 

response, respondents 

chose “I don’t know what 

is being offered” as the 

second biggest reason 

preventing them from 

using parks, recreation 

facilities or programs 

more often.  While PROS 

has been impressed with 

the variety and quality of 

the marketing and 

communications initiatives undertaken by the city, the survey responses indicate that marketing and 

promotions is an area of improvement and one that can have a positive impact on increasing 

participation and revenue for the department.   

As stated in the program assessment worksheets provided by staff, most programs are promoted via 

multiple channels including the community services guide (print and online), website, flyers, brochures, 

direct mail, email blasts, special events, social media, news releases, cross promotions with other 

organizations etc.  The staff also states that these channels are very effective and recommends 

continuing with all of them.   

Marketing Return on Investment 

Given the limited marketing dollars and staff time available, the department should continue to 

undertake a marketing return on investment (ROI) assessment to evaluate the effectiveness of the 

multiple marketing mediums used. A greater emphasis needs to be placed on developing department 

goals and metrics against which marketing initiatives can be measured.   

Technology / Website 

PROS and Carlsbad staff recommend enhancing use of technology via the city website, developing a 

smart phone enabled site, an application and using short message service (SMS) marketing as other 

avenues to promote outreach.   
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Some specific recommendations include:  

 Provide opportunities for donations or crowd funding through the website  

o See www.hhpz.org for Donate Now 

o www.kickstarter.org / www.indiegogo.com / www.razoo.com for 
Crowd funding options including printing program guides or 
developing marketing material 

 Maximize the website’s revenue generating capabilities  

o Add a retail link for users to purchase merchandise online.  

o Evaluate using Google AdSense to allow for placements of relevant ads on the website 
(more information on Google AdSense is provided later in this report).  

 Add a Google Translate functionality on the site to allow the diverse user base translate pages 
into a language of choice  

 Develop a mobile version of the website and also develop a smart-phone application listing 
facilities and parks based on global positioning system (GPS) locations, programs, rentals, online 
registration links, contact info, hours of operations, etc.  
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Social Media 

The city currently does a good job utilizing a wide variety of social media including Facebook, Twitter, 

YouTube, Flickr and Pinterest.  Some other suggestions to evaluate would be 

Google+, is the closest competitor to Facebook in terms of overall user adaption, brand awareness and 

scale of complementary services available to make it a viable social network.   

Instagram, is a photo sharing website that is becoming increasingly popular 

especially with the younger audience.  It’s acquisition by Facebook also 

ensures effective integration with the larger social network that one possesses 

and could be a viable social network for Carlsbad to venture into.  Additionally, 

current usage trends show that Instagram is becoming the ‘new Facebook’ for 

teens and youth who tend to gravitate to new media and technology.   

Lastly, the following is a list of potential sources and online mediums that the 

city’s offerings are presently on or could be used for the future.  It is understood that this is not an all-

inclusive list and that the City and the Department staff should continue to keep up with trends and 

technologies as they emerge.  
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Type URL Description and Use for PRNS 

App http://www.arlingtontx.gov/app/ 

http://www.thealaskaapp.com/ 

Develop a smartphone and tablet app 

highlighting city offerings such as the 

one developed by Arlington or Alaska.   

Wikipedia www.wikipedia.com Among Top 10 most visited websites in 

the world.  List all parks, facilities, 

events and monitor links on it 

constantly 

Online 

Reviews 

www.yelp.com List all parks, facilities, events on it. 

Seek, monitor and respond to reviews 

such as the one above for Leo Carrillo 

Ranch Historic Park 

 www.tripadvisor.com Highlight local attractions and things 

to do in Carlsbad; monitor and 

respond to reviews 

Video www.vine.com Seven second video clips for rentals / 

events etc./ 

 www.youtube.com Large videos, dedicated YouTube 

channel highlighting events, facilities, 

parks etc. 

Deals  www.groupon.com 

www.livingsocial.com 

www.savelocal.com 

Deals and promotions to access 

various Carlsbad offerings 

Pay-per-

click ads 

adwords.google.com Pay-per-click ads based on select key 

words for targeted outreach locally 

and regionally or by language through 

Google 

 https://www.facebook.com/advertisi

ng 

Pay-per-click ads based on select key 

words, interests, groups, affiliations 

for targeted outreach locally and 

regionally or by language through 

Facebook 

Check-Ins www.foursquare.com Foursquare Check-in letting people 

know they are at a Carlsbad facility / 

park 

 https://www.facebook.com/about/lo

cation 

Facebook Places letting people know 

they are at a Carlsbad facility /park 
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4.10 PARK AND FACILITY LEVEL OF SERVICE STANDARDS 

Level of service standards are guidelines that define service areas based on population that support 

investment decisions related to parks, facilities and amenities.  Level of service standards can and will 

change over time as the program lifecycles change and demographics of a community change.  

PROS evaluated park facility standards using a combination of resources.  These resources included: 

National Recreation and Park Association (NRPA) guidelines, recreation activity participation rates 

reported by the Sporting Goods Manufacturers Association as it applies to activities that occur in the 

United States and the Carlsbad area, community and stakeholder input, findings from the prioritized 

needs assessment report and general observations.  This information allowed standards to be 

customized to the City of Carlsbad (Figure 12).   

These standards should be viewed as a guide to be coupled with conventional wisdom and judgment 

related to the particular situation and needs of the community.  By applying these facility standards to 

the Carlsbad residents, gaps and surpluses in park and facility/amenity types are revealed.  These 

recommendations are mindful of upcoming park and facility amenities (such as Alga Norte Park opening 

in Dec. 2013) and are aligned with the city’s Growth Management Plan to ensure alignment with future 

population growth as well as anticipated buildout in the new few years.   

Overall, the City does have some areas of deficit in levels of service as compared with recommended 

standards and the growing population.  The action plan items recommended in this plan would, if 

implemented, go a long way in addressing most, if not all, the unmet needs of the community in the 

years to come.  
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PARKS:

Park Type

City of 

Carlsbad 

Park Inventory

Meet Standard/

Need Exists

Meet Standard/

Need Exists

Neighborhood Parks (1-10 acres)  acres per 86.00             0.80          acres per 1,000      1.00  acres per 1,000    Need Exists 21               Acre(s) Need Exists 32               Acre(s)

Community Parks (10+ acres)  acres per 151.40           1.42          acres per 1,000      3.00  acres per 1,000    Need Exists 169             Acre(s) Need Exists 171             Acre(s)

Undeveloped Park Land  acres per 22.90             0.21          acres per 1,000       acres per 1,000    Meets Standard -                  Acre(s) Meets Standard -                  Acre(s)

Open Space  acres per 51.50             0.48          acres per 1,000       acres per 1,000    Meets Standard -                  Acre(s) Meets Standard -                  Acre(s)

Total Park Acres  acres per 311.80           2.92          acres per 1,000      4.00  acres per 1,000    Need Exists 116             Acre(s) Need Exists 39               Acre(s)

OUTDOOR AMENITIES: 

Playgrounds site per 31.80             1.00         site per 3,361      1.00 site per 3,000    Need Exists 4                 Sites(s) Need Exists 5                 Sites(s)

Dog Parks site per 1.00               1.00         site per 106,895 1.00 site per 40,000 Need Exists 2                 Sites(s) Need Exists 2                 Sites(s)

Multi-purpose Diamond Fields (Youth) field per 20.50             1.00         field per 5,214      1.00 field per 5,000    Need Exists 1                 Field(s) Meets Standard -                  Field(s)

Multi-purpose Diamond Fields (Adult) field per 14.90             1.00         field per 7,174      1.00 field per 6,000    Need Exists 3                 Field(s) Meets Standard -                  Field(s)

Multi-purpose Rectangular Fields (Youth) field per 24.30             1.00         field per 4,399      1.00 field per 5,000    Meets Standard -                  Field(s) Meets Standard -                  Field(s)

Multi-purpose Rectangular Fields (Adult)) field per 11.65             1.00         field per 9,176      1.00 field per 6,000    Need Exists 6                 Field(s) Need Exists 8                 Field(s)

Basketball Courts (Half and Full) court per 38.80             1.00         court per 2,755      1.00 court per 4,000    Meets Standard -                  Court(s) Meets Standard -                  Court(s)

Tennis Courts court per 44.00             1.00         court per 2,429      1.00 court per 4,000    Meets Standard -                  Court(s) Meets Standard -                  Court(s)

Skate Park site per 1.00               1.00         site per 106,895 1.00 site per 50,000 Need Exists 1                 Site(s) Meets Standard -                  Site(s)

Outdoor Pools site per 1.00               1.00         site per 106,895 1.00 site per 50,000 Need Exists 1                 Site(s) Meets Standard -                  Site(s)

Indoor Facilities (Square Feet) SF per 95,192.00     0.89         SF per person 1.50 SF per person Need Exists 65,151       Square Feet Need Exists 82,170       Square Feet

106,895        

118,241        

Notes:

There are no recommended service levels for undeveloped or open space land

Undeveloped Park Land includes Veterans, Robertson Ranch, Zone 5, and Cannon Lake

Facilities (Square Feet) include Calavera Hills Community Center, Stagecoach Community Center, Harding Community Center, Senior Center, Magee House, and Leo Carrillo Ranch Historic Park 

2013 Estimated Population 

2018 Estimated Population 

 2013 Inventory - Developed Facilities 2013 Facility Standards 2018 Facility Standards

Current Service Level based upon 

population

Recommended Service Levels;

Revised for Local Service Area

 Additional Facilities/

Amenities Needed 

 Additional Facilities/

Amenities Needed 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 12 - Park and Facility Level of Service Standards 
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4.11 GEO-CODING AND SERVICE AREA MAPPING 

Service area maps (equity maps) and standards assist staff and key leadership in assessing where 

services are offered, how equitable the service distribution and delivery is across the City of Carlsbad 

service area and how effective the service is as it compares to the demographic densities.   

In addition, looking at guidelines with reference to population enables the city to assess gaps in services, 

where there are gaps or overlaps with respect to a specific facility or amenity. This allows the city and 

the department to make appropriate capital improvement / development decisions based upon need 

for a system as a whole and the consequences that may have on a specific area.  

The service area maps that were developed for each of the following major assets:  

 Basketball Courts 

 Community Parks  

 Special Use Areas 

 Playgrounds 

 Skate Parks 

 Dog Parks 

 Indoor Facilities 

 Outdoor Pools 

 Tennis Courts 

 Diamond Fields - Adult 

 Diamond Fields - Youth 

 Rectangular Fields - Adult 

 Rectangular Fields - Youth 

The source for the population used for standard development is the 2013 estimated population and 

projected 2018 populations as reported by Environmental Systems Research Institute, Inc. (ESRI) as well 

as the City of Carlsbad’s estimates based on the Growth Management Plan (GMP).  Estimated 

population for 2013 is 106,895; 2018 population is projected at 118,241.   

The shaded areas in the equity maps indicate the service level (e.g. the population being served by that 

park type/amenity) as outlined in the facility/amenity levels of service matrix. Thus, the central point 

inside the ring indicates the location of the facility or amenity while the ring extends out to how far that 

amenity serves the population based on the number of amenities at that location, the levels of service 

standards established and the density of population in that place.   
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4.11.1  COMMUNITY PARKS 

 

<~} (': I T'f 0~ 
~ CARLSBAD 

CAL fOk"C I A 

Community Parks Map 
Recommended Standard of 
2.5 Acres i t-n:oo-P~ion 

'·"' 

• Park & Ree Srle 

<: Site SeMCe A1ea 

Local Road 

Ma~GrRoad 

Hogllwar 

~ Carlsbad Boundmy 

0 

CARLSBAD 

Carlsbad, California 
Parks and Recreation Needs 
Assessment and Action Plan 

1 111; 1 miles -n 



 Needs Assessment and Comprehensive Action Plan | DRAFT Report 

      Needs Assessment and Comprehensive Action Plan | DRAFT Report 

75 

4.11.2  SPECIAL USE AREAS 
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4.11.3  INDOOR FACILITIES 

 

<~} (': I T'f 0~ 
~ CARLSBAD 

CAL fOk"C I A 

Indoor Facilities Map 
Recommended Standard of 
1.5 Square Feet per 1 Person 

• Park & Rec Srle 

<: .- &te SeMCe Alea 

Local Road 

MaiOr Road 

H.gllway 

Carlsbad Boundnry 

CARLSBAD 

Carlsbad, California 
Parl(s and Reaeation N~s 
Assessment and Action Plan 

1 In= 1 miles 



 Needs Assessment and Comprehensive Action Plan | DRAFT Report 

      Needs Assessment and Comprehensive Action Plan | DRAFT Report 

77 

4.11.4  OUTDOOR POOLS 
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4.11.5  DIAMOND FIELDS YOUTH 
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4.11.6  DIAMOND FIELDS ADULT 
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4.11.7  RECTANGULAR FIELDS YOUTH 
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4.11.8  RECTANGULAR FIELDS ADULT 
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4.11.9  BASKETBALL COURTS 
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4.11.10  TENNIS COURTS 
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4.11.11  SKATE PARKS 
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4.11.12  PLAYGROUNDS 
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4.11.13  DOG PARKS 
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4.12 FACILITY / AMENITY AND PROGRAM PRIORITY RANKINGS 

The purpose of the facility / amenity and program priority rankings is to provide a prioritized list of 

facility/ amenity needs and recreation program needs for the community served by the City of Carlsbad 

Parks & Recreation Department.   

This rankings model evaluated both quantitative and qualitative data.  Quantitative data includes the 

statistically valid community survey, which asked residents to list unmet needs and rank their 

importance.  Qualitative data includes resident feedback obtained in community input and 

demographics and trends.   

A weighted scoring system was used to determine the priorities for Parks & Recreation facilities/ 

amenities and recreation programs.  For instance as noted below, a weighted value of three for the 

unmet desires means that out of a total of 100 percent, unmet needs make up 30 percent of the total 

score.  Similarly, importance ranking also makes up 30 percent, while consultant evaluation makes up 40 

percent of the total score, thus totaling 100 percent.   

This scoring system considers the following: 

 Statistically valid community survey 

o Unmet needs for facilities and recreation programs – This is used as a factor from the 

total number of households mentioning whether they have a need for a facility/ 

program and the extent to which their need for facilities and recreation programs has 

been met.  Survey participants were asked to identify this for 25 different facilities/ 

amenities and 23 recreation programs.   

o Importance ranking for facilities – This is used as a factor from the importance allocated 

to a facility or program by the community.  Each respondent was asked to identify the 

top four most important facilities and recreation programs.   

 Consultant evaluation  

o Factor derived from the consultant’s evaluation of program and facility priority based on 

survey results, demographics, trends and overall community input.   

The weighted scores were as follows:  

 60 percent from the statistically valid community survey results. 

 40 percent from consultant evaluation using demographic and trends data, community focus 

groups and public meetings and levels of service.   

These weighted scores were then summed to provide an overall score and priority ranking for the 

system as a whole.  The results of the priority ranking were tabulated into three categories:  high priority 

(top third), medium priority (middle third) and low priority (bottom third).  

The combined total of the weighted scores for community unmet needs, community importance, and 

consultant evaluation is the total score based on which the facility/amenity and program priority is 

determined. 
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As seen below, family picnics areas – covered and uncovered, outdoor swimming pools, botanical or 

ornamental gardens, community gardens and amphitheater are the top five highest facility / amenity 

priorities in Carlsbad.   
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Carlsbad

Program Priority Rankings

Overall 

Ranking

Adult fitness and wellness programs 1

Culinary arts (cooking, baking, etc.) 2
Aquatics programming (swim lessons, recreation/lap 

swim, competitive training, etc.) 3

Adult sports programs 4

Cultural arts programs 5

City sponsored special events 6

Dancing 7

Outdoor skil ls / adventure programs 8

Youth sports programs 9

Senior programs 10

Dog training 11

Tennis programs 12

Environmental education programs 13

Youth summer camp programs 14

Youth fitness and wellness programs 15

Preschool programs 16

Teen programs 17

Unstructured indoor play 18

Before and after school programs 19

Martial arts programs 20

Gymnastics and tumbling programs 21

Programs for individuals with disabilities 22

Full service party planning 23

As seen below, adult fitness and wellness programs, culinary arts (cooking, baking etc.), adult sports 

programs, cultural arts programs and city sponsored community special events are the top five highest 

program priorities in Carlsbad.   
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Essential Important Value-Added
Volunteers Aquatics - Lane rentals (programmed) Pee Wee Soccer

                   T.R.U.S.T Program Rec. Sw im Junior Guard Prep

LITE - Teen Program Learn to Sw im Levels 5 & 6 Junior Guard

Guided Historic w alking tours Employment and pre-employment Safety Training Advanced Youth and Adult Dance

Self guided exploration Science & Exploration Camps Martial Arts - Intermediate and Advanced

Historic Education / Interpretation Adult Sports (Basketball, Soccer, Softball) Program Dinner and a Movie

Site Preservation Rentals: Non-profit users (w ith resident discount) Social gatherings

Special Events Rentals: Other (w ith resident discount) Triathlon

Aquatics - All Pre-School Aquatics levels Yoga Rentals: Other 

Aquatics - Learn to Sw im Levels 1 through 4 Aerobics Rentals: Non-profit

Aquatics - Parent/Tot Traditional Sport Camps Teen Scene

Senior - Home meal program Summer and Fall Youth Basketball Snores & S'mores

Senior - Congregate lunch program Kidz Camps Cooking

Senior - Transportation program Explorer Camps Teens in Action (Schools)

Senior - Adult 50+ enrichment Cooking Camps Extreme Sport Camps

 Wellness Weekend (Wellness Special Event) Parent/Infant Adventure Sport Camps

Youth - Intro Health and w ellness Martial Arts Beginning Enrichment Adventure Camps

Drop in activities Youth and Adult Beginning Dance Adult Sports (Softball) Tournaments

Counselors in Training Parent Toddler

Fitness Room Senior 50+ Preschool

Introductory Music

Introductory Art

PeeWee Camps

Art Camps

Friday Night Hoops

Aquatics - Masters Sw im Program

Aquatics - Beginning Diving

Performing Art Camps

Intermediate Youth and Adult Dance

Leo Carrillo - Movie Nights (f ilm festival)

Enrichment - Science 

Enrichment - Math

Craft

Part of the Mission / Serves majority of 

the Community / Highest Level of 

contribution offered

Important to the community / Serves the 

broad community / Some level of 

contribution offered

Enhanced Community Offering / Serves 

niche groups / Limited to no contribution

MUST OFFER THIS SHOULD OFFER THIS WOULD BE NICE TO OFFER THIS

CHAPTER FIVE  - INTERNAL ASSESSMENT 

5.1 PROGRAM CLASSIFICATION DESCRIPTION 

The service classification matrix below was developed by PROS Consulting in conjunction with the City 

staff through an iterative work session process.  It will serve as a guide for department staff to follow 

when classifying programs and for how that program needs to be managed with regard to cost recovery.  

By establishing clarification of what constitutes a “core essential public service,” “important public 

program”, and “value added program” will provide department and its stakeholders a better 

understanding of why and how to manage each program area as it applies to public value and private 

value.  Additionally, the effectiveness of the criteria linked to performance management expectations 

relies on the true cost of programs (direct and indirect cost) being identified.   

Where a program falls within this matrix can help to determine the most appropriate cost recovery rate 

that should be pursued and measured.  This includes being able to determine what level of public 

benefit and private benefit exists as they apply to each program area.   
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5.2 SERVICE CATEGORIES AND LEVELS OF PUBLIC BENEFIT 

5.2.1  CORE ESSENTIAL PROGRAM  

The cost for providing mission aligned services is solely or largely supported by general fund and tax 

contribution from the city.  The level of benefit is the same to all users.  These types of programs fall in 

the category of: We must offer this 

 Core Essential Program examples: 

o Open public access to use a park, playground, trail or non-reservable picnic area or park 

space 

5.2.2  IMPORTANT PROGRAM (SHOULD OFFER THIS) 

Services identified as important and help support the organization’s mission.  The user receives a higher 

level of benefit than the general taxpayer but there is also a broader taxpayer benefit because the 

service provides a more livable community.  Pricing for these services could include partial overhead 

pricing.  Partial overhead pricing recovers all direct operating costs and/or a portion of fixed indirect 

costs.  The portion of fixed costs not recovered by price represents the tax contribution.  

These types of programs fall in the category of: We Should offer this 

 Important Program Examples: 

o Senior computer classes, L.I.T.E. (Leadership in Training & Education) after school 

program etc.  

5.2.3  VALUE ADDED PROGRAM (WOULD BE NICE TO OFFER THIS) 

This includes services that only individual users or visitors benefit from.  Pricing of private services 

should, at a minimum, recover all direct costs associated with the service. 

These types of programs fall in the category of: It would be nice to offer this 

 Value Added Program examples: 

o Wedding Rental at Leo Carrillo Ranch, Oriental Sumi-e Painting Classes etc.  
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CHAPTER SIX  - NEEDS ASSESSMENT & COMPREHENSIVE ACTION 

PLAN 

6.1 DEVELOP VISION, MISSION, & GOALS/OBJECTIVES 

In keeping with changing times and the City of Carlsbad’s progressive march towards being a world class 

city, parks & recreation staff, along with PROS Consulting, thought it would be appropriate to update the 

department’s vision and mission to be aligned with the city’s goals.  The leadership staff and the 

consulting team collaborated to update the vision and mission that will guide future action.   

These were developed by keeping the community values first and foremost in mind and then building 

the key goals to help ensure accountability and performance measurement.   

6.1.1  VISION 

To strengthen community connectivity through world class offerings and exceptional customer service. 

6.1.2  MISSION STATEMENT 

To promote community health and wellness while building a culture that embraces change and 

continuous improvement.  

6.1.3  KEY GOALS 

 Meet the underserved needs of the community 

 Build an entrepreneurial focus that supplements city contribution 

 Train and empower staff to deliver world class offerings and exceptional customer service 

 Provide opportunities that promote health and wellness and active lifestyles 

 Develop a departmental culture that embraces change and promotes continuous improvement 

  



 Needs Assessment and Comprehensive Action Plan | DRAFT Report 

      Needs Assessment and Comprehensive Action Plan | DRAFT Report 

93 

6.1.4  BIG IDEAS  

The big ideas are driven by the philosophy that programs determine facility design.  In essence, the 

philosophy indicates that world class agencies identify true program needs and then develop spaces to 

optimally address those needs.  Thus, based on the program priority rankings that consider community 

values, leadership’s vision and future trends, the following are the two big ideas for facility / spaces that 

Carlsbad may pursue to strengthen community connectivity and promote health and wellness. 

Big Idea  # 1: Multiuse, Multigenerational Community Recreation Center 

These types of facilities could include a variety of multigenerational spaces covering the gamut of 

programming needs from fitness and wellness, culinary arts, before and after school programs, dance, 

senior programs, cultural arts and special events etc.  These types of programs also lend themselves well 

to partnership models with public, private or nonprofit providers for design, development, and 

operation.  These include a variety of amenities ranging from gyms and exercise rooms to fitness spaces 

for classes (yoga, tai chi) or specialized activities such as spinning, indoor walking biking tracks, arts and 

crafts classes or performing arts spaces, large rental spaces with cooking facilities to serve the rentals or 

for culinary classes etc.  In a nutshell, they truly offer a multigenerational and multi-use experience.   
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Big Idea # 2: Outdoor Adventure Activity Park 

Outdoor adventure facilities could include a variety of programming needs from fitness and wellness, 

adventure and environmental education programs, youth summer camps, and special events.  These 

types of spaces could include options from mountain biking / dirt biking, rock or wall climbing, zip lines 

and canopy tours, interpretive education opportunities, ropes courses, outdoor events space or an 

amphitheater, mud or artificial obstacle courses etc. 

With a community that loves and appreciates outdoor recreation and a large corporate presence 

seeking outdoor teambuilding activities, this type of facility could serve a wide variety of individual and 

group outdoor recreation needs in the community while potentially becoming a regional and national 

destination.  This type of facility also lends itself well to partnership models with public, private or 

nonprofit providers for design, development and operation.   
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6.1.5  KEY ACTION ITEMS 

The needs assessment work scope was to identify system-wide community needs and vision.  The 

Consulting Team recognizes the existence of individual future master planned facilities but believes in 

best practice principles that suggest individual facilities should be analyzed via a feasibility study for 

each future master planned site. For example, should the center court and pro shop be constructed at 

Poinsettia Park per the master plan? The data derived from this report does not focus on that level of 

specificity and the community’s articulated needs for tennis were limited to more outdoor courts not a 

Center Court or a pro shop.  Thus, a feasibility study should be conducted to determine if the previously 

determined uses are still relevant and needed or to identify other more current potential uses.   

Further, park master plans call for the development of three additional approximately 20,000 sq. ft. 

community centers similar to Stagecoach Park and Calavera Hills Community Park. The data derived 

from the report does support/identify the need for additional indoor recreation space. However, today’s 

best practices tell us that one large multigenerational recreation facility (built based on gaps identified 

through equity mapping) is a more financially and operationally sustainable as well as partnership-

friendly approach.   

Based on these findings we recommend completion of a feasibility study on the two big ideas before 

proceeding with implementing any individual Master Plans. 

Short term action items (0-3 years) 

 Complete a feasibility study / business plan on the potential for programming, partnering and 

operational success for an indoor, multipurpose, multigenerational community center. If 

feasible, commence development within the said timeframe. 

 Complete a feasibility study / business plan on the potential for programming, partnering and 

operational success for an outdoor adventure activity park 

 Update master plans for future facilities to ensure amenities are consistent with the community 

vision as identified in the needs assessment. 

 Convert two existing tennis courts in well served areas to outdoor pickleball courts as 

determined by the equity mapping 

 Design and develop the entryway to Calavera Hills Community Park 

 Complete the development of one additional community garden at Calavera Hills Community 

Park 

 Design and develop a multiuse athletic arena at Poinsettia Community Park 

 Establish a department specific sponsorship policy to reflect new goals and vision 

 Complete cost of service model to assign percentage of contribution and cost recovery goals for 

all program areas.  

 Train staff on cost of service, revenue generation and pricing based on the updated service 

classifications and expected level of contribution 
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 Communicate to user groups, end users, and decision makers the actual cost to operate and 

maintain Parks & Recreation facilities 

 Develop strategies to increase awareness and participation rates of program offerings 

 Develop a customer service manual and training program for full and part time staff 

 Restructure and expand identified core program areas for fitness and wellness, outdoor 

adventure programs, environmental education, culinary arts and dining 

Midterm action items (4-5 years) 

 If found feasible, commence development of an outdoor adventure activity park 

 Create a plan to identify an additional dog park 

 Tie in all future park and facility development with the trails plan to ensure greater community 

connectivity within the system 

 Update the needs assessment for the next five years to ensure relevance and concurrency with 

existing conditions and population in Carlsbad 

Ongoing action items 

 Aligned with the General Plan, continue expanding to meet the growing / changing park, facility, 

program and special event needs of the community 

 Continue transformation of organizational culture and pricing strategies based on updated 

service classification 

 Establish system wide service delivery standards to create consistency in program delivery, look 

and feel, as well as to focus on enhanced offerings and exceeding customer expectations 

 Continue to expand department wide performance metrics to track efficiency and demonstrate 

progress (e.g. customer retention rates, customer satisfaction rates, percentage of earned 

income generated, percentage of strategies and tactics accomplished, etc.) 

 Establish performance measures and track marketing efforts against those measures to ensure 

resource allocation is aligned with effectiveness and department priorities. 

 Update the program lifecycle matrix to ensure a good balance between reducing programs in 

the Decline Stage and adding new programs in the Introduction Stage.  Evaluate business model 

at Alga Norte Community Park, and consider implementing the business model for select parks 

and facilities 

 Focus on program innovation by tracking and updating lifecycles trend data using sources such 

as American Sports Data, Sporting Good Manufacturer's Association, Outdoor Recreation 

Participation Trends Report, etc.   

 Develop an earned income strategy to capture new revenue through entrepreneurial means 

such as sponsorship, naming rights, crowd funding, etc. 
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6.2 FUNDING AND REVENUE STRATEGIES 

The funding and revenue strategies portion is often undertaken as a work session with department staff 

after the draft recommendations are presented to decision makers.  

Its purpose of developing funding and revenue strategies is to help staff prepare for the plan’s 

implementation by identifying viable funding opportunities, including fees, charges, and partnerships, to 

pursue and share examples from other agencies that may have been in a similar place.  Thus, the greater 

value is in undertaking this exercise after staff have a realistic idea of community, commission and 

Council values and buy in for the plan’s overall implementation.  

Based on the above approach, it is suggested that the work session be conducted right after the draft 

presentation on Nov. 5, and based on the Council’s feedback, evaluate funding opportunities that the 

team may wish to consider or establish as a realistic goal, and include those goals in the final report to 

be presented to the Senior Commission, Parks & Recreation Commission and the City Council.  
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CHAPTER SEVEN - CONCLUSION 

To be completed after draft report has been received by the City Council, Senior Commission, and the 

Parks & Recreation Commission. 
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SENIOR CENTER FACILITY FLOOR PLAN 
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HARDING COMMUNITY CENTER FLOOR PLAN 
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HAROLD SMERDU COMMUNITY GARDEN 
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CALAVERA HILLS COMMUNITY PARK 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

'~ CARLSBAD 
4 

pros-' 
consultlQg 

Ct If 0 f 

CARLSBAD 

p~~f~ 
r~~.6 

CALA VERA HILLS 
COMMUNITY 

PARK 



City of Carlsbad Needs Assessment and Comprehensive Action Plan | DRAFT Report 

129 

CALAVERA HILLS COMMUNITY PARK COMMUNITY CENTER FLOOR PLAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

'~ CARLSBAD 
4 

pros-' 
consultlQg 

r-----

storage 

multi-purpose room 

«~ 
~ CITY OF 

CARLSBAD 
Parks & Recreation 

Pcur4~F~~ 
IvtNet'l.b 

CALA VERA HILLS 
COMMUNITY 

PARK 
COMMUNITY 

CENTER 
FLOOR PLAN 



City of Carlsbad Needs Assessment and Comprehensive Action Plan | DRAFT Report 

130 

HIDDEN CANYON COMMUNITY PARK 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

'~ CARLSBAD 
4 

pros-' 
consultlQg 

CARLSBAD 

Ptu'k.-~r~ 
I 

IDDDEN CANYON 
COMMUNITY 

PARK 



City of Carlsbad Needs Assessment and Comprehensive Action Plan | DRAFT Report 

131 

SKATE PARK 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

'~ CARLSBAD 
4 

pros-' 
consultlQg 

CitY Ot 

CARLSBAD 

p~~f(M;/~ 
I riAft'.<O'U 

SKATE PARK. 



City of Carlsbad Needs Assessment and Comprehensive Action Plan | DRAFT Report 

132 

AVIARA OAKS SCHOOL FIELDS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

'~ CARLSBAD 
4 

pros-' 
consultlQg 

~ - - -

'W I 'I' 0 1 

CARLSBAD 

P~~F~ 
1...-uuv-~ 

AVIARAOAKS 
SCHOOL FIELDS 

• 31 



City of Carlsbad Needs Assessment and Comprehensive Action Plan | DRAFT Report 

133 

AVIARA COMMUNITY PARK 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

'~ CARLSBAD 
4 

pros-' 
consultlQg 

.. 

Park¥~r~ 
r~'.M'ln"Mo"V 

AVIARA 
COMMUNITY 

PARK 



City of Carlsbad Needs Assessment and Comprehensive Action Plan | DRAFT Report 

134 
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STAGECOACH PARK COMMUNITY CENTER FLOOR PLAN 
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CITY OF CARLSBAD- AGENDA BILL 
19 

AB# 21 417 CONSIDERATION OF ANALYZING LAND USE DEPT. DIRECTOR aT.f!_ 

MTG. 11/5/13 DESIGNATION CHANGES ON ADDITIONAL CITY ATTORNEY ~ 
DEPT. CEO PROPERTIES AS PART OF ENVISION CITY MANAGER 

~ CARLSBAD PHASE 2 (GENERAL PLAN UPDATE) 

RECOMMENDED ACTION: 

That the City Council hear staff's report and ADOPT Resolution No. 2013-259 , DIRECTING staff 
to: 1) include, as part of Envision Carlsbad Phase 2 (General Plan updateL additional properties to be 
considered and analyzed for a land use designation change, 2) process the necessary amendments to 
the Envision Carlsbad Phase 2 consulting contract and budget, and 3) process the necessary agreements 
to ensure the property owners/interested parties pay an equal share of the additional costs to include 
their properties in the general plan update. 

ITEM EXPLANATION: 

On September 11, 2012, as part of Envision Carlsbad Phase 2 (General Plan UpdateL the City Council 
accepted the Draft Preferred Plan (land use plan) and directed staff to utilize said land use plan in the 
preparation of the General Plan update and associated program environmental impact report. The 
Draft Preferred Plan identifies land throughout the city where a change to the General Plan land use 
designation is proposed. 

Since the September 11, 2012 City Council meeting, staff and consultants have been working diligently 
to complete a comprehensive update to the General Plan and prepare a program environmental impact 
report (PEIR) and Climate Action Plan (CAP). The Draft General Plan, PEIR and CAP are in the final stages 
of preparation. 

At the October 15, 2013 City Council workshop, the City Council expressed interest in analyzing land use 
designation changes on additional properties that were not previously identified on the Draft Preferred 
Plan and have not, therefore, been included in the preparation of the Draft General Plan and PEIR. 
Exhibit A to the attached City Council resolution summarizes the potential additional land use 
designation changes that interested parties have requested be included in the General Plan update (see 
letters attached as Exhibit 2). Exhibit A also lists considerations particular to each site relative to the 
proposed land use changes and staff's recommendation to include or not include the sites in the 
General Plan update. 

Adding any proposed land use designation change to the General Plan update, PEIR and CAP, at this 
stage in the process, will require additional cost and time to complete the additional analysis and revise 

DEPARTMENT CONTACT: Jennifer Jesser 760-602-4637 jennifer.iesser@carlsbadca.gov 

FOR CITY CLERKS USE ONLY. 
COUNCIL ACTION: 
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0 
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0 
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the Draft General Plan, PEIR and CAP accordingly. The additional consultant costs will be $50,000 and it 
is anticipated that the General Plan update schedule will be extended by an additional five to six 
months. An amendment to the previously approved consultant contract and budget will be necessary. 
The City Manager is authorized to approve the additional contract cost (up to $100,000). 

Staff recommends that the consultant costs associated with the additional analysis ($50,000) be paid for 
by the affected property owners/interested parties. Staff also recommends that the property 
owners/interested parties pay for the additional staff costs, which staff estimates to be $19,365 (the 
standard city fees to process a supplemental EIR - $13,298, and General Plan amendment - $6,067). If 
directed to do so by the City Council, staff will process the necessary agreements with the property 
owners/interested parties to ensure each pays an equal share of the $69,365 total additional costs. The 
letters, attached as Exhibit 2, indicate the owners/interested parties willingness to pay a share of the 
additional costs. 

Next steps 

Following City Council direction to include additional land use designation changes for analysis in the 
General Plan update, staff will process the necessary amendments to the consultant contract and 
initiate the additional analysis and revisions to the Draft General Plan, PEIR and CAP. It is anticipated 
that the Draft General Plan, PEIR and CAP will be made available for public review in late April 2014 and 
public hearings with the Planning Commission and City Council will begin in June/July 2014. 

FISCAL IMPACT: 

The inclusion of additional land use designation changes to the General Plan update process is outside 
the scope of work for the previously approved contract and budget for the General Plan update. The 
total cost of the additional consulting services is $50,000 plus additional staff time (total additional costs 
estimated at $19,365). If the affected property owners/interested parties pay the additional costs, 
there will be no fiscal impact to the city. If the City Council chooses to not require the property owners 
to pay the additional costs, then there will be a need to fund the additional consulting costs plus staff 
costs. The City Manager is authorized to approve the increased contract cost. 

ENVIRONMENTAL IMPACT: 

Pursuant to California Environmental Quality Act (CEQA) Section 15306, data collection, research, and 
resource evaluation activities are exempt from the requirements of CEQA, provided such activities do 
not result in a serious or major disturbance to the environment. The activities associated with the 
General Plan update process (analysis, research, and preparation of draft documents) will not involve or 
result in any disturbance to the environment; therefore, the direction to include additional land use 
designation changes for evaluation in the General Plan update process is exempt from CEQA. 

A Program Environmental Impact Report (PEIR) is being prepared as part of the General Plan update, 
which will analyze the environmental impacts associated with the new General Plan, including the 
additional land use designation changes. The PEIR is being prepared consistent with CEQA. Prior to City 
adoption of a new General Plan, the PEIR must be adopted by the City Council. 
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EXHIBITS: 

1. City Council Resolution No. 2013-259 including Exhibit A summarizing the potential additional 
land use designation changes to include in the General Plan update 

2. Letters from property owners requesting their property be included in the General Plan update. 
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follows: 

RESOLUTION NO. 2013-259 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARLSBAD, 
CALIFORNIA, DIRECTING STAFF TO: 1) INCLUDE, AS PART OF THE 

GENERAL PLAN UPDATE PROCESS, ADDITIONAL PROPERTIES TO 
BE CONSIDERED AND ANALYZED FOR A LAND USE DESIGNATION 

CHANGE, 2) PROCESS THE NECESSARY AMENDMENTS TO THE 
GENERAL PLAN UPDATE CONSULTING CONTRACT AND BUDGET; 

AND 3} PROCESS THE NECESSARY AGREEMENTS TO ENSURE THE 

PROPERTY OWNERS/INTERESTED PARTIES PAY AN EQUAL SHARE 

OF THE ADDITIONAL COSTS TO INCLUDE THEIR PROPERTIES IN 
THE GENERAL PLAN UPDATE. 

CASE NAME: ENVISION CARLSBAD PHASE 2 - GENERAL PLAN 

UPDATE 

CASE NO.: GPA 07-02 

The City Council of the City of Carlsbad, California, does hereby resolve as 

A) That the City Council directs staff to include for consideration and 

14 analysis, as part of the General Plan update process, the land use designation changes for 

15 properties identified as Sites 2, 5 (option SA) and 6 in Exhibit A, attached hereto; and 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

B) That the City Council directs staff to process the necessary amendments 

to the General Plan update consulting contract and budget; and 

C} That the City Council directs staff to process agreements requiring the 

owners/interested parties of the properties identified in Section A of this resolution to pay an 

equal share of the additional consulting costs ($50,000) and the city's base application fees for 

a general plan amendment and supplemental environmental impact report ($19,365). If any 

owner/interested party declines to pay their equal share of the additional costs, their property 

of interest shall not be included for consideration in the General Plan update. 

Ill 

Ill 



1 PASSED, APPROVED AND ADOPTED at a Regular Meeting of the City Council of the City 

2 of Carlsbad on the day of , 2013, by the following vote to wit: 
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4 
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10 
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13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 
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25 

26 

27 

28 

AYES: 

NOES: 

ABSENT: 

MATT HALL, Mayor 

ATTEST: 

BARBARA ENGLESON, City Clerk 

(SEAL) 
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Exhibit A 

General Plan Update 
Potential Additional Land Use Designation Changes 

The following is a summary of land use designation changes that are not reflected on the Draft Preferred Plan, but are requested to be included for 
consideration and analysis in the General Plan update process. The following pages provide graphics indicating the location of each site. 

Requested Land Use Change 
Allowed Residential Units 

Site 
Site Name, Location, 

(Estimate) 
Considerations and 

Ref. 
Owner/Interested Party 

Quadrant Existing Proposed Staff Recommendation 
# From To units units 

allowed allowed 

SITE: Ocean View Carlsbad CONSIDERATIONS: 
(Kirgis) • Site has topographic constraints and possible 

LOCATION: neighborhood compatibility concerns 
Southern terminus of Twain • R-4 density does not assist in satisfying housing element 
Ave and west of Faraday Ave RL 

R-4 
objectives 

1 NW (0-1.5 du/ac) 5 units 18 units STAFF RECOMMENDATION: 
{0-4 du/ac) 

OWNER/INTERESTED PARTY: • Do not include in General Plan UQdate 

J. Whalen Associates, Inc. 
(does not assist in meeting state housing objectives; 

(owner representative) 
topographic constraints and neighborhood compatibility 
concerns would be better analyzed in the context of a 
project proposal) 

SITE: Sunny Creek CONSIDERATIONS: 
Commercial • Could help implement the Carlsbad Community Vision 

0 units 220 units value of providing housing close to goods and services 

(R23) • Whether proposed commercial site is adequately sized to 
Units may 

serve current and future residents. 
LOCATION: be allowed 

Additional Limited residential capacity in the NE quadrant- to ensure • 
Northwest corner of El L R-23/L 

in a mixed 
units may compliance with the Growth Management dwelling unit 

Camino Real and College (Local (15-23 du/ac/ 
use project, 

be allowed limit for the NE quadrant, the city will not be able to 2 NE subject to 
Blvd. Shopping Local in a mixed approve proposed residential densities on sites currently 

Center) Commercial) 
allocation 

use project being analyzed for the General Plan update 
from Excess 

on • R-23 density assists in satisfying housing element 
Dwelling 

remaining objectives for moderate income housing 
Unit Bank 

OWNER/INTERESTED PARTY: commercial STAFF RECOMMENDATION: 

Four Square Properties 
land 

Include in General Plan uQdate for anal~sis • 
(in contract to purchase (site may assist in meeting state housing objectives and 
property) provide housing close to goods and services) 



Exhibit A 

Requested Land Use Change 
Allowed Residential Units 

Site 
Site Name, Location, 

(Estimate) 
Considerations and 

Ref. 
Owner/Interested Party 

Quadrant Existing Proposed Staff Recommendation 
# From To units units 

allowed allowed 

SITE: Envision Carlsbad CONSIDERATIONS: 
Preferred Plan Focus • Site is heavily constrained by floodplain 
Area 5- Sunny Creek • Development potential is limited 

• Limited residential capacity in the NE quadrant- to ensure 
LOCATION: R-23 

compliance with the Growth Management dwelling unit 
Adjacent to the north 

(15-23 du/ac) 
limit for the NE quadrant, the city will not be able to 

RLM Currently 
boundary of the Sunny Creek 

{0-4 du/ac) proposed in 
approve proposed residential densities on sites currently 

3 Commercial site listed in the NE 9 units 51 units being analyzed for the General Plan update 
the General 

row above • R-23 density assists in satisfying housing element 
Plan Update 

objectives for moderate income housing 
as R-15 

{8-15 du/ac) 
STAFF RECOMMENDATION: 

OWNER/INTERESTED PARTY: • Do not include the reguested higher densit',' in General 
WP Golf & Equestrian, LLC Plan update (currently being analyzed for the R-15 density; 

(owner) however, due to the site's floodplain constraints, staff is 
not certain the R-15 density is appropriate) 

SITE: Madonna Hill CONSIDERATIONS: 

• Developed and undeveloped industrial/office areas located 
directly south and east 

• Limited residential capacity in the NE quadrant- to ensure 
LOCATION: compliance with the Growth Management dwelling unit 

Northwest of El Camino Real limit for the NE quadrant, the city will not be able to 

and Cougar St. RH/C/0 approve proposed residential densities on sites currently 

{15-23 du/ac/ 
R-23 

being analyzed for the General Plan update 
4 NE Community 20 units 60 units • R-23 density assists in satisfying housing element 

Commercial/ 
{15-23 du/ac) 

objectives for moderate income housing 
Office) STAFF RECOMMENDATION: 

• Do not include in General Plan update 

OWNER/INTERESTED PARTY: {based on the site's proximity to industrial/office uses and 

Ron Barber (owner) 
the limited residential capacity in the NE quadrant, other 
sites in the quadrant are likely more preferable residential 
sites to consider in the General Plan update; an office 

--------
__ __<:!esignation may be more appropriate fot"__!!lis site) 

-----

2jPag 
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Exhibit A 

Requested Land Use Change 
Allowed Residential Units 

Site 
Site Name, Location, 

(Estimate) 
Considerations and 

Ref. 
Owner/Interested Party 

Quadrant Existing Proposed Staff Recommendation 
# From To units units 

allowed allowed 
Site: Encina Wastewater CONSIDERATIONS: 

South • The site's proximity to the Coaster station and freeway 
access is beneficial for a residential use; however, 
compatibility between a residential use and the 
wastewater treatment facility may be a concern (odors 
from the facility may be a nuisance to residents living 
adjacent to the facility) 

• R-30 density assists in satisfying housing element 
objectives for lower income housing 

• Encina Wastewater Authority {EWA) requests that the 
SA: council consider the ability of EWA to utilize the adjacent 

Location: 17S units Carlsbad Municipal Water District (CMWD) property, which 
Between Interstate-S and 

R-30/GC/P 
is currently intended as an expansion site for the recycled 

Avenida Encinas and 
Pl/0 (Residential 

SB: water facility (see letter included in Exhibit 2 of the City 
SA northeast of the Poinsettia 

{Planned 23-30 du/ac/ 
2SO units Council Agenda Bill): 

Coaster Station sw 
Industrial/ General 

0 units 0 For reference purposes, EWA's request is divided into 
SB 

(see next two options: 
Office) Commercial/ 

column for SA. Consider EWA property in the General Plan 
Public) 

information update without the CMWD property for EWAs 
on options future expansion needs 
SA and SB) SB. Consider EWA property in the General Plan update 

with the CMWD property for EWAs future 
expansion needs 

• CMWD property is intended for the future expansion needs 
of the city's recycled water facility. 

STAFF RECOMMENDATION: 

Owner/Interested Party: • Include option SA, not SB, in the General Plan update (the 

Encina Wastewater Authority 
site has potential merit for residential use and the R-30 
density will assist in meeting housing objectives; however, 

(owner) 
compatibility concerns will need to be considered and 
analyzed) 

3IP g 

cF:J... 



Exhibit A 

Requested Land Use Change 
Allowed Residential Units 

Site 
Site Name, Location, 

(Estimate) 
Considerations and 

Ref. 
Owner/Interested Party 

Quadrant Existing Proposed Staff Recommendation 
# From To units units 

allowed allowed 

Site: La Costa Town Square CONSIDERATIONS: 

Office • The site may be well located for high density residential 

uses- it is located adjacent to the future La Costa Town 
Location: Square, which would provide daily shopping services for 

North side of La Costa Ave residents, and is located across the street (north of La 

and northern terminus of 
0 R-23 

Costa Ave) from other multifamily residences. 
6 Calle Timiteo SE 0 units 120 units • R-30 density assists in satisfying housing element 

(Office) (15-23 du/ac) 
objectives for moderate income housing 

STAFF RECOMMENDATION: 

Owner/Interested Party: • Include in the General Plan UQdate (the site's location may 

Ladwig Design Group, Inc. be appropriate for multifamily residential use, will assist in 

(owner representative) meeting housing objectives and provide housing near 

goods and services) 

4 I r g '' 

~ 
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Site Name/Location 

Oceanview Carlsbad (formerly Kirgis) 

(southern terminus of Twain Ave between 
Cannon Rd and Faraday Ave) 

Quadrant 

NW 

SITE #1 

Requested Land Use Change 

From I To 

RL 
{0-1.5 du/ac) 

R-4 

{0-4 du/ac) 

Exhibit A 

Staff Recommendation 
(Include in General Plan Update? Yes/No) 

No 

SIPagc 



Exhibit A 

SITE #2 

Site Name/Location Quadrant 
Requested Land Use Change Staff Recommendation 

From To {Include in General PlanUpdate? Yes/No) 

Sunny Creek Commercial L R-23/L 

(northwest corner of El Camino Real and NE (Local Shopping {15-23 du/ac/ Yes 

College Blvd.) Center) Local Commercial) 
I 

~ 
\ 

·~--------.__ 

~~ 

61 

-



Site Name/Location Quadrant 

Envision Carlsbad Preferred Plan 

Focus Area 5- Sunny Creek 

(adjacent to the north boundary of the NE 

Sunny Creek Commercial site described 
above) 

-
~ 

SITE #3 

Requested Land Use Change 

From To 

R-23 

RLM 
(15-23 du/ac) 

(0-4 du/ac) 
Currently proposed in 

the General Plan Update 

7 
I 
I 

as R-15 (8-15 dulac) 

/----~ i 

Exhibit A 

Staff Recommendation 
(Include in General Plan Update? Yes/No) 

No 

711' 2C 



Exhibit A 

SITE #4 

Requested Land Use Change Staff Recommendation 
Site Name/Location Quadrant 

From To (Include in General Plan Update? Yes/No) 

Madonna Hill RH/C/0 
{15-23 du/ac/ R-23 

No (northwest of El Camino Real and Cougar NE 
Community Commercial/ {15-23 du/ac) 

St.) Office) 

~-.............. 

SIP 

-w 



-

Site Name/location 

Encina Wastewater South 

(between Interstate-S and Avenida 
Encinas and northeast of Poinsettia 
Coaster Station) 

4:_ 

SITE #5 

Quadrant 1 Requested land Use Change 
From I To 

sw 

662 tt 
~r- mtvJ'k·«}>;Ji{.1 

Pl/0 
(Planned Industrial/ 

Office) 

R-30/GC/P 
(23-30 du/ac/ 

General Commercial/ 
Public) 

Exhibit A 

Staff Recommendation 
(Include in General Plan Update? Yes/No) 

Yes 
(option SA, see page 3} 

91 g 



Exhibit A 

SITE #6 

Requested Land Use Change Staff Recommendation 
Site Name/Location Quadrant 

From To {Include in General Plan Update? Yes/No) 

La Costa Town Center Office 
0 R-23 

Yes (north side of La Costa Ave and northern SE 
(Office) (15-23 du/ac) 

terminus of Calle Timiteo) 

10 I P a 

~ 



FOURS UARE 
PROPERTIES 

BUILDI!'.G 0"1 A SOLID F CJJ!'.DAf 0"1 

October 23, 2013 

David de Cordova 
Principal Planner 
City of Carlsbad Planning Division 
1635 Faraday Avenue 
Carlsbad, CA 92008-7314 

Re: Changes to Envision Carlsbad Preferred Plan 
17.60 acres on the northwest corner of El Camino Real and College Boulevard 
APN 209-090-11 

Dear Mr. de Cordova: 

In accordance with our conversation on Monday, October 21, 2013, we request that the 
land-use designation for the 17.60 acres· of the above referenced parcel on the Envision 
Carlsbad General Plan update be changed to reflect the following: 

11 .58 acres - R-23 Residential15.01 - 23.00- with an allocation of 200 dwelling units 
6.02 acres- Local Commercial combined with an allocation of 30 dwelling units to be 

constructed in conjunction with the commercial uses as affordable dwelling units. 

(see attached map). 

The property is currently owned by Wai-Mart and is under contract of sale. We 
acknowledge our agreement to share in the costs associated with the changes 
requested. 

Thank you for your consideration. 

R. Erich Grosse 

cc: Jennifer Hedges, Wai-Mart 

5850 Aven1Ja [ lt i H ~. Su1te A 8a'1 s~a1. CA 92008 T 760.438 3141 ~ 760.4 38.2217 W foursquareo ope i:1es.cof11 
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October 21, 2013 

Mr. Don Nue 
Planning Director 
1635 Faraday Ave 
Carlsbad Ca, 92008 

RECEIVED 
OCT 2 1 ?Ot~ 

CITY OF CARLSBAD 
PLANNING OIV!SIO~i. 

RE: GENERAL PLAN AMENDMENT RESIDENTIAL LAND USE 

Dear Mr. Nue, 

In response to the discussions at the recent Council workshop on this issue, I respectfully 
submit the following. The Barber Trust is the land owner of two parcels (APN 209-060-56 
& 57) constituting approximately 3.2 acres. Our family has owned this property since the 
1960s. Since the property was annexed into the City we have had the land use 
designation as it is currently RH/0/C. I am currently exploring the options for the 
redevelopment of the site, and will soon submit a residential site plan for the City's 
'Preliminary Review' process. I am eager to retain the RH residential designation that has 
the density range of 15-23du/ac. I feel our site is attractive for moderate income 
homeowners ''workforce housing" where residents will be able to walk or bicycle to the 
many employment options within a relatively short radius of our property. In addition, new 
homes at this density range will likely be in a tight cluster but will enjoy views out to the 
surrounding community from this hilltop site. 

If the request for retaining our current residential land use means additional analysis work 
as part of your current General Plan Amendment process, I may be willing to participate 
in helping to fund that work once we have been given more detailed information on what 
that will mean. I plan to attend the Council hearing scheduled for the fifth of November to 
restate our position stated herein. Should you have any questions or clarifications 
regarding our position please feel free to contact me. 

Respectfully._,p ~/3 ~ 

Ross Barber 

a~ ~ak ll4(J ~ 
/(oc:,5 /}?()lr b er 

>:? 2. s fd-jh.[,.__J v "'-
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ENCINA WASTEWATER AUTHORITY · 
A Public Agency 

October 21, 2013 

6200 Avenida Encinas 
Carlsbad, CA 92011-1 095 
Telephone (760) 438-3941 
FAX (760) 438-3861 (Plant) 

(760) 431-7493 (Admin) 
Planning Director, City of Carlsbad 
1600 Carlsbad Village Drive 
Carlsbad, CA 92008 

Subject: 

Mr. Neu: 

Request to Consider the Inclusion of a Twenty-Three Acre Parcel Owned by the Encina 
Wastewater Authority within Carlsbad General Plan Update. 

The Encina Wastewater Authority (EWA) appreciates the diligent efforts put forth by Carlsbad City staff in 

preparing the subject General Plan Update (GPU}. 

As you know, EWA possesses the fee interest in approximately twenty-three (23) acres located on Avenida Encinas 

between the Carlsbad Water Reclamation Facility (CWRF} and Hoehn Motors Inc. (HMI}. The easterly boundary of 

the property runs parallel to the Interstate 5 right-of-way. EWA refers to this parcel as the "South Parcel." 

EWA is informed that there is an opportunity for staff, the Planning Commission, and the City Council to consider 

additional parcels for inclusion in the GPU. EWA is interested in pursuing this opportunity. 

In addition, there is an opportunity for the City of Carlsbad to consider reverting excess land currently within the 

footprint of the CWRF back to EWA in order to maximize the revenue generating potential of the overall 

development. EWA is interested in discussing this opportunity at the appropriate time. 

In recognition of the foregoing, the EWA Board of Directors has conceptually approved a plan that would divide 

the South Parcel into three components and presents two alternative development scenarios that could be 

advanced further if authority is granted by the City Council to consider the South Parcel: 

Prospective Land Use EWAAcreage EWA + CWRF Acreage Proposed Designation 
Expand Car Dealership 2.0 2.0 General Commercial 
Multi-Family Residential 7.0 10.0 Residential <30 
Future Infrastructure 14.0 15.0 Public 

The attached exhibit graphically depicts a very rough approximation of how these prospective lalld uses might 

relate to one another on the site. 

"' EWA acknowledges that any sites to be analyzed for inclusion in the GPU will require: i} additional effort and 

therefore increase costs to the City and associated third party consultant{s}; and, ii) this increase in cost will be 

shared fairly among the sites being considered. 

We look forward to discussing these opportunities. Please contact me at your earliest convenience to confirm 

your receipt of this communication and discuss next steps in this process. 

General Manager 

SERVING THE CITY OF VISTA, CITY OF CARLSBAD, BUENA SANITATION DISTRICT, VALLECITOS WATER DISTRICT, 

LEUCJ\DIJ\ WASTEWATER DISTRICT AND CITY OF ENCINITAS @ 
Printed on ,.Vf 
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Ladwig Design Group, Inc. 

October 21, 2013 

Mayor Matt Hall 

1200 Carlsbad Village Drive 

Carlsbad, CA 92008 

L-1107 

Subject: La Costa Town Square Office Parcel for High Density Residential( Assessor 

Parcel 223-050-73 - 6.32 Acres Net) 

Dear Mayor and Council Members, 

On behalf of Property Development Centers and as a follow-up on my verbal requests to the 

Council at the recent workshop meeting on October 15, we formally request the La Costa 

Town Square Office parcel be included in the preferred Envision Carlsbad Plan for 

conversion from "office" to "High Density Residential". 

As I mentioned, we recently received City Staff comments on our Preliminary Review 

Application) PRE 13-30). I have attached the September 30, 2013 staff response letter for 

your information. In Paragraph 3, staff has identified the concern for potential lack of 

r dwelling units available in the "Excess Dwelling Unit Bank" but did go on and say: 

"staff concurs that the site is a viable site for multifamily housing given the 

surrounding compatible land uses of multi-family and with the provision of 

commercial services adjacent to the north and that adequate facilities are in 

place to accommodate a multi-family housing project ". 

2234 Faraday Avenue+ Carlsbad, California 92008 
(760) 438-3182 + FAX (760) 438-0173 + Emailldg@dwllsoneng.com 
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During the October 15, 2013 workshop Council Member Woods raised a question about the 

units that were removed from the dwelling unit bank by the Council in 2002. Not only is 

the Council able to add back the excess dwelling units that were previously removed, there 

are also residential units that were removed from the bank and assigned to various projects 

that may have either under built their allotment, or the project may not have been 

constructed at all. 

Based on the above we recommend that: 

1. The Council add the La Costa Town Square office parcel to the Envision Carlsbad 

Preferred Plan as high density residential. 

2. Consider adding the dwelling units removed by the Council in 2002 back into the 

dwelling unit bank staying within the limitations of Proposition E. 

3. The Council might also consider assigning the number of residential units to the 

projects in the Preferred Land Use Plan at the time of application when the merits 

of the application can be considered in the conjunction with the number of units. 

Property Development Centers is willing to pay for incremental costs the city might incur 

in connection with the potential inclusion of the La Costa Town Square Office parcel in the 

Envision Carlsbad Preferred Plan for future residential development projects. Thank you 

for your consideration. I have also attached the preliminary plans for multifamily we 

submitted with our PRE 13-30 application. 

Sincerely, 

Bob Ladwig, President 

Ladwig Design Group, Inc. 

Bl:ps 

cc: Council Member Mark Packard w/enclosures 

Council Member Keith Blackburn w/enclosures 

2234 Faraday Avenue+ Carlsbad, California 92008 
(760) 438-3182 + FAX (760) 438-0173 + Email ldg@dwilsoneng.com 
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Council Member Farrah Douglas w!Emclosure.s 

Council Member Lorraine Woods w/enclosures 

Dave Zylstra PDC, LLC w/enclosures 

Enclosure: 

2234 Faraday Avenue+ Carlsbad, California 92008 
(760) 438-3182 + FAX (760) 438-0173 + Emailldg@dwilsoneng.com 



CITY OF 

CARLSBAD 
Community & Economic Development www.carlsbadca.gov 

September 30, 2013 

Ladwig Design Group 
2234 Faraday Avenue 
Carlsbad CA 92008 

SUBJECT: PRE 13-30- LA COSTA TOWN SQUARE 
APN: 223-050-73-00 

\_adw\g oes\gn Gr 

oc1 '~ ltl\~ 
t{ece\\led 

Thank you for submitting a preliminary review for a 90 unit apartment project proposed at the La Costa 
Town Square Office site located on the north side of La Costa Avenue at Calle Timiteo. The project site, 
an approximately 7.2 acre site, currently is graded and undeveloped. 

In response to your application, the Planning Division has prepared this comment letter. Please note 
that the purpose of a preliminary review is to provide you with direction and comments on the overall 
concept of your project. This preliminary review does not represent an in-depth analysis of your 
project. It is intended to give you feedback on critical. issues based upon the information provided in 
your.submittal. This review is based upon the plans. policies, and standards in effect as of the date of 
this review. Please be aware that at the time of a formal application submittal. new plans, policies, 
and. standards may be in effect and additional issues of concern may be raised through .a .rnore specific 
and detailed review. 

Planning: 

General: 

1. General Plan and zoning designations for the property are as follows: 
a. General Plan: Office 
b. Zoning: Planned Community (Office) 
c. Project is within the La Costa Master Plan 
d. A Hillside development Permit would not be required, but the project shall follow the 

dP.velooment standards of the Hillside OrciinancP.. 

2. The project requires the following permits: 
a. General Plan Amendment 
b. Master Plan Amendment 
c. Site Development Plan (multi-family apartments) 

3. The City is currently in the process of comprehensively updating our General Plan. As part of that 
process, the City Council has accepted a draft Preferred Land Use Plan that allocates the bulk of the 
existing number of dwelling units in the City's excess dwelling unit bank to sites as identified on the 
draft Plan. The La Costa Town Square site is not one of the recommended sites and no residential 
units have been recommended for this project site. The requested land use change from Office to 
Residential High Density would require an allocation of 90 dwelling units from the excess dwelling 
unit 'bank. However, there is anticipated to be few to no dwelling units remaining in the excess 
dwelling unit bank after the subtraction of the dwelling unit allocations recommended by the City 
Council for the Preferred Land Use Plan. Whatever small balance there could be is likely insufficient ~ 

~~f/1 Planning Division 

1635 Faraday Avenue, Carlsbad, CA 92008-7314 T 760-602-4600 F 760-602-8559 



PRE 13-30- LA COSTA TOWN SQUARE 
September 30, 2013 
Page 2 

in quantity to support the requested land use change. In addition, the City Council has previously 
expressed a strong reluctance to reallocate back into the bank the dwelling units that were removed 
from the excess dwelling unit bank in 2002. 

Given the above discussion points, and absent any other different policy direction from our City 
Council, staff is still unable to support the requested land use change from Office to Residential High 
Density. Additional information regarding the Council's policy on the excess dwelling unit bank may 
result from the comprehensive General Plan Update that will provide better direction to staff and 
the development community on future development. 

Notwithstanding the above comments, staff concurs that the site is a viable site for multi-family 
housing given the surrounding compatible land uses of multi-family and with the provision of 
commercial services adjacent to the north and that adequate facilities are in place to accommodate 
a multi-family housing project. 

4. Pursuant to the applicant's direction, planning staff did not provide any site design or architectural 
comments on the project. 

5. Future apartment projects will be subject to the payment of an affordable housing impact fee which 
is presently being developed. 

All necessary application forms, submittal requirements, and fee information are available at the 
Planning counter located in the Faraday Building at 1635 Faraday Avenue or on line at 
www.carlsbadca.gov. You may also access the General Plan Land Use Element and the Zoning 
Ordinance online at the website address shown; select Department Listing; select Planning Home Page. 
Please review all information carefully before submitting. 

Land Development Engineering: 

Traffic: 

The difference in traffic ADT from 55,000 SF of office (1000 ADT) to 90 apartments {720) ADT is only 280 
ADT. This reduction in traffic volume means that the proposed change in use has no additional traffic 
impact. However the proposed change in use will not change the traffic mitigation requirements for La 
Costa Town Square project per the approved EIR 01-02. Condition 43 and 44 of Resolution 6583 
regarding the installation of traffic signals at the intersections of La Costa Avenue and Calle Timiteo and 
La Costa Avenue and Camino de los Coches still apply to this proposed residential project. 

The traffic memo from Urban Systems Associates, Inc. dated May 22, 2013 indicates that the change in 
use will not affect the timing of the traffic signal installation at La Costa Avenue and Calle Timiteo 
intersection. The timing of the traffic signal installation will be determined by the City of Carlsbad. The 
city will evaluate the traffic signal warrant within 5 years after the last occupancy permit is issued for La 
Costa Town Square Development including La Costa Town Square Commercial, La Costa Town Square 
Residential and either the approved Office development or this proposed residential apartments. 

General: Although the applicant requested not to focus the preliminary review on the details of the 
grading and development of the site, the following comments are provided as reminders: 

1. The previously approved grading plan, DWG 474-7A, shows that the eastern portion of the project 
site, approximately 3.9 acres, discharges directly into the existing public storm drain facility at La 
Costa Avenue and connects to the existing 72" culvert crossing under Camino de los Caches, 



PRE 13-30- LA COSTA TOWN SQUARE 
September 30, 2013 
Page 3 . 

downstream of the existing detention basin facility. Since the site drainage by-passes the detention 
basin facility, any increases in run-off from this proposed development must be detained on-site. 

The eastern portion of the site, approximately 2.39 acres discharges directly into the detention basin 
for the La Costa Town Square commercial site. The hydrology study for the commercial site indicates 
that detention facility was not sized to accommodate the increase in 100 year storm run-off from 
this project site. 

The preliminary grading and utility plan for this proposed project should show a detention facility 
designed to mitigate any increases in run-off from the development. Provide a preliminary 
hydrology study that determines the predevelopment and post development flows. Include 
preliminary recommendations on the anticipated storm drain facilities required as part of the 
development. 

2. This project is a priority project. The site plan must include on-site treatment control BMP and 
hydromodification facilities. A preliminary Storm Water Management Plan (SWMP) report will be 
required. The preliminary SWMP must include appropriate analysis and sizing calculations for flow 
control (hydromodification) and treatment control BMP facilities in accordance with the latest City 
of Carlsbad Standard Urban Stormwater Management Plan (SUSMP). Please refer to Engineering 
Standard, Volume 4, Chapter 2 at: 

http://www .ca rlsbadca .gov /standards 

Please note that the upcoming City of Carlsbad BMP Design Manual pursuant to provision E.3.d of 
the new California Regional Water Quality Control Board (RWQCB) Order No. R9-2013-001 adopted 
on June 27, 2013. The project must demonstrate compliance with latest storm water requirements 
to the satisfaction of the city engineer. 

Complete a Storm Water Standards Questionnaire, form E-34 available on the City of Carlsbad web
site at: 

http://www.carlsbadca.gov/business/building/permitting-
process/pages/applications handouts.aspx 

3. The project is proposing a single entry development for 90 units. Engineering Standard Chapter 
3.3.C.{2) allows only up to 50 units with special approval from the city fire marshal and city engineer, 
if the curb to curb distance is 40 feet. A single entry development for 90 units is not acceptable 
unless a standard waiver request is approved by the fire marshal and city engineer. Submit a formal 
written waiver request to the city engineer in accordance with Engineering Standard Chapter 18. 

4. Meet with the Fire Department to identify the necessary fire protection measures required for this 
project (access, fire hydrants, sprinkler systems, etc.) All.proposed fire hydrants must be served by 
public water mains. 

5. Redesign the main driveway to include adequate turnaround areas for the fire truck and obtain fire 
department approval. 

6. Indicate how a truck (per Caltrans 407-E) with a 42-foot turning radius will circulate throughout the 
site. Show the inside and outside tire tracks. 

;r·~') Provide a minimum of 5 feet x 24 feet backup clearance at the end of each driveway to allow 
\..___/ vehicles parked in the garages of the end units to maneuver out of the garages. See red-lined 

comments on the plans. 
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8. Show all existing and proposed utilities, such as sewer and water facilities, and all their 
appurtenances (access holes, valves, fire hydrants, blow-offs, air-release valves, etc.). 

9. Include a typical street section of La Costa Avenue that indicates existing and proposed 
improvements (pavement, curb, gutter, sidewalk, centerline, street lights, fire hydrants, etc.}. 

10. Coordinate with NCTD regarding their requirements for this project. Show required NCTD facilities, 
if any. 

11. Obtain approval from Leucadia Wastewater District for the proposed sewer system for this project. 

12. Obtain approval from Olivenhain Municipal Water District for the proposed water system for this 
project. 

13. This project will be conditioned to submit CC&Rs or other recorded document addressing 
maintenance, repair and replacement of shared improvements such as private driveway, BMP 
facilities, etc. 

14. Note that conditions 26, 27, 28, 29, 40, 41, 42, 43, 44, 45, 46 of Planning Commission Resolution 
6583 will be added as conditions of approval for this project. 

15. A Preliminary Title Report (PR) issued within 6 months of formal application submittal will be 
required for the proposed project. 

16. Indicate proposed ADT (traffic), EDU's (sewer}, GPM (potable water), and GPM (reclaimed water) 
for this project. 

17. See red lined prints for additional comments. 

This preliminary review does not constitute a complete review of the proposed project and additional 
items of concern may be identified upon formal project application submittal. 

If you would like to schedule a meeting to discuss this letter with the commenting departments, please 
contact Van Lynch at the number below. You may also contact each department individually as follows: 

• Planning Division: Van Lynch, Senior Planner, at (760) 602-4614. 
• Land Development Engineering: Tecla Levy, Project Engineer, at (760) 602-2733. 
• Fire Department: Gregory Ryan, Fire Inspections, at (760) 602-4666. 

Sincerely, 

CHRIS DeCERBO 
Principal Planner 

CD:VL:fn 

c: Rick Henderson, Property Development Centers, 5918 Stoneridge Mall Rd, Pleasanton CA 94588 
Don Neu, City Planner 
Chris DeCerbo, Principal Planner 
Tecla Levy, Project Engineer 
Gregory Ryan, Fire Prevention 
Bill Plummer, Engineering Manager 
File Copy 
Data Entry 
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October 23, 2013 

WP Golf & Equestrian, LLC 
5796 Armada Drive Suite 300 

Carlsbad, California 92008 

Mr. David de Cordova, Principal Planner 
City of Carlsbad Planning Division 
1635 Faraday Avenue 
Carlsbad, CA 92008-7314 

RE: Changes to the Envision Carlsbad Preferred Plan 
10.41 acres in Focus Area# 5- Sunny Creek (RLM-8) 
APN 209-060-72 

Dear Mr. de Cordova, 

BY EMAIL 

WP Golf & Equestrian, LLC is the owner of the referenced property (internally identified 
as "EC South"). We are writing to request that the land-use designation for "EC South" property 
be changed to reflect the following on the Envision Carlsbad General Plan update. 

The "EC South" property is currently shown in the draft plan what was discussed as last 
week's workshop as "RMH" with a developable area of2.71 ac. for 30 residential units. 

We are requesting that you please change the land-use designation to ~'RH-23", which 
designation will allow for a minimwn of 43 units on the 2.71 ac. of developable land shown in 
the General Plan update that will be submitted to the Council on November 5, 2013. 

WP Golf & Equestrian, LLC is a company wholly owned by West Partners, LLC 
("West") and as you may be aware, West is the parent company of owners of other properties 
("Dos Colinas" and the "Cantarini Ranch") within the immediate vicinity of the EC South 
property. Both Dos Colinas and Cantarini Ranch have development approval conditions 
requiring the provision of affordable housing units (together, the two properties must provide a 
total of 43 such affordable units) and it is West's thinking that one possibility for providing such 
units would be to place the units on EC South. 

If your office is able to accommodate the above requested change, this will confirm that 
WP Golf & Equestrian, LLC will share in any costs associated with such change. Thank you for 
your consideration of the above request. 

We?{artners, LLC 

~(J~ 
Dennis O'Brien 
President 

DB/sp 



CITY OF CARLSBAD- AGENDA BILL 

AB# 
MTG. 
DEPT. 

21 418 
11/5/13 

CLERK 

RECOMMENDED ACTION: 

APPOINTM ENTS TO THE CARLSBAD 
TOURISM BUSINESS IMPROVEMENT 

DISTRICT ADVISORY BOARD 

DEPT. DIRECTOR 

CITY ATTY. 
CITY MGR. 

Adopt Resolut ion Nos. 2013-260 and 2013-261 appointing two members to the Carlsbad 
Tourism Business Improvement District Advisory Board. 

ITEM EXPLANATION: 
The terms of commission members Hector Becerra and Bill Canepa expire in November 2013. 

Mr. Becerra was appointed in May 2007. He has expressed a desire to be to be reappointed to the Carlsbad 
Tourism Business Improvement District Advisory Board . 

Mr. Canepa was appointed in November 2005. He has expressed a desire to be reappointed to the Carlsbad 
Tourism Business Improvement District Advisory Board. 

The Carlsbad Tourism Business Improvement District (CTBID) Advisory Board was established by the City Council 
in November, 2005. The purpose of the Advisory Board is to make recommendations to the City Council 
regarding expenditures for the programs and activities of the CTBID, to make recommendations to the City 
Council regarding the annual budget of the CTBID, and to provide end of year financial reports of CTBID 
operations as required by the City Council. 

In December 2006, Council amended the Carlsbad Municipal Code eliminating the residency requirement for this 
Board. Appointees, however, must be assessees of the District. 

NOTE: Members of the Carlsbad Tourism Business District Advisory Board are subject to the provisions of the 
Political Reform Act, and must file a Statement of Economic Interests. 

ENVIRONMENTAL IMPACT: 
Pursuant to Public Resources Code section 21065, this action does not constitute a "project" within the 
meaning of CEQA in that it has no potential to cause either a direct physical change in the environment, or a 
reasonably foreseeable indirect physical change in the environment, and therefore does not require 
environmental review. 

EXHIBITS: 
1. Resolution No. 2013-260 , appointing one member to the Carlsbad Tourism Business Improvement 

District (CTBID) Advisory Board. 
2. Resolution No. 2013-261 appointing one member to the Carlsbad Tourism Business Improvement 

District (CTBID) Advisory Board. 
3. Correspondence from Hector Becerra requesting reappointment. 
4. Correspondence from Bill Canepa requesting reappointment. 

DEPARTMENT CONTACT: Donna Heraty 760-434-2808 donna.heraty@carlsbadca.gov 

FOR CITY CLERKS USE ONLY. 

20 

COUNCIL ACTION: APPROVED 0 
0 
0 
0 

CONTINUED TO DATE SPECIFIC 
CONTINUED TO DATE UNKNOWN 
RETURNED TO STAFF 

o ____ _ 
DENIED 
WITHDRAWN 
AMENDED COUNCIL RECEIVED THE 

REPORT/PRESENTATION 
OTHER- SEE MINUTES 

0 
0 
0 

0 



Donna Heraty 

Subject: FW: Board 

From: Hector Becerra •••••••••••• 
Sent: Tuesday, September 17, 2013 3:25 PM 
To: Cheryl Gerhardt 
Subject: Board 

Good afternoon Cheryl, I'm writing to let you know that I would like to keep my seat on the CTBID. What steps do I need 
to take to stay on the board? 

7~tpue, 

~ecttnZ'~ 

General Manager 

Carlsbad, CA 92011 

Cfic&.fiere to ta&~ a tour o(tfie .'ffotef 

1 



\\AVECR.Esr 
OCEANFRONT LLC -

Cheryl Gerhardt, CTBID Staff 

City of Carlsbad, Finance Department 

1635 Faraday Avenue 

Carlsbad, CA 92008-7314 

Dear Cheryl, 

It has been an honor to serve on the Carlsbad Tourism Business Improvement District (CTBID). 

We have made great strides since the Board was founded, but there is always more to be 

accomplished. 

I would appreciate the opportunity to continue to serve and would like to be considered for 

reappointment. 
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RESOLUTION NO. 2013-260 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
CARLSBAD, CALIFORNIA, APPOINTING ONE MEMBER TO 
THE CARLSBAD TOURISM BUSINESS IMPROVEMENT 
DISTRICT ADVISORY BOARD (CTBID). 

WHEREAS, the term of Member Hector Becerra expires in November, 2013. 

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Carlsbad, California, 

as follows: 

II 

II 

II 

II 

II 

II 

II 

II 

II 

1. That the above recitations are true and correct. 

2. That the following person is hereby appointed to serve on the Carlsbad Tourism 

Business Improvement District (CTBID) Advisory Board, for a term to expire in 

November, 2017: 
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PASSED, APPROVED AND ADOPTED at a regular meeting of the City Council of the City of 

Carlsbad on the 

AYES: 

NOES: 

ABSENT: 

day of , 2013, by the following vote, to wit: 

MATT HALL, Mayor 

ATTEST: 

BARBARA ENGLESON, City Clerk 

(SEAL) 
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RESOLUTION NO. 2013-261 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
CARLSBAD, CALIFORNIA, APPOINTING ONE MEMBER TO 
THE CARLSBAD TOURISM BUSINESS IMPROVEMENT 
DISTRICT ADVISORY BOARD (CTBID). 

WHEREAS, the term of Member Bill Canepa expires in November, 2013. 

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Carlsbad, California, 

as follows: 

1. That the above recitations are true and correct. 

2. That the following person is hereby appointed to serve on the Carlsbad Tourism 

Business Improvement District (CTBID) Advisory Board, for a term to expire in 

November, 2017: 

II 

II 

II 

II 

II 

II 

II 

II 

II 
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PASSED, APPROVED AND ADOPTED at a regular meeting of the City Council of the City of 

Carlsbad on the day of 

AVES: 

NOES: 

ABSENT: 

, 2013, by the following vote, to wit: 

MATI HALL, Mayor 

ATIEST: 

BARBARA ENGLESON, City Clerk 

(SEAL) 
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CITY OF CARLSBAD- AGENDA BILL 

AB# 21 419 APPOINTMENTS TO THE CARLSBAD TOURISM DEPT. DIRECTOR ~ 
MTG. 11/5/13 BUSINESS IMPROVEMENT DISTRICT CITY ATTY. J(£ 
DEPT. CLERK ADVISORY BOARD AND THE CARLSBAD GOLF CITY MGR. ?1J LODGING BUSINESS IMPROVEMENT DISTRICT 

ADVISORY BOARD 

RECOMMENDED ACTION: 

Adopt Resolution Nos. 2013-262 , appointing one member to the Carlsbad Tourism Business 
Improvement District Advisory Board. 

Adopt Resolution No. 
Improvement District. 

2013-263 , appointing one member to the Carlsbad Golf Lodging Business 

ITEM EXPLANATION: 

Board Member Mark Stiebeling, Park Hyatt Aviara, has resigned from the Carlsbad Tourism Business 
Improvement District Advisory Board effective August 31, 2013. He was appointed in August, 2010. 

Mr. Stiebeling has also resigned from the Carlsbad Golf Lodging Business Improvement District Advisory 
Board effective August 31, 2013. He was appointed in November, 2012. 

Therefore, one appointment is required to the Carlsbad Tourism Business Improvement District 
Advisory Board and one appointment to the Carlsbad Golf Lodging Business Improvement District 
Advisory Board. 

Scott Allen has replaced Mr. Stiebeling as General Manager of the Park Hyatt Aviara. Mr. Allen has also 
agreed· to replace Mr. Stiebeling on both advisory boards should he be appointed by the City Council. 

The Carlsbad Golf Lodging Business Improvement District Advisory Board, established by the City 
Council in November, 2012, makes recommendations to the City Council regarding expenditures to 
promote golf-related tourism. 

NOTE: Members of the Carlsbad Tourism Business District Advisory Board and the Carlsbad Golf Lodging 
Business Improvement District Advisory Board are subject to the provisions of the Political Reform Act, 
and must file a Statement of Economic Interests. 

DEPARTMENT CONTACT: Donna Heraty 760-434-2808 donna.heraty@carlsbadca.gov 

FOR CITY CLERKS USE ONLY. 
COUNCIL ACTION: APPROVED 

DENIED 
WITHDRAWN 
AMENDED 

0 
0 
0 
0 

CONTINUED TO DATE SPECIFIC 0 -----
CONTINUED TO DATE UNKNOWN 0 
RETURNED TO STAFF 0 
COUNCIL RECEIVED THE 0 
REPORT/PRESENTATION 
OTHER- SEE MINUTES 0 

~ 
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ENVIRONMENTAL IMPACT: 

Pursuant to Public Resources Code section 21065, this action does not constitute a "project" within 
the meaning of CEQA in that it has no potential to cause either a direct physical change in the 
environment, or a reasonably foreseeable indirect physical change in the environment, and 
therefore does not require environmental review. 

EXHIBITS: 

1. Resolution No. 2013-262 , appointing one member to the Carlsbad Tourism Business 
Improvement District (CTBID) Advisory Board. 

2. Resolution No. 2013-263 appointing one member to the Carlsbad Golf Lodging Business 
Improvement District (CGLBID) Advisory Board. 

3. Correspondence from Mark Stiebeling submitting his resignation. 
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RESOLUTION NO. 2013-262 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
CARLSBAD, CALIFORNIA, APPOINTING ONE MEMBER TO 
THE CARLSBAD TOURISM BUSINESS IMPROVEMENT 
DISTRICT ADVISORY BOARD (CTBID). 

WHEREAS, Board Member Mark Stiebeling has resigned effective August 31, 2013. 

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Carlsbad, California, 

as follows: 

II 

II 

II 

II 

II 

II 

II 

II 

II 

1. That the above recitations are true and correct. 

2. That the following person is hereby appointed to serve on the Carlsbad Tourism 

Business Improvement District {CTBID} Advisory Board: 
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PASSED, APPROVED AND ADOPTED at a regular meeting ofthe City Council ofthe City of 

Carlsbad on the day of 

AYES: 

NOES: 

ABSENT: 

, 2013, by the following vote, to wit: 

MATI HALL, Mayor 

ATIEST: 

BARBARA ENGLESON, City Clerk 

{SEAL} 

L.J-. 
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RESOLUTION NO. 2013-263 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
CARLSBAD, CALIFORNIA, APPOINTING ONE MEMBER TO 
THE CARLSBAD GOLF LODGING BUSINESS IMPROVEMENT 
DISTRICT ADVISORY BOARD (CGLBID). 

r- ·.f 1:::'...-. 

WHEREAS, Board Member Mark Stiebeling has resigned effective August 31, 2013. 

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Carlsbad, California, 

as follows: 

II 

II 

II 

II 

II 

II 

II 

II 

II 

1. That the above recitations are true and correct. 

2. That the following person is hereby appointed to serve on the Carlsbad Golf Lodging 

Business Improvement District (CGLBID} Advisory Board: 
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PASSED, APPROVED AND ADOPTED at a regular meeting ofthe City Council ofthe City of 

Carlsbad on the day of 

AYES: 

NOES: 

ABSENT: 

, 2013, by the following vote, to wit: 

MATT HALL, Mayor 

ATTEST: 

BARBARA ENGLESON, City Clerk 

(SEAL) 



PARK HYATT AVIARAe 

tESORT. GOU CLUI A SPA 

August 5, 2013 

Mayor Matt Hall & City Council 
City of Carlsbad 
1200 Carlsbad Village Drive 
Carlsbad, CA 92008 

Dear Mayor Hall and City Council, 

7100 Aviara Resort Drive 
Carlsbad, California 920II USA 

TELEPHONE + l 760 448 1234 
FACSIMILE + I 760 603 6801 
parkaviara.hyatt.com 

Please accept this letter as notification of my resignation, effective August 31, 2013, 
from the boards of the Carlsbad Tourism Business Improvement District and the 
Carlsbad Golf Lodging Business Improvement District due to the fact that I am relocating 
to Denver, Colorado. I have thoroughly enjoyed my time in Carlsbad and will be taking 
many great memories with me. I also hope that my participation on these boards has 
had a positive impact on tourism and exposure for the city. 

I wish.you all the very best and I leave you with my thanks for all that you do to 
represent the community so well. 

Mark Stiebeling 
General Manager 

MS/gk 
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